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AMENDMENT 004

REQUEST FOR INFORMATION (RFI) REGARDING

REAL PROPERTY 1 (RP-1) - PROPERTY MANAGEMENT AND PROJECT
DELIVERY SERVICES

(FORMERLY KNOWN AS ALTERNATIVE FORMS OF DELIVERY)

FOR PUBLIC WORKS AND GOVERNMENT SERVICES CANADA

THIS AMENDMENT HAS BEEN RAISED TO EFFECT THE FOLLOWING CHANGES:

Insert:

1) Phase 2 Consultation Principles

2) Volumetrics Data

1) Phase 2 Consultation Principles

To set the stage for the consultation with senior executives from companies that may
be interested in submitting a proposal for the RP-1 requirement, the following
fundamental principles must be applied to industry proposed recommendations:

1.The real property assets must be divided so that more than one contract can be
awarded.

2. A contractor selection process is required that will guarantee service provider
diversification: i.e. that more than one (different) service provider is awarded a
contract.

3. All the assets must be included and there must be a reasonable expectation that
industry will competitively bid for all groupings - PWGSC requires multiple
competitive bids on each grouping to support best value.

4. The grouping of assets and the selection methodology must be fair, open and
transparent (in other words, a grouping of assets or selection methodology
should not favour a single service provider).   
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5. The grouping of assets and the selection methodology should result in good
value to Canadian Taxpayers. 

6. The length of the initial contract duration and option periods should allow
flexibility to Canada to reprocure should the requirements change or the
contractor performance diminish.

7. The initial contract and option periods should be of appropriate durations to
allow for good value to Canadian Taxpayers.

2) Volumetrics Data

Volumetric data is also being provided to assist potential bidders in preparing for the
consultation. The volumetric data is organized into different scenarios in order to
encourage discussions and allow PWGSC to understand the key “tipping points” that
would make industry change their recommendation from one solution to another. The
inclusion of this data in this RFI is provided purely for informational purposes and does
not represent a commitment by Canada that Canada’s future usage will be consistent
with this data.
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