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SECTION “A”
OBJECTIVES AND BACKGROUND

A1.0 PURPOSE

Canada is in the preliminary planning stage for a competitive Request For Standing Offer (RFSO) for the
provision of In-Car-Digital Video Systems (ICDVS) for use by the Royal Canadian Mounted Police. The
ICDVS is required for operations in low threat, and tactical areas such as patrolling, special operations
and peacekeeping. The purpose of the ICDVS is to capture audio and video, of activities inside and in
front of police vehicles to which they are attached. The ICDVS footage is to provide evidence of
interaction of members with stopped vehicles and occupants as well as with prisoners while occupying
the back seat of the police vehicle.

Goods will be provided to RCMP locations across Canada.

A2.0 OBJECTIVES OF THE RFI PROCESS

The purpose of this Request for Information (RFI) process is to provide information to industry regarding
the Requirement and to request interested parties to participate in consultation on the breadth and depth
of the requirement.

The intent of the consultation process will be to share working draft documents with representatives from
industry for input and/or for information purposes. Canada will consult with industry stakeholders
regarding the following:

- ability to meet the Evaluation criteria and the technical specifications;
- capacity to provide warranty services on a national basis during the timelines required; and,
- the method of evaluation and selection.

To that end, a list of questions has been provided at Section “C”, for your response. Note that the data
requested is for information purposes only, and will allow Canada to determine the requirement based on
supplier capability now and in the future. Quality of goods and services, cost-effectiveness and efficiency
are critical to the success of the requirement.

A3.0 REQUIREMENTS DEFINITION

The information provided by Canada in this RFI is preliminary and may change. This RFl is not a bid
solicitation nor will it be used to pre-qualify or otherwise restrict participation in the future RFSO. A
contract will not result from this RFI.

A4.0 DEFINITIONS

Call-up Against a An order issued under the authority of a duly authorized user against a

Standing Offer particular standing offer. Communication of a call-up against a standing offer to
the offeror constitutes acceptance of the standing offer to the extent of the
goods, services, or both, being ordered and causes a contract to come into
effect. The parties to the contract that comes into effect when a call-up against
a standing offer is made are Canada and the Offeror.
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A National Individual Standing Offer is for the use of one department or agency
throughout Canada.

In contracts, the party that makes the offer and looks for acceptance from the
offeree.

An RFSO is a bid solicitation document used by the contracting authority to
solicit offers for standing offers. As with any other bid solicitation document, it
must clearly state the requirement, the bid evaluation method and selection
criteria, the call-up procedures, the ranking methodologies whenever applicable
to be used for making call-ups against the authorized standing offer(s) and all
terms and conditions applicable to the contract brought into effect as a result of
any such call-up.

Request for Information (RFI) is used when the buyer is interested in receiving
feedback from suppliers and may re-open or re-issue an opportunity as an open
tender at a later day. RFIs may include attached documents.

Respondents are any individual or entity that elects to provide a response to the
Request for Information.

A Standing Offer is not a contract. It is an offer from a supplier to provide
goods and/or services to clients at prearranged prices or pricing basis and
under set terms and conditions for a specified period on an as-and-when
requested basis. A separate contract is entered into each time a call-up is made
against a Standing Offer. When a call-up is made, the terms and conditions are
already in place and acceptance by Canada of the supplier’s offer is
unconditional. Canada’s liability shall be limited to the actual value of the call-
ups made within the period specified in the Standing Offer. There is no
guarantee of work under the standing offer method of supply.



SECTION “B”
SUPPLIER SUBMISSION REQUIREMENTS

B1.0 SUBMISSION OF RESPONSES
B1.1  Number of Copies

Responses may be submitted in either electronic version (MS Word) or in hard copy (3 copies).

B1.2 Location

Responses are not considered bids but, for expediency purposes, the PWGSC Bid Receiving Unit is the
designated location where written responses shall be sent. However, electronic submissions are also
acceptable and may be sent by email to the PWGSC Contracting Authority listed herein at Article B2.0.

