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AMENDMENT 007

REQUEST FOR INFORMATION (RFI) REGARDING

REAL PROPERTY 1 (RP-1) - PROPERTY MANAGEMENT AND PROJECT
DELIVERY SERVICES

(FORMERLY KNOWN AS ALTERNATIVE FORMS OF DELIVERY)

FOR PUBLIC WORKS AND GOVERNMENT SERVICES CANADA

A) THIS IS AMENDMENT IS RAISED TO PROPOSE THE FOLLOWING QUESTIONS
TO INDUSTRY;

1) Industry feedback indicates that many costs identified as Non-Allowable in the current draft
Basis of Payment should be Allowable. PWGSC remains concerned that administration, oversight
and auditing of these costs will be difficult and expensive. PWGSC is interested in obtaining
feedback as to the specific supporting information that could be provided to PWGSC to help
assure that costs invoiced, equal costs incurred, and are attributable to the work performed for
PWGSC. For further context, please refer to RFP clauses:

General Conditions 2035 12 (2008-05-12) Invoice Submission;
General Conditions 2035 31 (2008-05-12) Accounts and Audit;and,
Annex A - Terms of Payment 1. Payment and 6. Cost Submission and Records.

PWGSC is interested in augmenting the text of these clauses to require the provision of specific
documents. Specific text suggestions are requested.

2) The concept of a unit price per employee which would cover certain overhead costs was
introduced. To ensure common understanding and, if accepted, a clear presentation in the RFP
documents, specific detail of the elements of cost that would be included within this unit price is
requested.

3) At the Industry consultation session on February 20, 2013, general discussion was held about
an appropriate basis of payment for the Lease Administration services as described in the draft
Statement of Work document. Firstly, PWGSC would like feedback as to whether there should be
a separate Lease Administration Fee or if fees related to these services should be rolled-up into
the Monthly Management Fee as presented in the current draft Terms of Payment. Secondly,
PWGSC requests feedback as to if a fixed or variable fee would be more appropriate. Given the
possibility of significant change to the volume and type of leases to be managed over the term of
a contract, further comment on appropriate fee adjustment mechanisms is requested.

PWGSC is seeking feedback on the questions detailed above by Tuesday, March 5, 2013.  Those
companies that wish to submit feedback should do so by e-mail to
Biensimmobiliers1.RealProperty1@tpsgc-pwgsc.gc.ca.
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