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AMENDMENT 004

The purpose of this amendment is to make several administrative changes to Attachment 4.1 -
Evaluation Criteria and to extend the closing date.

THE FOLLOWING AMENDMENTS FORM PART OF THIS TBIPS SA RFP.

Change 1)  In the Attachment 4.1 - Evaluation Criteria:
Insert a new requirement, M-6 in the Mandatory Requirements
The bidder must demonstrate that the proposed resource has experience in 2 projects as an
Enterprise Architect at a Government of Canada department or Central Agency on an
enterprise-wide business transformation project, utilizing the Canadian Government's Strategic
Reference Model. For project experience to qualify, the resource must have been on the project
for a minimum duration of 6 months within the last 10 years, and the project must have a value in
excess of $10M or the project must have as its target the transformation of the business design of
an organization with at least 5000 employees.  The following strategic reference models will also
be accepted in place of the Canadian Government's Strategic Reference Model:
- Canadian Governments Reference Model (CGRM)
- Municipal Reference Model (MRM)
- Provincial Services Reference Model (PSRM)

Change 2)  In the Attachment 4.1 - Evaluation Criteria:
Delete at R-1 in the Scoring Scheme
1 project = 1 point
2 projects = 2 points
3 or more projects = 3 points

Insert at R-1 in the Scoring Scheme
1 project = 1 point
2 or more projects = 2 points

Change 3)  In the Attachment 4.1 - Evaluation Criteria:
Delete at R-5 in the Rated Requirements and in the Scoring Scheme
The bidder must demonstrate that the proposed resource has project experience as an Enterprise
Architect at a Government of Canada department or Central Agency on an enterprise-wide
business transformation project, utilizing the Canadian Government's Strategic Reference Model.
For project experience to qualify, the resource must have been on the project for a minimum
duration of 12 months within the last 10 years, and the project must have a value in excess of
$10M or the project must have as its target the transformation of the business design of an
organization with at least 5000 employees.

1 project = 1 point
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2 or more projects = 2 points

Insert at R-5 in the Rated Requirements and in the Scoring Scheme
The bidder’s proposed resource should have valid certification in an industry recognized strategic
planning methodology or framework, e.g. Association of Strategic Planning or Foresight, or
project experience analyzing strategic plans and aligning and validating them to business
architectures and business models within the last 10 years. For project experience to qualify, the
resource must have been on the project for a minimum duration of 6 months.

1 project = 1 point
2 or more projects = 2 points
2 or more projects and certification = 3 points

Change 4)  In Solicitation front page:
Delete 
Closing Date: May 7, 2012.

Insert
Closing Date: May 14, 2012.

ALL OTHER TERMS AND CONDITIONS OF THIS TBIPS SA RFP REMAIN
UNCHANGED.
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