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FEDERAL HEALTH CLAIMS PROCESSING SYSTEM (FHCPS) 
 INDUSTRY MEETING 

February 14th, 2012
10 a.m. to 12 p.m. EST  

Government Conference Centre 
Ottawa, Ontario 

ATTENDEES:  See attached participants and attendance lists

1. WELCOME AND OVERVIEW: 

Allan Keith, Manager, Compensation and Acquisitions, Atlantic Region (PWGSC) 
welcomed Industry representatives to the meeting.
Keith Hillier, Assistant Deputy Minister, Service Delivery Branch (VAC) provided 
introductory remarks and noted that until the Government of Canada’s budget is 
formally released, there will remain a level of uncertainty around the implications for 
the three partner organizations (VAC, CF and RCMP) that are engaged in this 
procurement. A final review will be conducted quickly once the budget is announced 
to ensure the impacts are identified and to share a final draft of the full Request for 
Proposals package.
Mr. Hillier thanked participants for providing their input and feedback to date and for 
their presence at today’s meeting. 

2. INDUSTRY PRESENTATION 

Andrée Métivier, Director General, Business Re-Engineering (VAC), provided an 
overview of the core service requirements for health claims processing which are 
standard to all three partner departments, and similar to common Industry offerings. 
She also outlined the non-standard, unique requirements that are grounded in 
legislation and regulations in departmental programs and services offered to clients.
An outline of the FHCPS Procurement approach was also provided. It was noted that 
an outcome-based Statement of Work is being developed with a commitment to 
increase alignment both interdepartmentally and with Industry, and that no funding 
will be offered for required system modifications. 



3. QUESTION PERIOD 

Participants were invited to ask questions of interest to the panel of presenters.

Q1 – Overall, how many clients does the the system serve? 
A1 – Andrée Métivier (VAC) – Approximately 200 000 clients between the three partner 
departments. 

Q2 – Can you provide examples of what you mean by asking Industry to provide 
“existing solutions”?
A2 – Keith Hillier (VAC) noted that the outcome-based approach would allow industry to 
use current systems to meet the  requirements. However, industry will need to adapt
solutions in order to be able to interface with the three departments  

Q3 – Do you foresee any changes with regards to services, for example, is VIP part of the 
solution?
A3 – Keith Hillier (VAC) noted that the inclusion of certain services in FHCPS is 
currently under review. He noted that feedback on the ability and ease with which 
industry can provide a range of services whether it  a health related claim or for grounds-
keeping services, will assist in decision making.  

Q4 – Can you elaborate on the security requirements for the system? 
A4 – Keith Hillier (VAC) – noted that although the Canadian Forces (CF) certainly have 
unique issues relating to security and privacy policies, the overall level and requirements 
of security is standard and as indicated the acts and regulations of the Government of 
Canada.

Q-5 – With regards to slide # 6 of the presentation, can you please elaborate on what is 
meant by CF and RCMP being “excluded from the Canada Health Act”? 
A-5 – Colonel Grondin (CF) – noted that as per stipulated in the 1984 law, some federal 
employees are excluded from the Canada Health Act, including RCMP and CF members 
(as well as inmates and First Nations and Inuits).  These clients are not covered by any 
provincial health insurance or programs and therefore do need comprehensive access to 
medical and after opening hours care which is covered by the federal government.   
- Keith Hillier (VAC) – also explained that in Canada, when a CF member leaves DND 
and has a service injury, VAC will reimburse/cover the costs of the illness related to 
“Service to Canada”, but if the illness is not related to service, the cost will be covered by 
the province, but that some coordination of benefits is required. 
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4. CLOSING COMMENTS 

Keith Hillier (VAC) thanked all the participants for attending today’s meeting and 
looked forward to further discussions with them at bi-lateral meetings should they 
choose to avail themselves of this option. 

Meeting adjourned at 11:50 a.m.


