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Solicitation Amendment 009 is raised to attach Annex B “Basis of Payment” of the resulting
contract, aswell as arevised Attachment D to Part 4 of the Bid Solicitation which includes a new
pricing table at Section 6 for Removal, Delivery, Assembly, Installation and Integration costs.
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SOLICITATION AMENDMENT 009

This solicitation amendment is raised to:
Modify the RFP as per M.1 below

2. MODIFICATIONS :

M1.

AT ANNEX B INSERT BASIS OF PAYMENT ATTACHED HEREIN
M2.

AT ATTACHMENT D TO PART 4 OF THE BID SOLICITATION

INSERT: Section 6 — “Removal, Delivery, Assembly, Installation, and Integration” Pricing Table
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Annex B - Pricing Tables

BASIS OF PAYMENT

The following Basis of Payment remains in effect for the duration of the initial contract period of
5 years and subsequent option years.

1 Software Licenses- Iris Matcher

1.1 Initial licenses

The Contractor will be paid the firm lot price for the number of iris licenses for the existing
CBSA iris enrollees to be initially migrated to the new Matcher’s iris database, as well as used in
the first year of operation meeting the requirements as defined in Annex A — Statement of Work
of the Contract.

| TABLE 1-1 |

Item Description Firm Lot Price

1 |For the number of iris licenses for the existing CBSA iris $
enrollees to be initially migrated to the new Matcher’s iris
database, as well as used in the first year of operation.

1.2 Deployment Environment Licenses

The Contractor will be paid the firm lot price provided in Table 2-1 for the iris matcher license
cost for all CBSA deployment, as well as Transition-type environments listed in the requirements
in the Statement of Work (SOW), Annex A during the contract period for the maximum number
of Iris Enrollees.

| TABLE 1-2 |
QTY Description Firm Lot Price
CBSA Development Environments
1,800 | $
Transition type Deployment Environments
3,000 | $
Production Support/Training
600 | $
Production Active and Production Standby
750,000 | $
Volume Test Active and Volume Test Standby
750,000 | $
Additional

Trusted Traveller Kiosk and Iris Recognition
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Annex B - Pricing Tables

1.3 Kiosk Monitoring System (KMS) Licenses

The Contractor will be paid the firm lot price provided in Table 3-1 for a total of 2 copies of
KMS software, one for non-production and production environments listed in Annex A Statement

of Work.
TABLE 1-3
Item Description Firm Lot Price
Non-Production Environment (QTY =1) $
Production Environment (QTY =1) $

2  Hardware for the Trusted Traveler Kiosk and Iris Recognition Technology Solution

The Contractor will be paid a firm unit price including one year of maintenance support and
warranty services, for each specified volume range for each hardware item or component in the
following table for the initial contract period and options years, for all the hardware required to

meet the requirements of the Statement of Work (SOW), Annex A of the Contract.

The Contractor must detail all the components that are included for each item in Table 2-1,

providing the make, model and/or part number for each item of hardware proposed.

Canada will authorize the acquisition of the hardware throughout the initial contract and any
extended period as Trusted Traveller and Iris Recognition Technology Kiosks are deployed on an
“as and when requested” basis. Pricing for each acquisition will be based on the volume specified
of each order. For clarity, the applicable volume range will apply to each order and will not be
based on the accumulated total of purchases to date.

TABLE 2-1
Description Contract | Option | Option | Option | Option | Option
Period Year 1 Year 2 Year3 | Year4 | Year5s
Enclosure
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ (N/A) -- -- -- -- -- --
Iris Camera
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Scanner
Volumes 1-45 $ $ $ $ $ $
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TABLE 2-1
Description Contract | Option | Option | Option | Option | Option
Period Year 1 Year 2 Year3 | Year4 | Year5
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Touch Screen
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Receipt Printer
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Document/Card Reader
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Keyboard
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Speakers
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Cabling
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Power and Uninterruptible
Power Supply (“UPS”)
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
TOTAL Table 2-1:|$

3 Extended Maintenance and Support Package for the Traveler Iris Kiosk Requirement

Trusted Traveller Kiosk and Iris Recognition
Technology Project
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Annex B - Pricing Tables

The Contractor will be paid firm lot annual pricing for Extended Maintenance and
Support referenced in Table 3-1 for the Trusted Traveller Kiosk and Iris Recognition
Technology Solution for the initial contract period in Table 3-2 and for contract option
periods listed in Table 3-3.

