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The Real Property Branch Business Management Model describes the Branch's
adaptation of a Corporate Real Estate Model and demonstrates how the business model
is implemented across the different business lines.
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Real Property Branch Business Management Model

The Real Property Branch Business Management Model is structured into five chapters
with three supporting annexes:

1. Overview – introduces the Corporate Real Estate Model in the context of Real
Property Branch's business

2. Real Property Branch Organizational Structure – describes the Branch's
organizational structure

3. Roles and Business Relationships – describes how the Branch's organizational
units work together to achieve the objectives of each business model function

4. Responsibilities, Accountabilities and Authorities – describes responsibilities,
accountabilities and authorities of the Branch's sectors and those of regional offices

5. Business Model Implementation – explains how the Business Management
Model has been implemented within the Branch, but recognizes the need to keep it
current as part of the Branch's continuous improvement framework

Appendix A – Glossary of Acronyms and Terms
Appendix B – Real Property Branch National Governance Framework
Appendix C – Real Property Branch Financial Framework

For more information on the Business Management Model, or to request a copy of the
publication, please email Real Property Branch's Policy and Governance Directorate at
CDP.PSC@tpsgc-pwgsc.gc.ca.
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