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The purpose of this amendment is to provide answers to questions received regarding this RFP,
in Part 1, and revise Appendix 4-1: EVALUATION CRITERIA FOR THE PROPOSED RESOURCE(S)

to reduce the overall project budget qualification to $10M for criterion R-1, R-3, R-5 and R-6, in Part

2.

PART 1 - QUESTIONS AND ANSWERS

Question #001:

In R1, it requires the consultant to have projects that are 18months or longer with an overall value of
15million. Would the Crown consider lowering this to 12 month projects with an excess of 10million?
Not all large projects have this value or length of term therefore eliminating quality candidates.

Answer #001:

Due to the complexities of Release Management, Canada will maintain the 18 months experience to
qualify for the specific rated criteria in which its specified, but we will reduce the overall project budget
qualification to $10M.

Question #002:

In R2, it requires the projects to be 18months to qualify as experience. Would the Crown consider
changing this to 12 months for similar reasons as mentioned in the previous question?

Answer #002:

No. Due to the complexities of Release Management, Canada will maintain the 18 months experience.

Question #003:

In R3, would the Crown consider lowering the duration of acceptable projects to 12 month from 18 and
the total value of projects to 10million vs. 15 million?

Answer #003:

Due to the complexities of Release Management, Canada will maintain the 18 months experience to
qualify for the specific rated criteria in which its specified, but we will reduce the overall project budget
qualification to $10M.

Question #004:

In R5, would the Crown consider lowering the overall value of projects to quality to 10million vs.
15million?

Answer #004:

Yes.
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Question #005:

In R6, would the Crown consider lowering the overall value of projects to quality to 10million vs.
15million?

Answer #005:

Yes.

Question #006:
Is there currently or has there been an incumbent resource in the last 6 months performing this roll?

Answer #006:
No.

Question #007:

Can you please provide clarification as to what level of security clearance this consultant would need?

Answer #007:

As per section 7.3 Security Requirement of the RFP, the consultant must “hold a valid RELIABILITY
STATUS, granted or approved by CIISD/PWGSC.”

PART 2 - MODIFICATIONS TO RFP

1. Under Attachment 4-1, delete (b) Rated Requirements in its entirety and replace with:
(b) Rated Requirements

Rated (R) Requirements and scoring scheme for P.9 Project Manager — Release
Management (Level 3):

R # Rated Requirements Scoring Scheme

The bidder's proposed resource should demonstrate project
experience in release management supporting cross-functional,
multi-disciplinary teams across a Program (multiple projects with | 1 project = 1 point

R-1 | multiple releases) with an overall value in excess of $10M within | 2 projects = 2 points

the last 10 years. For project experience to qualify, the resource | 3 or more projects = 3 points
must have been on the project for a minimum duration of 18
months.

The bidder's proposed resource should demonstrate project
experience in establishing, supporting and leading release | 1 project =1 point

R-2 | management for a business transformation initiative (multiple | 2 projects = 2 points
projects with multiple releases) integrating a COTS ERP solution | 3 or more projects = 4 points
within the last 10 years. For project experience to qualify, the
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resource must have been on the project for a minimum duration of
18 months.
The bidder's proposed resource should demonstrate project
experience in developi ng and mai ntai ning a rel_ease management 1 project = 1 point
plan for a Program (multiple projects with multiple releases) that : _ :
R-3 ; . - - 2 projects = 2 points
was multi-year and in excess of $10 million dollars, within the last 3 or more projects = 3 points
10 years. For project experience to qualify, the resource must have
been on the project for a minimum duration of 18 months.
The bidder's proposed resource should demonstrate project
experience in release management for an entire release
management lifecycle including planning, building, testing, | 1 project =1 point
R-4 | preparing and deploying a release involving the integration of | 2 projects= 2 points
multiple enterprise level solutions within the last 10 years. For | 3 or more projects = 3 points
project experience to qualify, the release management lifecycle
must have had a minimum duration of 12 months.
The bidder's proposed resource should demonstrate project
experience in evaluating the proposed solution architecture to ) )
determine its consistency with the enterprise's business | 1 Project =1 point
R-5 | requirements on a project with an overall project valuein excessof | 2 Projects=2points
$10M within the last 10 years. For project experience to qualify, | 3 OF More projects = 3 points
the resource must have been on the project for a minimum duration
of 12 months.
The bidder's proposed resource should demonstrate project ) )
experience in supporting effective requirements management on a | 1 Project =1 point
R-6 | project with an overall project value in excess of $10M within the | 2 Projects=2points
last 10 years. For project experience to qualify, the resource must | 3 OF more projects = 3 points
have been on the project for a minimum duration of 12 months.
The bidder's proposed resource should demonstrate project
experience in successfully managing and facilitating the
identification and diplomatic resolution of any issues or
inconsistencies within a Program (multiple projects with multiple oo .
releases) and coordinating the alignment of responsibilities among L prOJ_ect __1 pol nt
R-7 e 2 projects = 2 points
multiple internal and external stakeholders. ] = )
3 or more projects = 3 points
For project experience to be considered, the bidder must provide
client references to support the resource’ s experience with respect
to this rated requirement.
The bidder's proposed resource should demonstrate project
experience from project initiation to project completion on a
R-8 project governed by the Treasury Board’s Enhanced Management | 1 project = 1 point
Framework within the last 10 years. For project experience to | 2 or more projects = 2 points
qualify, the resource must have been on the project for a minimum
duration of 12 months.
The bidder should show proof that the proposed resource has valid | PMP Certification - 2 points
project management designation(s) in one or more of the ]
following: PRI NC_E2_(Foundat|_on)
1. Project Management Professional (PMP), Accreditation - 1 point
R 2. PRINCE2 (Founplgtion) PRINCE?2 (Practitioner)
3. PRINCEZ (Practitioner) . Accreditation - 1 point
4. Masters degreein Project Management from an accredited
university. Mastersin PM - 1 point
Proof of certification must be included with the proposal to be Points are cumulative to a
considered. maximum 3 points.
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The Bidder’ s proposed resource should show proof of valid ITIL
(Information Technology Infrastructure Library) certification.
R-10
Proof of certification must be included with the proposal to be
considered.

ITIL Foundation =1 point

OR

ITIL Intermediate Level = 2
points

OR

ITIL Managing Across the
Lifecycle = 3 points

OR

ITIL Expert Level = 3 points

OR

ITIL Master Qudification =3
points

Points are NOT cumulative.
Maximum 3 points.

Total Points assigned: 30

Total Points obtained:

Note: To be deemed responsive, the resource must obtain minimum of 18 points.

ALL OTHER TERMS AND CONDITIONS OF THE BID SOLICITATION REMAIN UNCHANGED.
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