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Solicitation Amendment #13

This solicitation amendment israised to make the following:
A: Modification n° 15, n° 16 a), n° 16 b) and n° 17.
C: Questionsand Answers

M odification n° 15

The deadline to submit questionsis extended to March 19, 2013 and the last set of answers
will be published on March 25, 2013.

Delete the closing date: March 25, 2013

Insert the closing date: April 03, 2013

Note: The purpose of this extension isto enable biddersthe opportunity to review and
understand all theQ & A’s, Clarifications and M odifications.

M odification #16 a)

Under Attachment B,M .4 1.
Delete thefollowing:

1. To demonstrate this requirement, the Bidder must provide, at a minimum, the following
billing details: Contract/Project Title, Contract/Project Number, Start Date, End Date,
Amount Billed (for Informatics Professional Services only), and Description of the
Services Performed. The Bidder must;

Insert the following:

1. To demonstrate this requirement, the Bidder must provide, billing details such as:
Contract/Project Title, Contract/Project Number, Start Date, End Date, Amount Billed
(for Informatics Professional Services only), and Description of the Services Performed
or any other information relevant to invoicing used to refer to such project(s) by the
client(s) or by the Bidder’ s accounts payable. The Bidder must;
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M odification #16 b)

Under Attachment C, M .4 1. a):

Delete thefollowing:
1. To demonstrate this requirement, the Bidder must:

a) submit this information with the hard copy of its bid to the Bid Receiving Unit by the
date of bid submission, by providing at a minimum the following billing details: Contract/Project
Title, Contract/Project Number, Start Date, End Date, Amount Billed (for Informatics
Professional Services only), and Description of the Services Performed. (Please note that this
information cannot be entered into the Data Collection Component of CPSS and must be
submitted in hard copy only. Canada requests that the information be provided in aword
processing document or table as suggested below); or

Insert the following:
1. To demonstrate this requirement, the Bidder must:

a) submit this information with the hard copy of its bid to the Bid Receiving Unit by the
date of bid submission, by providing billing details such as: Contract/Project Title,
Contract/Project Number, Start Date, End Date, Amount Billed (for Informatics Professional
Services only), and Description of the Services Performed, or any information relevant to
invoicing that is’'was used to refer to such project(s) by the client(s) or by the Bidder’ s accounts
payable. (Please note that this information cannot be entered into the Data Collection
Component of CPSS and must be submitted in hard copy only. Canada requests that the
information be provided in aword processing document or table as suggested below); or

M odification #17

Under Salicitation Amendment #5, A 39#2 a) i):

Delete thefollowing:

A39

2. RE: M.4 Total Cumulative Value Billed (TCVB)
a) (i) Yes

Insert the following:

A39

2. RE: M.4 Total Cumulative Value Billed (TCVB)
a) (i) No
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C:

Questions and Answers

Q 179

1.

2.a)

2.b)

2.C)

3.8)

3.b)

A 179

2.9
2.b)
2.0)
3.9

3.b)

Q 180

Asan existing TBIPS SO/SA holder arewerequired to providealist of current
directors namesto be compliant with this solicitation?

Please clarify asthe bid solicitation documents are not clear: Asan existing TBIPS
SO/SA holder after contract award for this solicitation (assuming we ar e successful)
if anew director isadded to the company arewerequired to notify PWGSC?

If the answer isyesto 2a) arewerequired to provide a completelist of all directors
or just the newly added Director?

If the answer isyesto 2a) arewerequired to provide a completed criminal check
form(s) at that time?

Asan existing TBIPS SO/SA holder after contract award for thissolicitation
(assuming we ar e successful) if we decide to change our company name are we
required to notify PWGSC?

If the answer to 3a) isyes, isan email to the TBIPs mailbox with a copy of our
revised corporation papers sufficient to initiate the amendment to our SO/SA.

No. Please refer to Solicitation Amendment #9, A123 and Solicitation Amendment #10,
Modification #12.

Yes

Please refer to Solicitation Amendment #11, Modification # 11 f)

Please refer to 2.b) above.

