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Solicitation Amendment No. 3

The following amendment is raised to post questions and answers (Q & A’s) and
to amend solicitation as detailed below:

& A’s):

* Part 6, 2.10 - Radio Communication Compatibility. The Bidders must ensure radio equipment is
compatible with existing CBSA infrastructure and security requirements. The Bidder must
coordinate such compatibility with the CBSA'’s Science and Engineering Directorate.

Question: Would the Crown consider providing the winning bidder with Government Furnished
Equipment to help satisfy the radio requirement and to ensure everyone is given the same
configuration and at the same time level the playing field for the procurement of the radio
hardware?

Response: The CBSA does not want to furnish / contract for the necessary radio equipment
separately. The CBSA will work, to the fullest extent possible, with the successful bidder to make
the fulfillment of this requirement as easy as possible.

e Part 4,5. CORPORATE EXPERIENCE (MANDATORY): The Bidder must have designed and
manufactured five (5) same or similar systems in the past three (3) years. The supplier must
provide evidence as part of the proposal. Where permitted by the previous customers, the
supplier must provide contact information for these previous installations. All such referenced
systems must be fully operational and demonstrate that the bidder has a proven track record of
supplying and maintaining similar equipment. Canada may contact these references as part of the
bid evaluation process. The references will only be used to validate the information submitted by
the Bidder.

Question: It is requested that the Crown change the following requirement: The Bidder must have
designed and manufactured (5) same or similar systems in the past (3) three years to the
following: The Bidder must have designed and manufactured (5) systems using “current
technology” or “similar technology” as proposed in this response.

Response: The CBSA does not wish to change the original requirement. The proposed change
"current technology" or "similar technology" is not appropriate as it is to broad.

e Part 6, 6.2.1, Schedule of Milestones

Question: Please confirm when the vendor delivers unit One, we would invoice the Crown for 1/3
of the 50% of the contract value assigned to the delivery milestone?

Response: The Crown agrees with this interpretation. Solicitation has been amended to insure
this is reflected.

* Part 4, Evaluation Procedures and Basis of selection
Question: Can the Crown please confirm the following for Part 4-Evaluation Procedures and

Basis of selection? Is the pricing evaluation based on the total all inclusive price for the first three
(3) units only or the total all inclusive price for all 8 units?
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Response: As stated in Basis of selection, 2.1, the highest responsive combined rating of
technical merit and price including optional quantities will be recommended for award of a
contract. All pricing in Annex “B” is included in the financial evaluation.

Question: Please advise how the Crown is evaluating the optional training and maintenance
pricing? Will it be evaluated separately or will it be bundled into the total evaluated price?

Response: All pricing in Annex “B” is included in the financial evaluation.

Amend solicitation as detailed below :

Delete:
PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION
1.2 Financial Evaluation

b) prices will be evaluated on a DDP (Pacific Highway Border Crossing, Surrey, BC,
Windsor Commercial Off-site, Windsor, ON, Lacolle Border Crossing, Lacolle, QC).

Replace with:
PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION
1.2 Financial Evaluation

b) prices will be evaluated on a DDP.

Delete:
PART 6 - RESULTING CONTRACT CLAUSES
6.1 Basis of Payment - Firm Price
In consideration of the Contractor satisfactorily completing all of its obligations under the
Contract, the Contractor will be paid a firm lot prices, as specified in the Annex “B” of the
contract for a cost of $ (to be filled in only at contract award). Customs duties and excise
tax are included and Goods and Services Tax or Harmonized Sales Tax is extra, if
applicable.
Canada will not pay the Contractor for any design changes, modifications or
interpretations of the Work, unless they have been approved, in writing, by the
Contracting Authority before their incorporation into the Work.
6.2.1 Schedule of Milestones
The schedule of milestones for which payments will be made in accordance with the
Contract is as follows:
Milestone Description or Firm Amount Due Date or
No. "Deliverable" "Delivery Date"
1 Factory Acceptance 25% of the overall $ (to be filled in (to be filled in at
contract amount only at contract contract award)
award)
2 Delivery of Equipment | 50% of the overall $ (to be filled in (to be filled in at
contract amount only at contract contract award)
award)
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3 Final Acceptance 25% of the overall $ (to be filled in (to be filled in at

contract amount only at contract

award)

contract award)

Replace with:
PART 6 - RESULTING CONTRACT CLAUSES
6.1 Basis of Payment - Firm Price

In consideration of the Contractor satisfactorily completing all of its obligations under the
Contract, the Contractor will be paid firm unit prices, as specified in the Annex “B” of the
contract for a cost of $ (to be filled in only at contract award). Customs duties and excise

tax are included and Goods and Services Tax or Harmonized Sales Tax is extra, if

applicable.

Canada will not pay the Contractor for any design changes, modifications or
interpretations of the Work, unless they have been approved, in writing, by the
Contracting Authority before their incorporation into the Work.

6.2.1 Schedule of Milestones
The schedule of milestones for which payments will be made in accordance with the
Contract is as follows:
Milestone Description or Firm Amount Due Date or
No. "Deliverable" "Delivery Date"
1 Factory Acceptance 25% of unit price $ (to be filled in (to be filled in at
only at contract contract award)
award)
2 Delivery of Equipment | 50% of unit price $ (to be filled in (to be filled in at
only at contract contract award)
award)
3 Final Acceptance 25% of unit price $ (to be filled in (to be filled in at
only at contract contract award)
award)

All other terms and conditions remain the same
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