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Solicitation Amendment #15

This solicitation amendment israised to make the following:

A: M odification # 19
C: Questionsand Answers

A: M odification #19

Under the Resulting contract clauses for the Standing Offer - 7.4 [Appliesiif required by the
ACF| Security Requirement:

Delete Options 2 and 3:

[Option 2] The Security Requirement (SRCL and related clausing) applicable to this contract is
provided as attached at Annex C or as specified in the ACF viaan SRCL Number.

Additionally, resources may be assessed for Reliability Status by the Technical Authority prior to
commencing the Work, and from time to time throughout the Contract Period. The assessment
may include a credit check. Upon request of the Technical Authority, in respect of any given
resource, the Contractor must submit

(i) thecurrent level of security clearance granted or approved by CISD/PWGSC; and

(i) acompleted signed TBS 330-23 Form - Personnel Screening Consent and Authorization
(http://www.ths-sct.gc.caltbsf-fsct/330-23-eng. pdf).

In the event aresource does not pass the Technical Authority's assessment, Canada may
immediately, and without further notice, terminate the Contract for default in accordance with the
Genera Conditions.

[Option 3] Thereisno PWGSC Security Requirement applicable to this Contract, however there
isa Technical Authority Security Requirement. However, the Techncial Authority may conduct
its own local law enforcement checks, may conduct a security interview and fingerprinting
session, may enforce an escorting requirement on its facilities or sites, and may deny accessto a
facility or site based on the results of any of these actions.

Additionally, resources may be assessed for Reliability Status by the Technical Authority prior to

commencing the Work, and from time to time throughout the Contract Period. The assessment
may include a credit check. Upon request of the Technical Authority, in respect of any given
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resource, the Contractor must submit a completed signed TBS 330-23 Form - Personnel
Screening Consent and Authorization (http://www.tbs-sct.gc.caltbsf-fsct/330-23-eng.pdf).

In the event aresource does not pass the Technical Authority's assessment, Canada may
immediately, and without further notice, terminate the Contract for default in accordance with the
Genera Conditions.

Insert Options2 and 3:

[Option 2] The Security Requirement (SRCL and related clausing) applicable to this contract is
provided as attached at Annex C or as specified in the ACF viaan SRCL Number.

Additionaly, resources may be assessed by the Technical Authority for the required level of
security status (as such status has been specified in Annex C, elsewhere in this contract, or in the
ACF that was let for this requirement) prior to commencing the Work, and from time to time
throughout the Contract Period. The assessment may include a credit check. Upon request of the
Technical Authority, in respect of any given resource, the Contractor must submit

(i) thecurrent level of security clearance granted or approved by CISD/PWGSC; and

(i) acompleted signed TBS 330-23 Form - Personnel Screening Consent and Authorization
(http://www.ths-sct.gc.caltbsf-fsct/330-23-eng. pdf).

In the event aresource does not pass the Technical Authority's assessment, Canada may
immediately, and without further notice, terminate the Contract for default in accordance with the
Genera Conditions.

[Option 3] Thereisno PWGSC Security Requirement applicable to this Contract, however there
isa Technical Authority Security Requirement. The Technical Authority may conduct its own
local law enforcement checks, may conduct a security interview and fingerprinting session, may
enforce an escorting requirement on its facilities or sites, and may deny access to afacility or site
based on the results of any of these actions.

Resources may be assessed by the Technical Authority for the required level of security status (as
such status has been specified in Annex C, elsewhere in this contract, or in the ACF that was let
for this requirement) prior to commencing the Work, and from time to time throughout the
Contract Period. The assessment may include a credit check. Upon request of the Technical
Authority, in respect of any given resource, the Contractor must submit a completed signed TBS
330-23 Form - Personnel Screening Consent and Authorization
(http://www.ths-sct.gc.caltbsf-fsct/330-23-eng. pdf).
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In the event aresource does not pass the Technical Authority's assessment, Canada may

immediately, and without further notice, terminate the Contract for default in accordance with the
General Conditions.
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Q 216

About your answer to Q129

You stated:

One of the objectives of Pro-Servicesisto provide greater accessto SMEswhere
professional
servicesrequirementsin the federal government are concerned.

