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This Request For Proposal (RFP) amendment 004 is to amend the RFP, distribute responses to
inquiries and other communications so far submitted to Public Works and Government Services
Canada (PWGSC) Contracting Authority and distribute the Presentation Documents presented at
the Bidders’ Conference which took place at the Salaberry Armoury/Le Régiment de
Hull(RCAC) located at 188 Boulevard Alexandre-Taché, Gatineau, Québec, Canada , J8Y 3L5
on March 7, 2012.

Questions and Answers:

Q8. Reconstitution of systems for the purpose of re-charging batteries. What facilities are
available and what access do we have to the system?

A8. DND takes custody once the systems are delivered and audited. Any movement of
systems from this point forward is tracked and controlled by the Performance Evaluation
(PE) quartermaster. The system can be signed out by the bidder for several hours daily in
order to charge batteries so long as this does not interfere with the conduct of UAPE.
During the UAPE block meetings, bidders must discuss timings with the PE
quartermaster for battery charging and system maintenance.

Q9. Can the Proposal Manager speak to the ISSP PCO directly if they are having trouble with
the process of completing the Matrix of Compliance Modules?

A9. All questions must be submitted to the Contracting Authority (CA) and follow the formal
process for Q&A's.  If the regular Q&A process is not able to address specific problems,
the Contracting Authority may decide to host a teleconference call between the Bidder's
representative and the DND Subject Matter Expert.  Questions resulting from this call
would be published to MERX/GETS for all Bidders to view.

Q10. If there are multiple revisions to the MCM will each revision be consolidated?

A10. When a MCM amendment file is released, it will include all amendments to that MCM
released to date and is considered the 'latest version'.  Bidders should only respond to the
requirements in the original MCM file and the latest version of the MCM amendment
file, which will mean cutting and pasting responses from previous amendment versions.
The modifications will be listed in the same order in each amendment file, with the
newest modifications being added at the bottom.
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The only change that should be made to the original MCM is blacking out items that have
been revised.  This is as a reminder to Bidders that the response to that requirement
should be entered into the amendment file instead of the original MCM file.

Bidders will only need to submit each of the original MCMs and the latest version of each
of the MCM amendment files.

Q11. During the presentation on the MCMs at the Bidder's Conference, the ISSP PCO stated
that some rated requirements have minimum scores.  The inclusion of these in the TPS
without prior warning could have impacts on a Bidder's ability to bid.  Do the minimum
scores make the rated requirements essentially mandatory requirements?

A11. The minimum score does change the nature of the rated requirement, making it
mandatory to reach a pre-determined threshold.  Within each MCM, requirements or
sections with minimum scores have this threshold clearly indicated through an entry in
the 'Min Score' Column.

The rated requirements with minimum scores and sections of rated requirements with
minimum scores are found only in the Acquisition Management, OWSS Management and
OWSS Technical evaluations.  There are no rated requirements with minimum scores in
the Acquisition Technical (TPS) evaluation.

Q12. When submitting the hard copy of the MCM, where do bidders include the documents
that have been referenced in the MCMs? Should the table be broken in order to include
the reference material directly below the requirement?

A12. NO.  When submitting the hard copies of the MCMs, all tables should be submitted
complete and unbroken.  The references should be provided in a separate section,
following the completed original MCM table and MCM Amendment table. 

When submitting the electronic copies of the MCMs, Bidders should insert their textual
response in the correct cell and, if there is not enough space, or the Bidder would like to
include non textual elements, the response should reference the location of the additions
in the submission.  Apart from changes specified during the amendment process or the
completing of the two Bidders columns, there should be no changes to the MCMs or
MCM amendment tables provided by DND.

Q13. DND showed the attenuator tree that will be used as test equipment in support of the
ISS-S P(Bid) Evaluation. What is the supported frequency range of the attenuators?
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A13. The attenuators support a bandwidth of DC to 8.5 GHz. For the ISS P(Bid) Evaluation,
DND will dictate the frequency that the radios will use based on the RF capabilities of the
radio and the useable frequencies provided by Industry Canada. The frequency that will
be used will be within the 225 - 450 MHz band. The attenuator tree's purpose is to
simulate distance during relay functionality testing.

