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PART 1- GENERAL INFORMATION

1. Introduction

The bid solicitation document is divided into seven parts plus attachments and annexes as follows:

Part 1 Genera Information: provides ageneral description of the requirement;

Part 2 Bidder Instructions. provides the instructions, clauses and conditions applicable to the bid solicitation;
Part 3 Bid Preparation Instructions. provides bidders with instructions on how to prepare their bid;

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evauation will be conducted, the
evaluation criteriathat must be addressed in the bid, if applicable, and the basis of selection;

Part 5 Certifications: includes the certifications to be provided;
Part 6 Security and Financial Requirements: includes specific requirements that must be addressed by bidders; and
Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting contract.

The annexes include the Statement of Work, the Basis of Payment, Security Requirements Check List and DND
626, Task Authorization Form.

2. Summary

This requirement if for Work to be performed in relation to the provision of software support; software maintenance
and software engineering services for the Polar Epsilon (PE) OceanSuite Software component of Near-Real Time
Ship Detection (NRTSD) System. These services include: preventive and corrective maintenance; technical and
engineering support; operator training; configuration management; and special investigations and technical studies.
This procurement is subject to the Controlled Goods Program.

3. Debriefings

After contract award, bidders may request a debriefing on the results of the bid solicitation process. Bidders should
make the request to the Contracting Authority within 15 working days of receipt of the results of the bid solicitation
process. The debriefing will be in writing.

4. Conflict of Interest

Participation in this Call for Proposa solicitation will not by itself be construed to be a conflict of interest. The
Bidder, its subcontractor, any participant or individual directly or indirectly involved in the participation of the Call

for Proposal solicitation will not be excluded from bidding on any other future Call for Proposal or bid solicitations
for the sole reason of their participation in this Call.
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PART 2 - BIDDER INSTRUCTIONS

1. Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set out in the
Sandard Acquisition Clauses and Conditions (http://sacc.pwgsc.gc.ca/sacc/index-e.jsp) Manual issued by Public
Works and Government Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid solicitation and
accept the clauses and conditions of the resulting contract.

The 2003 (2011-05-16) Standard Instructions - Goods or Services - Competitive Requirements, are incorporated by
reference into and form part of the bid solicitation.

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is amended as
follows:

Delete: sixty (60) days
Insert: one hundred twenty (120) days

2. Submission of Bids

Bids must be submitted only to Public Works and Government Services Canada (PWGSC) Bid Receiving Unit by
the date, time and place indicated on page 1 of the bid solicitation.

Due to the nature of the bid solicitation, bids transmitted by facsimile to PWGSC will not be accepted.
3. Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than ten (10) calendar days before
the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the enquiry
relates. Care should be taken by bidders to explain each question in sufficient detail in order to enable Canada to
provide an accurate answer. Technical enquiriesthat are of a proprietary nature must be clearly marked "proprietary"
at each relevant item. Items identified as proprietary will be treated as such except where Canada determines that the
enquiry is not of a proprietary nature. Canada may edit the questions or may request that the Bidder do so, so that
the proprietary nature of the question is eliminated, and the enquiry can be answered with copies to all bidders.
Enquiries not submitted in aform that can be distributed to all bidders may not be answered by Canada.

4, Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties determined, by the
lawsin force in Ontario.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their choice
without affecting the validity of their bid, by deleting the name of the Canadian province or territory specified and
inserting the name of the Canadian province or territory of their choice. If no change is made, it acknowledges that
the applicable laws specified are acceptable to the bidders.
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5. Basisfor Canada's Ownership of Intellectual Property

The Department of Nationa Defence has determined that any intellectual property rights arising from the
performance of the Work under the resulting contract will belong to Canada, on the following grounds. national

security.
PART 3 - BID PREPARATION INSTRUCTIONS
1 Bid Preparation Instructions

Canada requests that bidders provide their bid in separately bound sections as follows:

Section || : Technical Bid ( 4 hard copies) and one ( 1) soft copy on CD or DVD.
Section |l : Financial Bid ( 2 hard copies)
Section 11 : Certifications ( 2 hard copies)

If there is a discrepancy between the wording of the soft copy and the hard copy, the wording of the hard copy will
have priority over the wording of the soft copy.

Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.
Canada requests that bidders follow the format instructions described below in the preparation of their bid:

@ use 8.5 x 11 inch (216 mm x 279 mm) paper;

(b) use 30% recycled paper;

(© print double sided (duplex printing);

(d) use a numbering system that corresponds to the bid solicitation; and

(e) submit bound bids using plastic comb binding, staples, etc., but no three ring binders.

Section | : Technical Bid

In their technical bid, bidders should demonstrate their understanding of the requirements contained in the bid
solicitation and explain how they will meet these requirements. Bidders should demonstrate their capability and
describe their approach in a thorough, concise and clear manner for carrying out the work.

The technical bid should clearly address and in sufficient depth the points that are subject to the evaluation criteria
against which the bid will be evaluated. Simply repeating the statement contained in the bid solicitation is not
sufficient. In order to facilitate the evaluation of the bid, Canada requests that bidders address and present topics in
the order of the evaluation criteria under the same headings. To avoid duplication, bidders may refer to different
sections of their bids by identifying the specific paragraph and page number where the subject topic has already been
addressed.

Section |1 : Financial Bid

11 The financia bid preparation instructions are included in Attachment |, Financial Bid Preparation
Instructions.

1.2 SACC Manual Clauses
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C3011T (2010-01-11), Exchange Rate Fluctuation

Section I11 :

Certifications

Bidders must submit the certifications required under Part 5.

PART 4 - EVALUATION PROCEDURESAND BASISOF SELECTION

1. Evaluation Procedures

@

(b)
(©

Bids will be assessed in accordance with the entire requirement of the bid solicitation including the
technical and financial evaluation criteria

An evaluation team composed of representatives of Canada will evaluate the bids.

The evaluation team will determine first if there are three (3) or more bids with a valid Canadian
Content certification. In that event, the evaluation process will be limited to the bids with the
certification; otherwise, all bidswill be evaluated. If some of the bids with avalid certification are
declared non-responsive, or are withdrawn, and less than three responsive bids with a valid
certification remain, the evaluation will continue among those bids with avalid certification. If all
bids with a valid certification are subsequently declared non-responsive, or are withdrawn, then all
the other bids received will be evaluated.

11 Technical Evaluation

Except where expressly provided otherwise, the experience described in the bid must be the experience of the Bidder
itself (which includes the experience of any companies that formed the Bidder by way of a merger but does not
include any experience acquired through a purchase of assets or an assignment of contract). The experience of the
Bidder's affiliates (i.e. parent, subsidiary or sister corporations), subcontractors, or suppliers will not be considered.

1.1.1 Mandatory Technical Criteria

Refer to Attachment I11, Mandatory and Point Rated Technical Criteria.

1.1.2  Point Rated Technical Criteria

Refer to Attachment I11, Mandatory and Point Rated Technical Criteria.

1.2.2  Evaluation of Price

The price of the bid will be evaluated in Canadian dollars, the Goods and Services Tax or the Harmonized Sales Tax
excluded, FOB destination, Canadian customs duties and excise taxes included.

For evaluation purposes only, the price of the bid will be determined as detailed in Attachment IV Evaluation of

Price.

SACC Manual Clause A0222T (2010-01-11), Evaluation of Price

2. Basis of Selection
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2.1 Basis of Selection - Highest Combined Rating of Technical Merit and Price

1. To bedeclared responsive, a bid must:

(8 comply with all the requirements of the bid solicitation;

(b) meet al mandatory criteria; and

(c) obtain the required minimum points specified for point rated criterion number 1 for the technical evaluation.
Therating is performed on a scale of 60 points.

2. Bidsnot meeting (a) or (b) or (c) will be declared non-responsive.

3. Theevaluation will be based on the highest responsive combined rating of technical merit and price. Theratio
will be 40% for the technical meritand 60% for the price.

4. To establish the technical merit score, the overall technical score for each responsive bid will be determined as
follows: total number of points obtained / maximum number of points available multiplied by the ratio of 40%.

5. To establish the pricing score, each responsive bid will be prorated against the lowest evaluated price and the
ratio of 60%.

6. For each responsive bid, the technical merit score and the pricing score will be added to determine its combined
rating.

7. Neither the responsive bid obtaining the highest technical score nor the one with the lowest evaluated price will
necessarily be accepted. The responsive bid with the highest combined rating of technical merit and price will be
recommended for award of a contract.

The table below_illustrates an example where all three bids are responsive and the selection of the contractor is
determined by a 60/40 ratio of technical merit and price, respectively. The total available points equals 135 and the
lowest evaluated price is $45,000 (45).

Basis of Selection - Highest Combined Rating Technical Merit (60%) and Price (40%)

Bidder
Bidder 1 Bidder 2 Bidder 3
Overall Technical Score 115/135 89/135 92/135
Bid Evaluated Price $55,000.00 $50,000.00 $45,000.00
Calculations
Technical Merit Score 115/135 x 60 =51.11 89/135 x 60 = 39.56 92/135 x 60 = 40.89
Pricing Score 45/55 x 40 = 32.73 45/50 x 40 = 36.00 45/45 x 40 = 40.00
Combined Rating 83.84 75.56 80.89
Overall Rating 1st 3rd 2nd

PART 5- CERTIFICATIONS

Bidders must provide the required certifications to be awarded a contract. Canada will declare a bid non-responsive
if the required certifications are not completed and submitted as requested.
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Compliance with the certifications bidders provide to Canada is subject to verification by Canada during the bid
evaluation period (before award of a contract) and after award of a contract. The Contracting Authority will have the
right to ask for additional information to verify the bidders' compliance with the certifications before award of a
contract. The bid will be declared non-responsive if any certification made by the Bidder is untrue, whether made
knowingly or unknowingly. Failure to comply with the certifications or to comply with the request of the
Contracting Authority for additional information will also render the bid non-responsive.

1. Certifications Precedent to Contract Award

The certifications in Attachment 1V, Certifications Precedent to Contract Award, should be completed and submitted
with the bid but may be submitted afterwards. If any of these required certifications is not completed and submitted
as requested, the Contracting Authority will so inform the Bidder and provide the Bidder with a time frame within
which to meet the requirement. Failure to comply with the request of the Contracting Authority and meet the
reguirement within that time period will render the bid non-responsive.

2. Certifications Required with the Bid

Bidders must complete and submit the certifications in Attachment V, Certifications Required with the Bid, as part of
their bid.

PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS
1 Security Requirement
11 At the date of bid closing, the following conditions must be met:

@ the Bidder must hold a valid organization security clearance as indicated in Part 7 - Resulting
Contract Clauses;

(b) the Bidder's proposed individuals requiring access to classified or protected information, assets or
sensitive work site(s) must meet the security requirement as indicated in Part 7 - Resulting
Contract Clauses;

(© the Bidder must provide the name of al individuals who will require access to classified or
protected information, assets or sensitive work sites. This information must be submitted with the

bid .
1.2 For additional information on security requirements, bidders should consult the “ Security Requirements for

PWGSC Bid Solicitations - Instructions for Bidders” document on the Departmental Standard Procurement
Documents Web site. (http://www.tpsgc-pwgsc.gc.cal/app-acq/l c-pl/lc-pl-eng.htmi#a31)

2. Financial Capability

SACC Manual clause A9033T (2011-05-16), Financial Capability

3. Controlled Goods Requirement

SACC Manual clause A9130T (2011-05-16), Controlled Goods Program

PART 7 - RESULTING CONTRACT CLAUSES

Page 9 of - de 57



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W8474-111301/A 056sv
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
W8474-111301 056sv\W8474-111301

The following clauses and conditions apply to and form part of any contract resulting from the bid solicitation.
1 Statement of Work

The Contractor must perform the Work in accordance with the Statement of Work at Annex A, during the period of
the Contract.

1.2 Task Authorization
121  Task Authorization - Department of National Defence

The administration of the Task Authorization process will be carried out by Defence Research and Development
Canada. This process includes monitoring, controlling and reporting on expenditures of the contract with task

authorizations to the Contracting Authority.
1.2.2 Task Authorization Process
Task Authorization Process:

1 The Technical Authority will provide the Contractor with a description of the task using the "DND 626,
Task Authorization Form" specified in Annex D.

2. The Task Authorization (TA) will contain the details of the activities to be performed, a description of the
deliverables, and a schedule indicating completion dates for the major activities or submission dates for the
deliverables. The TA will also include the applicable basis(bases) and methods of payment as specified in the
Contract.

3. The Contractor must provide the Technical Authority, within 7 calendar days of its receipt, the proposed
total estimated cost for performing the task and a breakdown of that cost, established in accordance with the Basis of
Payment specified in the Contract.

4, The Contractor must not commence work until a TA authorized by the Technical Authority has been
received by the Contractor. The Contractor acknowledges that any work performed before a TA has been received
will be done at the Contractor's own risk.

123 Task Authorization Limit

The Technical Authority may authorize individual task authorizations up to a limit of $50,000.00, Goods and
Services Tax or Harmonized Sales Tax included, inclusive of any revisions.

Any task authorization to be issued in excess of that limit must be authorized by the Technical Authority and
Contracting Authority before issuance.

1.24  Periodic Usage Reports- Contractswith Task Authorizations

The Contractor must compile and maintain records on its provision of services to the federal government under
authorized Task Authorizationsissued under the Contract.

The Contractor must provide this data in accordance with the reporting requirements detailed below. If some datais

not available, the reason must be indicated. If services are not provided during a given period, the Contractor must
till provide a"NIL" report.
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The data must be submitted on a quarterly basis to the Contracting Authority.
The quarterly periods are defined as follows:

1st quarter: April 1 to June 30;

2nd quarter: July 1 to September 30;

3rd quarter: October 1 to December 31; and
4th quarter: January 1 to March 31.

The data must be submitted to the Contracting Authority no later than 30 calendar days after the end of the reporting
period.

Reporting Requirement- Details

A detailed and current record of all authorized tasks must be kept for each contract with a task authorization process.
This record must contain:

For each authorized task:

() the authorized task number or task revision number(s);

(i) atitle or abrief description of each authorized task;

(iii) the total estimated cost specified in the authorized Task Authorization (TA) of each task, GST or HST
extra;

(iv) the total amount, GST or HST extra, expended to date against each authorized task;

(v) the start and completion date for each authorized task; and

(vi) the active status of each authorized task, as applicable.

For all authorized tasks:

(i) theamount (GST or HST extra) specified in the contract as Canadas total liability to the contractor for all
authorized TAs; and

(i) thetotal amount, GST or HST extra, expended to date against all authorized TAs.

2. Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Sandard Acquisition

Clauses and Conditions (http://ccua-sacc.tpsgc-pwgsc.ge.calpub/acho-eng.jsp) Manual issued by Public Works and
Government Services Canada.

21 General Conditions

2040 (2011-05-16), General Conditions - Research & Development, apply to and form part of the Contract.
22 Supplemental General Conditions

The following supplemental general conditions apply to and form part of the Contract:

4002 (2010-08-16), Software Development or Modification Services

4004 (2010-08-16), Maintenance and Support Services for Licensed Software
4007 (2010-08-16), Canadato Own Intellectual Property Rightsin Foreground Information
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2.3 SACC Manual Clauses
K3410C (2008-12-12), Canadato Own Intellectual Property Rightsin Foreground Information
24 Protection and Security of Data Stored in Databases

24.1 The Contractor must ensure that all the databases containing any information related to the Work are located
in Canada or, if the Contracting Authority has first consented in writing, in another country where:

() equivalent protections are given to persona information asin Canada under legidlation such as the Privacy
Act, R.S. 1985, c. P-21, and the Personal Information Protection and Electronic Documents Act, S.C. 2000, c. 5,
and under any applicable policies of the Government of Canada; and

(b) thelaws do not alow the government of that country or any other entity or person to seek or obtain the
right to view or copy any information relating to the Contract without first obtaining the Contracting Authority's
written consent.

In connection with giving its consent to locating a database in another country, the Contracting Authority may, at
its option, require the Contractor to provide alegal opinion (from alawyer qualified in the foreign country) that the
laws in that country meet the above requirements, or may require the Contractor to pay for Canada to obtain such a
legal opinion. Canada has the right to reject any request to store Canada's datain a country other than Canada if there
is any reason to be concerned about the security, privacy, or integrity of Canada's data. Canada may also require that
any data sent or processed outside of Canada be encrypted with Canada-approved cryptography and that the private
key required to decrypt the data be kept in Canada in accordance with key management and storage processes
approved by Canada.

24.2  The Contractor must control access to all databases on which any data relating to the Contract is stored so
that only individuals with the appropriate security clearance are able to access the database, either by using a
password or other form of access control such as biometric controls).

243 The Contractor must ensure that all databases on which any data relating to the Contract is stored are
physically and logically independent (meaning there is no direct or indirect connection of any kind) from all other
databases, unless those databases are located in Canada (or in an another country approved by the Contracting
authority under subsection 1) and otherwise meet the regquirements of this article.

24.4 The Contractor must ensure that all data relating to the Contract is processed only in Canada or in another
country approved by the Contracting Authority under subsection 1.

245  The Contractor must ensure that all domestic network traffic (meaning traffic or transmissions initiated in
one part of Canada to a destination or individual located in another part of Canada) is routed exclusively through
Canada, unless the Contracting Authority has first consented in writing to an alternate route. The Contracting
Authority will only consider requests to route domestic traffic through another country that meets the requirements of
subsection 1.

24.6 Despite any section of the General Conditions relating to subcontracting, the Contractor must not
subcontract (including to an affiliate) any function that involves providing a subcontractor with access to any data
relating to the Contract unless the Contracting Authority first consents in writing.

3. Security Requirement
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31 The Contractor mugt, at all times during the performance of the Contract, hold a valid Facility Security
Clearance at the level of SECRET, issued by the Canadian Industrial Security Directorate (CISD), Public Works
and Government Services Canada (PWGSC).

3.2. The Contractor personnel requiring access to CLASSIFIED information, assets or sensitive work site(s)
must EACH hold a valid personnel security screening at the level of SECRET, granted or approved by
CISD/PWGSC.

3.3. The Contractor MUST NOT remove any CLASSIFIED information from the identified work site(s), and
the Contractor must ensure that its personnel are made aware of and comply with this restriction.

3.4. Subcontracts which contain security requirements are NOT to be awarded without the prior written
permission of CISD/PWGSC.

3.5. The Contractor must comply with the provisions of the:

@ Security Requirements Check List attached at Annex C
(b) Industrial Security Manual (Latest Edition).

4. Term of Contract

4.1 Period of Contract

The period of the Contract istwo (2) years from from date of the Contract, inclusive.
4.2 Option to Extend the Contract

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to three (3)
additional one (1) year period(s) under the same conditions. The Contractor agrees that, during the extended period
of the Contract, it will be paid in accordance with the applicable provisions as set out in the Basis of Payment.

Canada may exercise this option at any time by sending a written notice to the Contractor at least 30 calendar days
prior to the Contract expiry date. The option may only be exercised by the Contracting Authority, and will be
evidenced for administrative purposes only, through a contract amendment.

5. Authorities
51 Contracting Authority
The Contracting Authority for the Contract is:

Name: Kent Cummings

Title:Supply Team Leader

Public Works and Government Services Canada
Acquisitions Branch

Science Procurement Directorate

Place du Portage, Phase 111, 11C1

11 Laurier Street

Gatineau, Quebec

K1A 0S5
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Telephone; 819-956-1904

Facsimile: 819-997-2229

E-mail address.  kent.cummings@tpsgc-pwgsc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the Contract must
be authorized in writing by the Contracting Authority. The Contractor must not perform work in excess of or outside
the scope of the Contract based on verbal or written requests or instructions from anybody other than the Contracting
Authority.

52 Technical Authority
The Technical Authority for the Contract is:

Name: (TBD)
Title:
Organization :
Address:

Telephone:
Facsimile:
E-mail address:

The Technical Authority is the representative of the department or agency for whom the Work is being carried out
under the Contract and is responsible for all matters concerning the technical content of the Work under the Contract.
Technical matters may be discussed with the Technical Authority; however, the Technical Authority has no authority
to authorize changes to the scope of the Work. Changes to the scope of the Work can only be made through a
contract amendment issued by the Contracting Authority.

The Inspection Authority is the representative of the department or agency for whom the Work is being performed
under the Contract and is responsible for inspection of the Work and acceptance of the finished work. The Inspection
Authority may be represented on-site by a designated inspector and any other Government of Canada inspector who
may from time to time be assigned in support of the designated Inspector.

