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Amendment 001
This amendment is raised to provide answers to questions raised.

Q1. Isit Canadas intent to qualify only one firm under this RFSO? Alternatively, if Canada
intends to qualify more than one firm for the standing offer, please advise (a) how many
firms and (b) what will the criteria be for allocating call-ups among the firms?

Al It is our intension to award one Standing Offer.

Q2. Part 4, Evaluation Procedures, Para 1.1 Technical Evaluation, Part A, Mandatory
Criteria refer to experience in delivering training to adults and project management
training. However, in Part B, Point Rated Technical Criteria, para 1.1.2, sub-para le,
specifically refers to points being awarded for work experience in project management.
Can you please clarify as to the nature of the project experience that is being sought in
Part A, Mandatory Criteria and how it is different from that sought in the Point-Rated
Technical Criteria?

A2.  Project Experience under Mandatory Criteria:

Mandatory criteria are evaluated on pass/fail basis and evaluates whether or not the
resume contains the information requested such as date of the project, description of
the project, who it was completed for, and a description of the proposed instructors role
in the project.

Work experience in Project Management under Rated Criteria:
This is where we will be looking at detailed information and will look at the years of
experience. Each year will be given 1 point.

Depending on the information presented, you could pass the mandatory criteria but
could receive 0 points under rated criteria.

Q3. InPart 6, Standing Offer and Resulting Contract Clauses, para 3 refers to the possibility
for extension and para 9 refers to financial limitations to not to exceed $300,000. Does
this maximum amount refer (a) to the two-year term of the standing offer, or (b) is it a
per annum amount, or (c) is it the maximum for the two year term plus the potential two
year extension?

A3.  $300,000 isthefunding allocated for 2 year period. If option is exercised, additional
funding will be provided.

Q4. Are we required to bid on all the courses or can we select which topics to bid on?
A4.  We require a supplier who can deliverALL of these courses.

Q5. Do we have to stick to the course duration provided to us or is that number a
suggestion? For example: If we have a PM course that is 3 days instead of the 4 days
wanted in the standing offer, can we still nominate our 3 day course if it meets all the
requirements in content?

Ab. We would consider an alternate duration for some courses, but not for any of those that
will be used for the purposes of evaluation (Introo to PM (1 day), Project Management
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Q6.

AG.

Q7.

AT.

(4 days) and Project Risk Management). We are aware that some companies provide
a3-day basic Project Mgmnt but the feedback we had from our clients was that it was
too rushed.

Although we can provide you with a hard copy of the content, we dont provide lesson
plans and instructional guides to our clients at the proposal stage as the facilitation of
the course is a critical piece to the solution. Is it mandatory to provide the instructional
guide?

Yes, it is mandatory.Part of our evalution includes looking not only at the participant
manual but looking at the amount of time allocated to learning objectives andthe type
and variety of learning method(s) used. These plans/guides provide a good summary
for us to evaluate that.

We prefer to nominate a number of facilitators who are certified versus just one to allow
flexibility in scheduling. Could we provide you with references from clients who we have
delivered the course to, or is it mandatory that a particular facilitator has facilitated for
them and provide references for the facilitator?

A large part of the evaluation will be based on the facilitator so the bidder should
determine which facilitatorthey plan toprimarily useto deliver this training and submit
their information. It is our expectation that the facilitator who is submitted as part of the
evaluation will be the facilitator for our courses. We have a unique work environment at
DNDand our desire is to have facilitators who will be delivering these courses for us on
a regular basis, so they become more familiar with our environment and in a better
position to provide information and examples that will be relevant to our context. We
would be agreeable to having 2 primary facilitators nominated to provide for some
flexibility in scheduling.
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