Bid Receiving Unit

Public Works and Government Services Canada
Place du Portage

Level 0A1, Phase Il

11 Laurier Street,

Gatineau, Québec K1A 1C9

Telephone: (819) 956-3370 Fax: (819) 997-9776

The Respondent’s name, return address, RFI number and closing date should be clearly visible on the
response. Responses to this RFI will not be returned.

B2.0 AUTHORITIES
B2.1 RFI Authority

The Public Works Government Services Canada (PWGSC) Standing Offer Authority (or delegated
representative) is responsible for the management of the procurement and RFI process.

Patti Picco

Supply Team Leader

Electrical and Electronic Products Division
Acquisitions Branch, PWGSC

Place du Portage, Phase Ill, 7B3

11 Laurier Street

Gatineau, Québec K1A 0S5

Telephone: (819) 956-7390 Fax: (819) 953-4944
E-mail address: patti.picco@tpsgc-pwgsc.gc.ca

B3.0 INDUSTRY RESPONSES

B3.1 Response Format

For ease of use and in order that the greatest value be gained from responses, Canada requests
Respondents to follow the structure as detailed at Section “C” herein. There is no page limit on the
information to be provided. Respondents are further requested to respond to the questions posted at
Section “C”, attached hereto.

B3.2 Language of Response
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Responses may be in English or French, at the preference of the Respondent.
B3.3 Response Parameters

Respondents are reminded that this is an RFI and not an RFSO and, in that regard, Respondents should
feel free to provide their comments and/or concerns with their responses.

Canada reserves the right to seek clarifications from a Respondent for any information provided in
response to this RFI, either by telephone, in writing or in person.

B3.4 Response Confidentiality

Respondents are requested to clearly identify those portions of their response that are proprietary. The
confidentiality of each Respondent’s response will be maintained. Items that are identified as proprietary
will be treated as such except where Canada determines that the enquiry is not of a proprietary nature.
Canada may edit the questions or may request that the respondent do so, so that the proprietary nature
of the question is eliminated, and the enquiry can be answered with copies to all interested parties.

2012.06.18



SECTION “C”

QUESTIONS

Canada is seeking industry’s comments on the attached draft Evaluation Strategy and Technical

Requiremen
their submis

ts Table. Specifically, industry should address the following questions, as appropriate, in
sion.

Evaluation Strategy and Basis of Selection

1.

Is the proposed evaluation strategy and basis of selection effective? Are the concepts clear
and well presented?

Is the basis of selection fair and reasonable?

Do you understand the methodology?

Will you be able to supply a sample for testing by the RCMP. Are you able to accommodate
demonstrating the Technical requirements to the RCMP at your location ?

Will your firm be able to meet all of the mandatory requirements? Are the mandatory
requirements too restrictive?

If yes, what areas are problematic?

Does the evaluation criteria appear to evaluate fairly the substantive elements of any
potential proposal? Are there other criteria that you believe should be added?

Basis of Payment / Financial Presentation

1.
2.
3

4.

Please provide an example of your pricing basis.

Could volume discounts form part of your proposal? At which quantities would this occur ?
Is it reasonable to include transportation costs (DDP Destination) ? If not, what do you
propose ?

Is there another method for calculating the pricing?

Basis of Selection

1.
2.

Is the basis of selection fair and reasonable?
Do you understand the methodology?

Technical Requirements

the requirements as stated in the Technical Requirements Table clear?
there missing elements / components to the Technical Requirements ? Please identify.
the Technical Requirements and definitions clearly understood?

Please identify in a table format whether or not you are able to provide the technical requirements

detailed in Annex A.

1. Are

2. Are

3. Are

4,

5.
2012.06.18

What training is required for the product being offered?

a. Are training packages available. If yes, what does it include?

b. For each form of training required please provide an estimate on the number of days
required to train an individual.

c. Can the training be offered to a group setting? What is the maximum number of
individuals you can train at 1 time.

d. Are you able to certify RCMP staff in the training required in order to enable them to train
and certify other RCMP staff?

e. Are the training packages available in English and in French?