53 Contractor's Representative
(TBD)

54 Procurement Authority
The Procurement Authority for the Contract is:

Steve lob

Department of National Defence
National Defence Headquarters
Mgen George R. Pearkes Building
Ottawa, Canada

K1A 0K2

Telephone: 613-944-8147

Facsimile: 613-944-8146
E-mail: Steven.lob@forces.gc.ca
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The Procurement Authority is the representative of the department or agency for whom the Work is being carried out
under the Contract. The Procurement Authority is responsible for the implementation of tools and processes required
for the administration of the Contract. The Contractor may discuss administrative matters identified in the Contract
with the Procurement Authority however the Procurement Authority has no authority to authorize changes to the
scope of the Work. Changes to the scope of Work can only be made through a contract amendment issued by the
Contracting Authority.

6. Payment

6.1 Basis of Payment

The Contractor will be paid in accordance with the Basis of Payment in Annex B.

6.2 Basis of Payment (Firm Requirement)

For the Work described in section 3.1, 3.2 and 3.3 of the Statement of Work in Annex A:

In consideration of the Contractor satisfactorily completing its obligations under the Contract, the Contractor will be
paid an inclusive firm prices for a cost of $ (insert the amount at contract award). Customs duties are
included and Goods and Services Tax or Harmonized Sales Tax is extra, if applicable.

For the firm price portion of the Work only, Canada will not pay the Contractor for any design changes,
modifications or interpretations of the Work unless they have been approved, in writing, by the Contracting
Authority before their incorporation into the Work.

6.3 Basis of Payment (Task Authorization)

For the Work described in section 3.4 of the Statement of Work in Annex A:

The following type of basis of payment will form part of the approved Task Authorization (TA). The task price must
be determined in accordance with the Basis of Payment at Annex B.

@ Firm Lot Price TA

In consideration of the Contractor satisfactorily completing al of its obligations under the authorized Task
Authorization (TA), the Contractor will be paid the firm lot price of $ in accordance with the basis of
payment, in Annex B, as specified in the authorized TA. Customs duties are included and Goods and Services Tax
or Harmonized Sales Tax is extra, if applicable.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work, unless they
have been authorized, in writing, by the Contracting Authority before their incorporation into the Work.

(b) Ceiling Price TA

The Contractor will be reimbursed its costs reasonably and properly incurred in the performance of the Work, plus a
fixed fee or a profit as determined in accordance with the Basis of Payment in Annex B, to the ceiling price specified
in the approved TA. Customs duties are included and Goods and Services Tax or Harmonized Sales Tax is extra, if
applicable.

The ceiling price is subject to downward adjustment so as not to exceed the actual costs reasonably incurred in the
performance of the Work and computed in accordance with the Basis of Payment.
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Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work unless they
have been approved, in writing, by the Technical Authority Contracting Authority as applicable before their
incorporation into the Work.

(©) TA subject to a Limitation of Expenditure

The Contractor will be reimbursed for the costs reasonably and properly incurred in the performance of the Work
specified in the authorized Task Authorization (TA), as determined in accordance with the Basis of Payment Annex
B, to thelimitation of expenditure specified in the authorized TA.

Canada's liability to the Contractor under the authorized TA must not exceed the limitation of expenditure specified
in the authorized TA. Customs duties are included and Goods and Services Tax or Harmonized Sales Tax is extra, if
applicable.

No increase in the liability of Canada or in the price of the Work specified in the authorized TA resulting from any
design changes, modifications or interpretations of the Work will be authorized or paid to the Contractor unless these
design changes, modifications or interpretations have been authorized, in writing, by the Contracting Authority
before their incorporation into the Work.

6.3.1 Canada'sObligation - Portion of the Work - Task Authorizations

Canada's obligation with respect to the portion of the Work under the Contract that is performed through task
authorizationsis limited to the total amount of the actual tasks performed by the Contractor.

6.4 Method of Payment (Firm Requirement)

Canada will pay the Contractor on a monthly basis for work performed during the month covered by the invoice in
accordance with the payment provisions of the Contract if:

A.) an accurate and complete invoice and any other documents required by the Contract have been submitted in
accordance with the invoicing instructions provided in the Contract;

B.) al such documents have been verified by Canada;
C.) the Work performed has been accepted by Canada.

6.5 Method of Payment (Task Authorization)

6.5.1 Paymentswill be made not more frequently than once a month.

6.5.2 Depending on the method of payment specified in the applicable TA, one of the following method of
payment clauses will apply.

6.5.2.1 Single Payment

Canada will pay the Contractor upon completion and delivery of the Work in accordance with the payment
provisions of the Task Authorization and the Contract if:

) an accurate and complete invoice and any other documents required by the Contract have been submitted in
accordance with the invoicing instructions provided in the Contract;

(b) all such documents have been verified by Canada;
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(© the Work delivered has been accepted by Canada.
6.5.2.2 Milestone Payments (For aFirm Price TA)

Canada will make milestone payments in accordance with the Schedule of Milestones detailed in the Task
Authorization and the payment provisions of the Contract if:

) an accurate and complete invoice, and any other documents required by the Contract have been submitted in
accordance with the invoicing instructions provided in the Contract;

(b) all work associated with the milestone and as applicable any deliverable required has been completed and
accepted by Canada.

6.5.2.3 Monthly Payments (For a TA subject to a Limitation of Expenditure or a Ceiling Price)

Canada will pay the Contractor on a monthly basis for work performed during the month covered by the invoice in
accordance with the payment provisions of the Task Authorization and the Contract if:

€) an accurate and complete invoice and any other documents required by the Task Authorization and the
Contract have been submitted in accordance with the invoicing instructions provided in the Contract;

(b) all such documents have been verified by Canada;

() the Work performed has been accepted by Canada.

6.6 SACC Manual Clauses

A9117C (2007-11-30), T1204 - Direct Request by Customer Department
C2000C (2007-11-30), Taxes - Foreign-based Contractor

CO305C (2008-05-12), Cost Submission

C2605C (2008-05-12), Canadian Customs Duties and Sales Tax - Foreign-based Contractor
6.7 Discretionary Audit

SACC Manual Clause C0705C (2010-01-11), Discretionary Audit

6.8 Time Verification

SACC Manual Clause C0711C (2008-05-12), Time Verification

7. Invoicing Instructions
7.1 Firm requirement.

H1008C 2008-05-12 Monthly Payment

7.2 Task Authorizations
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1. The Contractor must submit invoices in accordance with the section entitled “Invoice Submission” of the

general conditions. The invoice must show the Task Authorization (TA) number and, as applicable, the
description of the milestone invoiced. Invoices cannot be submitted until all work identified on the invoice
is completed.

2. For TAs subject to a Limitation of Expenditure or a Ceiling Price, each invoice must be supported by:

(@ alist of all expenses, in accordance with the TA;

(b) acopy of time sheets to support the time claimed,;

(c) acopy of the release document and any other document(s) as specified in the Contract;

(d) acopy of theinvoices, receipts, vouchers for all direct expenses, travel and living expenses;
(e) acopy of the monthly progress report.

3. Invoices must be distributed as follows:

(@ the origina and one (1) copy must be forwarded to the address shown on page 1 of the Contract for
certification and payment.

8. Certifications

8.1 Compliance with the certifications provided by the Contractor in its bid is a condition of the Contract and
subject to verification by Canada during the entire contract period. If the Contractor does not comply with
any certification or it is determined that any certification made by the Contractor in its bid is untrue,
whether made knowingly or unknowingly, Canada has the right, pursuant to the default provision of the
Contract, to terminate the Contract for default.

8.2 SACC Manual Clauses
A3060C (2008-05-12), Canadian Content Certification
9. Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the laws in
forcein (to be inserted at contract award).

10. Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the document
that first appears on the list has priority over the wording of any document that subsequently appears on the list.

€)] Annex C, Security Reguirements Check List;

(b) the Articles of Agreement;

() the supplemental general conditions 4002 (2010-08-16), Software Development or Modification Services

(d) the supplemental general conditions 4004 (2010-08-16), Maintenance and Support Services for Licensed
Software

(e the supplemental general conditions 4007 (2010-08-16), Canada to Own Intellectual Property Rights in
Foreground Information

()] the General Conditions - Research & Development 2040 (2011-05-16),

(9) Annex A, Statement of Work;

(h) Annex B, Basis of Payment;
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() the signed Task Authorizations (including all of its annexes, if any);

) the Contractor's bid dated (If the bid was clarified or amended, insert at the time of contract

award: "as clarified on
11. Defence Contract
SACC Manual clause A9006C (2008-05-12), Defence Contract
12. Foreign Nationals (Canadian Contractor)
SACC Manual clause A2000C (2006-06-16), Foreign Nationals (Canadian Contractor)
OR
12. Foreign Nationals (Foreign Contractor)
SACC Manual clause A2001C (2006-06-16), Foreign Nationals (Foreign Contractor)
13. Insurance
SACC Manual clause G1005C (2008-05-12), Insurance
14. Controlled Goods Program

141  SACC Manual clause A9131C (2011-05-16), Controlled Goods Program
142  SACC Manual clause B4060C (2011-05-16), Controlled Goods

15. Site Regulations

The Contractor must comply with all standing orders or other regulations, instructions and directives in force on the
site where the Work is performed.
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ATTACHMENT I

FINANCIAL BID PREPARATION INSTRUCTIONS

11 Bidders must submit their financial bid in accordance with the following :

€) A firm, all inclusive lot price for the Firm requirement, items 3.1, 3.2 and 3.3, as described in Annex A,
Statement of Work. The total amount of Goods and Services Tax or Harmonized Sales Tax is to be shown
separately, if applicable.

(b) A firm al-inclusive hourly rate for each category of resources listed in Attachment II FINANCIAL BID
PRESENTATION SHEET, for each year of the contract period and for each option period.

The total amount of Goods and Services Tax or Harmonized Sales Tax is to be shown separately, if
applicable

(© For Canadian-based bidders, prices must be in Canadian funds, Canadian customs duties and excise taxes
included, and Goods and Services Tax (GST) or Harmonized Sales Tax (HST) excluded.

For foreign-based bidders, prices must be in Canadian funds, Canadian customs duties and excise taxes and
GST or HST excluded. Canadian customs duties and excise taxes payable by Canada will be added, for
evaluation purposes only, to the prices submitted by foreign-based bidders.

