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A Bidder’s Conference for the repair of CCGS Griffon was held on Wednesday August 10, 2012 in Officer’s mess

CCGS GRIFFON

PWGSC FILE No. F2599-120160/A

BIDDER’S CONFERENCE
RECORD OF DISCUSSION

onboard CCGS Griffon moored at CCIW Burlington Base, Ontario. The Conference started at 08:00 AM

In attendance were:

NAME Company REPRESENTING
Kevin Stewart Allied Marine & Industrial Project Manager
Dave Carr Allied Marine & Industrial Manager Plate Dept.
Don Allen Canal Marine & Industrial Business Development Mang.
Rick Mclntosh Envirosystem General Manager
Dan McLeod Canadian Coast Guard Cadet
Chris Tudin Canadian Coast Guard Cadet
John Love Canadian Coast Guard Chief Engineer “Griffon”
Ronald Galland Canadian Coast Guard Captain “Griffon”
Selim Ullah Canadian Coast Guard Senior Vessel Maint. Mgr.
David Avery PWGSC Supply Manager
Paul Vandal PWGSC Contracting Authority

1) OPENING REMARKS

The Chairperson welcomed all attendees to the Conference.

The Chairperson introduced himself and stated he would be acting as the Contracting Authority during the project. He

then asked the persons in attendance to introduce themselves.

2) DOCUMENTATION TO BIDDERS

No Comments

3) REVIEW OF THE INVITATION TO TENDER
PART ONE TERMS AND CONDITIONS

(Chaired by Contracting Authority)

PART 1 - GENERAL INFORMATION

No Comments

PART 2 - BIDDER INSTRUCTION

No Comment

PART 3 — BID PREPARATION INSTRUCTION

No Comments

PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

No Comment

PART 5~ CERTIFICATIONS

No Comments




PART 6 — FINANCIAL AND OTHER REQUIREMENT
6.1 Financial Capability

Question: Any Bid Bond required ?

Answer: No

PART 7 - RESULTING CONTRACT CLAUSES

7.4.3 Inspection Authority

Question: Who is the Inspection Authority?

Answer: Name will be determined at Contract Award

7.5.2 Term of Payment — Progress Payment

Question: Any Progress Claim

Answer: Canada will make Progress Payment with 5% Warranty Holdback after Vessel Acceptance.

LIST of Annexes:

ANNEX “A”

Technical Specification

See REVIEW OF THE INVITATION TO TENDER

PART TWO - CCGS Griffon Specification No. 697.11 rev. 1
(Chaired by Technical Authority)

ANNEX “B”
BASIS OF PAYMENT
No Comments

ANNEX «“C”
INSURANCE REQUIREMENTS
No comments

ANNEX “D”
WARRANTY
No Comments

ANNEX “E”
PROCEDURE FOR PROCESSING UNSCHEDULED WORK
No Comments

ANNEX “F”
QUALITY CONTROL/INSPECTION
No Comments

ANNEX “G”
FINANCIAL BID PRESENTATION SHEET
No Comments

ANNEX “H”
DELIVERABLES/CERTIFICATIONS
No comments

ANNEX “1”
CODE OF CONDUCT CERTIFICATIONS
No Comments



REVIEW OF THE INVITATION TO TENDER
PART TWO - CCGS Griffon Specification No. 738.12 Date July 23, 2012
(Chaired by Technical Authority)

1.0 GENERAL CLAUSES

Question: In the specification on page 6 at section 1.2 Work Period at 1.2.1 The work period for this contract is
September 12, 2012 until October 24,2012 at CCG Base Prescott Ontario. Will P.W.G.S.C. give permission for the
awarded contractor to have the ship CCGS Griffon dock at the closest facility to the contractors facility?

Answer: No, Repair location is CCG Base Prescott Ontario

2.0 LIST OF ACRONYMS

No Comments

3.0 GENERAL PARTICULARS OF EXISTING VESSEL
No Comment ‘

4.0 BILGE CLEANING

4.3.3 Spot Cleaning

Question: How is spot cleaning to be addressed?

