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Nombre de I'invitation / Solictation No.: B8807-110096/A
Demande de Proposition / Request For Proposal

Pour / Required By

Citoyenneté et Immigration Canada/ Citizenship and Immigration Canada

Modification de I'invitation / Solicitation Amendment No.5

This amendment is raised to answer Bidders’ questions and to make revisions to the Request For
Proposal:

1. Bidders’ Questions

Question 16: Advantage to closer integration with Outlook? :

Is it fair to assume that all of the intended users are presently using Outlook — as per requirement 6.1.2.2
— ‘must use data information to and from (interoperate) with Microsoft Outlook 2007..'?

There are advantages to integrating the Database Stakeholder Information Management System (DSIMS)
with Outlook providing a single user interface. This is a very large benefit to the end users as the same
Outlook interface would be used for connecting with the Stakeholders as the users utilize for
communications with their regular contacts. Is this an acceptable option for this RFP?

Note that while this would partially conflict with RFP requirement 6.1.6.1 (web-based user interface), it
would be configured that while running within Outlook, the application would be accessed over the web -

residing in a managed hosted environment through internet (VPN) connectivity.

Answer 16: Canada requires the solution to interoperate with Microsoft Outlook, as well as the file
formats identified in Section 6.1.2.5 (Requirements). The proposed solution does not have to be
integrated with Microsoft Outlook.

Question 17: Data conversion Effort:

The previous Q& A — (question 14) indicated ‘data migration will be approximately 2,000 records in .XLS
format, approximately 10GB in size.

A 2,000 record XLS file would be substantially less than 10GB. Is this a typographical error, or do the
indicated 2,000 stakeholder records have associated records, notes or attachments, which would increase
the size to 10GB?

If there are associated records, notes or attachments, such as prior communications, correspondence,
associated files, etc. would it be possible to get a list of these, the volumes (in number of records) and the
relevant file formats? As the data conversion of associated records usually is the majority of the

conversion effort rather than that of the stakeholder ‘profiles’ themselves.
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Answer 17: The 10GB is an estimate based on contact records and potential related attachments. The
anticipated volume of attachments has not been identified. Canada requires the solution to operate with
the file formats identified in Section 6.1.2.5 (Requirements).

Question 18: Calendar/event planning function?:

Requirement 6.1.4.5 is ‘The solution must include a calendar/event planning function which allows
information to be categorized by date.’

This is a very general statement and could be interpreted quite differently by responding vendors. It could
be addressed by as simple a solution as links to an Outlook calendar, or by a full event planning and
management function (to use two extremes).

Our solution has a specific calendaring function for contact events and event based follow-up. However to
ensure this meets your requirements, would it be possible to get further elaboration on this requirement?
Ideally at a use case level?

Answer 18: Canada requires the solution to have a specific calendar/event planning function built into the
tool. This function will be used for event planning, as well as record keeping/information management.

Question 19: System Demonstration in 10 days:
Evaluation procedure 4.2 (c) Demonstration, calls for a demonstration with no fewer than 10 days’ notice.

Certainly we can provide a demonstration in 10 days. We would prefer to provide a demonstration with
some sample data loaded and configured to the requirements. If this is agreeable, then would any

additional time or delays in receiving and loading sample data extend the timeline accordingly?

Answer 19: An extension of 5 days can be made to allow time for sample data to be loaded and
configured to the requirements. In other words, the demonstration would be required within 15 days.

2. At Part 4, EVALUATION PROCEDURES AND BASIS OF SELECTION, at Article 4.2, Technical
Evaluation, at Paragraph (c), Demonstration, at Sub-paragraph (i):

DELETE: 10 working days
INSERT: 15 working days

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED.
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