For the purpose of the bid solicitation, bidders with an address in Canada are considered Canadian-based
bidders and bidders with an address outside of Canada are considered foreign-based bidders.
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ATTACHMENT II

FINANCIAL BID PRESENTATION SHEET

Table1
Contract Period Option Year 1 Option year 2 Option Year 3
Maintenance and
Support for Ocean
Suite Software
Subtotal
Total
Table 2
Resource Category Primary Softwar e Specialist Primary Software Specialist
Estimated Level of Effort (hrs) All inclusive Hourly Rate
Contract Period 1125
Option Year 1 1125
Option Year 2 1125
Option Year 3 1125
Subtotal
Total

The estimated level of effort specified is only an approximation of requirements given in good faith and is provided

for financial bid evaluation purposes only. It does not represent a commitment by Canada.
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ATTACHMENT 11

EVALUATION OF PRICE

For evaluation purposes only, the price of the bid will be determined as follows:

1.) For the firm requirement as defined in the Annex A, the Statement of Work, the firm price for the contract period
and each of the optional periodswill added to provide the firm price requirement subtotal.

2.) For the work to completed through task authorizations as descirbed in Annex A, the Statement of Work, the all
inclusive hourly rates for the resource category for the contract period and each of the optional periods will be
multiplied against the corresponding estimated level of effort for the resource category. The total for the resource
category will be added together to provide the subtotal for this requirement.

3.)The bid price for evaluation will be the total resulting from the addition of items number 1 and 2 above.

The estimated level of effort specified is only an approximation of requirements given in good faith and is provided
for financial bid evaluation purposes only. It does not represent a commitment by Canada.
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ATTACHMENT 111

MANDATORY AND POINT RATED TECHNICAL CRITERIA
1. Mandatory Technical Criteria

At bid closing time, the Bidder must comply with the following mandatory technical criteria and provide the
necessary documentation to support compliance. Any bid which fails to meet the following mandatory technical
criteriawill be declared non-responsive. Each criterion should be addressed separately.

The Bidder must:
a.  submit the names and résumés of each individual proposed,
b. identify the labour category for which the individual is proposed and
c. demonstrate that each individual meets the associated qualifications by providing description of their
related working experience.

M.1.  On date of bid closing, the Bidder must provide a Primary Software Specialist with the following
gualifications:

1. The proposed resource must have a University Degree in Computer Science or Engineering.

2. The proposed resource must have a minimum of five (5) years demonstrated experience within the last ten
(10) years developing in C++ ; Microsoft Visual Studio IDE; and Object Oriented Programming and
Microsoft Foundation Classes (MFC).

3. The proposed resource must have a minimum of three (3) years demonstrated experience within the last
seven (7) years identifying and reporting on software deficiencies.

4. The proposed resource must have a minimum of three (3) years demonstrated experience within the last
seven (7) years drafting test documentation such as test plans and test procedures.

M.2. On date of bid closing, the Bidder must provide a Backup Software Specialist with the following

qualifications:

1. The proposed resource must have a University Degree in Computer Science or Engineering.

2. The proposed resource must have a minimum of two (2) years demonstrated experience within the last five
(5) years developing in C++ ; Microsoft Visual Studio IDE; and Object Oriented Programming and
Microsoft Foundation Classes (MFC).

3. The proposed resource must have one (1) year demonstrated experience within the last four (4) years
identifying and reporting on software deficiencies.

4. The proposed resource must have one (1) year demonstrated experience within the last four (4) years
drafting test documentation such as test plans and test procedures.

M.3. The Bidder must provide Maintenance Support Manager Resource (different from both Software
Specialists).

M.4.  The Bidder must provide an initial version of their proposed Configuration Management Plan.
2. Point Rated Technical Criteria

The Bidder's Technical Proposal will be reviewed to determine the Bidder's scoring for each point rated technical
criterion.

1. Contract Management (Max: 30 points, Min Points 19)
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The Bidder should identify its management processes relevant to the overall contract management, timely
preparation of acceptable task proposal's, and authorized work management.

The proposal should identify the Bidder's approach for problem resolution (firm component of the Contract and Task
Authorized) , and managing lines of communication between its Maintenance Support Manager, resources involved
in the performance of authorized work, and the Technical and Procurement Authorities.

The Bidder's management processes relevant to the overall contract management, task proposal turnaround, and
authorized work management will be evaluated in accordance with Table A-1 - Contract Management. In Table A-1
- Contract Management, each column represents a subject area of evaluation. Each proposal will be awarded an
evaluation rating under Column A, an evaluation rating under Column B, and an evaluation rating under Column C
based on the step values shown under each column. The evaluation rating that will be awarded will be that which is
considered to be the most representative of the Bidder's Technical Bid for the applicable evaluation rating column.
The points awarded under column A, the points awarded under column B, and the points awarded under column C
will be summed and the total will represent the Bidder's score for Table A-1 - Contract Management.
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ATTACHMENT IV
CERTIFICATIONS PRECEDENT TO CONTRACT AWARD
Federal Contractors Program for Employment Equity - Certification
Federal Contractors Program - $200,000 or more

The Federal Contractors Program (FCP) requires that some suppliers, including a supplier who is a member
of a joint venture, bidding for federal government contracts, valued at $200,000 or more (including all
applicable taxes), make a formal commitment to implement employment equity. This is a condition
precedent to contract award. If the Bidder, or, if the Bidder is a joint venture and if any member of the joint
venture, is subject to the FCP, evidence of its commitment must be provided before the award of the
Contract.

Suppliers who have been declared ineligible contractors by Human Resources and Skills Development
Canada (HRSDC) are no longer €eligible to receive government contracts over the threshold for solicitation
of bids as set out in the Government Contracts Regulations. Suppliers may be declared ineligible
contractors either as a result of a finding of non-compliance by HRSDC, or following their voluntary
withdrawal from the FCP for a reason other than the reduction of their workforce to less than 100
employees. Any bids from ineligible contractors, including a bid from a joint venture that has a member
who is an ineligible contractor, will be declared non-responsive.

If the Bidder does not fall within the exceptions enumerated in 3.(a) or (b) below, or does not have a valid
certificate number confirming its adherence to the FCP, the Bidder must fax (819-953-8768) a copy of the
signed form LAB 1168, Certificate of Commitment to Implement Employment Equity, to the Labour
Branch of HRSDC.

The Bidder, or, if the Bidder is ajoint venture the member of the joint venture, certifies its status with the
FCP, asfollows:

The Bidder or the member of the joint venture

@ () is not subject to the FCP, having a workforce of less than 100 full-time or part-time
permanent employees, and/or temporary employees having worked 12 weeks or more in
Canada;

(b) () isnot subject to the FCP, being aregulated employer under the Employment Equity
Act, S.C. 1995, c. 44,

(©) () issubject to the requirements of the FCP, having a workforce of 100 or more full-time or
part-time permanent employees, and/or temporary employees having worked 12 weeks or
more in Canada, but has not previousdly obtained a certificate number from HRSDC (having
not bid on requirements of $200,000 or more), in which case a duly signed certificate of
commitment is attached;

(d) () issubject to the FCP, and has a valid certificate number as follows: (e.g. has not
been declared an ingligible contractor by HRSDC.)

Further information on the FCP is available on the HRSDC Web site
(http://www.hrsdc.gc.caleng/labour/equality/fcp/index.shtml).

Page 28 of - de 57



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W8474-111301/A 056sv
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
W8474-111301 056sv\W8474-111301

2. Former Public Servant Certification

Contracts with former public servants (FPS) in receipt of a pension or of alump sum payment must bear the closest
public scrutiny, and reflect fairness in the spending of public funds. In order to comply with Treasury Board policies
and directives on contracts with FPS, bidders must provide the information required below.

Definitions
For the purposes of this clause,

"former public servant” is any former member of a department as defined in the Financial Administration Act, R.S.,
1985, c. F-11, aformer member of the Canadian Armed Forces or aformer member of the Royal Canadian Mounted
Police. A former public servant may be:

(@ anindividual;

(b) anindividual who hasincorporated;

(c) apartnership made of former public servants; or

(d) asole proprietorship or entity where the affected individual has a controlling or mgjor interest in the
entity.

"lump sum payment period" means the period measured in weeks of salary, for which payment has been made to
facilitate the transition to retirement or to other employment as a result of the implementation of various programs to
reduce the size of the Public Service. The lump sum payment period does not include the period of severance pay,
which is measured in alike manner.

"pension” means, in the context of the fee abatement formula, a pension or annual allowance paid under the Public
Service Superannuation Act (PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary
Retirement Benefits Act, R.S., 1985, c. S-24 asit affects the PSSA. It does not include pensions payable pursuant to
the Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation Act,
1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act, 1970, c. R-10, and the Royal
Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament Retiring
Allowances Act, R.S., 1985, c. M-5, and that portion of pension payable to the Canada Pension Plan Act, R.S.,
1985, c. C-8.

Former Public Servant in Receipt of a Pension

Isthe Bidder a FPS in receipt of a pension as defined above? YES( ) NO( )

If so, the Bidder must provide the following information:

(@  name of former public servant;
(b)  date of termination of employment or retirement from the Public Service.

Work Force Reduction Program

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of a work force reduction program?
YES( ) NO( )

If so, the Bidder must provide the following information:
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(@  name of former public servant;

(b)  conditions of the lump sum payment incentive;

(c)  date of termination of employment;

(d)  amount of lump sum payment;

(e) rate of pay on which lump sum payment is based;

(f)  period of lump sum payment including start date, end date and number of weeks;

(99 number and amount (professional fees) of other contracts subject to the restrictions of a work force reduction
program.

For al contracts awarded during the lump sum payment period, the total amount of fees that may be paid to a FPS
who received alump sum payment is $5,000, including the Goods and Services Tax or Harmonized Sales Tax.

Certification

By submitting a bid, the Bidder certifies that the information submitted by the Bidder in response to the above
requirements is accurate and complete.

3. Status and Availability of Resour ces

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual proposed
in its bid will be available to perform the Work as required by Canada's representatives and at the time specified in
the bid solicitation or agreed to with Canada's representatives. If for reasons beyond its control, the Bidder is unable
to provide the services of an individual named in its bid, the Bidder may propose a subgtitute with similar
qualifications and experience. The Bidder must advise the Contracting Authority of the reason for the substitution
and provide the name, qualifications and experience of the proposed replacement. For the purposes of this clause,
only the following reasons will be considered as beyond the control of the Bidder: death, sickness, maternity and
parental leave, retirement, resignation, dismissal for cause or termination of an agreement for default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it has the
permission from that individual to propose higher services in relation to the Work to be performed and to submit
hisgher résumé to Canada. The Bidder must, upon request from the Contracting Authority, provide a written
confirmation, signed by the individual, of the permission given to the Bidder and of his’her availability. Failure to
comply with the request may result in the bid being declared non-responsive.

4, Education and Experience

The Bidder certifies that all the information provided in the résumés and supporting material submitted with its bid,
particularly the information pertaining to education, achievements, experience and work history, has been verified by
the Bidder to be true and accurate. Furthermore, the Bidder warrants that every individual proposed by the Bidder
for the requirement is capable of performing the Work described in the resulting contract.