Your answer needs a clarification because it doeslead to confusion: If PWGSC really
wantsto give more access to incorporated Subject Matter Expert (SME) and smaller
enterprises, the oneway isto allow the independent expertsto be ableto provide such
services abovethe NAFTA threshold. Expertsare highly paid consultantsand the NAFTA
threshold isa problem, this problematic has been reported repeatedly ....

QUESTION: If an average contract in 2009-2010 was $255K as stated in the procurement
reform, how arelT Subject Matter Experts (SME) supposed to stay in businesswith an
access below the NAFTA threshold?

Simply stating that PWGSC conducted some consultations does not replace the need for
PWGSC to measureitself in a way to demonstrate the fairness, transparency and success
level for Enterprises of any size and within the pertinence of the context and thereality of
the economy. Starting by giving the definition of a Small and M edium Enterprise (0-499
employees would help clarifying the context to the reader surfing on the PWGSC web site).
Splitting that one big market segment (0-499) into smaller segmentswould help the
credibility of the PWGSC statisticsasit relatesto the fair access and success of enterprises
of any sizesin theIT sector and especially for micro-enterprises 1-5 employees. ....

Providers and mainly independents who do everything (run the company and work for
more valueto the tax payer asour overhead islower) have limited timeto consult and sit
down with the paid employees of PWGSC. PWGSC needsto do itsjob and measure
appropriately all market segments of their Small and M edium Enterprise definition. A
business of one employee/consultant right now cannot easily stay in business at the expert
level in IT if he or she wantsto keep doing businesswith the federal government directly as
an independent. Far from being encouraged to do businesswith the government, we are
being discouraged.... . The statisticsin the procurement reform document was lacking
context....

QUESTION: Can you please let me know if PWGSC has changed its measurement method
and that it will now measure the average business volume/per year awarded directly by the
GOC to an enterprise of 1 consultant/1 employee working in Information Technology? If
PWGSC has decided not to brake down the 1 segment of 0-499 employee business, what is
therational for thisdecision because thisissue wasraised several timesand did not need to
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besinceit isjust purelogic to demonstrate fairnessin the access. Thanksfor bringing a
clarification.

A 216

Thevast mgjority of the current qualified suppliers under TBIPS are small and medium firms. Please note
thereis no intent to build a system to monitor the quantity of contracts awarded to single owner/employee
firms.

Not sure on what the $255K number for average contract value was based on, but if 1 contract valued at
$10M was awarded while 100 other contracts valued at $50K were awarded the same year, the average
value would be just under $150K. But in reality 99% of the contracts were valued at $50K.

The overall Government contracts average value is extremey difficult to track as a number since each and
every departments issue most services contracts on their own.

The methods of supply are designed to be complementary — each fulfilling separate but related needs, both
for government and for suppliers. We have worked hard to make sure that thereis a tool that provides the
ability for companies of all sizes, including the very smallest, to provide their services to the government.

We are encouraging all SMEs (and Micro-Enterprises - as you referred) to register to the PS-Online (and
soon the Pro-Services) method of Supply to help them develop their network, augment their experience and
volume and hopefully reach a level where they would qualify under other larger methods of Supply.

Q217
To qualify for the Tier 2 SA we must provide substantiation that we have billed $12.5M for
IPSwithin the last three years.

The suggested sample grid to provide the substantiation containsthe column “End Date”.

Q: Please confirm that we can reference projectsthat are still on-going provide we only
account for actual billings/invoices that have been issued to date (within thelast 3 years).

A 217
Confirmed. Please note that the TCVB for the SATier 2 is $12.0 million.

Q 218

| am an existing Tier 1 TBIPS supplier who has been using thisvehicle since 2008. In this
refresh, | would like to add more categories and 1 new stream.

Doesthismean that | am modifying my qualification?

A 218
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Yes

Q 219

Part of this processinvolves submitting information via DCC ad well as submitting hard
copies. | am a vendor that will be doing a refresh aswell asa new bid asa JV. What isthe
best way to label the hard copy documents (envelopes) so that they correctly get matched
for our respective DCC information.

