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This Amendment answers questions from potential bidders

Questions and Answers

Question 1

I have downloaded and reviewed the RFQ for the project listed in the subject line of this email.  I
have a question about an item in the SOW.   On page 4/10 of the SOW, paragraph 6.1.1.9 the
antennas and associated hardware must “receive and decode the (LHCP and RHCP) signal, and
display the Cospas-Sarsat Emergency Beacon on the Experimental MEOLUT Display.”
Although no other part of the SOW seems to indicate we are to supply an Experimental
MEOLUT display, I want to be very clear that the SOW is just about supplying all the front end
equipment up to the point of a 4.5 MHz IF signal, and that I do not misunderstand what is being
requested.  

I am interpreting the purpose of this paragraph 6.1.1.9 to mean that a CRC owned Experimental
MEOLUT Display and processing hardware (to be supplied by CRC but not so stated in the
paragraph) is to be connected to the hardware specified in the SOW, and that when connected
properly, the associated CRC processing hardware will take the 4.5 MHz IF from the hardware
specified in the SOW, and then the CRC software will all work together compatibly to display
the Cospas-Sarsat Emergency Reference Beacons from Toulouse, Edmonton, Thule, and NASA
on the CRC MEOLUT Display.   

In other words, we do not interpret that this paragraph 6.1.1.9 to mean that an implicit part of the
SOW is for the vendor to provide processing hardware and software to convert the 4.5 MHz IF
signal into a MEOLUT display, but rather that we would be compatible with this existing CRC
equipment, and proof of compatibility would be that we can expect to see the various emergency
beacons displayed.  Do I interpret this correctly?

As a secondary point, we feel this capability should be demonstrated at the SAT, but not be part
of the FAT, because the processing hardware and software and MEOLUT display do not exist at
our facility.  Do you agree?  To demonstrate this capability at the FAT would require shipping
this equipment to our facility, which is possible, but expensive and would cause delays for the
FAT.

Answer 1

Yes, the bidder is right in his assumptions.  The Vender must provide only the equipment
mentioned in the SOW, which must down convert the signal from the the MEOSAR Repeaters
down to 4.5 MHz; CRC's existing experimental MEOLUT will take that 4.5 MHz signal, process
it, and then display the Cospas-Sarsat Emergency Reference Beacons from Toulouse, Edmonton,
Thule, and NASA on the CRC MEOLUT Display.  This paragraph was included to state that
when properly connected to CRC's experimental MEOLUT, the Vender's equipment has to be
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compatible with the MEOLUT equipment, and therefore allow the display of the aforementioned
emergency reference beacons on the experimental MEOLUT display.
 
He is also right in saying that this requirement will be tested on site (at the SAT only).

Question 2

After reviewing the requirements in the SoW, I would like to clarify the following questions:

1.     Does deliverable 7.1.7 imply that the bidder is responsible for hiring the crane service and
paying for the crane as needed?  The amount of crane work will vary depending on the number of
locations where antennas are to be installed, how many install on the ground, and how many on
towers.  There are charges to call cranes to different locations and for different amounts of time
on site.  We could break this out in the pricing if you wish to give you more time to decide on
these details of number of sites and number of towers.

2.     7.1.7.2  Will DND/CRC install the mounting studs in the foundations to match the
pre-installation requirements?  We ask because cold weather chemical anchors are expensive and
time consuming to install and the actual foundations are not clearly specified as to how many will
be on towers and how many in concrete.  In addition if on a tower and the studs are not supplied
by the customer then the implication is difficult high level drilling and work UNDER the top
platform of the towers, another significant expense.  We currently choose to interpret that CRC
will do normal preparation with includes having the mounting studs ready and if this is wrong we
have significant extra work to accomplish.

3.     Section 7.1.8.  It is assumed that only 1 each of all spares is desired.

4.     It is never explicitly called out, but who is responsible for running the system cables from
the base of the antenna positioners to the interface to the Front End?  We are clear that we supply
these cables with the correct connectors, but our normal process is to have the customer’s
electricians pull these cables through whatever conduits and cable trays that they may install to
meet electrical codes.  It may be that these cables are simply run in a trough on the ground and
wire tied to the towers, but this still implies a possible bucket truck on the tower.  Most
customers run these inside of 3” or 4” conduit.  If DND/CRC will have all the cable trays,
conduits, etc. in place then the labor to run the cables is not so bad, but we would still prefer to
have this be a pre-installation activity that is done by DND/CRC in parallel with everything being
done here.  In any case we will do whatever you wish, but if we are responsible for this, then we
will be hiring unknown electricians at a rate that is probably much higher than you can get with
your existing relationships.  We would be willing to use your designated electricians if that
would help, but then we need an estimate for the work which goes back to the number of sites,
towers, ground level foundations, etc.
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Answer 2

1. DND will hire a crane from our list of Ottawa providers, it is not the responsibility of the
Contractor.
2. We will put all 4 of the new antennas on towers. So the question do not apply.
3. Yes, it is for 1 set of spare for the whole system.
4. DND will be responsible for the running of the cable.

Question 3

......... While the delivery date wasn’t specified, the allocation of evaluation points, essentially
achieves the same result. Unless delivery is made before the end of the fiscal year end (March
31), a bidder has virtually no chance to win the competition...........

Answer 3

Key in this matter is the COSPAS-SARSAT Demonstartion and Evaluation Plan as per below,
(http://www.cospas-sarsat.org/images/stories/SystemDocs/Current/cs_r018_oct_2012.pdf) Page
77 of the PDF document, section 6.1.1 states that “... the testing period for the MEOSAR D&E is
planned for the years 2013 to 2015. Therefore the assets required are expected to be ready by 1
January 2013.”

It is therefore imperative to have delivery of the Antennas at the earliest opportunity as possible.
However, to address the concerns raised by Industry, we have modified the rated criteria R9 to
provide a broader point allocation scale. Please refer to the revised Attachment 1 Mandatory and
Evaluation Criteria for more detail.
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