5. L anguage Capability

The Bidder certifies that it has the language capability required to perform the Work, as stipulated in the Statement
of Work.
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ATTACHMENT V

CERTIFICATIONSREQUIRED WITH THE BID
1. Canadian Content Certification
This procurement is conditionally limited to Canadian goods and Canadian services.
Subject to the evaluation procedures contained in the bid solicitation, bidders acknowledge that only bids with a
certification that the goods and services offered are Canadian goods and Canadian services, as defined in clause

A3050T, may be considered.

Failure to provide this certification completed with the bid will result in the goods and services offered being treated
as non-Canadian goods and non-Canadian services.

The Bidder certifies that:

() aminimum of 80 percent of the total bid price consist of Canadian goods and Canadian services as defined
in paragraph 5 of clause A3050T.

For more information on how to determine the Canadian content for a mix of goods, a mix of services or a mix of
goods and  services, consult  Annex  3.6.(9), Example 2, of the Supply Manua
(http://www.tpsgc-pwgsc.gc.calapp-acg/ga-sm/chapitre03-chapter03-eng.html).

11 SACC Manual clause A3050T (2010-01-11), Canadian Content Definition
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ANNEX A

STATEMENT OF WORK

DEPARTMENT OF NATIONAL DEFENCE

OceanSuite Software

POLAR EPSILON

I*I National Défense
Defence nationale
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1 Introduction

11 Purpose

This Statement of Work (SOW) describes the Work to be performed and the deliverables to be provided in relation
to the provision of software support; software maintenance and software engineering services for the Polar Epsilon
(PE) OceanSuite Software component of Near-Real Time Ship Detection (NRTSD) System. These servicesinclude:
preventive and corrective maintenance; technical and engineering support; operator training; configuration
management; and special investigations and technical studies.

1.2 System Description

The Polar Epsilon (PE) NRTSD System delivers to the Canadian East and West Regional Joint Operations Centres
(RJOC) a capability to exploit RADARSAT-2 for all-weather, day and night, wide area surveillance, for purposes of
contributing to the wide area situational awareness of the maritime approaches to Canada and North America and to
foreign littoral areas where the Canadian Forces may be deployed. The NRTSD System operates approximately 16
hours a day and 365 days ayear. The NRTSD System is composed of:

Two reception sites for RADARSAT-2 satellite downlink data (X-Band). The East Reception Site is located in
Masstown, NS (CAMA) and the West Reception Siteislocated in Aldergrove, BC (CAAL);

A single Central Processing Site (CP), co-located with the West Reception Site in Aldergrove, BC, that receives raw
data from both reception sites, archives and processes the data, and generates data exploitation and imagery products
for delivery to the requesting RJIOC. OceanSuite Software will be installed and running at the CP site;

Workstations and software at the RJIOC facilities in Esquimalt, BC and Halifax, NS; A TCP Accelerator to facilitate
data and product transfer for archiving to CCRS in Ottawa. Refer to Appendix 1 for a brief NRTSD system
description.

13 Ocean Suite Overview

OceanSuite, a Department of National Defence (DND) software product, assists operators in identifying ships from
RADARSAT-2 Synthetic Aperture Radar (SAR) images of littora and maritime environments. OceanSuite
intellectual property is owned by Canada and managed by Defence Research and Development Canada (DRDC).
Using OceanSuite, operators perform such tasks as detecting ships, analyzing wakes, managing contacts, creating
detection reports, and updating ignore lists.

Identifying candidate ships from SAR images without automated support is time consuming and error prone.
OceanSuite provides operators with the tools necessary to identify candidate ships quickly and with a high degree of
accuracy.

14 Ocean Suite Technical Description

OceanSuite is written in C++ using Microsoft Foundation Classes (MFC) and has approximately 30,000 lines of
code. There are an additional 30,000 lines of code which comprise the test harness, installer and other support
software. OceanSuite is developed using Visual Studio.NET v2003 on Windows XP SP3. OceanSuite has a
dependency on Microsoft MSXMLA4 libraries (compile-time dependency) and Adobe Acrobat (runtime dependency).

15 Terminology and Acronyms

BC British Columbia

CAAL West Reception Siteislocated in Aldergrove, BC

CAMA East Reception Siteislocated in Masstown, NS

CCIRM Collection Coordination Information Requirements M anagement
CCRS Canada Centre for Remote Sensing

CDI Chief of Defence Intelligence
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CDRL Contract Data Requirements List

CF Canadian Forces

CFB Canadian Forces Base

CRJIC Canadian Forces Joint Imagery Centre

ClIsb Canadian and International Industrial Security Directorate (PWGSC)

CP Central Processing

DID Data Item Description

DND Departement of National Defence

DRDC Defence Research and Devel opment Canada

GPS Global Positioning System

ID Identifier

MCE Mapping and Charting Establishment

MFC Microsoft Foundation Classes

MSM Maintenance Support Manager

NRTSD Near-Real Time Ship Detection

NS Nova Scotia

OGD Other Government Departments and Agencies

ON Ontario

PE Polar Epsilon

PWGSC Public Works and Government Services Canada

RJOC Regional Joint Operations Centres

SAR Synthetic Aperture Radar

SITS Specia Investigations and Technical Studies

SOowW Statement of Work

SRR Service Requirement Request

SW Software

SWRP Software Release Installation Package

TA Technical Authority

2 M aintenance Concept and Requirement

Preventative and Corrective Maintenance activities must be coordinated and performed with the aim of maximizing
the availability of the NRTSD capability in an operational state.

21 M aintenance L evel
Responsihilities and resources needed to provide maintenance support are generally allocated to a number of levels
or “lines’. The maintenance concept for the NRTSD System envisions three levels of maintenance, as follows:

First Line Maintenance — First Line Maintenance is done on-site by NRTSD System operations staff and consists
of periodic checks of equipment performance, fault determination and minor preventive maintenance tasks. First
Line Maintenance activities include:

a  Preventive maintenance

b. Corrective maintenance

Preventive maintenance will be performed as required to ensure that product quality and operation will not become
degraded from normal operating conditions. There is minimal first line of maintenance associated with the
OceanSuite Software. However, the OceanSuite Maintenance Contractor must have resources on-call to the site
Operations Contractor and the Proprietary Maintenance Contractor resources.

These resources must be on-call to the site Operations Contractor resources in the case of any failure of the
OceanSuite software. The main objective during these times will be to return the system to operation so that delivery
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requirements can be met. The OceanSuite Maintenance Contractor must also ensure that data is collected to help to
further diagnose the failure.

Corrective maintenance will focus on fault recovery and, if possible, failure isolation to the subsystem or unit level.
The Station Operator or, if available, the System Administrator will be tasked to isolate the failure to either hardware
or software, and take the steps necessary to recover from the failure. Telephone support from OceanSuite
Maintenance Contractor may be required in some cases. The OceanSuite Maintenance Contractor must provide
corrective maintenance that includes deployment of minor changes to the operational parameters via changes to
configuration tables, instalation and testing of updated software releases and patches, and fault location and
recovery of OceanSuite program.

Second Line Maintenance — This involves preventive maintenance tasks are limited to assessing system
performance. Second Line Proprietary software corrective maintenance tasks will include deployment of minor
changes to the operational parameters via changes to configuration tables, installation and testing of updated
software releases and patches following procedures detailed by the OceanSuite Contractor, and fault location and
recovery of OceanSuite Software.

Third Line Maintenance — This involves extensive correction of software. Typically Third Line maintenance is
performed at the Contractor’s facility. The work is performed at this level with the concurrence of the Life Cycle
Materiel Manager (LCMM).

3 Tasks

31 Contract Management Tasks

3.1.1  Appointment of Maintenance Support M anager

The Contractor must appoint a Maintenance Support Manager (MSM). The MSM must have sufficient authority for
the overall management and supervisory responsibility of all aspects of the Work to be performed by the Contractor
under the Contract. The MSM must be the primary point of contact for the DND Technical Authority (TA).

3.1.2 ProgressReview Meetings
The Contractor must prepare and conduct Progress Review Meetings between the Contractor, the TA and other
representatives of Canada.

Progress Review Meetings must be held on a quarterly basis in order to discuss technical issues and problems, the

status of outstanding Service Requirement Requests, and other issues of relevance to the management of the
Contract.

3.1.2.1 Datesand Locations

The locations of each Progress Review Meeting must be at the Contractor’s facility, unless otherwise agreed by the
Contractor and TA.

Progress Review Meeting will be held at atime that is mutually agreeable to both the Contractor and the TA.

The Contractor must confirm the dates of each Progress Review Meeting at least two weeks before the start of the
Progress Review Meeting.

3.1.2.2 Agenda
The Contractor must prepare and deliver an Agenda for each Progress Review Meeting.

3.1.2.3 Minutes
The Contractor must prepare and deliver Minutes for each Progress Review Meeting. The Contractor must provide
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Draft Minutes 5 days after the end of the Progress Review Meeting and must provide Final Minutes 5 days after
DND approval of Draft Minutes.

3.1.2.4 Action Item Log
The Contractor must prepare and deliver an Action Item Log for each Progress Review Meeting.

3.1.3 Monthly Status Report
The Contractor must prepare and deliver a Monthly Status Report.

32 OceanSuite Softwar e Support
3.21  Software Support via Telephone and Email

The Contractor must provide Software Support to authorized users via telephone, email or both during normal
business hours.

The Contractor’s telephone number for Software Support must be equipped to enable authorized users to leave a
voice message both during normal business hours and outside of normal business hours.

For all new SRR requests the Contractor must respond acknowledging receipt within one (1) hour of the submission
of the request. For requests submitted outside normal business hours, the Contractor must provide acknowledgement
within one (1) hour of the start of the next business day.

An SRR must be created for Configuration Change request.

When the TA submits a configuration change request, the TA will determine if the change is classified asaMagjor or
Minor change.

3.22  Service Requirement Request (SRR) Database

The Contractor must develop and maintain a SRR database.
The SRR database is the primary tool through which the Contractor, system operators, maintenance personnel and
the TA can initiate and track the status of all Service Requirement Requests.

The Contractor must provide updates via email or telephone as requested by the TA during normal business hours
Monday to Friday, not including statutory holidays observed by Canada. Normal business hours are defined as 09:00
—17:00 local time at the Contractor’s place of business.

