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The purpose of this amendment is 1) to publish the minutes of the meeting dated 1 June 2012;
2) to change STR LSMS Revision 3 dated 7 may 2012; 3) to change ES/SPEC-507 Revision 2, 7
may 2012, 4) to change Annex A - pricing sheet and 5) to publish the attendance sheet of the
mandatory site visit as follows:

1) Goal of the visit:

5. Mandatory Site Visit

It is mandatory that the Bidder or a representative of the Bidder visit the work site. 
Arrangements have been made for site visit as per indicated below. Interested Bidders 
must meet at the Principal Entrance.
Bidders will be required to sign an attendance form at the site visit. Bidders should 
confirm in their bids that they have attended the site visit. Bidders who do not attend or 
send a representative to the site visit will not be given an alternative appointment and 
their bids will be rejected as non-compliant. Any clarifications or changes to the bid 
solicitation resulting from the site visit will be included as an amendment to the bid 
solicitation. The onus is on the Bidders to arrive at the site visit in a timely manner. 
Bidders arriving late may not be permitted to attend the site visit. The Bidder must have 
at least one attendee at the site visit.

Where: Joyceville Institution, Kingston, Ontario

When: Friday June 1st 2012

Attendances:
Daniel Smith National Headquarters Project Leader - CSC
Tom Burns Regional Electronics Program Officer - CSC
Sylvio Bisson Project Officer - CSC HC 
Stephane Dubeau Supply Specialist - HN Division Direction
Marc Andre Bergeron representing Marcomm Fibre Optics Inc.
Christopher Richard Corbeil  representing Falcon Alarm Security System

The Actual visit started at 1:15PM June 1 2012

-Stephane started by explaining us the process: 
· Visit period and contract review and question period at the end of the visit. 
· Questions to be noted and asked during the contract review and question period
· To ensure all questions are formally answered, bidders are responsible to sent them to 

Stephane Dubeau via email 
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-Visit Period:
· Daniel and institution's escort guided us to the area targeted for the installation of the 

LSMS. 
· We showed them the two observation rooms (117 & 118), Unit Control Post (124), and 

the Telecom Equipment room (127) 
-Contract review and question period
· Daniel quickly when over the contract part of the RFP and reminded them on some of the 

key dates:
o Any questions asked during this meeting or new one that may come up after this site visit 

have to be sent to Stephane Dubeau via email by June 12 2012 at the latest
o Bidder have until June 22nd to submit their proposal to Stephane Dubeau via email.
· Sylvio quickly when over the technical part of the RFP (STR LSMS and the 

ES/SPEC-0507). (note that questions that need to be formally answered have to be sent to
Stephane Dubeau via email)
A few points where discussed and a few questions came up: 

o Dan Smith pointed out that the contact info on section 5.9.3 should be changed to him 
Action is with Sylvio to update STR
Status closed: STR R4 contain updated contact information 

o Discussed how and where wiring/installation could be done. No follow up required. 
o Discussion around the need to install a new cabinet as specified or to use the existing 

cabinet present in the Telecommunication Room. Please note that 12RU of space is 
available in the current rack and if the proposed system could fit within that space then 
preference would be to use that cabinet. No follow up required.  

o Discuss the need to use RFID, since Joyceville is not using any RFID in its institution.
Action is with Sylvio to update Specification to remove need for RFID. 
Status closed: SP0507 Revision3 has been updated 

o Discussion around the type of monitor to be used came up since room is very limited in 
the control post, Marcomm recommended the use of a swivel mount 17" touch sensitive 
monitor  to be installed in the control post.  No follow up required.  

o As per paragraph 3.7.5.2 Marcomm asked if new UPS was needed or not. 
Two items come in to play to answer this one. 1) System power requirement; up time 
after power failure, 2) would the system be able to recover automatically after power 
recovery; 99.99% System availability or no more than 87hours of down time per year. 
So contractor is responsible to do MTBF and system availability calculations and to 
include within their   proposal/recommendation. No follow up required.  

o Marcomm pointed out a potential issue around the current institution operation procedure
and recommended operation procedure with LSMS. Current defined process in Joyceville
demand that a cell be always be kept locked (occupied or not). The LSMS would be using
cell lock status to determine if cell is occupied or not and therefore automatically 
monitoring for Life Sign. So LSMS relies on the lock or unlock status of the observation 
cell to determine its occupancy.
Action is with Sylvio to review and update LSMS specification if needed.
Status closed: SP0507 Revision3 has been updated
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o Question around the hours available for bidders to do their installation and test of the 
LSMS at the Joyceville institution. Daniel told us that Chief - Plant Maintenance Don 
Graves  is the person which will be able to answer this question.
Action is with Sylvio to asked question and update STR.
Status closed: Answer to this question is contained in section 5.7 of  the STR document. 
So it is preferable for institution that contractor execute his work in evening or night shift.

o Question around how to answer STR Section 4.5.1:  " LSMS need to have capability to 
integrate with existing data logger and Facility Annunciation Alarm System". 
Action is with Stephane to define. 
Status closed: Stephane added section 8 within Annex "A" to clarify the process on how 
to answer this requirement. 

2) to change STR LSMS section: 

Delete: STR LSMS Revision 3, 07 may 2012 from solicitation dated 
2012-05-10

Insert: STR LSMS Revision 4, 11 June 2012

3) to change ES/SPEC-507 section:

Delete: ES/SPEC-507 Revision 2, 7 may 2012 from solicitation 
2012-05-10

Insert: ES/SPEC-507 Revision 3, 11 June 2012

4) to change Annex A - Pricing sheet:

Delete: Annex A - pricing sheet dated 2012-05-10 from solicitation dated 
2012-05-10

Insert: Annex A - pricing sheet dated June 12, 2012

5) to publish the attendance sheet of the mandatory site visit:

All other terms and conditions remain unchanged
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