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This amendment is raised to answer questions from a potential bidder.

_____________________________

Question #1:

In Part 4 Evaluation Procedures (1.1.1.4 Configuration Management) and Section 4.2 of Annex
A state that:

"The Bidder must have an established, Configuration Management (CM) program with controls
in place in accordance with MIL-HDBK-61A, and must provide configuration identification,
control, and status accounting of all new and/or modified hardware, firmware, software and
documentation"

The document MIL-HDBK-61A and its procedures have been developed for the US Military and
are not common practices of regular commercial or non-Defence Government Department's
marine service on this size and type of vessel (or nay small vessels). This being said, it can be
presumed that only companies currently with Repair and Overhaul Contract(s) for small vessels
with DND would have such a system established.

We are a reputable manufacturer and service provider for this style of vessel in both Government
Departments (DFO/CCG, Environment Canada & RCMP) as well as commercial (offshore oil
and gas) clients with normal industry quality assurance in place. We understand that DND
require a higher level of monitoring and tracking and if we are chosen as the successful bidder
would implement a system to the guidelines provided in MIL-HDBK-61A.

Will Annex A and the Evaluation Criteria be amended to allow for normal commercial quality
assurance practices with a plan to implement the quality controls (specifically for Configuration
Management) DND required upon contract award?

CANADA'S RESPONSE: Yes, if the bidder does not have an established, DND approved
Configuration Management Program as requested in the RFP, the Bidder must have in place a
commercial quality assurance program and must submit a Configuration Control Plan on how he
intends to implement the quality controls identified in the Contract.  

The following clause will be added to Part 7 - Resulting Contract Clause, Article 6.10:

Configuration Control Plan

If the Contractor does not have an established, DND approved Configuration Management
Program as requested in the Contract, no later than ten (10) calendar days after the effective date
of the Contract, the Contractor must submit for acceptance by the Department of National
Defence (DND) a Configuration Control Plan prepared according to the latest issue (at contract

Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

W6399-12DF28/A 003 026mc

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME

W6399-12DF28 026mcW6399-12DF28

Page 2 of -  de 3



date) of the MIL-HDBK-61A - Configuration Management Guidance. The Configuration Control
Plan must describe how the Contractor will conform to the specified requirements of the
Contract and specify how the required configuration identification, control and status accounting
of all new and/or modified hardware, firmware, software and documentation will be performed. 

If the Configuration Management Plan was submitted as part of the bidding process, the
Contractor must review and, where appropriate, revise the submitted plan to reflect any changes
in requirements or planning which may have occurred as a result of pre-contract negotiations.

Upon acceptance of the Configuration Control Plan by DND, the Contractor must implement the
Configuration Control Plan immediately. The Contractor must make appropriate amendments to
the Configuration Control Plan throughout the term of the contract to reflect current and planned
configuration activities. Amendments to the Configuration Control Plan must be acceptable to
DND.

Question #2:

Both the Evaluation Criteria and Annex A require references for Design and R&O for similar
sized vessels. In Canada there are very few clients, outside of DND, who own and operate 9-11m
RHIBS, limited to CCG/DFO, RCMP and Environment Canada, making it hard to compile a list
of 10 different references in this size of craft. We Service and Maintain (as well as manufacturer)
RHIBs from 6.5 to 9m for a wide range of clients in both the commercial and government
spheres.

Question: Will Annex A and the Evaluation Criteria be amended to allow for references of
customers and vessels maintained in a larger size parameters (6 to 11m) given that they are of
similar configuration?

CANADA'S RESPONSE: The RFP does not request references from clients. Bidders are
required to provide a detailed list of ten (10) boats which R&O services as detailed in the general
experience article were provided.  DND will accept the list of boats to include boats in the range
from 6 to 11m.

_________________________

ALL OTHER TERMS AND CONDITIONS REMAINS THE SAME.
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