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The Request for Proposal (RFP) Amendment 003 is raised to answer questions from the industry.

QUESTIONS AND ANSWERS

Question #2:
Page 10 section (ii) states"...bidders are requested to indicate where in the bid the reference

material can be found, including the title of the document, and the page and paragraph numbers,
where the reference is not sufficiently precise....."

All of the grids have columns for 1) substantiation of Technical compliance and 2) Reference to
additional documentation within the TA quotation. Is column 2) referring to the Contractors TA
guotation on page 46-47? Please confirm your expectations on completing this column? It is not
clear what should be inserted here.

Answer: In accordance with 3.2 a) ii), “ The technical bid must substantiate the

compliance with the specific articles of Attachment 2, [...]". The “Reference to addition
documentation with the TA guotation” column isfound in Appendix C to Annex B, reserved for
the Contractor at the Task Authorization stage, once a contract has been awarded. Bidders are not
required to complete Appendix C to Annex B.

Question #3:
Page 10 section (ii) states"...bidders are requested to indicate where in the bid the reference

material can be found, including the title of the document, and the page and paragraph numbers,
where the reference is not sufficiently precise....."

For substantiation of column 1) Technical Compliance in the grids, Page 10 is requesting
paragraph numbers. |sthe expected format to provide the project number and client, title and
date and then simply refer back to the resume with paragraph numbers rather than inserting
detailsinto the grid? If thisis not correct, please explain how you would like this addressed.
ie. Project 1. PWGSC

Title

Date

Please refer to paragrahs 1, 2, 5.

Page #

Answer: In accordance with 3.2 a) ii), Bidders must substantiate the compliance with the articles
of Attachment 2. Bidders are therefore requested to use the format provided in Attachment 2 to
substantiate their compliance, which iswhy thereis a“ Substantiation of Technical Compliance”
column for each criteria. The substantiation can aso refer to additional documentation submitted
with the technical bid, which iswhy there is a* Reference to additional documentation within the
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bid” column for each criteria. In short, Bidders are expected to use Attachment 2 to substantiate
their compliance with the specific requirements of the criteria of Attachment 2 and to make
reference to where in their technical bid Canada may locate the information, e.g. the resume of
the proposed resource.

Question #4.

Page 10 section (iii) Customer Reference Contact Information. Please confirm if thisisreferring
to the resource? If so, will 3 recent references for each resource be sufficient?

Answer: In accordance with 3.2 a) iii), Bidders must provide customer references when
reguested by Canada. Until such atime, Bidders are not required to provide customer references.

Question #5:
Please confirm that 3 references and grids are to be submitted. ERP Functional Analyst (2

resources) and ERP Functional Analyst, Level 3 (1 resource).

Answer: In accordance with 3.2 a) iii), Bidders must provide customer references when
reguested by Canada. Until such atime, Bidders are not required to provide customer references.

In accordance with Attachment 2, Canada will evaluate all estimated number of resources prior
to contract award. The Bidder must include 3 up to date résumés, in accordance with the
following table. The Bidder must not propose the same resource in more than one Category and
level of Personnel.

TBIPS Category, Level Estimated # of Resour ces # of Résuméto be
Proposed
ERP Functional Analyst, Level 2 2 2
ERP Functional Analyst, Level 3 1 1
Question #6:

Please confirm that wherever the grids state "Government of Canada" that thisincludes
Municipal, Crown and Provincial?

Answer: "Government of Canada’ includes Canadian federal government institutions only.

Question #7:

Please confirm if the resource must be available as the start of contract award?

Answer: Canada confirms.

Question #8:
M.1.aERP Functional Analyst - Level 2

Page 3 of - de 6



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EP549-122420/A 003 626€l
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
20122420 6266l EP549-122420

Please confirm if 5 years of combined experience perfoming the tasksis 5 yearsin total or 5
years for each task?

For example, please confirm if the following is correct:

1) developing one of more BI functionalities using SAP BI presentation tools could be 3 years

2) configuring one of more BI functionalisit using the SAP BW Administration workbench could
be 2 years?

If thisis correct, please confirm that this would be applicable to al grids requesting combined
experience, regardless of the duration? (ie: 5 years or 10 years).

Answer: 5 years of combined experience means atotal of 5 years performing al listed tasks.
Canada confirm that the example provided in Question #8 is an acceptable combination. Canada
also confirms that its answer appliesto al criteria requesting combined experience.