A 219
The hard copy of the bid must indicate the legal name of the bidder as specified the DCC.

Q 220
| was asked to clarify certain possible scenarios, hypothetical, but possblein a future
solicitation (in a few months)

Here arethe possible scenarios.

1. Company A and company B each ownsa TBIPS agreement. If they form a JV, and
the JV submits an acceptable proposal to a TBIPSrefresh, they each keep their own
agreement, and the JV hasits own too.

2. Company A ownsa TBIPS agreement, but isacquired by Company D, while
remaining an independent divison. Company A would keep its own agreement, and
Company D would not have one, unlessit submits an acceptable proposal.

3.  Company A and company B decide to merge and forms Company E, while remaining
independent divisonsof E. A and B would keep their own agreement, and Company E
would have to submit an acceptable proposal.

A 220
1. Confirmed. The JV would be considered as a new Bidder.

2. Please refer to Solicitation Amendment #8, A115.
3. Please refer to Salicitation Amendment #8, A115.

Q221
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We are gill not clear on theratesunder the TBIPS SA being discontinued. We understand
that for thisrefresh we only need to input our SO ratesinto the DCC but our question is,
after the refresh how will suppliersproposeratesin their submissions.

For TBIPS SA only:

- If there are no ceiling rates will suppliersbe able to propose any per diem rate they
wish in a TBIPS SA RFP response?

A 221
Yes, suppliers will propose a per diem rate as part of their response to an RFP.

Q 222
We have a few questions with regardsto the 2013 TBIPS Refresh:

1 (a) With the change in due date, will firmswith a fiscal year ending of March 31st
need to revise their bidsto cite 2013-03-31 asthe fiscal year ending for M .1 Financial
Certification, or

(b) will afiscal year ending of 2012-03-31 remain acceptable particularly in
circumstances where the bid has already been submitted?

2. Given the changeon March 1, 2013 to the text of the “ Code of Conduct”
Certification in the CPSS DCC, will bidderswho had already submitted their response via
CPSS need to resubmit?

A 222
1.(d) Yes
1.(b) No

2. No. If the submitted response hasn’t changed, then there is no need to re-submit.

Q 223

With modifications (16a & 16b) made through amendment 13, we remain confused about
the nature of information required to satisfy the Crown’srequirementsfor M4. For the
table that has been provided, we believe that the type of information required for most of
the columnsisclearly understood. For example, terms such as Project Number, Start
Date, End Date and Amount Billed are all easily definable and not open to broad
interpretation.
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1) However, theterm “Description of the Service Performed” is open to widely ranging
interpretations and responses from a ssimple one line certification to a multi-page statement
of work. Given thiswide range of interpretations, vendors are left guessing asto what
specific information isrequired, at minimum, to satisfy PWGSC and be deemed compliant.

2) With theinclusion of the most recent modifications, the addition of “or any information
relevant to invoicing that is'was used to refer to such project(s) by theclient(s) or by the
Bidder’s accounts payable’ only servesto add another layer of confusion. Arewe now
required to provide invoicing information or isthis optional?

3) Furthermore, the answer to the question 175 refersto Answer 136.1 in Amendment 10.
Question 136 indicatesthat “ The description of servicesrendered must explain how it isan
IM/IT project or how thetasks performed were for informatics professional services’.
Again, PWGSC has not been clear about the minimum level of information that isrequired
to demonstrate compliance. Without appropriate guidance, vendors are left guessing asto
the scope and nature of substantiation that might berequired by PWGSC. For the
original TBIPS RFSA in 2007, all PWGSC required for M.4 TVCB was a dollar value, with
no other substantiation at time of bid. While we understand that PWGSC now requiresa
breakdown of the cumulative value by project, it would seem to be sufficient that in the
column headed “ Description of the Service Performed* we declarethat “[Company
Name] provided servicesdirectly related to the functions of [any informatics professional
servicesfunctional Category] asdescribed in thissolicitation”. To beclear, we believe that
this statement isdifferent from stating “ provided [any informatics professional services
functional Category]”, because the prior declaration indicatesthat we have reviewed our
Statement of Work and confirmed that the services we provided werein alignment with the
functionsfor a specific and accepted I nformatics Professional Services category. 1n making
this statement, a vendor ismaking the claim that the servicesfit within the definition
required by PWGSC. It isacknowledged that thisinformation can be challenged by
PWGSC during the evaluation, if desired. If thistype of response isinsufficient, will
PWGSC please state clearly and definitively what specific information isrequired in order
to be deemed compliant for M .4?