Tahle 3-1 Call Centre Activities Repair and Suppori Activities

Onsite Options Contractor |Callback |Determine |Onsite Issue Status Equipment

Support Call By need for Presence |Resolved |reports must he

Hours Cenire Contractor |onsite replaced if

Availahility | to confirm |maintenance the issue
issue report has not
and provide heen
issue & and resolved
status

*Mational |Basic, 2407 15 minutes | Within 4 1 business |2 FProvdded 2 |5 business

Buginess Included in frow indtial  |business houars |day from [bosiness | howrs after |dass from

Operational |50W call from indtial call |irdtial call — |days techmical  |irdtial call

Hours 365 days support

learves site.

2457 Extended 2457 15 mivtes  |Within 1 howr |2-4hoars |24 hes |Provided 2 |24 howrs
Maintenance fror initial - |frorn indtial call | fror initial hiours after |frorn initial
and Support call call techmical — |eall

365 calendar 365 days support

days learves site.

iIncloding

all holidays)

*National Business Operational Hours are defined as: 6:30 am - 8:00 pm Eastern Time

Weekdays, Monday to Friday (excluding statutory holidays observed by Government of Canada)

TABLE 3-2
Maintenance and Support | Contract Contract | Contract | Contract Contract
Options Year 1 Year 2 Year3 | Year4 Year 5
Extended Coverage | | | |
TABLE 3-2
Maintenance and Option Option Option | Option Option
Support Options Year 1 Year 2 Year3 | Year4 Year 5
Extended Coverage | | | |
TOTAL TABLE 3-2 |
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Annex B - Pricing Tables

Optional Work Under Requisition on Contract Process or Through Design Change

Procedures

4.1

Professional Services Labour Rates

The Contractor will be paid firm per diem rates, inclusive of all overheads and profit, for the
labour categories specified in Table 4-1 below, in accordance with the minimum qualifications as
defined in the SOW, (Requisition on Contract Work) that may be requested through the

Requisition on Contract Process specified in the Contract. These rates will also be used in

determining the price for changes to the work through the Change Management Procedures
specified in the Contract. An estimated level of effort is provided for each of the Professional

Services Categories in Table 4-1.

TABLE 4-1
SOW Ref/ Contract | Option | Option | Option | Option | Option
Description/Estimated Level Period Year1 | Year2 | Year3 | Year4 | YearS$
of Effort
Project Manager (365 days)
System Architect (365 days)
Software Developer (365 days)
Biometric Scientific Specialist
(180 days)
Training Specialist (40 days)
TOTAL Table 4-1:|$

5 Optional Hardware and Software Under Requisition on Contract Process

5.1 Iris Analytical Tools

The Contractor will be paid the firm lot price for any of their available iris image or
biometric data analysis APIs, SDKs, and command line or GUI-based tools, aside from the
“Quality Checker” specified in Table 5-1.

TABLE 5-1
Description Contract | Option | Option | Option | Option | Option
Period Year 1 | Year2 Year3 | Year4 | Year$5
Iris Analytical Tools
(QTY=1
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
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5.2 Analytical Tools External

TABLE 5-1
Description Contract | Option | Option | Option | Option | Option
Period Year 1 | Year2 Year3 | Year4 | Year$5
E E E E E [s
TOTAL Table 5-1:($

The Contractor will be paid the firm lot price Table 5-2 for any recommended non-
Contractor biometric data analysis tools or toolkits which will be 100% functional when
used with the Contractor’s product and/or database. The per-diem cost of consulting from
the biometric data analysis tool or toolkit vendor should also be provided.

TABLE 5-2
Description Contract | Option | Option | Option | Option | Option
Period Year1 | Year2 Year 3 | Year4 | Year$
Analytical Tools External
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
TOTAL Table 5-2:|$ |
5.3 RDBMS
The Contractor will be paid the firm lot price in Table 5-3 for each recommended
RDBMS, including support.
TABLE 5-3
Description Contract | Option | Option | Option | Option | Option
Period Year1 | Year2 Year3 | Year4 | Year$
RDBMS (QTY =1)
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
TOTAL Table 5-3:|$
5.4 Future Replacement Receipt Printer and Scanner
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The Contractor will be paid the firm lot price in Table 5-4 for Future Replacement Receipt
Printer and Scanner as per the product specifications provided in Annex G of the Statement of

Work.

