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AMENDMENT 003

The purpose of this amendment is to publish answers in response to questions received regarding
this TBIPS SA RFP.

THE FOLLOWING CLARIFICATIONS FORM PART OF THIS TBIPS SA RFP:

Question 1)  Would the Crown please confirm that this is TBIPS Tier 2 RFP?

Answer 1) Yes, this is a TBIPS Tier 2 RFP.

Question 2)  Would the Crown please consider an extension to Tuesday, February 19, 2013
given that there are several very large, complex RFP’s currently being responded to?

Answer 2)  Canada will not consider a further extension.  The closing date remains February 11,
2013 @ 14:00 EST.

Question 3) In response to the change to M-3 and R-3 from Amendment 002 and given that the
bidder can use any IMIT contract or project to satisfy M-3 and R-3, would the Crown please
confirm that Bidders are not required to complete the  Resource Category Substantiation section
when completing Appendix B to Annex D for contract or project references?

Answer 3)  Bidders are required to list the resource categories that were on-boarded and the
corresponding dates to demonstrate the project meets the requirements of M-3 and R-3.  Details
should be provided in the bid response and can be included in the Project Title & Description
section of the current form.  Bidders are not required to fill in the Resource Category
Substantiation section, nor the Billable Value, at the bottom of the contract / project reference for
M-3 or R-3.

Question 4)  On page 58 of the RFP (Appendix D to Annex A) – the task authorization form is
clearly indicating the need to include a description of requirements, which could be interpreted
that the crown might wish to purchase either specific deliverables or time from the proposed
resources.  Under TBIPS the crown is essentially responsible for ensuring the quality of final
products delivered by proposed resources when purchasing the time from the proposed resources.
The bidder in this situation is responsible for the quality of the resource and not the deliverable.
For deliverables based procurements, bidders are typically responsible for the quality of the final
product and as such work the quality appropriately into the costs. 

Could the crown please clarify if they are expecting to purchase time from proposed resources or
expecting to procure deliverables from the bidder? If procuring deliverables, would the crown
permit the use of “fixed fee” task authorizations to respond to competitive requests for clearly
defined deliverables?

Answer 4)  The resulting contract will use time-based Task Authorizations (TA) in order to
call-up required resources, to perform work in accordance with the SOW supplied with each TA. 
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Question 5)  In section 7.8 (c) page 25 of 31 – the Crown indicates that,

(ii) Once Canada has paid the maximum TA price, Canada will not be required to
make any further payment, but the Contractor must complete all the work de-scribed in the
TA, all of which is required to be performed for the maximum TA price.  If the work
described in the TA is completed in less time than anticipated, and the actual time worked
(as supported by the time sheets) at the rates set out in the Contract is less than the
maximum TA price, Canada is only required to pay for the actual time spent performing
the work related to that TA.  

a) Would the Crown please clarify if they are purchasing the time of the proposed resources or
deliverables from the bidder?   If it is the purchase of time, would the Crown please clarify why
this clause is included; and 

b) The above system does not necessarily provide incentives for all parties to complete the work
as efficiently as possible; assuming the Crown is interested in purchasing deliverables, would the
Crown consider allowing the use of fixed fee task authorizations to complete agreed upon
deliverables?

Answer 5)  
a) It is Canada's intent to have each TA executed successfully in time and within budget. The
estimates of levels of effort and resource category for each TA will be provided to the Contractor
during the call-up. 

b) Canada will ensure the estimate of level of effort and cost for each TA is as accurate and
reasonable as possible. It is not Canada's intention to "motivate" the Contractor to complete
service deliveries earlier than the plan.

ALL OTHER TERMS AND CONDITIONS OF THIS TBIPS REMAIN UNCHANGED.
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