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Question:
 
Part A: Corporate Requirement "R1" asks for "the bidder to demonstrate at least 6 months
experience delivering ERP projects that include Warehouse Management for Weapon Systems
Spare parts." When operating in the Warehouse environment, all inventory is aligned with a
number coding system. The purpose of this coding system is to eliminate any disconnect between
multiple organizations/warehouses when purchasing, shipping/handling…etc. 
Considering this coding system makes warehouse experience transferable and furthermore it
makes what is stored in the warehouse irrelevant, would the Crown please remove the
requirement for the Warehouse Management experience to be specific to Weapon Systems spare
parts? 

Answer Part A: The management of parts for Weapons Systems is highly regulated and
operationally sensitive and as such, bidders must have experience in this activity. Therefore,
Corporate Requirement R1 remains unchanged. 

Part B: Mandatory Requirement M2 & M3 for the Intermediate Data Architect require the
resources to have 2 total certifications. One in ABAP 2000, and the other in Business Warehouse
(BW).  It is rare for SAP consultants have multiple certifications. An ABAP programmer will
have experience working with multiple SAP modules, but will not be certified in each of these
modules. Respecting the required diversity of this team, would the Crown consider removing the
BW certification requirement and updating it to "36 months experience as an ABAP programmer
working in the BW environment"? Eliminating the BW certification will allow Bidders to
provide much more diverse ABAP programmers who will be familiar with the other SAP
modules required for this project (MM, PM, WFM). 

Answer Part B: In this case, experience is not a substitution for certification. Certification
provides an assurance of capability that experience does not. Furthermore, there is no
requirement for programmers with experience programming in other modules. Therefore, the
Intermediate Data Architect Requirement M3 remains unchanged.

Part C:  When comparing the Mandatory and Technical evaluation criteria for the Senior
Requirements Analyst vs. Intermediate Requirements Analyst (below), we found that they
require the same level of actual experience (M1). The only differentiator is in R2 where the
Senior Requirements Analyst requires 1 more SAP course to score full points. 
 
Answer Part C:  Criterion M1 for the Intermediate Requirements Analysts will not be changed.
It is also the case that the Senior resource requires experience in a management capacity while
the Intermediate resource does not.
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