6. What is the typical warranty period for this product offering? What does the warranty include ?
Please be specific.

7. The following warranty clauses will be included in the RFSO. Please provide feedback.

RCMP Proposed Warranty Terms:

a.

2012.06.18

Despite inspection and acceptance of the Work by or on behalf of Canada and without restricting
any provisions of the Contract or any condition, warranty or provision imposed by law, All ICDVS
components and ancillary devices must include an Express Pick Up and Delivery Warranty for a
period of 3 years commencing after the equipment has been accepted by the RCMP

Express Pickup and Delivery Warranty must include as a minimum, the provision of all parts and
labour, transportation costs, travel, living and any other related charges incurred to fulfill the
express pickup and delivery warranty requirements for all Default System(s), System Upgrades or
warranty period, regardless of the RCMP location or the location from which the warranty services
are provided

All part supplied in performing any warranty services must be new. The Offeror guarantees that
parts and technical materials required for warranty services of the proposed Default System(s),
System Upgrades or System Components will be made available for the duration of the warranty
period.

To maintain the confidentiality of information which may be recorded on removable solid state
storage media incorporated into a Default System or System Component requiring replacement,
the removable solid state storage media, or the System/System Component if the media cannot be
removed, must remain in the possession of the RCMP. For Express Pick Up and Delivery Warranty
services, all removable solid state storage media, or the System Component containing the media
that required replacement to correct the problem must be returned to the RCMP with the repaired
system.

No additional charges for time, materiel or other related costs such as for transportation to and from
the Offeror’'s maintenance facility where pickup and delivery service is required, must be made
during the warranty period

Software items must be the latest version released, unless otherwise specified, and must be
provided with the normal manufacturer’'s warranty. The Offeror must specify the duration and level
of coverage of the Software Manufacturer’s standard warranty.

Express Pick Up and Delivery Warranty services must be provided during the Principal Period of
Maintenance

The express pickup and delivery warranty response time must not exceed twenty-four (24) hours
from the time the Offeror has been notified by the RCMP, regardless of the location from which the
warranty services are provided. Response time measurements do not include Saturdays, Sundays
or Statutory holidays. The Offeror must calculate the response time from the time the Offeror has
been notified by the RCMP to the time of arrival at the location where the warranty services are
provided.

Upon receipt of notification from the RCMP of the requirement for warranty services, the Offeror
must arrange for pick up, which includes safe packaging, shipping and handling, at the client’s site
within Canada for delivery to an Offeror-authorized service/repair depot. Following the repair, the
Offeror must arrange for delivery, which includes safe packaging, shipping and handling, to the
client-designated location within Canada.

The Offeror must repair and return the defective Default System(s), System Upgrades or System
Components within two (2) working days after arrival at the authorized service/repair depot

If after arrival at the authorized service/repair depot, it is determined that the Offeror
cannot repair the defective Default System(s), System Upgrades or System Components
within two (2) working days, the Offeror must provide a loaner/substitute unit, similarly
equipped as the Default System(s), System Upgrades or System Components being
repaired, at no charge, within twenty-four (24) hours of such determination by the
Offeror’s personnel (but no later than forty-eight (48) hours after initial pick-up of the
equipment being serviced, excluding Saturdays, Sundays and statutory holidays). The



10.

11.

12.

13.

14.

15.

16.

17.

18.

RCMP must keep the loaner unit(s) until the original defective unit(s) is repaired and
returned in working condition to the RCMP.

Please provide a technical specification of your Base Model Product Offering and itemize those
features that are optional.

Is the product specification detailed in Annex A, a commercially available off the shelf product or
would your product offering need to be customized to meet the specification of Annex A.

If an RCMP office were to procure a base model product offering and wish to upgrade it at a later
time (12 months later), what are the restrictions that should be considered?