Q14. Will the winning bidder be identified prior to contract award?

A14. The winning bidder will not be announced until the contract is awarded.

Q15. The total points from the four electronic MCMs do not add up to 100,000 points. Why is
that?

A15. The four electronic MCMs, each with a set number of total points available to award,
were provided to Bidders for their responses.  There is an additional MCM for the P(Bid)
evaluation, provided only with the RFP, that also awards points.  This was not included
with the other MCMs as there is no response required from Bidders and it will be
completed by DND during the P(Bid) evaluation.  The points from this table do roll up
into the total 100,000 points.  Bidders can view a breakdown of the points available for
each evaluation in Volume 1, Module C, Annex CJ.

Q16. The amendment 001 changes the bid closure date from 18 April 2012 to 28 May 2012.
Based on the Performance Evaluation (PE) Time Line shown in Volume 1 - Page 11 of
171, is it correct to assume that the P(Bid) and UAPE part of the PE will move
accordingly by a period of more or less 6 weeks?

A16. NO.  The dates presented during the Bidders Conference held on 7 March 2012 for the PE
will not change as DND has already tasked the required troops and range areas for the
period of August 2012 to 2 November 2012.  Also, since PE must be completed before
the snow gets on the ground, 2 November 2012 for PE completion is the latest possible
completion timeframe for this task.   P(Bid) systems deliveries are planed to start on 30
July 2012 with P(Bid) Evaluation and UAPE following right after.  Furthermore, no
extension of the current solicitation period past 28 May 2012 may be possible as it would
require a reduction of the Bidders preparation time between the PE Invitation letter
(planed for 15 June 2012) and the P(Bid) systems deliveries on 30 July 2012.  Bidders
receiving a PE Invitation letter currently have only six weeks lead time for the deliveries
at the end of July 2012 which is considered the minimum reasonable timeframe. The
following is a recap of critical dates:
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· Delivery and Audit of the P (Bid) Systems 30 July - 3 August 2012;
· P (Bid) Evaluation 3-20 August 2012;
· UAPE (Block 1) 13 August - 21 September 2012; and
· UAPE (Block 2) 24 September - 2 November 2012.

Q17. As per article 6.5.2 in Volume 1 of the ISSP RFP, would you please provide the names of
the OEM contacts and their information (address, phone, fax, email …) for the PRC-117,
-148, -152, DAGR, and CORAL-CR-C radios.

A17. Known contact information is as follows:

AN/PRC-148 MBITR (“PRC148”) from Thales Communications Inc:
David Metz
Manager, International Business Development
Thales Communications Inc.
240-864-7637
Dave.Metz@thalescomminc.com
 
AN/PRC-152(V)2(C) (“PRC152”) and RT-1796 (P)/PRC (C) (“PRC117F”) from Harris Corporation:
Susan L. Gray
International Contracts Manager
HARRIS Corporation
RF Communications Division
585-244-5830
 or
Bob Rock
Program Manager - Europe & Canada
HARRIS Corporation
RF Communications Division
585-242-3669
bob.rock@harris.com
 
AN/PSN-13A, Defence Advanced (GPS) Receiver (“DAGR”) from Rockwell Collins:
Geoff Blair
Principal Program Manager
Rockwell Collins Government Systems Canada
613-238-5925
gblair@rockwellcollins.com
 
CORAL CR-C:
 Yitzhak Bendavid
Senior Director, Infantry Thermal Systems Business Unit
Elbit Systems Electro-Optics - Elop
Advanced Technology Park
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Rehovot 76111
Israel
972-8-9386842
www.elbitsystems.com/elop
 or
Zev Zlotnik
204-779-3752

zzlotnik@shaw.ca

Modifications to the RFP:

17. At Document: Vol 1, Ann CJ, section 1, in the Table:

a. DELETE "58,122" and
INSERT "58,520" in its place.

b. DELETE "4,278" and
INSERT "3,880" in its place.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION REMAIN UNCHANGED
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