An SRR must remain open on the database until the Contractor and the originator officially closeit.
At aminimum, the SRR database must contain the following information:

Unique SRR number (automatically generated by the SRR Database)

Severity of the problem (Major or Minor Changes),

System component affected,

Status of the SRR (active, closed, other),

Date opened,

Reporting/initiating agency,

Description of SRR,

Related SRRs (if any),

SRR type (hardware, software, interface, documentation),

Percent time expended to date on the activity compared to time estimated to completion (if applicable),
Effective release, issue, or version number,

Updated status summary,

Installation and test date,

Expected closing date, and

SI AT OSQ@TroRooe

Page 36 of - de 57



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W8474-111301/A 056sv
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
W8474-111301 056sv\W8474-111301

0. Other relevant information.

3.23 SRR Summary Report
The Contractor must prepare and deliver an SRR Summary Report.

3.3 OceanSuite Softwar e M aintenance

3.3.1 Configuration Management

In the course of providing Minor changes to the software code, the Contractor may be required to make changes to
the configuration of the OceanSuite Software.

The Contractor must provide the modified code (1 copy) and modified executable software (3 copies) and updated
documentation (3 copies) for the OceanSuite Software and ensure that all changes to the OceanSuite Software are
submitted for approval and implemented in an orderly and controlled manner.

The form of the Software Release Installation Package will depend on the Contractor’s approach for supporting
maintenance tasks related to the restoration of a component to operational service after a failure, or the loading of
software on a spare component.

It is expected that the Software Release Installation Package will be provided in the form of a collection of software
installation CD-ROMs and/or DV Ds provided by the Contractor.

It is expected that the software installation media for the Contractor’ s software applications will include;
* An installation application

« Filesthat are installed by the installation package

» Data used during the modification of registry entries or configuration files

* Release notes

« Other applicable documentation

The installation software should automate the installation processes as much as possible, minimizing the requirement
for user actions during installation.

3.3.2  Minor Changes Definition

Minor Changes are generally:
a. Software upgrades and software patches not defined in section 3.4.3,
b. Correctionsto the following documentation:
1) Operators Manuals
2) Traning Materials
3) Technical Data Packages
c. Correctionsto software code which do not affect the software logic, design, or mathematical formulations.

3.3.3 Configuration Management Plan
The Contractor must deliver a Configuration Management Plan that details how the Contractor plans to perform
Configuration Management for the OceanSuite Software.

The Configuration Management plan must include:
A completelist of configuration items to be managed by the Contractor during the period of the contract,
»  The Contractor's Configuration Management organization and their responsibilities and interfaces,
« All applicable Configuration Management policies and directives,
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» The specific Configuration Management processes and procedures. The steps taken from the Contractor
first requiring a change or problem report through to issuing a new release or configuration item update
must be described,

« All Configuration Management documents and their staffing and control, and

»  The Configuration Management procedures that will be applied to subcontractors.

3.34 Configuration Change I mplementation (Minor)

The Contractor can do the implementation of the changes without any further approval for all SRR classified as
Minor.

The Contractor must implement the Minor Changes with the next issue of the applicable OceanSuite Software
Documentation or software version release of the affected configuration item.

34 OceanSuite Engineering Services
OceanSuite Engineering Services will be used on “as and when requested” basis through a task authorization
process.

Software engineering services will include the following.

34.1  Special Investigationsand Technical Studies

On request of the TA, the Contractor must conduct Specia Investigations and Technical Studies (SITS) on the
OceanSuite Software for the purposes of investigating upgrades or enhancements to the NRTSD Capability.
Additional configuration management resulting directly from the implementation of the upgrade or enhancement
requested by the TA would not be part of the Configuration Management performed by the Contractor under
Sections 3.3.3 and 3.3.4 of this Statement of Work.

34.2 Training

On request of the TA, the Contractor must deliver a complete on-site training serial. A complete on-site training
serial includes all the necessary training to meet the training objective for each audience as described in Table 1. The
complete on-site training serial must be completed within 2 weeks of commencement of the training.

1Table 1: Complete on-site Training Serial

Training Audience Training Objective Maximum Number | Location
of students
Operators The training required to equip the operators with 3 CP

the knowledge, skills and hands-on experience
necessary to use the OceanSuite Software.

3.4.3 Configuration Management for Major Changes
The configuration and implementation of a Major change will be defined in a Task Authorization.

A Magjor Changeis defined as any of the following changes to the system:
NRTSD System Requirements Specification,

Reliability and maintai nability,

Testability,

Efficiency,

Interoperability and interface characteristics,

Specified tolerances and operating limits,

Training and support resources and procedures,

Skills required to operate or to maintain the system.

S@ o o0 ow
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4 DND Support

41 Government Furnished Equipment

411 Test Bed
DND will provide the equipment identified in Appendix 2 for use by the Contractor at their facility.

The Contractor must operate and maintain the OceanSuite test bed equipment and ensure that all software versions
are close to operational system.

The loan of the inventory will be governed by the CFSS loan agreement provided upon contract award, which itself
is derived from standard form CFAO 36-30 - Loans of Materiel by and to DND. The Office of Primary Interest
(OPI) is Director Disposal Sales Artefacts and Loans (DDSAL).

This equipment is subject to the control goods program.

The Contractor must follow the rules and regulation as follow:
http://ssi-iss.tpsgc-pwasc.ge.ca/dme-cgd/index-eng.html

4.1.2 Training Facilities

DND will provide to the Contractor, classroom facilities at the Central Processing Site in Aldergrove for the
Contractor to deliver Training. These Remote Site classroom facilities will include:

Desks and chairs for the Contractor’ sinstructor and all students, and

A projection screen.

The Central Processing classroom facilities provided to the Contractor for training will not include: a projector,
computers or access to the Internet. However, power will be available for use by the Contractor for the purposes of
operating the Contractor supplied projector(s) and computer(s).

5 Administrative Requirements
51 Place of Work

With the exception of site visits to support the accomplishment of the work under this SOW, all work must be carried
out at the Contractor’ s facility.

52 Site Visits

All visitsto DND sites by Contractor or Sub-Contractor personnel require the prior approval of the DND TA.
The Contractor must submit requests for site visitsin the form of aVisit Request.
Each Visit Request (CDRL 014) must conform to DID PM-05 Visit Reguest.

All visit requests for planned visits must be submitted by the Contractor to the DND TA at least 10 business days
prior to the date of the planned visit.

In case of unplanned site visits, such as those related to corrective maintenance, the Contractor must submit the visit
request to the TA at soon as the details of the visit are known.
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6.1.2  Deliverable Format

Each documentation deliverable shall be delivered in two different electronic formats; a non-editable version
compatible with Adobe Acrobat Reader, and an editable version in a format compatible with one or more of the
following Microsoft Office software applications:

a Microsoft Word 2000,

b. Microsoft PowerPoint 2000,

c. Microsoft Excel 2000, and

d. Microsoft Visio Professional 2002.

Documentation deliverables shall be in the English language.

Each document deliverable shall display the CDRL number, description, version, and issue date.

7 Data Item Descriptions

7.1 PM-01 Agenda

711 Purpose
An agendais to be promulgated for all Progress Review Meetings to provide an outline of items for discussion.

7.1.2  Preparation Instructions
The agenda for each Progress Review Meetings must be prepared following the Contractor’s format, using the
content guidance contained in this DID.
Each agenda shall indicate:
a. purpose of the meeting,
b. time, date, location and expected duration of review, meeting or conference,
c. alist of Contractor attendees, and
d. the name and phone number of the meeting co-ordinator.
Where applicable, each agenda shall include the following standard following agenda items:
e. ltem1 - review of the minutes of the previous meeting, and
f. Item 2 - review of progress by the Contractor. This item would include a brief description of progress on
actions or problems, if any, identified at the last review.
Where applicable, each agenda must include a list of the Contractor originated items to be addressed that includes
for each item:
0. the name, position and telephone number of the Contractor’s representative responsible for sponsoring the
item,
h. the objectivesto be achieved,
i. abrief background of the subject, and
j- where applicable, expected impact on the project in terms of cost, schedule and DND activities.
Where applicable, each agenda must include a list of DND and PWGSC originated items to be addressed, that
includes for each item:
k. the name, position and telephone number of the DND and PWGSC representative responsible for
sponsoring the item,
[. the objectivesto be achieved,
m. abrief background of the subject, and
n. where applicable, expected impact on the project in terms of cost, schedule and DND activities.
0. other pertinent information such as visit clearances, security arrangements, or any other relevant
information that would assist DND and PWGSC personnel.
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7.2 PM-02 Minutes

721 Purpose
The minutes of a meeting reports on the discussion and documents the decisions taken at Progress Review Meetings.

7.2.2  Preparation Instructions
The minutes of each Progress Review Meeting must be prepared following the Contractor’s format, using the content
guidance contained in this DID.

The Contractor must forward to DND in soft copy, draft minutes for review of completeness and accuracy.

Upon approval by the TA, the minutes must be returned to the Contractor for publication and distribution to meeting
attendees.

Each meeting minutes shall identify the meeting being reported.
Each meeting minutes shall:
a. Describe the discussion and document the decisions taken for agenda items,
b. Include copies of briefing materials and discussion documents, and
c. ldentify action items added to the action item log as a result of the Progress Review Meeting.

Minutes are only a record of activity and carry no authority. No change to this SOW or other contract documents
may be authorised by the minutes of a meeting. Such actions require formal contract anendment by the Contract
Authority.

7.3 PM-03 Action Item Log

7.3.1 Purpose
The action item log provides a consolidated record of action items that are generated during meetings, reviews, email
correspondence, phone calls, and documentation reviews.

7.3.2  Preparation Instructions
The action item log should be prepared following the Contractor’s format, using the content guidance contained in
thisDID.

The action item log should contain a consecutive list of Action Items cross-referenced to the meeting at which the
Action Item was assigned.
Each action item record should contain:

Unique identifier

Description of the Action Item

Source of the Action Item (e.g. the meeting at which the Action Item was recorded)

Organization responsible for completing the action

Agreed closure date

Current status

Objective evidence of closure when closed

74 PM-04 Monthly Status Report
741 Purpose

The Monthly Status Report allows the TA to track the activities that have been accomplished by the Contractor for
the month being reported.
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7.4.2 Preparation Instructions
Each issue of the Monthly Status Report shall be prepared following the Contractor’s format, using the content
guidance contained in this DID.

The monthly report must include a list of all active Task Authorizations and when applicable, al Software Release
Installation Package.