Should a unit require repair, while under warranty, what is the typical timeline that the RCMP
should reasonably expect to have the repaired equipment returned to them. Is a 48 hour
turnaround time from when the unit is received by the Offeror an acceptable request? If not,
please indicate what the service turnaround times are for your company.

Is maintenance and calibration part of your product offering? If yes, please provide the standard
maintenance and calibration schedule. How is this service priced ?

What parts do you recommend the RCMP procure as spares?

Does your company offer online Technical Support such as frequently asked questions with
posted responses, or troubleshooting suggestions etc. Please provide the details of the technical
support.

What type of instruction manuals and internet based training is available (internet, web, printed
material, CD, etc.)

Please identify any technical requirements listed in the table that you are unable to offer and
identify other potential solutions to meet the requirements requested.

With regards to Technical Requirement 30b) in the attached table found at Annex A, please
identify if industry has other means to protect confidentiality without encrypting.

Please identify if the COTS system currently available is capable of delivering the technical
requirements listed in 30c), and if not, would industry be willing to develop this capability within a
30 day window ?

Transportation

1. Will your firm be able to meet the stated transportation requirements for delivery across Canada?
2. Do you have the necessary business relationships to ensure transportation requirements are
met?
3. For products under warranty requiring repair, will your firm be able to provide collection and
transportation from all locations (including rural) across the country?
Reporting
1. Will your firm be able to meet the reporting requirements ?
2. If not, what areas are problematic ?
2012.06.18



In-Car Digital Video System (ICDVS)
Functional and Technical Specifications

| - Introduction

1.

The in-car digital video system (ICDVS) is used to gather evidence for criminal prosecutions and
to meet Canada’s security and defence commitments. The ICDVS is required for operations in
low threat, and tactical areas such as patrolling, special operations and peacekeeping. The
ICDVS will be required progressively in various RCMP vehicles and deployed across Canada.
The RCMP’s audio and video policy is mandatory to retain all data for a minimum of two years1
subsequent to its original capture.

The purpose of the ICDVS is to capture audio and video of activities inside and in front of police
vehicles to which they are attached. The ICDVS footage is to provide evidence of interaction of
members with stopped vehicles and occupants as well as with prisoners while occupying the
back seat of the police vehicle. ICDVS consists of a recording device linked to two cameras and
two microphones. ICDVS audio/video footage is exported from the unit physically to a removable
solid state storage media or wirelessly to an Active Storage or Archival Storage system. The
removable solid state storage media is handled as the original from which copies in suitable
format(s) are made as required. If an Active Storage or Archival Storage system is used, an
original and copies in suitable format(s) are made as required.

The police vehicles are consistently shrinking in size while their drivers are becoming busier with
equipment with increased complexity and comprising a multitude of components. To address this
situation, the RCMP is working towards establishing a suitable integrated solution for all in-car
digital equipment.

Il - Functional and Technical Requirements

1.

The ICDVS functional and technical requirements presented in this document aim at defining the
minimum performance criteria for the equipment while taking into consideration the best evidence
criteria set by the courts, the privacy concerns, as well as the health and safety of the vehicle
occupants.

For the purpose of this specification, the definition of mandatory requirements shall be that all
requirements prefaced by the words “shall”, “must” and/or “is to” shall be mandatory and must be

met in order for the bid to be considered technically compliant.

All proposed ICDVS must be in current production and generally available on the market (no beta
test components will be considered).

! Section 4. (1) Privacy Regulations SOR/83-508: Personal information concerning an individual that has been used

by a government institution for an administrative purpose shall be retained by the institution (a) for at least two

years following the last time the personal information was used for an administrative purpose unless the individual

consents to its disposal; and (b) where a request for access to the information has been received, until such time

as the individual has had the opportunity to exercise all his rights under the (Privacy) Act.

