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AMENDMENT 003

Included in the present amendment :
� Questions and answers No.3.1 and No.3.2
� Modification 3.1 - Correction of scores in Attachment 3, Point Rated Technical Criteria

Question 3.1: In Section B - Personnel from page 34-35/57 the following are mentioned: 

"More than one resource may be proposed in a given labor category"

and also

"For each sub-criterion of this section, one or more labor categories are identified. Each
proposed resource of the identified labor categories will be evaluated individually. The
overall scores obtained by each resource in the categories in question will be added up
and then divided by the number of proposed resources to obtain an average ."

The labour category researcher is required for the sub-criterions 1.1 to 1.5 and 2.1 to 2.7. 

The labour category software developer is required for the sub-criterions 1.1 to 1.6 and 2.1 to 2.7. 

Consider we propose for qualification two resources for the software developer labour category and two
resources for the researcher labour category

Researcher #1 scores 10 points for each of the sub-criterions 1.1 to 1.3, 12 points for each of the
sub-criterions 2.1 to 2.4 and 0 points for all other sub-criterions. 

Researcher #2 scores 10 points for each of the sub-criterions 1.3 to 1.5, 12 points for each of the
sub-criterions 2.3 to 2.7 and 0 points for all other sub-criterions.  

Software Developer #1 scores 4 points for each of the sub-criterions 1.1 to 1.3, 12 points for each of the
sub-criterions 2.1 to 2.4 and 0 points for all other sub-criterions.

Software Developer #2 scores 4 points for each of the sub-criterions 1.4 to 1.6, 12 points for each of the
sub-criterions 2.5 to 2.7 and 0 points for all other sub-criterions.

We only want to qualify each resource for their specific sub-criterions of expertise. For example, we want
to qualify Researcher #1 for sub-criterions 1.1 to 1.3 and 2.1 to 2.4, Researcher #2 for sub-criterions 1.3
to 1.5, and 2.3 to 2.7 only, Software Developer #1 for sub-criterions 1.1 to 1.3 and 2.1 to 2.4 only and
Software Developer #2 for sub-criterions 1.4 to 1.6 and 2.5 to 2.7 only.

What is the overall score for sub-criterion 1.2 for this specific example ? Since we don't want to qualify
the Researcher #2 for the specific sub-criterion 1.2, but the researcher labour category is involved in the
sub-criterion 1.2, will you consider the score of the Researcher #2 in the computation of the overall score
of sub-criterion 1.2 ?  

Answer :
Scores for each sub-criterion and each category are computed over all resources
proposed in a category for the project. All resources from a category (project level) are
evaluated for each sub-criterion, and not from a subset of them to specifically maximize
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that sub-criterion. So, for 1.2: researcher: (12+0)/2=6  soft Dev: (4+0)/2=2 for an overall
score of 6+2=8 for sub-criterion 1.2

Question 3.2 : This question is related to sub-criterions 2.1 to 2.7

The labour categories involved in these sub-criterions are Researcher and Software Developer. 

Consider the following example for sub-criterion 2.1 with 2 researchers and one Software developer

Researcher #1 scores 12 points 

Researcher #2 scores 12 points 

Software Developer #1 scores 3 points

In the RfP (Section B - Personnel from page 34-35/57) you state that "The overall scores obtained by
each resource in the categories in question will be added up and then divided by the number of proposed
resources to obtain an average." What is the global score for the sub-criterion 2.1 in this particular
example and how do you compute it ?

Answer :
- The average is computed separately for each category (here the scores would be:

researcher: (12+12)/2 =12;  soft dev: 3/1=3; Total = 12+3 = 15/24

- there was indeed a mistake in W7701-125337:  the overall max score specified
under section B part 2, on the right – that should read 24 and not 12 (revised scores
enclosed). 

Modification 3.1
DELETE Attachment 3, Point Rated Technical Criteria, and INSERT the following :

ATTACHMENT 3
 

POINT RATED TECHNICAL CRITERIA

8
8 points: Good or very good understanding
of all the required elements (1 to 8).
6  points: Good or very good understanding
of at least 6 of the required elements (1 to
8). 
4 points: Good or very good understanding
of at least 4 of the required elements (1 to
8).