Each monthly report must include the status of all configuration management activities as follows:

a. list the current active release number and date of all modified configuration items,

b. list the status of all active configuration changes (Engineering Change Proposals and Engineering Change
Notices) including the item affected, the expected closure date, and the release number in which the change
will be incorporated, and

c. list the closed configuration changes.

7.5 PM-05 Visit Request

751 Purpose

The visit of Contractor personnel to a DND facility requires that the DND TA submit and gain approval of a visit
clearance request from each DND facility to be visited. The visit request provides the information required by the
DND TA to generate the required visit clearance request on behalf of the Contractor.

75.2  Preparation Instructions
Each Visit Request shall be prepared following the Contractor’s format, using the content guidance contained in this
DID.

Each Visit Request shall include the following information:
a. DND facility to be visited,
b. Purpose of visit, and
c. Proposed dates.
For each member of the Contractor’s team participating in the visit, the Visit Request shall include:
Full Name,
Date of Birth,
Security clearance level (if required),
PWGSC CIISD’s Security Clearance ID # (if required), and
Photo ID document description and serial number (e.g. US Passport number ABC123456, Y ukon Drivers
License number 666666666).
Visit requests may be embedded in email correspondence directed to the DND TA.

Se oo

7.6 RP-01 SRR Report

7.6.1 Purpose
The SRR Report allows the TA to track the status of all Service Requirement Requests.

7.6.2 Preparation Instructions
SRR Report must be prepared following the Contractor’s format, using the content guidance contained in thisDID.
The SRR Report must include:

a. alist of new opened Service Requirement Requests (SRRS),

b. alist of SRRsthat are ready to be closed, and
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c. for each open SRR, abrief description, its classification as aMajor or Minor Change (if applicable),
priority, the personnel classification involved (including all subcontractors), the percent of the work
completed, the estimated completion date, and any other relevant comments.

7.7 CM-01 Configuration M anagement Plan

7.71 Purpose
The configuration management plan provides DND with the Contractor’s configuration management policies and
describes the organization and procedures which the Contractor intends to use to implement them.

7.7.2 Preparation Instructions
The configuration management plan must be prepared following the Contractor’s format, using the content guidance
contained in this DID.

The configuration management plan must describe how the Contractor will implement the configuration management
tasks described in Section 4.4, and incorporate the procedures described in Section 4.4.1 into the Contractor’s
configuration management procedures.

The configuration management plan shall include;

a. A completelist of configuration items to be managed by the Contractor during the period of the contract,

b. The Contractor's configuration management organization and their responsibilities and interfaces,

c. All applicable configuration management policies and directives,

d. The specific configuration management processes and procedures. The steps taken from the Contractor first
requiring a change or problem report through to issuing a new release or configuration item update shall be
described,

All configuration management documents and their staffing and control, and
The configuration management procedures that will be applied to subcontractors.

0]

7.8 CM-02 Softwar e Release Package

7.8.1 Purpose
The Software Release documentation provides DND with release specific information and instructions for
reinstallation.

7.8.2 Preparation Instructions
Release notes that accompany the software release should be prepared following the Contractor’s format, and should
include the following content:

* |dentification of software build to which the release notes relate
» Changes in software functionality since previous rel ease of software provided to DND
« Instructions for un-installing previous builds, or reference to applicable documentation

« Build-specific instructions for installation and configuration, tailored for the DND-specific hardware platform,
operating system, and configuration regquirements

« Instructions for verifying the correct installation and configuration of the build
* |dentification of possible problems and known defects
« List of related documents that are applicable to the release, but not included with the release package

« Supplemental corrections or additions, prepared in the form of an errata, to a documentation deliverable or other
document that is applicable to the release, where the document is already approved or is a standard COTS document.

Page 44 of - de 57



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W8474-111301/A 056sv
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
W8474-111301 056sv\W8474-111301

APPENDIX 1

1

11

NRTSD SYSTEM DESCRIPTION

System Description

NRTSD System Overview

The Polar Epsilon (PE) NRTSD System will deliver to the Canadian Forces' (CF's) East and West Regional Joint
Operations Centres (RJOC) a capability to exploit RADARSAT-2 for all-weather, day and night, wide area
surveillance, for purposes of contributing to the wide area situational awareness of the maritime approaches to
Canada and North America and to foreign littoral areas where the Canadian Forces may be deployed. The NRTSD
System operates for seven days a week year-round. The NRTSD System is composed of:

1.

2.

12

Two reception sites for RADARSAT-2 satellite downlink data (X-Band). The East Reception Site (CAMA)
islocated in Masstown, NS and the West Reception Site (CAAL) islocated in Aldergrove, BC;

A single Central Processing (CP) Site, co-located with the West Reception Site in Aldergrove, BC, that
receives raw data from both reception sites, archives and processes the data, and generates data exploitation
and imagery products for delivery to the requesting RJIOC;

Workstations and software at the RJOC facilities at Canadian Forces Base (CFB) Esquimalt, in Victoria,

BC and CFB Halifax, in Halifax, NS; and

A TCP Accelerator to facilitate data and product transfer from the Canada Centre for Remote Sensing
(CCRS) in Ottawa.

NRTSD System Context

The NRTSD System will interface with various external entities as shown in Figure 1-1 NRTSD System Context.
1Figure A1 NRTSD System Context
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Descriptions of the agencies external to the NRTSD are as follows:

1.

1.3

East and West Regional Joint Operations Centres (RJOCs)

The East and West RJOCs are the primary users of the NRTSD System. Each RJOC submits Requests for
Information (RFIs) to the CCIRM and receives Surveillance Reports and RADARSAT-2 imagery from the
NRTSD System.

Collection Coordination | nformation Requirements Management (CCIRM)

CCIRM is a Department of National Defence (DND) process, managed by Chief of Defence Intelligence (CDI),
responsible for conflict resolution of acquisition coverage plans prepared by DND and CF organizations, and for
approval of orders for RADARSAT-2 tasking. Thisis a person-to-person interface between the resource doing
the acquisition planning role at the RJOC and the CCIRM RADARSAT-2 Subject Matter Expert (R2 SME).
RADARSAT-2 Satellite Operating Agency

The RADARSAT-2 Satellite Operating Agency provides the services for managing RADARSAT-2 data
acquisition orders. Thisisacommercial entity that owns the satellite.

RADARSAT-2 Satellite

The NRTSD System receives X-band downlink data from RADARSAT-2 for acquisition requests submitted by
the NRTSD System. The downlink is done through one or two downlink channels of 105 Mbit/sec each.

Canada Centre for Remote Sensing (CCRS)

Raw RADARSAT-2 data in Framed Raw Expanded Data (FRED) format is submitted systematically and
periodically for archiving at CCRS.

CDlL

The Canadian Forces Joint Imagery Centre (CFJIC) and the Mapping and Charting Establishment (MCE) are
components of CDI and are referred to as CDI Users herein. They can order and retrieve data products from the
NRTSD system.

Other Government Departments and Agencies (OGD)

OGD users can retrieve data products stored at CCRS via an interface provided by CCRS.

Trusted Time Sources

The NRTSD System receives time reference from the trusted time sources such as Global Positioning System
(GPS) satellites for system time synchronization.

NRTSD System Sites and Capabilities

Table Al provides the location and the staffed and unstaffed status of all NRTSD Sites. Latitudes and longitudes are
indicated for the antenna locations at each reception site.

2Table A1 NRTSD Sites L ocation and M anned Status

Site chation . Staffed Personnel
(Antenna Latitude, L ongitude) Present?

CAMA Masstown, Nova Scotia No
(44 34.097 N, 64 05.934 W)

CAAL and CP Aldergrove, British Columbia Yes
(49 04.360 N, 122 28.411 W)

East RJIOC CFB Halifax, Halifax, Nova Scotia Yes

West RIOC CFB Esquimalt, Victoria, British Yes

Columbia
CCRS Ottawa, Ontario No
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131 CAMA

The CAMA Site includes an antenna as well as hardware and software to receive RADARSAT-2 downlinks, record
them in real time and transmit them to the Central Processing Site. The location of the East Reception Site is
Masstown, NS. This site is designed for unattended operations and is controlled remotely from the West Reception
and Central Processing Site.

132 CAAL and Central Processing Site

The co-located CAAL and CP Sitein Aldergrove, BC has the following capabilities:

a) Anantennaaswell as hardware and software providing identical functionality as the East Reception Site;

b) Hardware and software to store raw RADARSAT-2 data. This capability is largely automated;

¢) Hardware and software to process rav RADARSAT-2 datainto RADARSAT-2 data products. This capability is
largely automated but requires operator interaction in defining the parameters of the RADARSAT-2 data
products to be delivered to NRTSD clients;

d) Hardware and software to derive NRTSD Detection Reports from RADARSAT-2 data products. This capability
is partially automated but has a significant dependency on operator interaction;

€) Hardware and software to catalogue RADARSAT-2 raw data and products. This capability is largely automated;
and

f) Hardware and software to orchestrate and automate the steps needed to control the reception, archiving and
cataloguing of RADARSAT-2 downlinks (on a pass-by-pass basis). This capability is largely automated but
reguires routine monitoring to verify that the System is ready to receive and process each RADARSAT-2 pass.

133 East RJOC Site

The East RJOC Site includes the RADARSAT-2 Acquisition Planning Tool (APT) hardware and software, aswell as
operations staff to fulfill the Plan for Data Acquisition and Satellite Surveillance Advisor Roles. This site is situated
within the East RJOC building at CFB Halifax, in Halifax, NS.

134 West RJOC Site
The West RJIOC Site is identical in functionality to the East RJOC Site and is situated within the West RJOC
building at CFB Esquimalt, in Victoria, BC.