“Administrative purpose” is defined as: in relation to the use of personal information about an individual, means

the use of that information in a decision making process that directly affects that individual (Privacy Regulations
SOR/83-508)
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4. This specification addresses four configurations, basic, enhanced, wired/wireless and live
wireless video streaming. The basic configuration includes cameras, recorder, microphones,
monitor, controller, all necessary ancillary components, including solid state removable storage
media, and video management software. The enhanced configuration includes cameras,
recorder, microphones, all necessary ancillary components, including removable solid state
storage media and video management software, without monitor and without controller but with
an interface with the vehicle Mobile Data Terminal (MDT) (also called the Mobile Workstation
System - MWS) to perform the ICDVS monitoring and controlling functions. The wired/wireless
configuration is the same as the enhanced configuration but with wired/wireless export capability.
The live wireless video streaming configuration is the same as the basic configuration but with
live wireless video streaming capability.

5. The ICDVS must be upgradable from basic to enhanced configuration and to wired/wireless using
the same cameras, recorder, microphones and ancillary equipment. The wired/wireless capability
may be included in the basic configuration and/or in the enhanced configuration. The live wireless
video streaming must operate using the same cameras, microphones and ancillary equipment.

2012.06.18
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Il - Definitions
In this document, the terms in italic are defined as follow:

Active storage: means a location or device (e.g. server) to which DME is copied from the in-
vehicle recorder using any method

Archival storage: means a location or device to which the DME is moved after a designated
amount of time and where it resides for an extended period of time

Audio monitor: device for listening to live and recorded audio

Authentication: means (1) the (Court) process of affirming that the data fairly and accurately
represents what it purports to show; (2,a) a security measure designed to protect a
communications system against acceptance of a fraudulent transmission or simulation by
establishing the validity of a transmission, message or originator; (2,b) a means of identifying
individuals and verifying their eligibility to receive specific categories of information; (2,c)
evidence by proper signature or seal that a document is genuine and official; (2,d) in evasion
and recovery operations, the process whereby the identity of an evader is confirmed; (2,e) a
means of proving the origin of the evidence and that it has not subsequently been altered ( or,
where alteration has occurred, that such alterations are properly identified); (2,f) the process
of determining whether a recording or image is original, continuous, and free from
unexplained alterations.

Capture: means the process of producing or recording the DME from a natural event

Codec: means a device/program capable of encoding and/or decoding digital data; codecs
encode a stream or signal for transmission, storage or encryption, and decode it for viewing
and listening

Conversion: means the change of data format used to represent DME

Converted DME: means the DME in a different data format than the original format

Copy: means an accurate reproduction of information

Digital recorder: means any device used to record DME

DME: means Digital Multi Media Evidence; data representing audio essence, video essence,
metadata and any other information attached to a digital file; see converted DME, original

DME

Duplicate: means an acceptably accurate and complete reproduction of all data objects
independent of the physical media

Encryption: means the process of coding data so that a specific code or key is required to
restore the original data

Essence: means sound and/or picture information, not including metadata

Export: means to copy or move information from within a device or system to a physical or
logical location outside that device or system. ICDVS export is first performed to acquire the
DME recording on removable solid state storage media or wirelessly on Active Storage
server. A subsequent export is performed to make digital bit-for-bit or converted working
copy(ies). Other export operations occur when DME is copied/moved between the Active
Storage and the Archival Storage server.
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Field of view (FOV): means the horizontal angular extent of a scene imaged by the video
camera; FOV depends on the focal length of the camera lens and the size of the camera’s
imager chip

Format: means the specific structure for the data in a file

Hash function: means a mathematical formula that generates a unique number based on the
data in a file; the hash function is used to verify the data’s integrity

In-car digital video security system (ICDVS): means a system for recording DME to document
events in and around a law enforcement vehicle

Industry standard file formats: means formats that are viewable and playable without the need
for proprietary codecs, players or viewers available from the ICDVS manufacturer

Integrity: means (1) the reliability and accuracy of DME throughout its lifecycle; (2) the degree
to which a system or component prevents degradation of, unauthorized access to or
modification of the DME

Live wireless video streaming: means the wireless and real time communication of views
captured by ICDVS cameras and sound captured by the ICDVS microphones