Answer: After cleaning oil weeps from under machinery and foundations. The Contractor is to wipe clean any weeping
oil on an ongoing basis. Estimate two barrels of rags/other absorbent material per week, per space. (Contractor to supply
labour, absorbent material as well and as be responsible for disposal of all materials) particular prior to any Hot Work.

5.0 FUEL TANK CLEANING AND INSPECTION

Clarification: Deep Tank not being done during Refit, all pumpable fuel will be transferred to these tank by CCG
personnel.,

Question: In the specification on page 19 Fuel Tank Cleaning and Inspection (Survey Item) at 5.3.2 The contractor
shall quote on removing a total 20 cubic meters of fuel from the tanks. Is the 20 cubic meters a total number for all tanks
or is this for each tank?

Answer: 20 cubic meters is for all tanks.

Question: pressure tests performed on the tanks, Will P.W.G.S.C. give permission to the contractor to perform a
pneumatic pressure test instead?

Answer; Up to TCMS discretion

6.0 SPRINKLER PUMP REPLACEMENT
No Comments

7.0 EMERGENCY FIRE PUMP REPLACEMENT
Clarification: Overload relays and pumps are GSM/GFE (See attached GFM List)

8.0 PROPULSION COOLING WATER PUMP REPLACEMENT
No Comments



9.0 SSG LUBE OIL STORAGE TANK AND PIPING SYSTEM

Clarification: Main Engine Overhaul being completed at same time as some other contractor work in engine room.
Contractor to provide protection from contamination of “opened engine”

Question: Lube oil piping, any special treatment required.
Amnswer: No

10.0 FUEL AND LUBE OIL TANK REMOTE CLOSING VALVE INSTALLATION

No Comments

11.0 SHIP SERVICE GENERATOR FUEL PIPING MODIFICATIONS

No Comments

12.0 LIFTING POINT INSTALLATION

No Comments

13.0 REPAIR OF MIRANDA DAVIT SHEAVES
Clarification: CCG to disassemble/reassemble Davits. Contractor to machine parts, diameter of pins to be confirmed.

Vessel to be stb’d side to dock in Prescott (Davit - Dock side)

14.0 RELOCATION OF GALLEY POWER PANEL

No Comments.

15.0GALLEY WATER DRAIN PIPING REPAIRS

Note: Galley shut down will be at contractor’s request/schedule. CCG will work with contractor,

16.0SEWAGE PLANT PARTIAL VENT REPLACEMENT

No Comments.

17.0NEW RADAR WIREWAY AND TRANSIT INSTALL
Clarification: Drawing for work now have TCMS comments (See attached TCMS comments)

Transits (GFE) to be TCMS approved. Testing to be . A.W. local TCMS Inspector.

18.0PORT WATERTIGHT VENT TRUNK REPAIR

No Comments.



4) CLOSING COMMENTS

Question: On the cover sheet (page 1) of the tender the solicitation closes at 2pm on August 17 2012. Can P.W.G.S.C.
change the closing date due to the uncontrollable situation of the ship’s viewing until August 23 2012 at 2pm?
Answer: New Solicitation Closing Date 2012-08-23 at 02:00 PM

Note: Vessel Refit Period remains unchanged.

The chairpersoh thanked all attendees for their participation. As there was no further business the Bidders’ Conference
ended at 10:45 AM

Paul Vandal
Contracting Authority
10 August 2021






BIDDERS QUESTIONS & ANSWERS

Q.1

Can the coast guard base supply 575 volt power at the dock? for the contractor to wire in two
four packs of electric welding machines, the contractor will supply all necessary cable/ wire and
an electrician for hook up..

Al
After discussing within CCG here is the action. The Contractor shall supply its own power,
welding equipment & accessories as well as labor for hookup / safe operation.

