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The Request for Proposal (RFP) Amendment 003 is raised to answer questions from industry and
to modify the RFP.

QUESTIONS AND ANSWERS

Question #3:

In Work Stream 3, FA2.1 M3 and FA2.2 M3, the requirement states. "Bidders must demonstrate
that their implementation plan(s) included tasks, schedule and cost to complete the work.".
Would the Crown please explain the response required to meet this ask.

Answer: See Modifications #2 and #3 below.

Question #4:
Due to the large volume of RFPs and client work, would the Crown consider extending the
closing date of the RFP by two weeks to July 17?

Answer: The Crown has extended the closing date to July 08, 2013 - Please refer to Solicitation
Amendment 002.

Question #5:
RE Stream 3 CriteriaM3 for L2 FA Payroll and L2 FA HR

This criterion does not seem in line with aLevel 2 position. While aLevel 2 resource (5 years
experience) would provide input and support for creating implementation plans, it is typically the
responsibility of a more senior team member (i.e. Level 3 with 10 years experience) to develop the
implementation plan for the solution. As such we request that this requirement be removed or
modified as follows:

A minimum of 5 three (3) years experience, within the 10 years preceding the closing date of this
bid solicitation, providing support for the development of develeptag one or more implementation
plans for one or more PeopleSoft HR solutions with input that —Fhe-Centracter-must-demenstrate

that-the-werk-implementatienplan(s) included tasks, schedule and cost to complete the work.

Answer: See Modifications #2 and #3 below.

Question #6:
Please confirm if we need to grid 4 ERP Functional Analyst Level 2s or if we can just present 2
(one Payroll and one HR).
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Answer: Bidders must propose two (2) Level 2 ERP Functional Analysts - HR and must propose
two (2) Level 2 ERP Functional Analysts - Payroll, in accordance with Attachment 2 of the bid
solicitation.

Question #7:
Please confirm that the Enterprise Architect is a part time role.

Answer: The Crown confirms, in accordance with Article 1.2 (h) of the bid solicitation.

Question #8:
Re Workstream 1

The criteriareads. “The Bidder must propose one resource and provide one résumé for the
following Resource Category..”. Please confirm that the Bidder needs to complete the grid and
provide the corresponding résume for only one resource for this Workstream.

Answer: The Crown confirms.

Question #9:
Re Workstream 2

The criteriareads. “The Bidder must propose one resource and provide one résumé for the
following Resource Category..”. Please confirm that the Bidder needs to complete the grid and
provide the corresponding résume for only one resource for this Workstream.

Answer: The Crown confirms.

Question #10:
Re Workstream 3

The criteriareads:

The Bidder must propose two resources and provide two résumés for each of the following
Resource Categories:

1. (i) Level 2 ERP Functional Analyst - HR
2. (i) Level 2 ERP Functional Analyst - Payroll

Please confirm that the Bidder needs to complete the grid and provide the corresponding résumé
for atotal of four resources (two for HR and two for Payroll) for this Workstream.
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Answer: The Crown confirms.

RFEP MODIFICATIONS

M odification #2:

At Attachment 2 of the bid solicitation,

DELETE:

2.

(@

WORKSTREAM 3

Bidder's Proposed Resources

The Bidder must propose two resources and provide two résumés for each of the following
Resource Categories:

(b)

(1) Level 2 ERP Functional Analyst - HR
(i) Level 2 ERP Functional Analyst - Payroll

Mandatory Technical Evaluation Criteria

(1) Level 2 ERP Functional Analyst - HR

The Bidder MUST demonstrate that its proposed Level 2 ERP Functional Analyst - HR has:

S Requirement
ID

FA2.1. | A minimum 3 years experience, within the

M1 10 years preceding the closing date of this
bid solicitation, performing fit-gap analysis
for one or more PeopleSoft HR solutions.

FA2.1. | A minimum of 8 years experience, within the

M2 15 years preceding the closing date of this

bid solicitation, performing one or more of
the following tasks for the implementation or
maintenance of one or more PeopleSoft HR
solutions:
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1. Analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to HR
business community for one or more
PeopleSoft HR applications

FA2.1. | A minimum of 5 years experience, within the
M3 10 years preceding the closing date of this
bid solicitation, developing one or more
implementation plans for one or more
PeopleSoft HR solutions.

Bidders must demonstrate that their
implementation plan(s) included tasks,
schedule and cost to complete the work.

FA2.1. | A minimum of 6 months experience

M4 performing one or more of the following
tasks for the implementation or maintenance
of one or more PeopleSoft HR solutions
version 9.0 or above:

1. analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to HR
business community for one or more
PeopleSoft HR applications.

Bidders must provide the specific software
version(s) in their bid.