1. Degree of understanding of the
context, objectives and scope of the
work.

The bidder should demonstrate its
understanding of project context,
objectives and scope in a clear and
concise manner.

1228PROPOSAL/STRATEGY, APPROACH, METHODOLOGY
MinMaxGradingCriteria
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108-10 points: Good or Very good
presentation of all the required elements.
6-7 points: Good or very good presentation
of 4 or 5 the required elements.
3-5 points: Good or very good presentation
of 2 or 3 of the required elements.
0-2 points: Weak justification of the
proposed approach and methodology.

2.  Proposed approach and
methodology.

The bidder should clearly describe
relevant methodologies used for past
projects deemed applicable to meet
Task scientific objectives and goals
described in the statement of work for
information management and decision
support, and prototype development
domains. 

Required elements:

1) A description of the approach and
methodology that the bidder intends to
use for this project to meet the scientific
objectives of the task related to
information management. The bidder
should convince the evaluation team
that the proposed approach and
methodology is adequate to perform the
work.

2 points : Good or very good understanding
of at least 2 of the required elements (1 to
8)
0-1 point: Less than 2 required elements
were understood.

The bidder should demonstrate its
understanding of each stated project
tasks.

The bidder should avoid  repeating task
description details from the statement
of work.

Required elements:

1) A clear understanding of the project
context
2) A clear understanding of the project
objectives
3) A clear understanding of the project
scope
4) A clear understanding of the
objectives of task 1 and its sub-tasks
5) A clear understanding of the
objectives of task 2 and its sub-tasks
6) A clear understanding of the
objectives of task 3 and its sub-tasks
7) A clear understanding of the
objectives of task 4 and its sub-tasks
8) The bidder used its own word to
describe each required elements.
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10

2) The bidder provide at least one
acceptable “Evidence” that the
methodology described for required
element 1 has been successfully used
in at least 1 past project.

3) A description of the approach and
methodology that the bidder intends to
use for this project to meet the scientific
objectives of the task related to
decision support. The bidder should
convince the evaluation team that the
proposed approach and methodology is
adequate to perform the work.

4) The bidder provide at least one
acceptable “Evidence” that the
methodology described for required
element 3 has been successfully used
in at least 1 past project.

5) A description of the approach and
methodology that the bidder intends to
use for this project to meet the scientific
objectives of the task related to
prototype development. . The bidder
should convince the evaluation team
that the proposed approach and
methodology is adequate to perform the
work.

6) The bidder provide at least one
acceptable “Evidence” that the
methodology described for required
element 5 has been successfully used
in at least 1 past project.

Note : By acceptable “Evidence” we
mean:

A description of a previous project
(including the scope, the objectives, the
context, the identification of the
methodology used to performed the
work, the challenges related to the
methodology used to perform the work,
an evaluation of the success of the
project and of the methodology used).
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62
80

184
268

B - PERSONNEL

The bidder should clearly identify the name of the proposed resources for each labor
category listed below:

Information management and decision support (including  prototype development):

1) Researchers,
2) Software developer/programmer,
3) Military logistics subject matter expert
4) Project manager (the experience of this labor category will be evaluated under
section C- management – project management)

The same resource may be proposed for more than one labor category and will then
be assessed for each of those categories.

More than one resource may be proposed in a given labor category

If a bidder cannot propose resources for each category, subcontractors should be
identified. The same information should be provided for the subcontractors, and the
same evaluation method will apply.

8-10 points: The bidder has recognized and
provided a list of the major direct and
peripheral problems and demonstrated his
ability to solve them.

6-7 points: The bidder is aware of the
major direct and peripheral problems,
provided a list of those problems, but forgot
1 or 2 important risks. However, he showed
his ability to solve the problems he has
identified.

3-5 points: The bidder is aware of the
major direct and peripheral problems,
provided a list of those problems, but
showed a limited ability to solve some of
them.

1-2 points: The bidder is aware of the
nature and existence of direct and
peripheral problems, but no description of
those problems is provided. His ability to
solve them is not well demonstrated.

0 point : Any other situation

3. Recognition of direct as well as
peripheral problems and proposal of
solutions

The bidder should clearly describe all
project components that it believes
could pose a risk, and should propose a
risk management method. The
components described should be
relevant, and the risk management
methods should be realistic. The bidder
should also pay particular attention to
the problems that could be encountered
in the development of frameworks and
algorithms.