Q.2
Can PWGSC provide the name of the insulation that has been sprayed on the bulkheads and deck

heads? of the CCGS Griffon in way of the cargo hold that is required to be removed and then
replaced after work has been completed.

A2
Name of the insulation sprayed on - Cafco decksheild. ( A-60 rating )



CCGS Griffon Contractual Refit 2012

Government Furnished Materials

Title GFM
1.0 [General
1.4.2 |OHS Copy of FSSM
1.6.2 {WHMIS Copies of all relevent MSDS sheets
Ship to fabricate manometers for tank pressure testing. This
5.0 |Fuel Tank Cleaning was requested by TCMS Kingston ON ]
6.0 _|Sprinkier Pump Replacement
6.6.4 |Pump Installation New Pump
6.6.5 |Primer Installation Air line roughed in with valves
. Primer control box - mounted on Motor Room bulkhead
Spare Breaker in EL-8
6.6.6 |New Pump Installation - Electrical Overload Module
7.0 |Emergency Fire Pump Replacement
7.6.4 |Pump Installation New Pump
7.6.6_|New Pump Installation - Electrical Overload Module
8.0 |Prop. Motor CW Pumps Replacement
8.6.4 [New Pump Installation New Pumps
Stee! mounting chanels
Overload modules
9.0 [Lube Oil Storage Tank
9.4.3 [New Fill Pipe Installation Piping roughed in to tank
1-1/2" globe valve
9.4.4 |New Vent Pipe and Drip Tray Ball check vent
9.4.5_|New Distribution piping Install Remote closing valve
] Pump and hose reel mounted
9.4.7 ]Level Indicator Installation Sure-Site Gauge
Not Stated Sounding cock
10.0 [Remote Closing Vaive System ,
10.4.3 {Control Station Installation Valve Control Station
10.4.4 |New Transit Installation Transit
10.4.5 ]JRemote Closing Valve Installation Five Valves
11.0_|SSG Fuel Piping Modifications
11.4.4 |Fusl Line and Tank Modifications Float valve
Remote closing valve
Hand pump
Hand pump isolation valves (2)
Socket weld check valve
Sure-site level indicator
12.0 |Lifting Point Installation
12.3 [Technical Lifting eyes to be welded (10)
14.0 [Galley Power Panel Relocation
14.4.4 |installation of Two New Transits Two Roxtec Transits
Stainless sheet metal to fic cabinet base
17.0 |Radar Wire way and Transit Install
17.5.3 [Installation Three Roxtec Transits
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CCGS GRIFFON
PWGSC FILE No. F2599-120160/A
BIDDER’S CONFERENCE #2
RECORD OF DISCUSSION

A Bidder’s Conference for the repair of CCGS Griffon was held on Wednesday August 15, 2012 in Officer’s mess
onboard CCGS Griffon moored at CCG Prescott Base, Ontario. The Conference started at 09:00 AM
In attendance were:

NAME Company REPRESENTING

Michael Baril General Manager Prescott Machine & Welding Inc.
Jim Decksheimer Team Solutions Project Manager

John Love Canadian Coast Guard Chief Engineer “Griffon”

Selim Ullah Canadian Coast Guard Senior Vessel Maint. Manager
Paul Vandal PWGSC Contracting Authority

1) OPENING REMARKS
The Chairperson welcomed all attendees to the Conference.
The Chairperson introduced himself and stated he would be acting as the Contracting Authority during the project.

