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AMENDMENT 003

The purpose of this amendment is to publish answers in response to questions received regarding
this TBIPS SA RFP G9931-120007/A.

THE FOLLOWING CLARIFICATIONS FORM PART OF THIS TBIPS SA RFP:

Question 1) – Training Requirements

As the number of billable days for the volume of training is extraordinary (atypical of an SAP
project) relative to the other categories, it is recommended that the Business Service Class be
contracted separately in order to ensure that HRSDC receives the support of firms that specialize
in the training.

So please consider changing the requirement to award up to 4 contracts: two for the Business
Services Class and 2 for the combined Technology Services and Project Management class.

Answer 1: Canada has considered thoroughly the service level, resource category as well as the
number of resulting Contracts and incorporated the best possible procurement strategy into this
solicitation based on the scope and objective of HRSDC ESRP Project. As a result, Canada
believes the requirements in this solicitation are fair and reasonable and the request is hereby
rejected.

Question 2) – Number of Billable Days in M1 and R1 versus the Estimates

The number of billable days to be substantiated is well in excess of the forecasted requirements.
As shown below the Mandatory and Rated requirements do not align with the estimated number
provided by HRSDC.  Please consider the proposed changes below that better align with
HRSDC's stated requirements.

42842P.9  Project Manager
21631P.1  Change Management
16836188A.2  Functional Analyst
42842A.1  Application/SW  Architect

Proposed
R1

Proposed
M1

RFP R1RFP M1
Est.# of

Resources
Required

Category

If indeed multiple contracts are awarded then these numbers still reflect requirements well in
excess of the actual number of resources a supplier may be called to provide.

Answer 2: Please refer to Annex B - Basis of Payment. We have estimated a total of 9,940
billable person days over a four (4) year period and this amount in fact exceeds the number of
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billable days being evaluated in M-1 and R-1. Furthermore, Bidders are allowed to provide five
(5) contract references over a five (5) year period to meet this requirement. As a result, this
requirement shall remain unchanged.

Question 3) – Availability of Resources

Given the March Break vacation period (last week in Quebec and this week in Ontario) resources
and client reference contacts are difficult to reach.  As such please consider granting a two week
extension so that Bidders may confirm their submissions.

Answer 3: Canada considered many factors, including the March Break, when it issued this
solicitation with a 28 day posting period, rather than the standard 20 days. As a result, Canada
does not contemplate any extension to the RFP posting period.

ALL OTHER TERMS AND CONDITIONS OF THIS TBIPS REMAIN UNCHANGED.
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