In order to ensure payment to the appropriate entity and to maintain your file, you are required to
notify the SA/SO authority if changes occur that affect your company such as a name change.
Yes, an e-mail is acceptable. Canadawill examine information on specific supplier changes
submitted to Canada on a case by case basis after a change has occurred.

We are submitting an offer for the current TBIPSrefresh where we are grandfathering in
most of our previously demonstrated qualifications, but adding several new categories. On
our review of the DCC to ensure we have completed all necessary fields, we noticed that
under M1, “Financial Certification”, thereisa CFO or CEO Contact Information section
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wherebiddersareinstructed: “If you ‘agree’ to the statement above, you must answer ALL
thefollowing questions”.

We have agreed to the above statement, since we are simply grandfathering in our
previously demonstrated compliance with thiscriteria. In this case,

a) doweneed tocompletethe CEO/CFO Contact I nformation section, or can we leave it
blank?
b) What would a company which had no CEO or CFO do for this section?

A 180

a) The Grandfather Certification will satisfy the requirements for M.1, unless your information on
file with PWGSC for this mandatory has changed. Bidders submitting the Grandfather Certification for
M.1, can leave the CEO/CFO areain the DCC blank.

b) They would have the bidder’ s duly authorized representative sign the certification.

Q181
If you could respond via email that would be appreciated as we wer e not successful sending
our questionsvia email to you at the above email addr esses.

Weareacurrent TBIPS SO & SA Holder and are planning to respond to therefresh that
iscurrently open.

Wewould liketo submit the follwoing question for reveiw:

1.

a. If previously awarded “ Technically Compliant” the new status would be changed to
“currently substantiated” in CPSS?

b. If previously awarded “ Unsubstantaited Award” the new status would be changed
to “currently unsubstantiated” in CPSS?

C. For categoriesthat wereleft blank and we would like to qualify for in the future but
not on thisresponse would that status be changed to “ newly unsubstantiated”.

A 181

a Yes

b. Yes

C. No. ldentify those categories as “not offered” in the DCC of CPSS.
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Q 182

Section M.4: Total Cumulative ValueBilled
(1) Can you confirm to qualify for Tier 1 the minimum Amount Billed to qualify is? It
indicates $1 million minimum and $1.5 million on the RFP.

(2) Doesthe minimum Amount Billed required to qualify for Tier 1include or exclude
taxes?

(3 Canthetotal amount billed include*® Categories’ not listed on the RFP, if a service
has been provided (i.e. system training).

A 182

D To qualify for the Standing Offer (SO), the minimum TCVB is $1.0 million.
To qualify for the Supply Arrangement (SA) Tier 1, the minimum TCVB is $1.5 million.
To qualify for the Supply Arrangement (SA) Tier 2, the minimum TCVB is $12 million.

2 The TCVB excludes any taxes.
(©)) Simply listing categories (TBIPS or otherwise) is not sufficient to satisfy M.4. Please refer to
Solicitation Amendment #10, A136.

Q 183

1. If our organization wantsto/isableto provide services acr oss Canada for both Tier
1l and Tier 2, Should it beticking the box that says

@ " Select all Regionsand Metropolitan Areas" or

(b) National Zone/Canada Wide ?

(© What isthe difference?

2. If the boxesfor Pacific SA Tier 1 and SA Tier 2 are picked, doesthisnot cover both
Vancouver and Victoriaor do all 6 boxes need to beticked?

3. If under Tiers, both SA Tier 1 and SA tier 2 are chosen AND under Regional
Information and Both SA Tier 1 and SA Tier 2 are chosen across all Regions, why would
the Service Offering for Supply Arrangement then only show Tier 2 ? Isthisa system
error ?

4, Page 44 6C saysthat it isa mandatory requirement to accept Article asthey appear
in Part 6C to be used in bid solicitations resulting from the TBIPS Supply arrangement.
a.) Isthisan error ? Did you mean Part 7 asper page 45 ?

b.) Part 44 6C also statesthat resulting contracts may be modified to suit
individual client requirements. Please therefore confirm that Part 7 isa sample
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of aresulting contract and that depending on the nature of the work involved,
some of these T'sand C's can be negotiated at that time.

A 183
1@ VYes
1.(b) No

1.(c) Please see Clarification # 11 from solicitation amendment #012.