TABLE 5-4

Description Contract
Period

Option | Option
Year 1 Year 2

Option | Option | Option
Year3 | Year4 | Year5

Future Replacement Receipt
Printer and Scanner

6 Removal, Delivery, Assembly, Installation and Integration

Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
$ $ $ $ $ $

TOTAL Table 5-4:|$

The Contractor will be paid the firm lot price in Table 6-1 for the removal of existing kiosks,
delivery, assembly, installation and integration of new kiosks.

TABLE 6-1 |

Description

Firm Lot Price

installation and integration of new kiosks.

For each location identified in Appendix B “Delivery
Locations and Deliverables” of Annex A Statement of
Work, the Contractor must provide an inclusive firm lot
price for the removal of existing kiosks, delivery, assembly,

TOTAL Table 6-1:

$

Trusted Traveller Kiosk and Iris Recognition
Technology Project
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Annex B - Pricing Tables

Pricing Requirements

Bidders must identify all pricing information to meet the requirements of the RFP for the entire
contract period and any option years.

Bidders are requested to detail any pricing assumptions.

Any and all costs associated with meeting the requirements detailed in this RFP, including any
travel and living expenses incurred as a consequence of any relocation required to satisfy the
terms of the Contract, are the responsibility of the Bidder. For travel with respect to work under a
Requisition on Contract (ROC), pre-approved by the Technical Authority, travel and living
expenses will be paid in accordance with the Basis of Payment in the Contract.

Should there be an error in the extended pricing of the Bidder’s proposal, the unit pricing shall
prevail and the extended pricing shall be corrected in the evaluation.

Any errors in quantities in the Bidder’s proposal shall be changed to reflect the quantities stated in
the RFP.

It should be noted that the tables herein can be expanded to accommodate the pricing information
that the Bidder is required to provide.
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1 Software Licenses- Iris Matcher

1.1 Initial licenses

The Bidder must provide firm lot prices for the number of iris licenses for the existing CBSA iris
enrollees to be initially migrated to the new Matcher’s iris database, as well as used in the first
year of operation meeting the requirements as defined in Annex A — Statement of Work of the Bid
Solicitation. For bidding purposes only, the number of initial licenses is estimated at 750,000.

TABLE 1-1

Item Description Firm Lot Price

1 |For the number of iris licenses for the existing CBSA iris $
enrollees to be initially migrated to the new Matcher’s iris
database, as well as used in the first year of operation.

TOTAL Table 1-1:|$
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1.2 Deployment Environment Licenses

The Bidder must provide firm lot prices in the following Table 1-2 for the iris matcher license
cost for all CBSA deployment, as well as Transition-type environments listed in the requirements
in the Statement of Work (SOW), Annex A to the RFP, during the contract period for the
maximum number of Iris Enrollees.

The Bidder should identify if the proposed bid price for the licenses are per user or enterprise
basis.

TABLE 1-2

QTY Description Firm Lot Price
CBSA Development Environments

1,800 | $
Transition type Deployment Environments

3,000 | $
Production Support/Training

600 | $

Production Active and Production Standby
750,000 | $
Volume Test Active and Volume Test Standby
750,000 | $
Additional
1 $

TOTAL Table 1-2:|$

For bidding purposes only, The following Table 1-2a is provided to help Bidders price Table 1-2
above.
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TABILFE I-2a Planned Comment

Deployment Number of  |Initial Maximum

Exvivonment Type Deployment |Number of |Mumber of Iris

Environments |Iris Enrollees per
of this Type |Enrollees per |Deployment
Dep]n}mnt Emvironment
Emvironment

Developtment ] 300 300

Tranzition 10 300 300

Froduction 2 300 300

Support/Training

Froduction A ctive 1 50,000 2,500,000 Production & ctive and

AND Production Froduction Standby are

Standby uzed mutually
exclusively (g2 Active
iz switched to Standby
o hardware failure).

