I* Public Works and Government Services
Canada

RETURN BIDS TO:

RETOURNER LES SOUMISSIONS A:
Bid Receiving - PWGSC/Réception des soumissions -
TPSGC

11 Laurier/11ruelLaurier

Place du Portage, Phasell 11

Core OAl/Noyau 0A1

Gatineau, Québec K1A 0S5

Gatineau

Ontario

K1A 0S5

Bid Fax: (819) 775-7279

SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,
les modalités de l'invitation demeurent les mémes.

Comments - Commentaires

Vendor/Firm Name and Address
Raison sociale et adresse du
fournisseur/de I'entrepreneur

Issuing Office - Bureau de distribution
Property Management Project Division/Division du
projet de gestion immobiliere

Sir Charles Tupper Building 4th FI
Edifice Sir Charles Tupper 4e étag
A-425-F

2720 Riverside Drive/

2720, promenade Riverside

Ottawa

Ontario

K1A 0S5

[ L |

Canada

Travaux publics et Services
gouvernementaux Canada

Title - Sujet
Real Property 1 (RP1) - RFI2

Solicitation No. - N° de l'invitation Amendment No. - N° modif.
EP008-112560/C 001

Client Reference No. - N° de référence du client Date

20112560 2012-11-26

GETS Reference No. - N° de référence de SEAG
PW-$$GC-002-61220

File No. - N° de dossier
gc002.EP008-112560

CCC No./N° CCC - FMS No./N° VME

Solicitatégr(l)élloses - L'invitation prend fin l‘u’zgi‘)gsra”e
at-a ‘00 PM Eastern Daylight Savin
on - le 2013-01-31 Time EDTaly ° °
F.O.B. - F.AB.

Plant-Usine: D Destination: D Other-Autre: D

Address Enquiries to: - Adresser toutes questions a: Buyer Id - Id de I'acheteur
Wong, Lisa gc002

Telephone No. - N° de téléphone
(613) 736-3058 ( )

FAX No. - N° de FAX
(613) 736-3114

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EP008-112560/C 001 gc002
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
20112560 gc002EPO08-112560

Please see attached.
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AMENDMENT 002
REQUEST FOR INFORMATION (RFI) REGARDING

REAL PROPERTY 1 (RP-1) - PROPERTY MANAGEMENT AND PROJECT
DELIVERY SERVICES

(FORMERLY KNOWN AS ALTERNATIVE FORMS OF DELIVERY)
FOR PUBLIC WORKS AND GOVERNMENT SERVICES CANADA

THIS AMENDMENT HAS BEEN RAISED TO EFFECT THE FOLLOWING CHANGES:

Phase 2: PWGSC has determined that there will be more than one RP-1 contract and
more than one winning RP-1 bidder. PWGSC is requesting a consultation with senior
executives from companies that may be interested in submitting a proposal for the RP-1
requirement. The consultation will be in a group setting with Assistant Deputy Ministers
of PWGSC and is expected to take place in the National Capital Area the week of
December 10, 2012.

We are seeking potential bidders’ innovative solutions to the challenge of how to divide
portfolios while ensuring more than one successful service provider (size, type and
number of portfolios). Thus, we are seeking potential bidders’ feedback on possible
strategies to divide the Work into more than one contract as well as looking for possible
selection methodologies to ensure different service providers while allowing Canada to
obtain best value and overall service.

In addition, we are seeking potential bidders’ feedback on the duration of the future RP-
1 contracts. We are seeking feedback on the length of the initial contract period as well
as the length and number of any potential option periods in order to achieve best value
for the Crown.

PWGSC intends to analyze potential bidders’ feedback along with Departmental
requirements in order to finalize the number and type of portfolios/contracts to be
solicited.

Volumetric data will be provided Thursday November 29th as an amendment to the RFI
to assist potential bidders in preparing for the consultation. The inclusion of this data in
this RFI will be provided purely for informational purposes and does not represent a
commitment by Canada that Canada’s future usage will be consistent with this data.

Those companies that wish to participate in this consultation should advise via e-mail to
Biensimmobiliers1.RealPropertyl@tpsgc-pwgsc.gc.ca. In order to allow PWGSC to
establish the schedule for consultation, respondents are requested to submit their
interest to participate by Friday, November 30, 2012 by 14h00 to the Contracting



Authority and provide a list of the senior individuals from their company who would be
attending (limit of two per company). PWGSC will advise in due course on the detailed
consultation schedule and location. Note that consideration is being given to
establishing a videoconferencing option for attendance at this consultation.