Note: If the bidder does not discuss
about the problems closely related to
the development of frameworks and
algorithms, a maximum of 6 points will
be attributed to the bidder.
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14For 1.1, 1.2, 1.3, 1.4 and 1.5: 1.1. Experience in-theatre tactical
military logistics and military supply
chain management problem
domains for adaptive dispersed

301001- EXPERIENCE OF THE PROPOSED RESOURCES

For each proposed resource, the bidder should indicate the resources' experience in
terms of months of experience. This experience should be demonstrated clearly and
precisely.

Experience acquired during studies may be recognized (in months) if its relevance is
satisfactorily demonstrated.To determine whether the experience is acceptable, the
bidder should provide a description of the project in which the proposed resources
were involved. The following information should be provided for each project:

� the topic,
� the context, 
� the objectives,
� the scope,
� the tools involved (if applicable),
� the project periods (month and year of the beginning and month and year of the

end),
� the exact dates of the involvement of the proposed resource,
� the role of the proposed resource in the project,
� the level of effort in the project for the proposed resource,
� the tasks performed by the proposed resource and the duration of each task

performed
� by the proposed resource.

Listing experience without providing any supporting data to describe where and how
such experience was obtained will result in the experience not being included for
evaluation purposes.

The evaluation team will only consider the experience directly related to the criterion.
For example, if a criterion evaluates the experience of the proposed resources in
writing reports and that the proposed resource wrote a report for project “X” during 3
months, the evaluation team will only consider those three months as an experience in
writing reports even if the project duration was 36 months.

The bidder should also attach the CV of each proposed resources.

For each sub-criterion of this section, one or more labor categories are identified. Each
proposed resource of the identified labor categories will be evaluated individually. The
overall scores obtained by each resource in the categories in question will be added up
and then divided by the number of proposed resources to obtain an average.
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14
1.3. Experience on algorithms
development for VRP problem
variants (diversity of approaches
and methods, and  optimization

14
1.2. Experience on transportation
problems (Vehicle routing problems:
(VRP)/model variants diversity, such
as split and delivery and/or pick-up
and delivery and/or multi-objective
and/or centralized and distributed or
any other variants; problem
modeling & formulation, and
survey(s)).

Note : A Software of Web development
of  an application closely related to the
area of experience evaluated under this
criterion will be considered as an
acceptable experience.

Labor category:

Researcher,
Software developer/programmer
(categories 1) and 2))

Depending on the labour category of the
proposed resource, one of the following
evaluation scale will apply :

Experience of the Researcher:

10 points: The proposed resource has
more than 60 months of experience in this
area

9 points: The proposed resource has at
least  54 months but less than 60 months of
experience in this area

8 points : The proposed resource has at
least  48 months but less than 54 months of
experience in this area

7 points : The proposed resource has at
least 42 months but less than 48 months of
experience in this area

6 points : The proposed resource has at
least 36 months but less than 42 months of
experience in this area

5 points : The proposed resource has at
least 30 months but less than 36 months of
experience in this area

4 points : The proposed resource has at
least 24 months but less than 30 months of
experience in this area

3 points: The proposed resource has at
least 18 months but less than 24 months of
experience in this area

2 points: The proposed resource has at
least 12 months but less than 18 months of
experience in this area

1 point: The proposed resource has at least
6 months but less than 12  months of
experience in this area

0 point: The proposed resource has less
than 6 months of experience in this area

operations (Army) (e.g. distribution,
or in-theatre logistics functions, or
sustainment and planning or
inventory management or vehicle
maintenance)

Note : A Software of Web development
of  an application closely related to the
area of experience evaluated under this
criterion will be considered as an
acceptable experience.

Labor category:

Researcher,
software developer/programmer
(categories 1) and 2))
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141.5  Experience on supply chain
management simultaneously
combining any combinations of at
least two of the following elements,
namely: transportation, inventory
management, maintenance

Note : A Software of Web development
of  an application closely related to the
area of experience evaluated under this
criterion will be considered as an
acceptable experience.

