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This amendment to the letter of interest is raised to provide the draft agenda items and the
Marine Systems lessons learned.

Draft Agenda Items

1. Introduction - PWGSC

2. Welcome - TBD 

3. Peter Cairns, Canadian Shipbuilding Association.

4. Lessons Learned - Mark Seely
- review results from earlier engagements per the summary below.

5. New Vessels less than 1000 tonnes at CCG - Robb Wight
- overview of the new ship requirements planned in CCG.

6. Vessel Life Extensions at CCG - Michel Cecire
- overview of the life extensions planned in CCG.

7. Latest from other departments - Stan Ouimet
- brief overview of procurements underway or planned in these departments.

8. Question and Answer - Mark Seely et al
- open forum for questions, comments.

Marine Systems Lessons Learned

1. Budget
- Fair for work and risk

 - Contingency should be provided for Risk (15%)
- For Innovative requirements, Management Reserve for evolution
- Validate prior to solicitation

2. Approach
- For Innovative requirements, provide adequate focus on System Development

    Methodology and Change Control Procedure.
- Basis of payment 

- Mature proven technology - Firm Price
- Innovation - Flexible Basis of Payment

  -Avoid Build to Budget on innovative procurements (Level 3)
  -Avoid Enterprise Solutions on Marine procurements (Level 4)
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- Fair Risk Share 
- Mature proven technology - Design Then Build
- Innovation - Design and Build, gating, early down select.

3. Specification
-Avoid excessive mandatories
-Avoid conflict between functional, performance and design obligations
-Extra caution in applying "proven design" vs. performance obligations
-Validate prior to solicitation

4. Schedule
-Reasonable and practical
-Omnibus requirements to be resource levelled, avoid gaps to enable continuity
-Validate prior to solicitation

5.  Method of Payment
-Reasonably aligned with costs incurred

6.  Price Adjustment
- EPA To be applied on projects of greater than three years duration
- FEA to be applied where greater than 40% foreign content

7.   Liability 
- Use standard models where applicable for Limitation of Liability
- Liquidated Damages applied only on mature proven technology (Level 2)

8.  Qualification
- Ensure adequate proven track record on engineering, financial, facility, insurance.

9.  Process Simplification
- Consider streaming procurements based on complexity.

Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

EN558-14LOI1/A 001 025md

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME

EN558-14LOI1 025mdEN558-14LOI1

Page 3 of -  de 3


