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LETTER OF INTEREST 
TANK REPLACEMENT PROJECT 

REPAIR & OVERHAUL OF LEOPARD 2 TURRET ELECTRO/OPTIC 
COMPONENTS

1. GENERAL

1.1 The Department of National Defence has a requirement for the Repair, Repair and 
Overhaul (R&O) and Upgrade of Leopard 2 turret electro/optic components.  

2.    BACKGROUND

2.1 High usage rates and harsh conditions in which the Canadian Leopard Tanks were 
used have prompted the need for this requirement.

3.    PURPOSE OF LETTER OF INTEREST

3.1 The purpose of this LOI is to communicate the Canadian Forces’ requirements 
and solicit information and feedback from the industry regarding possible Repair 
and Repair & Overhaul (R&O) services. The information may be used to support 
Canada's decision-making process such as finalizing its requirement and 
determining its procurement strategy.  

3.2 This is not a bid solicitation and no contract will result directly from this LOI.

4.    PROJECT SCOPE

4.1 The interim high-level mandatory requirements are contained within Annex A. 
The Statement of Work (SOW) will be developed in due course based on an 
internal analysis of available information from various sources, including 
information received from industry.

5.    PROCUREMENT MILESTONES

5.1 In providing responses the following schedule should be utilized as a baseline:

Milestones Projected Timeline 
LOI closing 
Request for Proposal release 
Request for Proposal closing 
Contract Award (CA) 

November 2012 
January 2013 
March 2013
July 2013 



6.    SECURITY

6.1 Respondents are requested to indicate their ability, and that of any subcontractors, 
to accommodate personnel and facility security requirements, together with 
controlled goods restrictions (e.g. International Traffic in Arms Regulations 
(ITAR)), export licenses and 3rd party release requirements. Respondents are to 
clearly identify any implications that may affect delivery of the proposed project 
in accordance with the Industrial Security Program of Public Works and 
Government Services Canada (PWGSC) requirements. 

7.    REQUESTED INFORMATION

7.1 Based on the requirements detailed in this document, the LOI seeks potential 
suppliers to provide the following information: 

7.1.1 The respondent’s interest and capability for the different aspects of the 
work addressed at Annex A. Respondents are invited to provide their 
comments and concerns on the technical aspect, feasibility and 
reasonability of the requirement. Respondents should feel free to add any 
other Electro/Optic sub-components that should be added, based on their 
repair experience. Respondents should explain their rationale for a change 
or addition to the requirement. 

7.1.2  The line items listed in Annex A are split into two categories: Repair and 
R&O. Respondents should validate them and recommend any changes, 
taking into consideration Mean-Time-Between-Failures (MTBF) and shelf 
life .  Respondents should also provide the average and maximum labour 
hours for each item. 

7.1.3 In responding to this LOI, respondents should clearly identify their 
recommendations (Repair or R&O) for each item listed in Annex A. 

7.1.4 Respondents are requested to confirm if there are any IP rights associated 
with any line item. Respondents are requested to demonstrate if they either 
own the IP rights, have licensing agreements and/or working partnership 
with the Original Equipment Manufacturer (OEM)/licensed repair facility 
for all items listed in Annex A. Respondents are to clearly indicate if they 
are able to repair and R&O all line items listed in Annex A). 

7.1.5 Respondents are to clearly indicate if any of the items listed in Annex A 
are obsolete. 

7.1.6 Respondents should provide a statement of the delivery capability by 
indicating their best lead time for the repair and R&O of each item. 
Respondents should highlight any critical areas that will impact the lead 
time either positively or negatively. 



7.1.7 Respondents are requested to indicate what would be the replacement cost 
for the line items listed. 

7.1.8 Respondents are requested to provide information on any controlled goods 
restrictions (e.g. International Traffic in Arms Regulations (ITAR), 
Controlled Goods Regulations), export licenses, security and 3rd party 
release implications that may affect delivery of the solution, and 
constraints.

7.1.9 Respondents are requested to provide company point of contact for future 
communications.

8.    NOTE TO POTENTIAL RESPONDENTS

8.1 This is not a bid solicitation and no contract will result from it. 

8.2 The Statement of Work (SOW) is currently being developed and is subject to 
change based on the evolution of the requirement, which may be as a result of 
information provided by industry.  

8.3 Potential respondents are advised that any information submitted to Canada in 
response to this LOI may be used by Canada in the development of a competitive 
Request For Proposal (RFP). 

8.4 The issuance of this LOI does not create an obligation for Canada to issue a draft 
or final Request For Proposal, and does not bind Canada legally or otherwise, to 
enter into any agreement or to accept or reject any suggestions.

8.5 Canada assumes no responsibility or obligation with respect to the cost of 
preparing a response to this LOI. 

8.6 Participation in this LOI is not a condition or prerequisite for participation in any 
subsequent draft or final Request For Proposal (RFP). As a result of this LOI 
there will be no short listing of firms for the purposes of undertaking future work. 

8.7 Respondents to this LOI should clearly identify all submitted information as to 
whether or not it must be considered as confidential and/or proprietary. 
Information provided in response to this LOI will be divulged only to government 
officials authorized to participate in this pre-procurement activity. However, 
respondents must be aware that aspects of their response may be used as a basis 
for modifying the draft documents, as any future procurement for this requirement 
is prepared. 

8.8 PWGSC reserves the right to meet with industry concerning the feedback, 
suggestions or alternative approaches related to the project scope. 



9.    ENQUIRIES

9.1 All enquiries, clarification requests and other communications related to this LOI 
must be directed exclusively to the point of contact named below. 

9.2 Interested suppliers that intend to respond to this LOI are requested to advise 
PWGSC by e-mail so that questions and answers, clarification or changes may be 
promulgated if required. 

10.    CLOSING DATE

10.1 Responses to this LOI are to be submitted to the point of contact identified below, 
on or before the close of business on 13 November 2012. You are requested to 
submit 5 paper copies and 5 electronic copies of your response to the point of 
contact.

11.    CONTRACTING AUTHORITY

11.1     The point of contact for this LOI is: 

Jean-François Laprise 
Public Works and Government Services Canada 
Defence and Major Projects Sector 
Place du Portage, Phase III, Floor 6C1 
11 Laurier Street 
Gatineau, Quebec 
K1A 0S5 

Tel.: (819) 956-0002 
Fax.: (819) 956-0648 
E-mail: jean-francois.laprise@tpsgc-pwgsc.gc.ca 

12.    ANNEX A

Annex A is available upon request. Please communicate with the point of contact 
mentioned above. 
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