2. No. Please refer to Solicitation Amendment #7, A83.

3. When suppliers make their selection of tiers'component to indicate what they wish to
offer (within thefirst link titled "Tiers" under the Sections portion of the Supplier Response
Home Page) and continue to toggle back and forth this selection throughout their completion of
the response template, the potential exists that a divide could happen with one of these data sets
(SO, SA T1 or SA T2) where it may appear to be no longer part of the template. However, based
on this discovery, adaily dataintegrity review has been performed each morning until a
permanent fix is released into production next Monday, March 18, 2013.

4.9) “Part 7 - Resulting Contract Clauses” will be located under Section 7 of the RFP Template in the
SA’swhen awarded. Part 7 falls under 6C in the RFSO/RFSA document.

4b)  Yes, only for the SA

Q184
Weareacurrent TBIPS SO and SA holder. The current refresh isallowing usto change
our SO ratesonly. Can the Crown please confirm when we will be able to change our SA
rates.

A 184
Please refer to Solicitation Amendment #5, A44 1a) and 1b).

Q 185

Isit possibleto get a clarification: In the mandatory section M.5in Attachment B ...
@ If you selected “ Stream #1 Application Services” you would need to select six (6)
different categories, say A.1thru A.6 and then provide one (1) referencefor each.

(b) It would NOT be acceptable to select two categories, say A.10 and A.11 and provide
threereferencesfor each totaling the (6) references.

A 185
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@ Yes

(b) Correct.

Q 186

| am considering bidding asajoint venture. | need to provethat | meet the requirements
stipulated in M4.

M4 #2 reads:
If the Bidder isajoint venture, invoices demonstrating experience provided previously by
any joint venture member will be counted towardsthe TCVB.

Am | required to provideinvoices as part of my bid in order provethat | meet this
mandatory?

A 186
No. Pleaserefer to Solicitation Amendment #7, A79 2).

Q 187

1) For an existingtier 1 TBIPS supplier who isusing the grandfather option and whois
adding new categoriesand 1 new stream (stream #6), what hard copy documents/
certifications must beincluded in with the bid.

2) Asanew tier 1 Aboriginal Joint Venture bidder, what hard copy documents/
certifications must beincluded with the bid.

A 187
1) Pleaserefer to Component 1, 1.4 Submission Grid, Column D and Solicitation Amendment 012,
Modification #13.

2) Pleaserefer to Component 1, 1.4 Submission Grid, Column B and to Attachments B and C of the
Solicitation.

Q 188

| am an existing tier 1 TBIPS SO and SA supplier, having qualified in theinitial rfp. | am
using the Grandfather option in thisrefresh and | am also adding new categoriesin more
than 1 stream. | will also be adding a new stream (Stream #6) but will remain atier 1
supplier.
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M4 reads:

1. Todemonstratethisrequirement, the Bidder must provide, at a minimum, the following
billing details. Contract/Project Title, Contract/Project Number, Start Date, End Date,
Amount Billed (for Informatics Professional Servicesonly), and Description of the Services
Performed. The Bidder must;

a) submit thisinformation with the hard copy of itsbid to the Bid Receiving Unit by the
closing date. Please note that thisinformation cannot be entered into the Data Collection
Component of CPSS and must be submitted in hard copy only. It may be provided in a
word processing document or table as suggested below; or

b) providefor this mandatory the Grandfather Certification in Attachment E of this
Solicitation if the Bidder wasissued a SO under the last Refresh Solicitation
EN578-055605/D and does not wish to modify its qualification against thiscriterion; or

c) providetheinformation in M.4 1.a) above if the Bidder wasissued a SO under thelast
Refresh Solicitation EN578-055605/D and wishes to modify its qualification against this
criterion.

2 questions:
Q1. What doyou mean by: “...wishesto modify its qualification” ?

Q2. Given my situation of being an existing tier 1 TBIPS SO and SA supplier who
wishesto add additional categories, am | required to provide the said billing detailsfor the
past 3 years?

A 188
1) If you wish to apply for Tier 2, then you must modify your qualification for M.4. In such a case,
you must provide M.4 1.a) from Attachment C of the bid solicitation.