A 223

1) For the purpose of M.4, adescription is a statement that describes a project in words. Bidders must
explain how a project isan IM/IT or how the tasks performed were for informatics professional services.
2) Bidders are not required to submit invoices with their bid submission.

3) Pleaserefer to 1) above.
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Q 224

It has been confirmed that for the CYBER PROTECTION SERVICES/IT SECURITY
SERVICES STREAM, current CPSA holders automatically get 6 substantiated categories
and 3 unsubstantiated categoriesfor atotal of 9 categories. For the remaining 8 categories,
if abidder submitsreferencesto substantiate all 8 categories and for some reason 2
categories are not accepted leaving 6 substantiated categories, will PWGSC automatically
award the remaining two categories as unsubstantiated?

A 224
No

Q 225

| have one question, and wondering if you can help me on that. One of the criteria (M 2) for
the company to take part on TBIPS, isa proof that it exist morethan 3 yearsago. My
curent company isaround 2 years and 9 months old, but prior to that | along with my
other colleagues which are now part of one company had individual companies and were
doing the same businessindividually. 2 years and nine months ago we came into one
umbrella.

My question is can we substantiate our claim that we are more than 3 yearsold by giving
the example | mentioned in above para.

A 225
Pleaserefer to Attachment B and/or C, M.2 Minimum Yearsin Business, article 3.

Q 226
Asanew user to the DCC, we are quite nervous about verifying all submission content is
included and need moretimeto assessthe state of our submission.

PWGSC has generoudy extended the due date to 03 April. However, we ask that we may
be given a few more days, particularly since the new due date falls after the statutory
holiday of Good Friday and most of our key reviewers are away on Easter Monday. We
have also lost sometime from our key reviewers during the week long Canadian March
break where reviewers spent time with their families.

We arerespectfully asking to move the due dateto 08 April (Monday) to allow for
appropriate review of our online content aswell as our hardcopy submission.

A 226
The closing date remains unchanged.
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Q 227

1 " Question 88 in Amendment 7 clarified that the revised eligible period for

calculation of the total cumulative value billed is4 March 2010 to 15 March 2013. Now that
the RFP deadline has been postponed till April, could you kindly confirm whether the
revised eligible period haschanged. Isthedligible period still bounded by the above 2
referenced dates?

2. InM.2 (in DSS) Minimum Yearsin Business, " Supplier Information” asksfor
Page Reference. What isit? Please clarify.

A 227
1 For the purpose of this bid solicitation, the 3 year period startson March 4, 2010 and ends on the
closing date whether extended or not.

2. In thefield titled "page reference’, the Bidder inputs the page number, of the hard copy of the bid,
where the information can be found.

Q 228

1 With regardsto M .4 Total Cumulative Value Billed, now that it has been extended
until April 3rd, aretheinvoice dates now 'within thelast 3 yearsimmediately prior to
April 3, 2013 (closing date)' (April 3, 2010 to April 3, 2013)?

2. Arewe allowed to put 2 contactsto substantiate a contract/project for M5?

A 228
1. Please refer to A 227 above from this solicitation amendment.
2. No. Please refer to Solicitation Amendment #9, A134 (a) and (b).

Q 229
Wearein the process of refreshing our TBIPS SO rates. Isthereany RFP criteria that
restrictstheratesto a specific range?

A 229
Yes. Pleaserefer to Attachment D - Standing Offer Financial Evaluation, FO.2.
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Q 230
M4 (3)
If the Bidder isa parent company, invoices demonstrating experience provided previoudy
by any

wholly owned subsidiary will be counted towardsthe TCVB, so long as such invoicetotal
amount makes up no morethan 50% of thetotal TCVB.

