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QUESTIONS AND ANSWERS

Note, questions are numerically sequenced upon arrival at PWGSC. A question and its answer
will be provided via MERX as the response becomes available. Potential bidders are therefore
advised that questions and answers may be issued via MERX out of sequence. The following
guestions have been received from potential bidders. 1n accordance with Article 13 under 2003
Standard Instructions - Goods or Services - Competitive Requirements (2012-11-19) which has
been incorporated into the Request For Proposals (RFP) in accordance with Article 2.1 (c) of the
RFP, the questions and corresponding answers are provided to all potential bidders as set out
below:

Q4. Would the Crown consider an extension of 30 days to the closing date posted for the
subject RFP?

The Proposal to be prepared in response to the subject RFP will be both comprehensive and
complex and will challenge all Bidders - with the exception of the incumbent - to prepare a
technically and financially competitive response.

A4. Canadaisnot considering an extension at thistime.

Q6. The RFP as released includes the pre-implementation and operational turnover costs within
the evaluated price to be employed in Bidder selection.

The SOW and rated requirements as presented within the RFP - while clearly modified to reflect
the concerns expressed by competing bidders during the RFI processes which preceded this
release - would still appear to reflect the current service delivery model. It appears as though the
incumbent has a compliant legacy systems solution, business processes and organizational
footprint that match the current service delivery model. This creates a significant cost advantage
for the incumbent over potential competing vendors, potentially making this a non-competitive
procurement.

We would request that the Crown create a truly competitive environment for this RFP by removal
of these pre-implementation costs from the evaluated price for this RFP as noted in RFl Response
#57?

AG6. All costsidentified in the RFP will beincluded in the financial evaluation to achieve

fairness, openness and transparency for all bidders, and best value for the taxpayers of
Canada.
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Q7. RFP Page 36, Annex G Page 140 - There is a Canadian Citizenship requirement

outlined in the Security Requirements Check List (SRCL) - Appendix C (page 66-68).
According to the Canadian Industrial Security Division (CISD), this requirement isin conflict
with the 2008 ruling from the Department of Justice whereby it was stated that PROTECTED B
cannot be so restricted.  Question:  Will the SRCL overrule the other RFP & SOW sections that
refer only to residency in Canada as a requirement, as in Annex G?

A7. Please delete the Security Requirements Check List (SRCL) contained in Appendix C
of the Request For Proposal (RFP) and replace with the SRCL attached to this Solicitation
Amendment Number One (1).

Q8. Does the Canadian citizenship requirement in the SRCL extend to those subcontractor
personnel who do not actually access any data? Example: If a subcontractor is used to destroy
defunct hard drives, do these personnel need to meet the Canadian citizenship requirement
contained in the SRCL?

A8. Pleaserefer to the new SRCL attached to this Solicitation Amendment Number One
(D).

Q14. RFP Page 70 Appendix D Insurance Requirements Item 2d - What is meant by "personal
injury" as stated: "Persona Injury - While not limited to, the coverage must include Violation of
Privacy, Libel and Slander, False Arrest, Detention or Imprisonment and Defamation of
Character.” Doesthisinclude the financial loss a person experiences from a privacy breach? Does
it include any costs associated with informing members if a privacy breach were to occur?

A14. It coversinjury, other than Bodily Injury, resulting from: libel, dander, defamation
(oral or written), false arrest or imprisonment, malicious prosecution, wrongful entry or
eviction and violation of privacy. Yesit doesbecauseit iscapturing injury, other than
Bodily Injury, resulting from violation of privacy so the financial loss a person experiences
from a privacy breach isinclude. Yesit does. It will be under the special damages.

Q72. Reference RFP 6.3.7. Financial security that the contractor is capable of providing: please
provide the amount of LOC that Canada is looking for?

A72. Canada doesnot automatically require any Letter of Credit and no amount can be
pre-determined. The Crown needsto analyse each bidder'sfinancial capability to perform
the contract and, to complete this, we request and analyze documentation mentioned in
6.3.1a.tog. A Letter of Credit would berequested if we are unable to assessthe financial
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capability otherwise. The amount requested for the Letter of Credit would be
commensurate with therisksthat are present at the time of the assessment.

Q73. Reference RFP 6.3.1 (f) & (g). Detailed monthly cash flow statement: if the contractor isa
publicly traded company and not in a position to provide this information, what are the
aternatives? Can this requirement be met by having a financial guarantee provided by a
Guarantor?

A73. Items(f) and (g) arerequested if we are not able to assess a company's financial
capability to perform the contract with other items, mainly financial statements. If a
company is prohibited by legidation to provide these documents, other provisions under
this section can be called upon to mitigate risks pertaining to financial capability.

Q74. Reference RFP 6.3.3. Parental Guarantee: please provide the appendix or section for the
Parental Guarantee Agreement template/format that is drawn up by PWGSC.

A74. Since each company or group of companies have different corporate structures,
Canadarequeststhat biddersprovide, if requested, documentsthat provide parental

guarantee and PWGSC analyses thisdocumentation and itsterms and conditionsto assess
that the guaranteesit provides are sufficient.