2) If you are applying for additional categories (not applying for Tier 2), then the Grandfather
certification would satisfy the requirements for M.4 as detailed in M.4 b) of Attachments B and C of the
bid solicitation.

Q 189
Having reviewed the mandatory requirements and subsequent Q& As, we have an
additional point for which we would appreciate clarification.
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Wearean existing supplier For M .5 — I dentification of Categories, and aretryingto
determineif it isworthwhilefor usto try and substantiate a previously unsubstantiated
categories. Our question is:

1. If we successfully convert an unsubstantiated category to a newly substantiated
category, will be granted a replacement for the unsubstantiated category?

a. If not, why isthisnot the case? Asit would seem a company might be no further
ahead if they work to provide substantiationsfor previously unsubstantiated
categories.

A 189

1 No. However, if you provide two positive references, then you would qualify for one new

unsubstantiated category under this solicitation if requested.

a The intent is to provide bidders with the opportunity to gain experience within the TBIPS method
of supply. If abidder gained experience (i.e.: received call-up/contract) for categories that were
awarded as unsubstantiated from a previous TBIPS bid solicitation, then it now has the capability
to substantiate those categories and further qualify for newly unsubstantiated categories (as per
the 2:1 ratio detailed in M.5, 7 of Attachments B and C).

Q 190

My company (“company name PBN #1”) isan existing CPSA SA holder, and | am
following Submission Grid column E to createanew TBIPS. The RFP statesthat ~A
Bidder that currently holdsa CPSA will be granted up to six (6) categories of its choice
from the new Cyber Protection Stream.™

@ | thought that the way | would indicate that in the DCC would beto choose the
“currently offered” option and then select the status as*” currently substantiated .

(b)  Also, would the other three unsubstantiated categories be selected as*“ Currently
unsubstantiated”? Can you please confirm that thisisthe correct use of the DCC?

(© Note that “company name” also holdsa TBIPS JV under PBN #2. | intend to keep
the TBIPS JV asis, and create a new TBIPS SO/SA as an existing CPSA SA holder PBN

#1. | am working on today at my home at ###-##-##HH, or alter nately at #H-HiH-HHHH
office normally on business days, or ###-##H-##H# mobile

A 190
@ Correct
(b) Correct

(© For your CPSA under PBN #1: Y ou are considered a current CPSA Holder migrating to TBIPS.
The migration process detailed in M.5, article 8 of Attachments B and C applies. Column E from
the grid is the most appropriate column.
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For your TBIPS SA/SO (JV) under PBN #2: Y ou are considered a current TBIPS Holder. If not
changing the technical offer aready on file from the previous TBIPS solicitation, then Column C
from the grid is the most appropriate column.

Q191

Wecurrently havea J/V for the SO and SA Tier 1. We are applying, in thisrenewal, to
achieve SA Tier 2. Aspart of our renewal we are also adding a number of categoriesin
different streams. Would you please confirm the following based on M5. 2. First sentence —
“Wherethebidder isajoint venture, each member must have previously provided at |east
one of the Categories proposed.”.

1. Each J/V member hasto have at least one substantiated category.

2. Thecategory that each J/V member must submits substantiation for can be a category
in any one of the streams.

3. Each J/V member does NOT haveto have a substantiated category in EACH stream
we are applying for.

A 191

1. Confirmed.
2. Confirmed
3. Confirmed.

Q 192
Would the crown please provide an answer to the following question asit relatesto the
TBIPSrefresh, Solicitation number EN578-055605/E?

In Amendment #005, Q39, #2 a) i) it asks“|sa Contract/Project # a mandatory field”, to
which the Crown answered “Yes’ in A39#2) a) i). Thisiscontradictory to answer A79in
Amendment #007 wherein the Crown statesthat the table shown in Q79 would be
consider ed technically compliant, ie, A79 1) “ Yes. Please note that all information provided
issubject to verification”. Thisanswer is contradictory because within the table provided
in Q79, the‘Contract/Project Number’ field isleft blank. Could the crown please clarify?
Thereseemsto bealot of questions around how thistableisto be completed and there
seem to be a number of various waysto be compliant. Thusif the Crown could provide
very explicit detail it would be greatly appreciated, as|’m sure all bidderswould not want
to have a non-compliance for a simple for matting error/miscommunication.
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A 192