Questionsraised dueto M4 (3) above:

(@ If asubddiary who holdsitsown individual TBIPS SO/SA, providesresourcesto an
Outside Client via a parent's TBIPS SA/SO, does this same 50% of thetotal TCVB apply?
Thesubsidiary isbidding (in a JV) —parent company not in JV.

(b) If acompany who holdsit'sown individual TBIPS SO/SA, providesresourcesto an
Outside Client via an affiliated company's TBIPS SA/SO, does this same 50% of the
total TCVB apply, or can 100% of the TCVB be counted?

A 230

) The subsidiary invoiced amount to its parent is the only amount that can be used towards its
TCVB.

(b) The company's invoiced amount to its affiliated company is the only amount that can be used
towards its TCVB.

Q231

We are already on the Standing Agreement Tier 1list, and are looking to add a stream. In
the act of adding a category, and providing the reference information in order to
substantiate a category, it asksfor a Project name/Contract number. | am unsure what to
placein thiscategory, as| believeit issupposed to reference the Projects listed from the
Total cumulative Value Billed (TCVB) section, however since we are already on the SA 1
list , wearenot required to provide TCVB details aswe are grandfathered in, and the
Submission Grid statesonly TCVB project detailsisrequired if you are applying for a new
tier (i.e. Tier 2), which weare not. Thus, arewerequired to provide project detailsin the
TCVB tolink to our new stream/categories references we are substantiating, or can we
smply supply an internal invoice number and the grandfather certification will suffice.

A 231

If you are a current TBIPS Holder that is applying for an additional Stream (categories), but not applying
for additional Tier(s), then:

) The Grandfather Certification will satisfy the requirements under the Mandatory Criterion "M .4. -
Total Cumulative Value Billed" (TCVB), and

Page 12 of - de 17



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EN578-055605/E 015 003ei
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
EN578-055605 0036 EN578-055605

(i1 References are required to substantiate the new categories. Pleaserefer to " M.5 Identification of
Categories' of Attachment B and/or C.

Q 232

I’'m sorry to bother you but after looking through all the Questions and Answersto better
understand the Refresh process, and looking ahead at the Easter Holidays, we need some
timeto put together some information with a new JV potential. Can an another week
extension please be granted, PLEASE??7??

A 232
The closing date remains unchanged.

Q 233
Could you kindly confirm the bid validity period for the above referenced TBIPS Refresh
notice?

A 233
Refer to Attachment H - 05 Submission of bids, article 4.

Q234
I am hoping you can answer the following questionsas| am dightly confused and thisis my
first time doing a refresh bid.

1) | havelogged into the Supplier Moduleto complete the sections (tiers, company info,
regional information, etc.). Oncel verified and accepted all the terms and click “submit
response’” do | haveto submit/mail any hard copy files?

2) Sometimesit says“the Bidder must submit effective as of the date of bid
submission with the hard copy of its bid to the Bid Receiving Unit by the date of bid
submission.”

What should | do when it saysthat? Where do | mail it to? For some reason, | thought
doing it online would suffice..

A 234

1) Pleaserefer to Component I, , Part 3 - Bid Preparation Instructions
2) Pleaserefer to the top left hand corner of the front page of the RFSO/RFSA.

Page 13 of - de 17



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EN578-055605/E 015 003ei
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
EN578-055605 003elEN578-055605

Q 235

1 We have the following questionsin regardsto the attachment E.

We are an existing supplier under the SO and the SA and would like to usethe
grandfathering option offered. Since we have been awarded the SO and the SA, we
changed our legal name. We would like to resubmit information for some of the mandatory
criteria(M.1, M.2, M .3, M..6) but not for all.

a) How should we complete attachment E?

b)  Should weonly put initialesbeside the criteria for which we want to usethe
documentson file?

2. For M .2 in the online component, how should the information be enter for aJvV? We
entered the information in the JV member information. The supplier information appears
to be mandatory.

a)  Should we enter theinformation of the lead member?

b)  Should we enter the date when the JV was created (even if it isjust a few weeks ago?)