2) DOCUMENTATION TO BIDDERS
No Comments

3) REVIEW OF THE INVITATION TO TENDER
PART ONE TERMS AND CONDITIONS
(Chaired by Contracting Authority)

PART 1 - GENERAL INFORMATION
No Comments

PART 2 - BIDDER INSTRUCTION
No Comments

PART 3 — BID PREPARATION INSTRUCTION
No Comments

PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION
No Comments

PART 5 — CERTIFICATIONS
Question: Ref: 5.2 Certification Required with the Bid, if signed by Company Director is acceptable?
Answer: Yes

PART 6 — FINANCIAL AND OTHER REQUIREMENT

Ref: 6.6 ISO 9001:2008 — Quality Management Systems

Question: Quality Management System registered to ISO 9001:2008 or equivalent is acceptable.
Answer: Yes



PART 7 - RESULTING CONTRACT CLAUSES
No Comments

LIST of Annexes:

ANNEX “A”

Technical Specification

See REVIEW OF THE INVITATION TO TENDER

PART TWO - CCGS Griffon Specification No. 697.11 rev. 1
(Chaired by Technical Authority)

ANNEX “B”
BASIS OF PAYMENT
No Comments

ANNEX “C”
INSURANCE REQUIREMENTS
No comments

ANNEX “D”
WARRANTY
No Comments

ANNEX “E”
PROCEDURE FOR PROCESSING UNSCHEDULED WORK
No Comments

ANNEX “F”
QUALITY CONTROL/INSPECTION
See Part 6

ANNEX “G”
FINANCIAL BID PRESENTATION SHEET
No Comments

ANNEX “H”
DELIVERABLES/CERTIFICATIONS
No comments

ANNEX “1”
CODE OF CONDUCT CERTIFICATIONS
No Comments

REVIEW OF THE INVITATION TO TENDER
PART TWO - CCGS Griffon Specification No. 738.12 Date July 23, 2012
(Chaired by Technical Authority)

1.0 GENERAL CLAUSES
No Comments



2.0 LIST OF ACRONYMS

No Comments

3.0 GENERAL PARTICULARS OF EXISTING VESSEL
No Comments

4.0 BILGE CLEANING

Question: The Contractor must recertify Gas free certificate for hot work every working day?

Answer: Yes and the Contractor shall follow the applicable latest version of Federal MOSH and Provincial OSH
regulations for guidance.

5.0 FUEL TANK CLEANING AND INSPECTION
Clarification: All fuel removed from the vessel will be oily water.

6.0 SPRINKLER PUMP REPLACEMENT
No Comments

7.0 EMERGENCY FIRE PUMP REPLACEMENT
No Comments

8.0 PROPULSION COOLING WATER PUMP REPLACEMENT
No Comments

9.0 SSG LUBE OIL STORAGE TANK AND PIPING SYSTEM

Clarification: CCG informed — The Contractor to note TCMS approved drawing No. CMG05-323-ME sheet 2/3, under
remarks showing Flanges A, E, F indicates 5/8” N.C. S.S studs threaded in respectively, to be read as — 2” N.C S.S studs
by the Contractor.

10.0 FUEL AND LUBE OIL TANK REMOTE CLOSING VALVE INSTALLATION

No Comments

11.0 SHIP SERVICE GENERATOR FUEL PIPING MODIFICATIONS

No Comments

12.0 LIFTING POINT INSTALLATION

No Comments

13.0 REPAIR OF MIRANDA DAVIT SHEAVES

No Comments



14.0 RELOCATION OF GALLEY POWER PANEL

No Comments.

15.0GALLEY WATER DRAIN PIPING REPAIRS

Clarification: CCG — Requested the Contractor to schedule this section in conjunction with main spec item section -14.

16.0 SEWAGE PLANT PARTIAL VENT REPLACEMENT

No Comments.

17.0 NEW RADAR WIREWAY AND TRANSIT INSTALL

No Comments

18.0 PORT WATERTIGHT VENT TRUNK REPAIR

No Comments.

4) CLOSING COMMENTS

Solicitation Closing Date remains same August 23, 2012 at 02:00 PM

The chairperson thanked all attendees for their participation. As there was no further business the Bidders’ Conference
ended at 10:15 AM

Paul Vandal
Contracting Authority
20 August 2012