Please refer to Modification #16 a) and 16 b) and #17 of this Solicitation Amendment

Q 193

We have the following question regarding the TBIPS SO/SA refresh, particularly asit
pertainsto companies seeking to acquire Tier 2 levels:

M4 Total Cumulative Value Billed asks for the Description of the Services Perfor med.
Given that it islikely that dozens or hundreds of projectswill haveto belisted in order to
surpassthe threshold of $12 M, would it be permissibleto simply provide thetitle of each
project, provided that thetitleindicatesan IM/IT project, rather than afull description?
Thetitles should be self-explanatory, will save the vendor community and Crown a
significant amount of time and effort in the preparation and review of thisinformation,
and should not deter from the intent of this mandatory criterion.

A 193

No. During the evaluation process, Canada may require the Bidder to provide supporting documentation
(invoices). Therefore, the Bidder must ensure that sufficient details are provided with the bid submission
to satisfy M.4. Please also refer to Solicitation Amendment #7, A 79, 2)

Q1%

My company is bidding on the next TBIPS and | wanted to clarify the website data
collection regarding the Grandfather Certification. We are entering asa new bid so the
Grandfather doesn't apply to us. | assumethismeans| don't check the box that says” |
agreeto the statement above' on the Grandfather Certification page. | wanted to be sure
becauseit isn't clear that checking implies| will attach Certification for Grandfather or
that | just read and under stand the statement even though it doesn't apply to me.

A 194

For the Grandfather Certification, selecting “| agree to the statement above” implies that the Bidder has
read and understood the statement even though it may not apply. New Bidders can either leave this blank
or select “| agree to the statement above’.

Q 195
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Question 90 (4) from Amendment #7 caused some confusion which resulted in these
guestions.

1 Wearean existing Tier 1 SA & SO TBIPS holder. In Stream #3, we currently have
5 Technically Compliant and 2 Unsubstantiated categories from the last TBIPS bid.

We are adding a Newly Substantiated category which would mean we will have 6
Technically Compliant, ther efore, can we add an additional Unsubstantiated Category
which is50% of the substantiated. The end result, 6 Technically compliant, 3
Unsubstantiated. Isthis correct?

2. Wearean existing Tier 1 SA & SO TBIPS holder. In Stream #4, we currently have
6 Technically Compliant and 3 Unsubstantiated categoriesfrom thelast TBIPS bid.

We are now substantiating a previously unsubstantiated category which would mean we
have 7 Technically Compliant categories; therefore can weadd (replace) 1 additional
Unsubstantiated Category which is50% of the substantiated. Theend result 7 Technically
Compliant, 3 Unsubstantiated. I sthis correct?

3. | am now substantiating a previously UNSUBSTANTIATED category. | just
realized thereisanother SELECTION: “Currently Unsubstantiated — now substantiating”

() Should | be using this selection, or Newly Substantiated?

(i)  Also, because I’m substantiating this| haveto pick a “newly unsubstantiated” to
replaceit —correct?

A 195

1 No. You can only qualify for unsubstantiated categories as aresult of newly substantiated
categories from this bid solicitation. Categories that were substantiated through previous bid solicitations
cannot be used to qualify for unsubstantiated categories for this bid solicitation. Therefore, to qualify for
1 new unsubstantiated category, you must qualify for two new substantiated categories from this bid
solicitation in the stream.

2. No. Please refer to 1. above.
Note: The 50% ratio is rounded down in cases where there is an odd number of newly substantiated
categories (ex: 50% of 1 =0, 50% of 2=1, 50% of 3=1, 50% of 4 =2)

3. (i) You should select the “Currently Unsubstantiated - now substantiating” option

3.(ii) Toqualify for one new unsubstantiated category, you must qualify for 2 new substantiated
categories from this bid solicitation.
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Q 196

In light of the amendment that was issued today that detailed some changesin the Terms
and Conditions. Wewould liketo ask for an extension of 10 daysto allow our legal team to
review and accept the changes.

A 196
Please refer to this Solicitation Amendment, Modification # 15.
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