(i) Level 2 ERP Functional Analyst - Payroll

The Bidder MUST demonstrate that its proposed Level 2 ERP Functional Analyst - Payroll has:

Criteria Requirement
1D
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FA2.2.

M1

A minimum of 3 years of experience, within
the 10 years preceding the posting date of
this bid solicitation, performing fit-gap
analysis for one or more PeopleSoft payroll
applications.

FA2.2.

M2

A minimum of 5 years of experience, within
the 15 years preceding the posting date of
this bid solicitation, performing one or more
of the following tasks for the implementation
or maintenance of one or more PeopleSoft
payroll solutions:

1. Analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to payroll
business community for one or more
PeopleSoft payroll applications

FA2.2.

M3

A minimum of 5 years of experience, within
the 10 years preceding the posting date of
this bid solicitation, developing one or more
implementation plans for one or more
PeopleSoft payroll solutions.

Bidders must demonstrate that their
implementation plan(s) included tasks,
schedule and cost to complete the work.

INSERT:
3. WORKSTREAM 3

@ Bidder’s Proposed Resources

The Bidder must propose two resources and provide two résumés for each of the following
Resource Categories:

0] Level 2 ERP Functional Analyst - HR
(i) Level 2 ERP Functional Analyst - Payroll
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0] Level 2 ERP Functional Analyst - HR

The Bidder MUST demonstrate that its proposed Level 2 ERP Functional Analyst - HR has:

Criteria

D Requirement

FA2.1. | A minimum 3 years experience, within the
M1 10 years preceding the closing date of this
bid solicitation, performing fit-gap analysis
for one or more PeopleSoft HR solutions.

FA2.1. | A minimum of 8 years experience, within the
M2 15 years preceding the closing date of this
bid solicitation, performing one or more of
the following tasks for the implementation or
maintenance of one or more PeopleSoft HR
solutions:

1. Analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to HR
business community for one or more
PeopleSoft HR applications

FA2.1. | A minimum of 5 years experience, within the
M3 10 years preceding the closing date of this
bid solicitation, providing support for the
development of one or more implementation
plans for one or more PeopleSoft HR
solutions, with input that included developing
listings of the planned tasks, developing
schedules for the planned tasks, and
providing costs of the planned tasks.

FA2.1. | A minimum of 6 months experience
M4 performing one or more of the following
tasks for the implementation or maintenance
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of one or more PeopleSoft HR solutions
version 9.0 or above:

1. analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to HR
business community for one or more
PeopleSoft HR applications.

Bidders must provide the specific software
version(s) in their bid.

(i) Level 2 ERP Functional Analyst - Payroll

The Bidder MUST demonstrate that its proposed Level 2 ERP Functional Analyst - Payroll has:

Criteria

D Requirement

FA2.2. | A minimum of 3 years of experience, within
M1 the 10 years preceding the posting date of
this bid solicitation, performing fit-gap
analysis for one or more PeopleSoft payroll
applications.

FA2.2. | A minimum of 5 years of experience, within
M2 the 15 years preceding the posting date of
this bid solicitation, performing one or more
of the following tasks for the implementation
or maintenance of one or more PeopleSoft
payroll solutions:

1. Analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements
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4. providing product support to payroll
business community for one or more
PeopleSoft payroll applications

FA2.2.
M3

A minimum of 5 years experience, within the
10 years preceding the closing date of this
bid solicitation, providing support for the
development of one or more implementation
plans for one or more PeopleSoft HR
solutions, with input that included developing
listings of the planned tasks, developing
schedules for the planned tasks, and
providing costs of the planned tasks.

M odification #3:

At Appendix C to Annex B of the bid solicitation,

DELETE:

WORKSTREAM 3

To facilitate resource assessment, Contractors must prepare and submit a response to a draft
Task Authorization using the tables provided in this Appendix. When completing the resource
grids, the specific information which demonstrates the requested criteria and reference to the
page number of the résumé should be incorporated so that the assessor can verify this
information. The tables should not contain all the project information from the resume. Only the
specific answer should be provided.

1. Mandatory Resource Assessment Criteria:

@ ERP Functional Analyst Level 2 - HR

The Contractor MUST demonstrate that its proposed ERP Functional Analyst Level 2 - HR has:

Criteria .
Requirement
ID
FA2.1. | A minimum 3 years experience, within the
M1 10 years preceding the closing date of this
bid solicitation, performing fit-gap analysis
for one or more PeopleSoft HR solutions.
FA2.1. | A minimum of 8 years experience, within the
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M2 15 years preceding the closing date of this

bid solicitation, performing one or more of
the following tasks for the implementation or
maintenance of one or more PeopleSoft HR
solutions:

1. Analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to HR
business community for one or more
PeopleSoft HR applications

FA2.1.