Wolume Test Active 1 2,500,000 2,500,000]W olume Test Active and

AND Volume Test Wolutte Test Standby

Standby are uged mutually
exclusively (g2 Active
iz switched to Standby
oty hardware faihare).
This etvvirofment is
tarely uged and cannot
be uzed az a substitute
for a Production
Matcher.

& dditional 1 300 300]F of fiture expangion

Trusted Traveller Kiosk and Iris Recognition

Technology Project

Page 5 of 12



Annex B - Pricing Tables

1.3 Kiosk Monitoring System (KMS) Licenses

The Bidder must provide firm lot prices in the following Table 1-3 for a total of 2 copies of KMS

software, one for non-production and production environments listed in Annex A Statement of
Work.

TABLE 1-3

Item Description Firm Lot Price

Non-Production Environment (QTY =1)
Production Environment (QTY =1) $

&L

TOTAL Table 1-3:|$

Trusted Traveller Kiosk and Iris Recognition
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Annex B - Pricing Tables

2  Hardware for the Traveler Iris Kiosk Requirement

The Bidder must provide firm unit prices including one year of maintenance support and
warranty services, for each specified volume range for each hardware item or component in the
following Table 2-1 for each contract and optional year, for all the hardware required to meet the
requirements of the Statement of Work (SOW), Annex A to the RFP.

The Bidder must detail all the components that are included for each item in Table 2-1, providing
the make, model and/or part number for each item of hardware proposed. Bidders should refer to
Attachment D of Part A, where forecasted volumes have been provided for both contract period
and option periods. These forecasted volumes do not represent a volume commitment by Canada,
they are being provided solely for the purpose of assisting during financial evaluations.

Canada will authorize the acquisition of the hardware throughout the initial contract and any
extended period as Trusted Traveller and Iris Recognition Technology Kiosks are deployed on an
“as and when requested” basis. Pricing for each acquisition will be based on the volume specified
of each order. For clarity, the applicable volume range will apply to each order and will not be
based on the accumulated total of purchases to date.

TABLE 2-1
Description Contract | Option | Option | Option | Option | Option
Period Year 1 Year 2 Year3 | Year4 | Year5
Enclosure
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ (N/A) -- -- -- -- -- --
Iris Camera
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Scanner
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Touch Screen
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Receipt Printer
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
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TABLE 2-1
Description Contract | Option | Option | Option | Option | Option
Period Year 1 Year 2 Year3 | Year4 | Year5
Volumes 100+ $ $ $ $ $ $
Document/Card Reader
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Keyboard
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Speakers
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Cabling
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Power and Uninterruptible
Power Supply (“UPS”)
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
Receipt Printer
Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
TOTAL Table 2-1:|$
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3 Extended Maintenance and Support Package for the Traveler Iris Kiosk Requirement
The Bidder must provide firm lot annual pricing for Extended Maintenance and Support
referenced in Table 3-1 for the Trusted Traveller Kiosk and Iris Recognition Technology
Solution for the initial contract period in Table 3-2 and for contract option periods listed in
Table 3-3.

Tahle 3-1 Call Centre Activities Repair and Support Activities

Onsite Options Contractor |Callback |Determine |Onsite Issue Status Equipment

Support Call By need for Presence |Resolved |reports must he

Hours Cenire Contractor |onsite replaced if

Availahility [io confirm |mainienance the issue
issue report has not
and provide heen
issue # and resolved
status

*Mational |Basic, 2407 15 minutes | Within 4 1 business |2 FProvdded 2 |5 business

Business Inclnded in fror initial  [business hours |day from  |business |howrs after |daye from

Operational |50W call from indtial call |irdtial call — |days techmical  |irdtial call

Hours 365 days support

learves site.

2407 Extended 2407 15 ranmtes | Within 1 hour |2-4 hours |24 Ios Frovided 2 |24 hours
Maintenance frow irdtial  |frorn initial call | from irdtial hiors after |frorn initial
and Support call call techmical — |eall

365 calendar 365 days support

days learves site.

