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Solicitation Amendment No. 1

Questions and Answers Set No. 1

Question No. 1:  Can you please provide a definition of a completed project. For example, we
have a long-term project that each month, has defined deliverables within the project. As this is a
project several years in duration but has on-going deliverables that clearly match many elements
within ANNEX B, can this be used as a reference for evaluation purposes.

Answer No. 1:  In relation to the evaluation of bids, the term “project” means a
temporary endeavor undertaken to create a unique product, service or result. A project must have
a beginning and a completion date stated even if it is within a larger project / contract. If a project
has multiple aspects, it may be used to satisfy the multiple services noted in rated criteria
providing each aspect has a beginning and end date. 

Question No. 2: Is the bidder expected to price and offer all elements within Annex B Optional
Items for Optical Scanning and Data Conversion Services or just those that they would like to
provide services for. As an example, many organizations in the scanning business do not provide
large-format scanning/printing services listed in Annex B. Without the ability to sub-contract for
services such as these in the RFP, this would eliminate many vendors whose core business is
paper-based business document scanning.

Answer No. 2:  The Bidder is not expected to offer and price any or all elements within
Annex B Optional Items. The Bidder may offer and price only those elements that they wish to
offer the Crown. However, if they provide pricing on any element in the Optional Items, they are
obligated to make those services available at the rates in any resulting standing offer they might
be awarded. All items in the Mandatory Items must be offered and priced.
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Question No. 3: Since this is not a resource based requirement (eg: TBIPS, etc), is it correct to
assume that when you refer on page 10 of 43 (Evaluation Procedures – Supporting Information
item d.)  to the “role of the proposed resource on the project and a description of the specific
experience obtained” that you are referring to the organization and not specific individuals
named on the project. As an example, we may have completed a project several years ago,
retained the corporate knowledge of overall project delivery knowledge, but the original scanning
operator on the project may have grown in their role and moved on to other duties within the
organization or on to another career outside the organization.

Answer No. 3: No, it is not correct. This is referring to the designated individual that the
Bidder will put forward to satisfy any of the mandatory and point rated requirements surrounding
the positions of Project Manager and the Quality Control and Quality Assurance.
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