M3

A minimum of 5 years experience, within the
10 years preceding the closing date of this
bid solicitation, developing one or more
implementation plans for one or more
PeopleSoft HR solutions.

The Contractor must demonstrate that the
implementation plan(s) included tasks,
schedule and cost to complete the work.

FA2.1.

M4

A minimum of 6 months experience
performing one or more of the following
tasks for the implementation or maintenance
of one or more PeopleSoft HR solutions
version 9.0 or above:

1. analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to HR
business community for one or more
PeopleSoft HR applications.

The Contractor must provide the specific
software version(s) in its TA quotation.

ERP Functional Analyst Level 2 - Payroll
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The Contractor MUST demonstrate that its proposed ERP Functional Analyst Level 2 - Payroll
has:

Criteria

D Requirement

FA2.2. | A minimum of 3 years of experience, within
M1 the 10 years preceding the posting date of
this bid solicitation, performing fit-gap
analysis for one or more PeopleSoft payroll
applications.

FA2.2. | A minimum of 5 years of experience, within
M2 the 15 years preceding the posting date of
this bid solicitation, performing one or more
of the following tasks for the implementation
or maintenance of one or more PeopleSoft
payroll solutions:

1. Analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to payroll
business community for one or more
PeopleSoft payroll applications

FA2.2. | A minimum of 5 years of experience, within
M3 the 10 years preceding the posting date of
this bid solicitation, developing one or more
implementation plans for one or more
PeopleSoft payroll solutions.

The Contractor must demonstrate that the
implementation plan(s) included tasks,
schedule and cost to complete the work.

INSERT:

WORKSTREAM 3
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To facilitate resource assessment, Contractors must prepare and submit a response to a draft
Task Authorization using the tables provided in this Appendix. When completing the resource
grids, the specific information which demonstrates the requested criteria and reference to the

page number of the résumé should be incorporated so that the assessor can verify this
information. The tables should not contain all the project information from the resume. Only the
specific answer should be provided.

1.

(@)

Mandatory Resource Assessment Criteria:

ERP Functional Analyst Level 2 - HR

The Contractor MUST demonstrate that its proposed ERP Functional Analyst Level 2 - HR has:

Criteria
ID

Requirement

FA2.1.
M1

A minimum 3 years experience, within the
10 years preceding the closing date of this
bid solicitation, performing fit-gap analysis
for one or more PeopleSoft HR solutions.

FA2.1.
M2

A minimum of 8 years experience, within the
15 years preceding the closing date of this
bid solicitation, performing one or more of
the following tasks for the implementation or
maintenance of one or more PeopleSoft HR
solutions:

1. Analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to HR
business community for one or more
PeopleSoft HR applications

FA2.1.
M3

A minimum of 5 years experience, within the
10 years preceding the closing date of this
bid solicitation, providing support for the
development of one or more implementation
plans for one or more PeopleSoft HR
solutions, with input that included developing
listings of the planned tasks, developing
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schedules for the planned tasks, and
providing costs of the planned tasks.

FA2.1. | A minimum of 6 months experience

M4 performing one or more of the following
tasks for the implementation or maintenance
of one or more PeopleSoft HR solutions
version 9.0 or above:

1. analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to HR
business community for one or more
PeopleSoft HR applications.

The Contractor must provide the specific
software version(s) in its TA quotation.

(b) ERP Functional Analyst Level 2 - Payroll

The Contractor MUST demonstrate that its proposed ERP Functional Analyst Level 2 - Payroll
has:

Criteria

D Requirement

FA2.2. | A minimum of 3 years of experience, within
M1 the 10 years preceding the posting date of
this bid solicitation, performing fit-gap
analysis for one or more PeopleSoft payroll
applications.

FA2.2. | A minimum of 5 years of experience, within
M2 the 15 years preceding the posting date of
this bid solicitation, performing one or more
of the following tasks for the implementation
or maintenance of one or more PeopleSoft
payroll solutions:
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1. Analysing business process and
assessing business needs

2. writing technical specifications based on
business requirements

3. creating one or more test cases and
performing testing to ensure
conformance to business requirements

4. providing product support to payroll
business community for one or more
PeopleSoft payroll applications

FA2.2. | A minimum of 5 years experience, within the
M3 10 years preceding the closing date of this
bid solicitation, providing support for the
development of one or more implementation
plans for one or more PeopleSoft HR
solutions, with input that included developing
listings of the planned tasks, developing
schedules for the planned tasks, and
providing costs of the planned tasks.

ALL OTHER TERMSAND CONDITIONS OF THE RFP REMAIN UNCHANGED
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