135 CCRS

The Canadian Centre for Remote Sensing is located in Ottawa, ON and includes NRTSD network equipment (a TCP
accelerator) designed to speed up FTP transfers of filesto the RADARSAT-2 archive maintained at that site.
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APPENDIX 2

TEST BED SYSTEM INVENTORY

1 HARDWARE
ID Item Name Description Manufacturer Quantity
Precision T3500 Workstation
a) RAM: 4GB
b) CPU: Quad core 2.66GHZ
c) HD:2 @ 300GB each
HW-1 Testbed DES -1 d) Operating System: Windows XP SP3 Dell 1
Optiplex 755 Workstation
a) RAM: 4GB
b) CPU: E6850 Core Duo @ 3.0GHZ
c) HD: 80GB
HW-2 Testbed DES -2 d) Operating System: Windows XP SP3 Dell 1
DC5750 Workstation
a) RAM:2GB
b) CPU: Athlon64 X2 @ 2.30GHZ
c) HD:160GB
HW-3 Testbed CAPPS d) Operating System: Windows XP SP3 HP 1
DC5750 Workstation
a) RAM: 2GB
b) CPU: Athlon64 X2 @ 2.30GHZ
c) HD: 160GB
HW-4 Source code repository server | d)  Operating System: Windows XP SP3 HP 1
Optiplex 755 Workstation
a) RAM: 4GB
b) CPU: E6850 Core Duo @ 3.0GHZ
c) HD:80GB
HW-5 Development Workstation d) Operating System: Windows XP SP3 Dell 1
HW-6 Ethernet switch 8-port gigabit switch Netgear 1
2. SOFTWARE
ID Name Manufacturer Description Version
SW-1 ArgoUML Tigris.org Open Source UML modeling tool 0.32.2
SW-2 AutolT AutolT Consulting | User Interface Scripting language 3.3.0
SW-3 CPPUnit sourceforge.net Open Source Unit Testing framework 1.12.1
SW-4 Doxygen Dimitri van Open Source software documentation 16.1
Heesch system
SW-5 Microsoft Office 2010 Microsoft Word Processor 14.0.5128
SW-6 Sed gnu.org Open Source command-line stream editor 421
SW-7 Subversion command line tigris.org Opc_ar_l Source command-line client for 1.6.2
revision control system
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SW-8 TortoiseSVN tigris.org Open Source graphical client for revision 165
control system
SW-9 | Visual Studio 2010 Premium | Microsoft Integrated Development Environment 2010 Service
(Source code editor, compiler, etc) Pack 1
SW-10 | Windows XP Microsoft 32-bit Operating System Service Pack 3
sw-11 | wix Sourceforge.net Open Source Windows Installer XML 35
toolset
SW-12 | Subversion Server tigris.org Open Source revision control system 15
SW-13 | Trac Edgewall Software | Open Source issue tracking system 0.11.4
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APPENDIX 3
SRR History

Current open ticket : None

Total number of tickets: 4 were opened since Aug 2011 but all of them are now closed
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ANNEX B

BASISOF PAYMENT

1.0 For the Work described in section 3.1, 3.2 and 3.3 of the Statement of Work in Annex A:

Table 1

Contract Period Option Year 1 Option year 2 Option Year 3

Maintenance and
Support for Ocean
Suite Software
Subtotal

Total

2.0 For the Work described in section 3.4 of the Statement of Work in Annex A

Table 2
Resource Category Primary Softwar e Specialist
All inclusive Hourly Rate

Contract Period
Option Year 1
Option Year 2
Option Year 3

3.0 TRAVEL AND LIVING EXPENSES: Est.: $

The Contractor will be reimbursed its authorized travel and living expenses reasonably and properly
incurred in the performance of the Work, at cost, without any allowance for profit and/or administrative
overhead, in accordance with the meal, private vehicle and incidental expenses provided in Appendices B,
C and D of the Treasury Board Travel Directive and with the other provisions of the directive referring to
“travellers’, rather than those referring to “employees’ are applicable. All travel must have prior
authorization of the Technical Authority. All payments are subject to government audit.
(http://www.tbs-sct.gc.calpubs_pol/hrpubs/TBM _113/td-dv_e.asp),
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ANNEX D

DND 626, Task Authorization Form

CCC No./N° CCC - FMS No/ N° VME

DEPARTMENT OF NATIONAL DEFENCE MINISTERE DE LA DEFENSE NATIONAL
TASK AUTHORIZATION AUTORISATION DES TACHES
ALL INWVOICES, SHIFFING BILLE, AND PACKING SLIPS MUST SHOW THE FOLLOWTNG AGREEMENT, REFERENCE - enlContrast Mo,
TOUTES LES FACTURES, TOUS LES CONMAIS SEMENT S ET BORDEREAUX D'EMBALLAGE DOTVENT INDICUER LES T de e
HNUMEROS SUTVANTE RELATIFS AU CONTRAT:
Cost Centre Onvgrnisdion COMFEA BA WESTalemal QUL Acecmant Amoent
Cole AR Som Ordse Montast
Clesle Rep
e
£S5 2337 m-34 3536 a4 4245 4756
Tequ Mo, - Fo B I dexands
5 TASE Mo.
(Including C5T)
A TO THE CONTRACTOR

Company Name and Address:

ATTN: Company Contract Manager
Name

DELIVER TO - EXPEDIEZ A

You are requested to supply the following e T——— wp———
the terms of the above reference contract. Only materiel’services included n the
contract shall be supplied against this task.

Each delivery shall be accompanied by a packing note or dalivery slip.

Please adwise the indersigned if the delivery date cannot be met. Invoices shall
be prepared in accordance with the instractions set out in the confract.

AL’ENTREPENEUR

Wous étes prié de foumir le matériel ou les services swivants en conformité des
termes du contrat mentionné ci-dessus. Seuls le matériel ou les services
mentionnés dans le contrat dorvent &e foumis a I'appui de cetie demandea.
Chague lintaison deit &tre accompagnée d'un borderean d’emballage ou de
livraison. Priére d"aviser le signataire si la livraison ne peut se faire dans les
délais presecrits. Les factures doivent &tre établies selon les instructions énoncées
dans le contrat.

Date for Department of National Defence
Pour le Mmistére de la Défense Nationale

Date for DRDC Procurement Authority
Pour l'auntorité d'approvisioonement du RDDC
T Tl s e T
Mo Fanticle e comtrut S —— Pt
GSTHST
TPSIMTVH
Total

APPLICABLE ONLY TO PWGSC CONTRACTS: The Caniract Authonity signature s required when the total value of the DND 626 exceeds the threshald

‘specified In the contract.

NE $"APPLIGQUE QUrAUX CONTRATS DE TPSGC : La signature de I'autorite contractante est requise lorsque Ia valeur tolale du formulaire DND 626 est

‘superieure au seull précise dans le contrat.

Fubiic Works and

T e ministére ces Trasas pubilcs of senioes gouvemementao

"TOND 628 (01-05)
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Instructions for completing
DMND 626 - Task Authorization

Contract mo.
Enter thie PAWGSC contract numbssr in full

Task no.
Enter the sequential Task number.

Amandment no.
Ensar the amandment numiber.whan the original Task Is amended to
shange the scope or he value.

IncreasaiD ecreass
Enter the Increase or decreasa total dollar amaount Inciuding laxes.

Previous value
Enter the previous todal doliar amound including faxes.

T
hame of the conbractor.

Dallvery location
Location whera the work will be compieted, I other than the
location.

DallveryCompletion date
‘Completion dabe far the task.

Tor the D of Maith
WNMDND persan who has delegated Authority for
signing DMD 626 (level of authorlty basad on the gollar valse of the

Mos: Ne person signing In Mis HOCK ensures that e won ks winin
the scope of the contract. that sumMcient funds remain In the contract
1o cover this task and that the task Is aTordabls wEnin the
Project/Unit bumsges.

Materielisarvices
Define the requirement biiefy (attach the
of the ta=k using the conbraciors guobs on the level of effort. The
Task must use the basis of payment stpulabed In the comiract. 17
ihere are seweral basts of payment then IIst here the one(s) that will
apply to the task quote (e g milestons payments; per dem
ratesAabour category rates; ravel and Iving rates; firm
pm:en:el pm:e.elc_y.mlmlemﬁam conmbions of the
Augnonzaton and cannot be ignored or
iz resiate thhese
on e DND 626 Task fanm.

The cost of the Task Droken cut Ins the indvidual costed Ibems In
Services.

GETHST
The GSTHST cost as appropriate.

Todal
The total cost of the task. The conbracior
withrout

CITIITEI:I‘@'IHMLEH

only to
This bbcknﬂ)'appllesh those Task
awarded by PWESE. The contract will Include a speciilied threshold
for DND soie approval of the DMD 626 and a percentage for DND fo
bﬂlﬂem‘lghﬂ DHD EEE_TEIE.EET_
misst be

Instructions pour compléter le formulaire
DND 626 - Autorisation des tiches

W= du contrat
Inscrivez le numars ou comrat de TPSGC en entler.

H* de |a tiche
Inscrivez le numearo o tache sequentiel.

N* de |8 modification

Inscrivez le numean e modmcation
modiiée pour en changer |a porae.
Augmeniation/Raduction
Inscriwez le montant todal o 1
SOMmpns los taxes.

wabsur pracadents
Inscrivez le mantant fodal precedent, ¥ comprs les taxes.

A
MNom de Fentrepreneur.

lorsque I3 tache onginale est

oudela ¥

Expeadiaz &
Endrall od le travall sera effectiue, sl celul-cl affere du lleu damaires
de Fentreprensur.

Date de lvralsondd achavemant
Date dachavement de Ia tache.

de la D
Elgrla‘n.l'em représentant du MON auqual on & delsgue le pouvolr
en o2 qull 3 trait 3 13 signature du Tomulaire DND
EH [niveau d’'autorie Dase sur I3 valeur de la tache et e signataire
Autorisa wivakent menfonng dans 25 délegations des pouvoirs
financiars
Hota : |a personne qui signe cathe aftache de signature conmMnme
que les iravaux

de fonds sont prévus U conirat pour couvnr cetie tache et que le
budget aloue 3 Funits ou pour e projet e

MaterisiiServices

Dennissex Ie besocin MET)et e coat
de I3 tache a Falde o2 |a soumission de Men seion k=
niveau de diMculke o celle-cl. Les palement sipuléss
dans le confrat s'appiiquent a Ia tache. S| pluskeurs elles sont

selon
I5 oe 1t ed e sejour; prix
Il:el:l.lmlm (== N mnsmmmm
ent a 102 ache et ne peuvent Stre
wmqmtanmmqm ln‘estonnr.
pa:aneaessalreoe ces gensrales
conirat sur le Tormulaire DND 626,

Prix
mMentionnez le coot de |a tache en e nd selon les Trals
amerents a chagque tem mentionne dans Ia rubrique Servicas.

TPSMVH
Mentionnez le montant de la TRPSTVH, sl y llew

Total
Melmumﬂ le codt ofal de la tache. L'enfrepreneur ne peut
I

maodEications, ne
financement mentlormé dans ke conirat

He s"appligque qu'sux confrats ﬂeTP!G(:

et un pourcentage lequel le MON pourta approuvwer
moadifications au DHD taches e
codd 2ire soumlses a l'autorig
contractante de TPSGC pour examen ot signature avant quon
Ausarisa lanl =

Mota :

TPSGEC pour les Eches dont le codt dépasse e plafond &tabll par ke
BMDH.
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