Manufacturer’'s Documentation Review: means that the technical requirements identified in
the table found at Annex A will be verified through the means of an official document from the
ICDVS manufacturer and, where the requirements refer to a standard, a test report from an
accreditated laboratory or licensed professional engineer as applicable

Metadata: means data embedded within or associated with a file that describes information
about, or related to, the file or its directory; this may include, but is limited to, locations where
the content is stored, dates, times, application-specific information and permissions. It is data
about data

Native file format: means the original form of a file; this usually refers to a file format
associated with, and unique to, a specific software application program

Non-removable recording media: means any data storage housed within a device that cannot
be removed from said device without its disassembly

Operators: means, in relation to the ICDVS in-vehicle equipment, the vehicle drivers or
occupants normally activating/deactivating the equipment

Original DME: means data recorded and retrieved to media in its native file format (i.e. first
usable form)

Passive mode: means an operating condition of the remote wireless microphone and
transmitter when paired with the rest of the base unit but not transmitting audio data

Pixel: means a picture element
Primary camera: means the ICDVS camera and lens assembly intended to be forward facing

Primary microphone: means the ICDVS wireless microphone, transmitter, battery and
accessories (e.g. cords) intended to be worn by an officer

Proprietary: means a characteristic of a technique, technology or device owned and controlled
by a company or other party and thereby only usable or adaptable as allowed by that party
RCMP Lab Testing: means that the system'’s performance/operation in the basic
configuration, the enhanced configuration, the wireless configuration and the video streaming
configuration identified in the table found at Annex A will be verified in a RCMP lab

2012.06.18
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environment as well as in an actual RCMP police car set up in Ottawa (Ontario). RCMP Lab
Testing will be conducted only after an offeror is found to be compliant once the technical
requirements requiring Manufacturer Documentation Review and Witnessing System
Operation has been evaluated

Record: means the process of writing DME to recording media
Recording media: means any object to which DME is written and can be retrieved

Reliability: means the extent to which a process can repeatedly produce the same effective
output, with a central tendency and an acceptable dispersion, for consistent input settings;
information from such a system is said to be reliable

Removable solid state storage media: means any portable data storage device made from
silicon microchips designed for removal from a system without disassembly of the system or
the storage device; removable solid state storage such as memory cards (USB flash drives or
thumb drives) stores data electronically instead of magnetically, as spinning hard drives or
magnetic oxide tape do.

Resolution: means the measure of the output quality of an image; capability of distinguishing
between two adjacent elements of an image such as lines (refer to as spatial resolution) or
pixels (referred to as pixel resolution)

Secondary camera: means ICDVS camera and lens assembly intended to be rear facing (i.e.
to capture activities of the interior of the vehicle) when installed

Secondary microphone: means ICDVS microphone intended to be installed within the
passenger compartment of a law enforcement vehicle

System audit log: means a list of events used to track system events, such as boot up,
diagnostic failures or status changes (the DME Audit Log and System Audit Log are separate
lists)

Verification: means the process of confirming the accuracy of any copy of the DME compared
to the original DME; this process normally includes the application of a type of hash function

Video monitor: means device for viewing live and recorded video
Witnessing System Operation: means that the technical requirements identified in the table

found at Annex A will be withessed by an RCMP representative to verify their performance at
a location identified by the Offeror

2012.06.18
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IV — Acronyms
In this document, the acronyms in italic are defined as follow:
CIF: "Common Intermediate Format."
DME: Digital Multimedia Evidence
FCC: Federal Communications Commission
FMVSS: Federal Motor Vehicle Safety Standards
FOV: Field of View
HF: High Frequency
IACP: International Association of Chiefs of Police
IEC: International Electrotechnical Commission
ICDVS: In Car Digital Video System
MDT/MWS: Mobile Data Terminal
MWS: Mobile workstation system
NIJ: National Institute of Justice
UHF: Ultra High Frequency
UL: Underwriter Laboratories Inc

VHF: Very High frequency
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