Question #9:
M2.a ERP Functional Analyst - Level 2

Please confirm if there is a minimum duration for each SAP Bl implementation project.
Would this be applicable to all grids requesting projects where no time or duration is specifically
mentioned?

Answer: Canada confirms that there is no minimum duration for each SAP Bl implementation
project. Canada also confirms that its answer applies to criteria requesting projects where no time
or duration is specifically mentioned.

Question #10:

R1.b, R2.b - SAP BI experience

To our knowledge, SAP has not been in existence for 13 years. Please confirm where the point
alocationis full pointsfor "more than 12 years' for SAP Bl how thisis attainable?

Would this be applicable for al grids?

Answer: To Canada’s knowledge, SAP released the first version of Bl, known as "Business
Warehouse Information System”, in 1997.

Question #11:
In criterion R.5afor the ERP Functional Analyst - Level 2 in the Evaluation Guidelines under

points allocations it states 1 point per module but in the maximum pointsit states 4 points. There
are 9 modules, can you please clarify if thisisatypo or if only 4 modules are required for full
points?

Answer: 4 modules are required for full point.
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Question #12:

In criterion R.5b for the ERP Functional Analyst - Level 3 in the Evaluation Guidelines under
points allocations it states 1 point per module but in the maximum pointsit states 5 points. There
are 9 modules, can you please clarify if thisisatypo or if only 5 modules are required for full
points?

Answer: 5 modules are required for full point.

Question #13:
| had a question regarding the rates: Isit permissible to exceed TBIPS ceiling rates for the Option

Periods?
Answer: Yes.

Question #14.

It is unclear why the SAP BI resources require experience implementing or upgrading SAP
modules. Typically, these resources specialize in SAP Bl (only) while other functional analysts
specialize in these other SAP modules (i.e. FI, CO, CATS, etc.). Would the Crown consider
removing the requirement for the Bl Functional Analyst to possess experience in implementing
or upgrading SAP modules (i.e. FI, CO, CATS, etc.)?

Answer: Resources that have implemented or upgraded relevant SAP modules, the source of
Canada's Bl information, bring valuable knowledge of the data elements, data structures and SAP
processes in the development of aBI solution. Thisisarated criterion and is therefore not
mandatory.

Question #15:
It's not clear why the Functional Analyst isrequired to demonstrate SAP Netweaver Business

Intelligence (BI) or Business Warehouse (BW) certification for version 7.0 or above. If the
Functional Analyst is certified in an earlier version and has extensive hands-on experience with
version 7.0, would this not meet the requirement and be more consistent with the work defined in
the statement of work?

Answer: The requested certifications for 7.0 or above is consistent with the Client’s SAP
NetWeaver version.

Question #16:.

For the Functional Analyst, would the Crown consider experience implementing and/or
upgrading a Bl solution within organizations other than the GoC, as the experience gained in
implementing and/or upgrading a Bl solution is relevant to the implementation itself and not
specific to the organization.
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Answer: The GoC SAP and BI solutions include modules unique to government and must
incorporate processes and other system devel opment considerations not normally found in the
private sector. Resources that have implemented or upgraded a GoC BI solution would provide
added value and expertise to the project. Thisisarated criterion and is therefore not mandatory.

Question #17.

To properly substantiate our candidate's experience, qualifications and expertise, please confirm
it is acceptable to cross-reference to detailed project descriptions in his’her resume. The projects
in the resume will be sequentially numbered and that number will be used in the matrix to
identify the relevant projects that substantiate the specific requirement. Each project in the
resume will include department, project name, role and start/end dates, the candidate's
responsibilities and activities as well as an annotation that reflects the mandatory or rated criteria
that each statement in the resume is supporting. For example, in response to mandatory criteria
M1, a(M1) could be placed at the beginning of the statement in the resume that satisfies this
criteria

Answer: See Question #3.

Question #18:
On section 4.4(b)(i) p.22 of 56: Please confirm how you get to the Maximum Technical Points

being 102 points.
Answer: 102 isthe total number of points of Attachment 2.

Question #19:

Due to the fact that we are unable to proceed with our response as the answers to the questions
impact our bid and they have not been answered yet, we respectfully request an extension to the
current due date of May 1, 2012.

Answer: At the coverpage of the bid solicitation:

DELETE: Salicitation closes at 2:00PM on 2012-05-01

INSERT: Solicitation closes at 2:00PM on 2012-05-08

ALL OTHER TERMSAND CONDITIONS OF THE RFP REMAIN UNCHANGED
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