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The Request for Proposal (RFP) Amendment 003 is raised to answer questions from industry and
to amend an evaluation criterion.
______________________________________________________________________________

QUESTIONS AND ANSWERS

Question #7:
Rated requirement R2a for the Business Analysts requires the resources to have over 11 years of
experience in order to obtain the maximum points. As Level 2 TBIPS resources generally require
5 – 10 years of experience, would the Crown consider revising the category of the Business
Analyst Level 2 resources to a Business Analyst Level 3?

Answer: The points under R.2a have been changed; see below.

1. AT SECTION 4. (c) of Attachment 2 of the RFP:

DELETE:

Less than 2 years
= 1 point

2 years to 5 years
= 2 points

Experience performing the
following tasks as a Business
Analyst on an upgrade project
of an HRMS:

R.2a

Less than 1 year =
1 point

1 year to 3 years =
2 points

More than 3 years
to 5 years = 3
points

More than 5 years
= 4 points

Maximum points:
4 points.

Experience performing
Business Process Modeling
using Business Process
Modeling tools in a Business
Transformation project.

R.1a

Reference to
Additional
Documentation
within the Bid

Substantiation of
Technical
Compliance

EvaluationRequirementID

BIDDER’S RESPONSECRITERIA

The Bidder SHOULD demonstrate that each proposed Level 2 Business Analyst has:
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Less than 2 years
= 1 point

Experience working as a
liaison among Stakeholders in
order to obtain, analyze,

R.5a

Less than 2 years
= 1 point

2 years to 5 years
= 3 points

More than 5 years
to 8 years = 5
points

More than 8 years
= 7 points

Maximum Points:
7 points

Experience developing
approved Business Process
requirements document(s).

Approval must be from
Business Process Owners and
designated Stakeholders.

R.4a

Less than 1 year =
1 point

1 year to 3 years =
2 points

More than 3 years
to 5 years = 3
points

More than 5 years
= 4 points

Maximum points:
4 points.

Experience performing
Business Process Fit-Gap
Analysis between the AS IS
and the TO BE Business
Functions in a Business
Transformation project.

R.3a

More than 5 years
to 8 years = 4
points

More than 8 years
to 11 years = 6
points

More than 11
years = 8 points

Maximum points:
8 points.

1. Gathering Business
Process requirement; 

2. Analyzing Business
Process requirements; 

3. Defining Business
Process requirements; 

4. Documenting Business
Process requirements; 

5. Conducting Business
Process requirements,
including the facilitation of
working groups, interviews
or one-on-ones.

An upgrade refers to a new
version of a software product
that is already installed or in
use. 

Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

W8474-12MP20/A 003 626el

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME

W8474-12MP20 626elW8474-12MP20

Page 3 of -  de 10



Note: Bids that do not meet the above minimum score of 18 points for each proposed BA resource will
not be evaluated further.

18MINIMUM POINTS REQUIRED
30MAXIMUM TECHNICAL POINTS

2 years to 5 years
= 3 points

More than 5 years
to 8 years = 5
points

More than 8 years
= 7 points

Maximum Points:
7 points

communicate and validate
Business Process
requirements for changes to
Business Processes specific
to an HRMS.

INSERT:

Less than 2
years = 1 point

2 years to 4
years = 2 points

Experience performing the
following tasks as a Business
Analyst on an upgrade project
of an HRMS:

1. Gathering Business
Process requirement; 

R.2a

Less than 1 year =
1 point

1 year to 3 years =
2 points

More than 3 years
to 5 years = 3
points

More than 5 years
= 4 points

Maximum points:
4 points.

Experience performing
Business Process Modeling
using Business Process
Modeling tools in a Business
Transformation project.

R.1a

Reference to
Additional
Documentation
within the Bid

Substantiation of
Technical
Compliance

EvaluationRequirementID

BIDDER’S RESPONSECRITERIA

The Bidder SHOULD demonstrate that each proposed Level 2 Business Analyst has:
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Less than 2 years
= 1 point

2 years to 5 years
= 3 points

Experience working as a
liaison among Stakeholders in
order to obtain, analyze,
communicate and validate
Business Process
requirements for changes to

R.5a

Less than 2 years
= 1 point

2 years to 5 years
= 3 points

More than 5 years
to 8 years = 5
points

More than 8 years
= 7 points

Maximum Points:
7 points

Experience developing
approved Business Process
requirements document(s).

Approval must be from
Business Process Owners and
designated Stakeholders.

R.4a

Less than 1 year =
1 point

1 year to 3 years =
2 points

More than 3 years
to 5 years = 3
points

More than 5 years
= 4 points

Maximum points:
4 points.

Experience performing
Business Process Fit-Gap
Analysis between the AS IS
and the TO BE Business
Functions in a Business
Transformation project.

R.3a

More than 4
years to 6 years
= 4 points

More than 6
years to 8 years
= 6 points

More than 8
years = 8 points

Maximum points:
8 points.

2. Analyzing Business
Process requirements; 

3. Defining Business
Process requirements; 

4. Documenting Business
Process requirements; 

5. Conducting Business
Process requirements,
including the facilitation of
working groups, interviews
or one-on-ones.

An upgrade refers to a new
version of a software product
that is already installed or in
use. 
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Note: Bids that do not meet the above minimum score of 18 points for each proposed BA resource will
not be evaluated further.

18MINIMUM POINTS REQUIRED
30MAXIMUM TECHNICAL POINTS

More than 5 years
to 8 years = 5
points

More than 8 years
= 7 points

Maximum Points:
7 points

Business Processes specific
to an HRMS.

