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This Solicitation amendment is raised to answer questions received from Bidders and to amend
the solicitation.

A. QUESTIONS AND CORRESPONDENT ANSWERS:

QUESTION 1 

As an IT industry wide recognized definition, Client/Server describes the relationship between
two computer programs in which one program, the client (requestor), makes a service request
from another program, the server (responder), which fulfills the request.  When the client/server
phrase was originally coined, that meant a fat client on a desktop requesting service from a server
(e.g., application server, database).   As pointed out in Question 4.2, client/server “applications
built within the last 8 years are almost exclusively n-tier, thin client architectures”.   This is now
the industry generally accepted definition of client/server applications. Desktop fat clients
connecting to a server is now a legacy client/server solution example.  Furthermore, a fat client
requirement has not been identified in the RFP.   All the COTS products identified in the RFP fit
the currently accepted definition of client/server, e.g., n-tier, web, etc. 

Therefore, the answer to question 4.1 contains the scope of client/server to this very restrictive
legacy definition which significantly restricts qualified bidders in presenting industry recognized
and totally acceptable C/S system based project references for M1 and R1, and greatly favours
the incumbent companies as they have been working in this environment.

Finally, we request that the crown adopt and accept the broader industry recognized definition of
client/server and not the restrictive definition that only recognizes fat client client/server
architectures.

ANSWER 1

Canada has reviewed the question and the RFP will remain unchanged.

QUESTION 2

There is now some confusion about the definition of the 24 month period for requirement M1.
Question:

Would you please confirm that the answers provided in Amendment 5 for Question 3 are the
correct definitions for the 24 month period in requirement M1 given the information provided to
date.
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ANSWER 2

Canada has reviewed the question and the RFP was amended accordingly. See RFP modification
#1 below.

QUESTION 3

With the additional changes to the requirements we request a 3 week extension to the due date.

ANSWER 3

Canada has reviewed the question and the RFP was amended accordingly. See RFP modification
#2 below.

B. RFP AMENDMENTS:

1. At Attachment 3.2 of the RFP

DELETE: Attachment 3.2; and 
INSERT: Attachment 3.2, as follows:
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ATTACHMENT 3.2
BIDDER’S RESPONSE TEMPLATES FOR THE TECHNICAL EVALUATION

The Bidder must demonstrate that all provided resources have completed, for
each resource category, at least 50% of the tasks for such category detailed in
section 3 of Annex A (SOW).

440Quality Assurance Specialist/Analyst

220Project Manager

220Project Leader

220Project Administrator
220Technical Writer
440Business Process Reengineering (BPR) Consultant
220Business Analyst
220Technology Architect
220Technical Architect
220System Administrator
220Database Modeller / IM Modeller
440Database Analyst / IM Administrator
660Database Administrator
880Tester

2,200System Analyst
1,760Programmer Analyst
660Application/Software Architect

Minimum
Billable

Days
Category of Personnel

The Bidder must have demonstrated contract experience in supplying all of the
following resource categories, for the required Minimum Billable Days per
category over the same 24-months period within the past eight years.  The
services provided must have been provided under a maximum of five contracts.
Furthermore, these services must have been provided for legacy “fat”
Client/Server Based System.

Bidders must complete both Appendix A and Appendix B of Attachment 3.2 for
each resource category.

M1

Cross
ReferenceCorporate Mandatory CriteriaID
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