14
1.4. Experience on forecasting (e.g.
customer demand service/supply or
situation prediction or inventory)
and risk management shown to be
applicable to supply chain
management.

Note : A Software of Web development
of  an application closely related to the
area of experience evaluated under this
criterion will be considered as an
acceptable experience.

Labor category:

Researcher,  
software developer/programmer
(categories 1) and 2))

Experience of the software
developer/programmer:

4  points : The proposed resource has
more than 24 months of experience in this
area

3  points : The proposed resource has at
least 18 month’s but less than 24 months of
experience in this area

2  points : The proposed resource has at
least 12 month’s but less than 18 months of
experience in this area

1  point : The proposed resource has at
least 6 month’s but less than 12 months of
experience in this area

0 point: The proposed resource has less
than 6 months of experience in this area

algorithms implementation, and/or
performance analysis).

Note : A Software of Web development
of  an application closely related to the
area of experience evaluated under this
criterion will be considered as an
acceptable experience.

Labor category:

Researcher,  
software developer/programmer
(categories 1) and 2))
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1010 points : The proposed resource has
more than 60 months of experience in this
area

9 points : The proposed resource has at
least  54 month’s but less than 60 months of
experience in this area

8 points : The proposed resource has at
least  48 months but less than 54 months of
experience in this area

7 points : The proposed resource has at
least 42 months but less than 48 months of
experience in this area

6 points : The proposed resource has at
least 36 months but less than 42 months of
experience in this area

5 points : The proposed resource has at
least 30 months but less than 36 months of
experience in this area

4 points : The proposed resource has at
least 24 months but less than 30 months of
experience in this area

3 points: The proposed resource has at
least 18 months but less than 24 months of
experience in this area

2 points: The proposed resource has at
least 12 months but less than 18 months of
experience in this area

1 point: The proposed resource has at least
6 months but less than 12  months of
experience in this area

0 point: The proposed resource has less
than 6 months of experience in this area

1.6. Experience in decision support
software development and software
engineering and development.

Labor category:

software developer/programmer
(categories 2)

Labor category: 

Researcher,  
software developer/programmer
(categories 1 and 2)
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32
50

84
168

For each proposed resources, the bidder
should indicate the resources' research
publications. The relevance of the research
publication should be demonstrated clearly
and precisely.  A scientific paper can cover
more than one sub-criteria of this section.

2 - SCIENTIFIC EXPERTISE OF THE
PROPOSED RESOURCES

20
20 points : The proposed resource has
more than 60 months of experience in this
area

18 points : The proposed resource has at
least  54 month’s but less than 60 months of
experience in this area

16 points : The proposed resource has at
least  48 months but less than 54 months of
experience in this area

14 points : The proposed resource has at
least 42 months but less than 48 months of
experience in this area

12 points : The proposed resource has at
least 36 months but less than 42 months of
experience in this area

10 points : The proposed resource has at
least 30 months but less than 36 months of
experience in this area

8 points : The proposed resource has at
least 24 months but less than 30 months of
experience in this area
6 points: The proposed resource has at
least 18 months but less than 24 months of
experience in this area

4 points: The proposed resource has at
least 12 months but less than 18 months of
experience in this area

2 points: The proposed resource has at
least 6 months but less than 12  months of
experience in this area

0 point: The proposed resource has less
than 6 months of experience in this area

1.7. Experience as military subject
matter expert in tactical (In-Theatre)
and operational logistics.

Labor category:

Military subject matter expert   
(categories 3)
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12
24

Research contributions

2.3.Research publications in related
VRP-related transportation problem

12
24

Research contributions

12  points: more than 3 scientific
publications

9 points: 3 scientific publications 

6 points: 2 scientific publications

3 points: 1 scientific publication
0 point: 0 scientific publication

2.2. Research publications on
Vehicle Routing Problems (VRP),
namely, static (deterministic);
capacitated or uncapacitated VRP;
or VRP with time windows.