2. AT SECTION 1. (d) of Appendix C to Annex B of the RFP:

DELETE:

Less than 2 years
= 1 point

2 years to 5 years
= 2 points

Experience performing the
following tasks as a Business
Analyst on an upgrade project
of an HRMS:

1. Gathering Business
Process requirement; 

R.2a

Less than 1 year =
1 point

1 year to 3 years =
2 points

More than 3 years
to 5 years = 3
points

More than 5 years
= 4 points

Maximum points:
4 points.

Experience performing
Business Process Modeling
using Business Process
Modeling tools in a Business
Transformation project.

R.1a

Reference to
Additional
Documentation
within the TA
quotation

Substantiation of
Technical
Compliance

EvaluationRequirementID

CONTRACTOR’S RESPONSECRITERIA

The Contractor SHOULD demonstrate that each proposed Level 2 Business Analyst has:
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Less than 2 years
= 1 point

2 years to 5 years
= 3 points

Experience working as a
liaison among Stakeholders in
order to obtain, analyze,
communicate and validate
Business Process
requirements for changes to

R.5a

Less than 2 years
= 1 point

2 years to 5 years
= 3 points

More than 5 years
to 8 years = 5
points

More than 8 years
= 7 points

Maximum Points:
7 points

Experience developing
approved Business Process
requirements document(s).

Approval must be from
Business Process Owners and
designated Stakeholders.

R.4a

Less than 1 year =
1 point

1 year to 3 years =
2 points

More than 3 years
to 5 years = 3
points

More than 5 years
= 4 points

Maximum points:
4 points.

Experience performing
Business Process Fit-Gap
Analysis between the AS IS
and the TO BE Business
Functions in a Business
Transformation project.

R.3a

More than 5 years
to 8 years = 4
points

More than 8 years
to 11 years = 6
points

More than 11
years = 8 points

Maximum points:
8 points.

2. Analyzing Business
Process requirements; 

3. Defining Business
Process requirements; 

4. Documenting Business
Process requirements; 

5. Conducting Business
Process requirements,
including the facilitation of
working groups, interviews
or one-on-ones.

An upgrade refers to a new
version of a software product
that is already installed or in
use. 
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Note: TA quotations that do not meet the above minimum score of 18 points for each proposed BA
resource will be found to be non-responsive.

18MINIMUM POINTS REQUIRED
30MAXIMUM TECHNICAL POINTS

More than 5 years
to 8 years = 5
points

More than 8 years
= 7 points

Maximum Points:
7 points

Business Processes specific
to an HRMS.

INSERT:

Less than 2
years = 1 point

2 years to 4
years = 2 points

More than 4
years to 6 years
= 4 points

Experience performing the
following tasks as a Business
Analyst on an upgrade project
of an HRMS:

1. Gathering Business
Process requirement; 

2. Analyzing Business
Process requirements; 

R.2a

Less than 1 year =
1 point

1 year to 3 years =
2 points

More than 3 years
to 5 years = 3
points

More than 5 years
= 4 points

Maximum points:
4 points.

Experience performing
Business Process Modeling
using Business Process
Modeling tools in a Business
Transformation project.

R.1a

Reference to
Additional
Documentation
within the TA
quotation

Substantiation of
Technical
Compliance

EvaluationRequirementID

CONTRACTOR’S RESPONSECRITERIA

The Contractor SHOULD demonstrate that each proposed Level 2 Business Analyst has:
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Less than 2 years
= 1 point

2 years to 5 years
= 3 points

Experience working as a
liaison among Stakeholders in
order to obtain, analyze,
communicate and validate
Business Process
requirements for changes to
Business Processes specific
to an HRMS.

R.5a

Less than 2 years
= 1 point

2 years to 5 years
= 3 points

More than 5 years
to 8 years = 5
points

More than 8 years
= 7 points

Maximum Points:
7 points

Experience developing
approved Business Process
requirements document(s).

Approval must be from
Business Process Owners and
designated Stakeholders.

R.4a

Less than 1 year =
1 point

1 year to 3 years =
2 points

More than 3 years
to 5 years = 3
points

More than 5 years
= 4 points

Maximum points:
4 points.

Experience performing
Business Process Fit-Gap
Analysis between the AS IS
and the TO BE Business
Functions in a Business
Transformation project.

R.3a

More than 6
years to 8 years
= 6 points

More than 8
years = 8 points

Maximum points:
8 points.

3. Defining Business
Process requirements; 

4. Documenting Business
Process requirements; 

5. Conducting Business
Process requirements,
including the facilitation of
working groups, interviews
or one-on-ones.

An upgrade refers to a new
version of a software product
that is already installed or in
use. 
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Note: TA quotations that do not meet the above minimum score of 18 points for each proposed BA
resource will be found to be non-responsive.

18MINIMUM POINTS REQUIRED
30MAXIMUM TECHNICAL POINTS

More than 5 years
to 8 years = 5
points

More than 8 years
= 7 points

Maximum Points:
7 points

Question #8a:
Would the Crown please provide the vendor community an update to the overall MPMCT
timeline and status?

Answer: DND and PWGSC are working together and will be providing the vendor community
with an update to the overall MPMCT timeline and status through a separate Notice of Proposed
Procurement.

Question #8b:
The last update provided was back in March 2012 and the vendor community would like to
understand the Crown’s timeline to better plan our response efforts. How does this request for
Business Transformation support fit within your overall procurement strategy? It seems to be in
conflict with the Crown’s previously stated direction of contracting the business transformation
as a component of the SI portion of MPMCT program.

Answer: The Work in this RFP is not a request for Business Transformation support. Please also
refer to solicitation amendment 002, Questions and Answers 6 a, b, c and d.

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED
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