Attached to this Soliciatation Amendment Number One (1) are the presentations and Record of
Decision from the Bidders Conference held on February 26, 2013.

ALL OTHER TERMSAND CONDITIONS OF THE RFP REMAIN UNCHANGED.
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FEDERAL HEALTH CLAIMS PROCESSING SYSTEM
BIDDERS CONFERENCE
February 26", 2013
1 p.m. to 2:20 p.m. EST
Ottawa Convention Centre
Meeting Room 215
Ottawa, Ontario

ATTENDEES: See attached participants and attendance list

1. WELCOME AND OPENING REMARKS:

Allan Keith, Manager, Compensation and Acquisitions, Atlantic Region, Public
Works and Government Services Canada welcomed Industry representatives to the
meeting.

Steven Harris, Director-Contract Development, Corporate Service Branch, Veterans
Affairs Canada, provided introductory remarks and noted that Veterans Affairs
Canada and its partners are very appreciative of the input and feedback that we has
been received from industry during previous Requests for Information. He also stated
that today’s presentation would provide an overview of our procurement
requirements, approach and the services required.

2. PUBLIC WORKS AND GOVERNMENT SERVICES CANADA PRESENTATION

Allan Keith, Manager, Compensation and Acquisitions, Atlantic Region, Public
works and Government Services Canada, provided an overview of the procurement
process, the timeline and advised that there was a change in the Security
Requirements which will be posted in MERX shortly. He also reminded bidders
security clearances can be lengthy for those who do not have it and encouraged an
early start to the process to ensure compliance with the requirements

Mr. Keith indicated that the Option Clause included in the request for proposal was
important, and that additional work could be added to the contract from other
government departments which could not exceed 4,500,000 claim lines.



3. VETERANS AFFAIRS CANADA PRESENTATION

Steven Harris, Director-Contract Development, Corporate Service Branch, Veterans
Affairs Canada provided an overview of the requirements for Federal Health Claims
Processing Service which are standard to all three partner departments, and similar to
common Industry offerings. He also outlined some of the non-standard, unique
requirements that are grounded in legislation and regulations in departmental
programs and services offered to clients.

4. CANADIAN FORCES PRESENTATION

Colonel Dan Farris, Director of Health Services Delivery, Canadian forces, provided
an overview of the Canadian Forces Spectrum of Care and the Types of Eligibility
and summarized some of the distinct requirement of Canadian Forces such as
Pharmacy System and the Drug Exception Centre.

5. ROYAL CANADIAN MOUNTED POLICY PRESENTATION

Dragana Pantic, Director, Health Benefits Program, Occupational Health and Safety
Branch, Royal Canadian Mounted Police, provided the organizational overview and
indicated that they were providing services to three (3) territories, eight (8)
provinces, approximately 180 municipalities and over 600 Aboriginal communities
and outlined the three (3) types of health benefits programs: basic, supplemental and
occupational for eligible members and noted that Royal Canadian Mounted Police is
currently modernizing its basic health care program.

6. QUESTIONS PREVIOUSLY SUBMITTED BY INDUSTRY

e Mr. Harris noted that approximately 150 questions have been submitted to date. A
full review of questions was not provided, but he indicated that the majority of the
questions were related to four areas:

i. Evaluation criteria and scoring

ii. Official languages
iii. Information technology and systems
iv. Bid submission

e M. Harris explained that the Evaluation Criteria is being revised in response to the
submitted questions to address small calculation issues and to improve clarity for
bidders. A revised version would be posted on MERX next week.

¢ He indicated that related to Official Languages, the vast majority of services
provided through the contract would have to be available in English and French. t

e Related to training, Mr. Harris indicated that bidders should propose the best
approach using their expertise and experience.

e Finally, it was noted that all submitted questions will be answered and will be
posted on MERX by next week, including questions related to information
technology. In cases where questions may not be clear, it is possible that Allan
Keith will contact the submitter for further information.



7. QUESTION AND ANSWER PERIOD:

Q1 - Can you provide more information as to what is intended concerning the outcome-
based approach? Is it intended to mean economic or health outcomes for example?

Al — Steven Harris, Veterans Affairs Canada — In this case, the use of outcome-based is
intended to mean that Veterans Affairs Canada and our partners have outlined our core
requirements and are interested in having industry propose solutions to meet those
requirements. The Request for Proposal is not seeking to direct specifically how the
requirements are met by a potential solution, only that they are met. The partners have
outlined all legislative and regulatory obligations that must be achieved as part of the
Request for Proposal documentation, but industry is invited to use their expertise to
deliver the best solution for the identified requirements.

Q2 — Evaluation Criteria — As part of the evaluation, will you be giving partial points or
the maximum point values as indicated

A2 — Steven Harris, Veterans Affairs Canada — Some of the questions that were received
to date have raised this issue. The revised Evaluation Criteria to be issued shortly will
clarify this point, but it can be confirmed that partial points will be awarded.

8. CLOSING COMMENTS

e Steven Harris, Veterans Affairs Canada thanked all the participants for attending
today’s meeting and looked forward to receive the Bidders submissions.

Meeting adjourned at 2:20 p.m.