Labor category:
Researcher,
Software developer/programmer
(categories 1) and 2))

12
24

Research contributions

12  points: more than 3 scientific
publications

9 points: 3 scientific publications 

6 points: 2 scientific publications

3 points: 1 scientific publication

0 point: 0 scientific publication

2.1. Research publications in
Operations Research and Logistics.

Labor category:

Researcher,  software
Developer/programmer
(categories 1) and 2)

N.B: Research publication is meant to be a
book chapter or a paper that has been
published (or submitted) in a journal or
conference proceedings subject to peer
review. PhD and Master thesis are also
considered as scientific publication

To determine whether the research
publication is acceptable, the bidder should
provide a description of the research
publication produced by the proposed
resource. The following information should
be provided for each research publication:

� topic, scope and  contribution,
� source and complete reference  

(journal, conference, etc.)
� level of involvement of the proposed

resource in the research publication
� Etc.
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12
24

Research contributions

12  points: more than 3 scientific
publications

9 points: 3 scientific publications 

6 points: 2 scientific publications

3 points: 1 scientific publication
0 point: 0 scientific publication

2.6. Research publications on supply
chain management and more
specifically on distribution and
maintenance (i.e. transportation and:
inventory management and/or
vehicle maintenance, or forecasting,
or risk management).

Labor category:
Researcher,  software
developer/programmer
(categories 1) and 2))

12
24

Research contributions

12  points: more than 3 scientific
publications

9 points: 3 scientific publications 

6 points: 2 scientific publications

3 points: 1 scientific publication
0 point: 0 scientific publication

2.5. Research publications on exact
methods, or heuristics and/or
metaheuristics for VRP related
problems.

Labor category:
Researcher,  software
developer/programmer
(categories 1) and 2))

12
24

Research contributions

12  points: more than 3 scientific
publications

9 points: 3 scientific publications 

6 points: 2 scientific publications

3 points: 1 scientific publication
0 point: 0 scientific publication

2.4 . Research publications for
dynamic VRP problem domains (e.g.
regarding travel time, or demand, or
stochastic settings, etc.).

Labor category:
Researcher,  software
developer/programmer
(categories 1) and 2))

12  points: more than 3 scientific
publications

9 points: 3 scientific publications 

6 points: 2 scientific publications

3 points: 1 scientific publication
0 point: 0 scientific publication

variants (e.g. split and delivery,
and/or pick-up and delivery, and/or
multi-objective, centralized and/or
distributed, or stochastic, and/or  
variants).

Labor category:
Researcher,  software
developer/programmer
(categories 1) and 2))

Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

W7701-125337/A 003 qcl028

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME

W7701-12-5337 QCL-1-34895

Page 13 of -  de 17



12
24

Research contributions

12  points: more than 3 scientific
publications

9 points: 3 scientific publications 

6 points: 2 scientific publications

3 points: 1 scientific publication
0 point: 0 scientific publication

2.7. Research publications in
optimization algorithms, and
decision support system
components.

Labor category:
Researcher,  software
developer/programmer
(categories 1) and 2))

1212 points: The proposed resource has
more than 30 months of experience in this
area.

11 points: The proposed resource has at
least 28 months and 30 months of
experience in this area.

10 points: The proposed resource has at
least 24 months and 28 months of
experience in this area.

9 points: The proposed resource has at
least 22 months and 24 months of
experience in this area.

8 points: The proposed resource has at
least 18 months and 22 months of
experience in this area.

7 points: The proposed resource has at
least 16 months and 18 months of
experience in this area.

6 points: The proposed resource has at
least 12 months and 16 months of
experience in this area

5 points: The proposed resource has at
least 10 months and 12 months of
experience in this area

1. Experience of the proposed
project manager in Project
Management involving
multi-disciplinary software
development projects for decision
support systems in a R & D
environment.

For this criterion, the bidder should
provide the name and the CV of each
proposed project manager. If the
bidder proposed more than one project
manager, each resource will be
evaluated separately. The score of the
proposed project managers will be
added up and then divided by the
number of proposed project managers
to obtain an average.

This experience of the proposed
project manager must be demonstrated
clearly and precisely.

To determine whether the experience
is acceptable, the bidder should
provide a description of the project in
which the proposed project managers
were involved. The following
information should be provided for
each project:

� the topic, context, objectives and
scope of each project

1122C - MANAGEMENT – PROJECT MANAGEMENT                                              
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55 points : The bidder proposes a detailed,
realistic, excellent personnel and task
management plan that takes into account
contingency management, availability of
proposed resources, work overload, and the
unpredictable context specific to TA
contracts.  