{Including

all holidays)

*National Business Operational Hours are defined as: 6:30 am - 8:00 pm Eastern Time

Weekdays, Monday to Friday (excluding statutory holidays observed by Government of Canada)

TABLE 3-2
Maintenance and Support | Contract Contract | Contract | Contract Contract
Options Year 1 Year 2 Year 3 | Year 4 Year 5
Extended Coverage | | | | |
TABLE 3-2
Maintenance and Option Option Option | Option Option
Support Options Year 1 Year 2 Year3 | Year4 Year 5
Extended Coverage | | | |
TOTAL TABLE 3-2 |
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Optional Work Under Requisition on Contract Process or Through Design Change

Procedures

4.1

Professional Services Labour Rates

The Bidder must provide firm per diem rates, inclusive of all overheads and profit, for the labour
categories specified in Table 4-1 below, in accordance with the minimum qualifications as defined
in the SOW, (Requisition on Contract Work) that may be requested through the Requisition on
Contract Process specified in the Contract. These rates will also be used in determining the price
for changes to the work through the Change Management Procedures specified in the Contract.
An estimated level of effort is provided for each of the Professional Services Categories in Table

4-1.
TABLE 4-1
SOW Ref/ Contract | Option | Option | Option | Option | Option
Description/Estimated Level Period Year1 | Year2 | Year3 | Year4 | YearS$
of Effort
Project Manager (365 days)
System Architect (365 days)
Software Developer (365 days)
Biometric Scientific Specialist
(180 days)
Training Specialist (40 days)
TOTAL Table 4-1:|$

5 Optional Hardware and Software Under Requisition on Contract Process

5.1 Iris Analytical Tools

The Bidder must provide pricing in Table 5-1 for any of the Bidder’s available iris image
or biometric data analysis APIs, SDKs, and command line or GUI-based tools, aside from

the “Quality Checker”.

TABLE 5-1
Description Contract | Option | Option | Option | Option | Option
Period Year 1 | Year2 Year3 | Year4 | Year$5
Iris Analytical Tools
(QTY=1
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
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TABLE 5-1
Description Contract | Option | Option | Option | Option | Option
Year 1 | Year2 Year3 | Year4 | Year$5
E E E E E [s
TOTAL Table 5-1:($

5.2 Analytical Tools External (For informational purposes only. These prices will not be

evaluated)

The Bidder must provide pricing in Table 5-2 for any recommended non-bidder biometric
data analysis tools or toolkits which will be 100% functional when used with the Bidder’s
product and/or database. The per-diem cost of consulting from the biometric data analysis
tool or toolkit vendor should also be provided.

TABLE 5-2
Description Contract | Option | Option | Option | Option | Option
Year 1 | Year2 Year 3| Year4 | Year$
Analytical Tools External
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $

5.3 RDBMS

TOTAL Table 5-2:|$

The Bidder must provide pricing in Table 5-3 for each recommended RDBMS, including

support.
TABLE 5-3
Description Contract | Option | Option | Option | Option | Option
Year 1 | Year2 Year3 | Year4 | Year5
RDBMS (QTY =1)
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
TOTAL Table 5-3:|$
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5.4 Future Replacement Receipt Printer and Scanner

The Bidder must provide pricing in Table 5-4 the pricing for Future Replacement Receipt Printer
and Scanner as per the product specifications provided in Annex G of the Statement of Work.
Bidders are requested to demonstrate pricing for each item separately.

TABLE 5-4

Description Contract
Period

Option | Option
Year 1 Year 2

Option | Option | Option
Year3 | Year4 | Year5

Future Replacement Receipt
Printer and Scanner

Volumes 1-45 $ $ $ $ $ $
Volumes 46-100 $ $ $ $ $ $
Volumes 100+ $ $ $ $ $ $
$ $ $ $ $ $
TOTAL Table 5-4:|$
6. Removal, Delivery, Assembly, Installation and Integration
The Bidder will be paid the firm lot price in Table 6-1 for the removal of existing kiosks,
delivery, assembly, installation and integration of new kiosks.
TABLE 6-1 |
Description Firm Lot Price
For each location identified in Appendix B “Delivery $
Locations and Deliverables” of Annex A Statement of
Work, the Bidder must provide an inclusive firm lot price
for the removal of existing kiosks, delivery, assembly,
installation and integration of new kiosks.
TOTAL Table 6-1:|$
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