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Bid Solicitation Amendment No. 001
Automated Airline Hosting and Aircraft Tasking System (AAHATS)

FOR THE DEPARTMENT OF NATIONAL DEFENCE

This Solicitation Amendment 001 is raised to:
1) Provide answers to questions from industry.
2) Amend the RFP.

PART A: QUESTIONS AND ANSWERS

The following questions were received and the official answers are included below.

Question #1.
In Attachment 4.2, Financial Bid, there is no section 10 and 11 in Part 2. Are they available?
Answer #1.

Please see Amendment #1 to the bid solicitation below.

Question #2.

In Annex A, Statement of Work, in Part 1, page 9 of 38. Section 6.3 requires the Implementation Plan to
be delivered by Contract Award + 30 days. It requires the Implementation Plan to include the final UAT
document (section 6.3.6), which must be provided 45 days prior to SGL. The implied SGL date is
therefore 75 days after Contract Award. Is this correct?

Answer #2.

It should not be implied that the SGL date is 75 days after contract award. Bidders should provide draft
UAT details in the final Implementation Plan, in accordance with Section 6.3 of Part | of the Statement of
Work, and the final UAT documents 45 days prior to SGL.

Question #3.

In Annex A, Statement of Work, in Part VI, page 37 of 38, can a more specific requirement be made
available that details how 14 gateways and 14 printers are required for 10 Deployable Self-Contained
Kits?

Answer #3.

The intent is to have back-up for deployed operations should a system become unserviceable.

Page 2 of - de 4



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W8474-10SP10/A 001 495xi
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
W8474-10SP10 495xiW8474-10SP10

Question #4.

In Annex A, Statement of Work, in Part |, page 9 of 38, Subsections 6.2.7.1 through 6.2.7.5 are listed
under section 6.3.7. Are they intended to be subsections of section 6.3.7?

Answer #4.
Please see Amendment #2 to the bid solicitation below.
Question #5.

In Annex A, Statement of Work, in Part |, page 10 of 38, Subsections 6.3.1.1 through 6.3.1.6 are listed
under section 6.4.1. Are they intended to be subsections of section 6.4.1?

Answer #5.

Please see Amendment #3 to the bid solicitation below.

PART B: AMENDMENT TO THE BID SOLICITATION DOCUMENT:
#1

At Attachment 4.2, Financial Bid, Part 2:

Delete: Section 12 in its entirety.

And Replace With:

10. Good and Services Tax (GST) or Harmonized Sales Tax (HST)

10.1. The Goods and Services Tax (GST) or Harmonized Sales Tax (HST), if applicable, will be extra to
the prices herein.

#2

At Annex A, Statement of Work, Part I, page 9 of 38:
Delete: Subsection 6.3.7 in its entirety.

And Replace With:

6.3.7. Risk Management Plan to identify, at a minimum, the following risks and plans to mitigate the
impact;

6.3.7.1. Human Resources;

6.3.7.2. Equipment;

6.3.7.3. Management Changes;
6.3.7.4. Service interruptions; and
6.3.7.5. Technical delays or failures.
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#3

At Annex A, Statement of Work, Part I, page 10 of 38:
Delete: Subsection 6.4.1 in its entirety.

And Replace With:

6.4.1. The Contractor must provide status reports weekly (Monday) by close of business, in the last sixty
(60) calendar days prior to the system go live date, detailing:

6.4.1.1. Schedule (actual versus estimate);

6.4.1.2. Major deliverables outstanding;

6.4.1.3. Activities completed since last review;

6.4.1.4. Delays which will or may negatively impact on timeliness of Project milestones;
6.4.1.5. Items requiring escalation and the current status of the escalation; and

6.4.1.6. Status log of items with resolution activity and timelines.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.

Page 4 of - de 4