Please clarify.

3. We are experiencing technical difficulties (freezes) with the online data entry
component which sow down our data entry and QA processes. | noticed the following note
on the web site:

Courtesy Notice

CPSSiscurrently experiencing intermittent technical difficulty. Thank you for your
patience and understanding.

For the above reason, we would like to request a two weeks extension to enable bidders
enough timeto capture and QA the date into the online component.

A 235
la) Thecertifications of Attachment E areto beinitialed in order to certify that the documents on file
are still applicable against each mandatory criteria.

1b) Yes Pleaserefer to 1.a) above

2a) Yes
2b) Yes
3. Please refer to A 232 from this Solicitation Amendment.
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Q 236

How do | grandfather all data from my prior submissions- isit smply the 1 form from
Attach E for all grandfathering?

A 236
Yes

Q 237
I am filling out the information for the solicitation number EN578-055605/E on CPSS. |
have these questions:

1. In specifying the Financial Rates, are theratesdaily or hourly?

2. Do thereferences provided for PS Onlineregistration count towards" Substantiation”
for CPSS?

3. Does the Financial Certification apply for Tier 1? If not doesit have to be completed?

A 237
1) Per diem (daily)
2) No
3) Yes

Q 238

Qn. With the latest change of the RFSO submission date we are changing the end dates of
our chosen projectsfor M4 and including March 2013 invoice data in the M4 calculation. |
presumethisisok with Public Works?

A 238
Yes

Q 239
We are existing TBIPS vendors, the questions are as follows:
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1) When entering valuesin the “ Financial Ratesfor Standing offer” in Stream 2
(Geomatic Services), for any category in the variousregion and metropolitan areas, isit
acceptable to enter values (per diem rates) in the following format?

1080.00

2) Iffor Stream 2, in a specific category, i.e: such as G.6 GIS Infrastructure Architect 1,
In the Ottawa area, (NCR) ‘Junior position” we are not providing services and therefore
have no per diem rate to input for that specific one, isit correct to leaveit blank?

3) Also, (inregardsto question 2 above), if once again, for Stream 2 (still NCR region),
G.6 Infrastructure Architect 1, Junior Position only we are not providing services and did
not include aratein the*Financial Rates Standing Offer”, (but did provide servicesfor the
other two levels), doesthis mean that we would answer “NO” in the " Services Offering for
Supply Arrangement, for the same category G.6 Infrastructure Architect 1, Junior
Position?

A 239

1) When entering therates in the "Financial Rates for Standing Offer” section , you can enter, either
1080.00 or 1080 in the system. If you enter the rate in the following format: 1080 - the system will
automatically add the .00 for you.

2) Yesthesupplier can leavethefidd blank if they wish to not offer a rate against that level of expertise
for a particular category under the Standing Offer for each Region/Metropolitan area. If the supplier is also
submitting under SA Tier 1 and/or SA Tier 2 and wishes to not offer that level of expertise under one or
both Tiers, they will have to identify this under the " Services Offering for Supply Arrangement” section for
each region/metropolitan area they have offering against by changing the default selection of "YES" to
"NQO" for the particular level of expertise.

3) If you do not wish to qualify under the Supply Arrangement, you would answer no but, if you wish to
qualify for the SA, the answer should be yes.

Q 240

1 Could please clarify how to capture the information related to the security under the
Certifications/ Security page of the online component for ajoint venture? The page seems
to be expecting information in the upper section?

2. Do we need a security clearance for the Joint ventureor it isrequired only for the
membersof thejoint venture?

A 240
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1) Thetop portion is the security for the JV lega entity itself and the section under "Joint
Venture Members' are where the security of each member can be entered.

2) Pleaserefer to M.6, article 2 of Attachment B and/or C.

Q 241
1 For ajoint venture, what information are you expecting in the online component in
regardsto the Federal Contractors Program for Employment Equity?

a. Does ajoint venture need to have a specific number?

b. If one member of thejoint venture hasa number but not the second member, how do
we enter the information online?

A 241

1la No.
1b) Only provide information for the members to whom it applies.
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