3 points : The bidder proposes a detailed
personnel and task management plan that
takes into account a minimum of three of
the following elements: contingency
management, availability of proposed
resources, work overload, and the
unpredictable context specific to TA
contracts. 

2 points :  The bidder proposes a minimal
personnel and task management plan that
takes into account a minimum of three of
the following elements: contingency
management, availability of proposed
resources, work overload, and the
unpredictable context specific to TA
contracts. 

1 point :  The bidder proposes an
insufficient personnel and task management
plan that takes into account a minimum of
two of the following elements: contingency
management, availability of proposed
resources, work overload, and the
unpredictable context specific to TA
contracts. 

2. Personnel and task management
method

The bidder should describe the method
and tools to be used to manage its
personnel, in terms of contingency
management, availability of resources,
team composition (roles and
responsibilities), and work overload in
the context of a task authorization
contract.

4 points: The proposed resource has at
least 6 months but less than 10 months of
experience in this area

3 points: The proposed resource has at
least 4 months but less than 6 months of
experience in this area

2 points: The proposed  resource has at
least 1 month but less than 4 months of
experience in this area

0 point: The proposed resource has less
than 1 month of experience in this area

� the list of different disciplines
involved in each project

� the project periods (month and
year of the beginning and month
and year of the end),

� the exact dates of the involvement
of the proposed project manager in
each project.
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1212 points: The company has conducted
more than 3 R&D projects in the area of
planning and algorithmics (applicable to
logistics).

                                                             

1. Compagny’s experience in R & D
projects with an annual budget of at
least $80 000. To be considered by

312D - CORPORATE CAPABILITY

5
4- 5 points : The bidder proposes an
excellent work plan and schedule
development method that takes into account
most of the project’s elements (including
planning, budget tracking, quality assurance,
risk management and communications,
including production of meeting minutes and
progress reports, risk elements in the
context of a task authorization contract) and
the unpredictable nature of TA contracts.
The bidder also provides at least one
acceptable “Evidence” that the Work plan
and schedule development method has
been successfully used in at least one
previous project.

2-3 points : The bidder proposes an
adequate work plan and schedule
development method that takes into account
the project’s main risk elements and the
unpredictable nature of TA contracts. The
bidder also provides at least one acceptable
“Evidence” that the Work plan and schedule
development method has been successfully
used in at least one previous project. 

1 point : The bidder proposes an
incomplete work plan and schedule
development method that does not
sufficiently take into account the project’s
risk elements and the unpredictable nature
of TA contracts. 
0 point :The bidder proposes an inadequate
work plan and schedule development
method.

3. Work plan and schedule
development method

The bidder should describe its method
for developing a work plan and
schedule, taking into account planning,
budget tracking, quality assurance, risk
management and communications,
including production of meeting
minutes and progress reports, risk
elements in the context of a task
authorization contract. It should also
demonstrate clearly and beyond a
reasonable doubt that this method has
been tested and shown to be effective
in previous projects.

Note:
By acceptable “Evidence” we mean:

A description of a previous project
(including the scope, the objectives,
the context, the identification of the
Work plan and schedule development
method used to performed the work,
the challenges related to the Work plan
and schedule development method
used to perform the work, an
evaluation of the success of the project
and of the Work plan and schedule
development method used)

0 point : The bidder does not propose a
realistic personnel and task management
plan.
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88
106

246
330

Total

9 points: The company has conducted 3
R&D projects in the area of planning and
algorithmics (applicable to logistics).

6 points: The company has conducted 2
R&D projects in the area of planning and
algorithmics (applicable to logistics).

3 points: The company has conducted 1
R&D project in the area of planning and
algorithmics (applicable to logistics).

0 point: The company has not conducted
R&D projects in the area of planning and
algorithmics (applicable to logistics).

the evaluation team, the project
must have been performed in the
last 7 years.

For each project proposed by the
bidder, it must provide information
such as:

(1) Project title and subject

(2) Project nature
(3) Exact project start and end dates
(months and years)
(4) Brief description of the tasks carried
out by the company
(5) Disciplines involved in the project
(6) Budget of the project
(7) etc.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
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