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PART 1 - GENERAL INFORMATION

1.Introduction

The bid solicitation is divided into seven parts plus attachments and annexes, as follows:

Part 1General Information: provides a general description of the requirement;

Part 2

Part 3

Part 4

Part 5

Part 6

Part 7

Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid solicitation;
Bid Preparation Instructions: provides bidders with instructions on how to prepare their bid;

Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted, the evaluation
criteria that must be addressed in the bid, if applicable, and the basis of selection;

Certifications: includes the certifications to be provided;

Security, Financial and Other Requirements: includes specific requirements that must be addressed by bidders;
and

Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting contract.

The Annexes include the Statement of Work, the Basis of Payment, the Security Requirements Checklist, the Insurance
Requirements and any other annexes.

2.

(@)

(b)

(©)

(d)

(€)

Summary

This bid solicitation is being issued to satisfy the requirement of the Shared Services Canada (the “Client”) for
Task-Based Informatics Professional Services (TBIPS) under the TBIPS Supply Arrangement (SA) method of

supply.

It is intended to result in the award of one contract for a period from Contract award for 2 years plus three
additional one year option periods allowing Canada to extend the term of the contracts.

There is a security requirement associated with this requirement. For additional information, see Part 6 - Security,
Financial and Other Requirements, and Part 7 - Resulting Contract Clauses. Bidders should consult the “Security
Requirements on PWGSC Bid Solicitations - Instructions for Bidders” document on the Departmental Standard
Procurement Documents (http://www.tpsgc-pwgsc.gc.ca/app-acq/lc-pl/index-eng.html) Website

The requirement is subject to the provisions of the World Trade Organization Agreement on Government
Procurement (WTO-AGP); the North American Free Trade Agreement (NAFTA); the Canada-Chile Free Trade
Agreement (CCFTA); the Agreement on Internal Trade (AIT); the Canada-Peru Free Trade Agreement (CPFTA);
The Canada-Columbia Free Trade Agreement; and the Canada-Panama Free Trade Agreement if it is in force.

On July 12, 2012, the Government of Canada invoked the National Security Exception under Canada's

domestic and international trade agreements in respect of procurements related to email, networks and
data centres for Shared Services Canada. As a result, this requirement is subject to the National Security
Exception.
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(f)  The following Categories of Personnel are required on an “as and when requested” basis:

Senior Telecommunication System Upto3 Up to 240
Specialist
Senior Project Manager Upto3 Up to 240
Intermediate Telecommunication System Upto5 Up to 240
Specialist

NOTE: The Bidder must submit CVs and Grids for the following:
a) Quantity 1 Senior Telecommunication System Specialist(s)
b) Quantity 1 Senior Project Manager(s)
¢) Quantity 3 Intermediate Telecommunication System Specialist(s)

3. Debriefings

After contract award, bidders may request a debriefing on the results of the bid solicitation process. Bidders should make
the request to the Contracting Authority within 15 working days of receipt of the results of the bid solicitation process.
The debriefing may be in writing, by telephone or in person.
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PART 2 - BIDDER INSTRUCTIONS
1. Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set out in the
Standard Acquisition Clauses and Conditions (http://ccua-sacc.tpsgc-pwgsc.gc.ca/pub/acho-eng.jsp) Manual
issued by Public Works and Government Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid solicitation and accept
the clauses and conditions of the resulting contract.

The 2003 (2011-05-16) Standard Instructions - Goods or Services - Competitive Requirements, are incorporated by
reference into and form part of the bid solicitation.

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is amended as follows:

Delete: sixty (60) days
Insert: one hundred twenty (120) days

2. Submission of Bids

Bids must be submitted only to Shared Services Canada (SSC) Procurement Operations by the date, time and place
indicated on page 1 of the bid solicitation.

3. Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than five (5) calendar days before the
bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the enquiry relates.
Care should be taken by bidders to explain each question in sufficient detail in order to enable Canada to provide an
accurate answer. Technical enquiries that are of a proprietary nature must be clearly marked "proprietary” at each
relevant item. Items identified as “proprietary” will be treated as such except where Canada determines that the enquiry
is not of a proprietary nature. Canada may edit the questions or may request that the Bidder do so, so that the proprietary
nature of the question is eliminated, and the enquiry can be answered with copies to all bidders. Enquiries not submitted
in a form that can be distributed to all bidders may not be answered by Canada.

4. Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties determined, by the laws
in force in Ontario.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their choice without
affecting the validity of their bid, by deleting the name of the Canadian province or territory specified and inserting the
name of the Canadian province or territory of their choice. If no change is made, it acknowledges that the applicable
laws specified are acceptable to the bidders.
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5. Improvement of Requirement During Solicitation Period

Should bidders consider that the specifications or Statement of Work contained in the bid solicitation could be improved
technically or technologically, bidders are invited to make suggestions, in writing, to the Contracting Authority named in
the bid solicitation. Bidders must clearly outline the suggested improvement as well as the reasons for the suggestion.
Suggestions that do not restrict the level of competition nor favour a particular bidder will be given consideration
provided they are submitted to the Contracting Authority in accordance with the article entitled “Enquiries - Bid
Solicitation”. Canada will have the right to accept or reject any or all suggestions.

6. Volumetric Data

The Total Estimated # Days Required (per year) data has been provided to Bidders to assist them in
preparing their bids. The inclusion of this data in this bid solicitation does not represent a commitment by
Canada that Canada’s future usage of number of resources per year will be consistent with this data. It is
provided purely for information purposes.
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PART 3 - BID PREPARATION INSTRUCTIONS
3.1Bid Preparation Instructions

311

Canada prefers electronic copies of the response e-mailed to:

John Hawkins
John.hawkins@ssc-spc.gc.ca

If electronic copies of the response cannot be e-mailed Canada requests that bidders provide their bid in separate
electronic files on one CD/DVD.

In either case the separate electronic files must be individual as follows:

Section I: Technical Bid
Section II: Financial Bid
Section IlI: Certifications
3.1.2

Multiple bids from the same Bidder (or a bid from a Bidder and another bid from any of its affiliates) are not permitted
in response to this bid solicitation. Each Bidder must submit only a single bid. For the purpose of this bid solicitation,
individual members of a joint venture cannot participate in another bid, either by submitting a bid alone or by
participating in another joint venture. If any Bidder submits more than one bid (or an affiliate also submits a bid), either
on its own or as part of a joint venture, Canada will choose in its discretion which bid to consider.
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3.2 Section I: Technical Bid

3.2.1The technical bid consists of the following:

(i)

(i)

(iii)

(iv)

Bid Submission Form: Bidders are requested to include the Bid Submission Form - Attachment 1 with
their bids. It provides a common form in which Bidders can provideinformation required for evaluation
and contract award, such as a contact name, the Bidder’s Procurement Business Number, the Bidder’s
status under the Federal Contractors Program for Employment Equity, etc. Using the form to provide this
information is not mandatory, but it is recommended. If Canada determines that the information required
by the Bid Submission Form is incomplete or requires correction, Canada will provide the Bidder with an
opportunity to do so.

Substantiation of Technical Compliance: The technical bid must substantiate the compliance with the
specific articles of Attachment 2, which is the requested format for providing the substantiation. The
substantiation must not simply be a repetition of the requirement(s), but must explain and demonstrate
how the Bidder will meet the requirements and carry out the required Work. Simply stating that the Bidder
complies is not sufficient. Where Canada determines that the substantiation is not complete, the Bidder
will be considered non-responsive and disqualified. The substantiation may refer to additional
documentation submitted with the bid - this information can be referenced in the “Reference to additional
documentation within the bid” columns of Attachment 2, where bidders are requested to indicate where in
their bid the reference material can be found, including the title of the document, and the page and
paragraph numbers; where the reference is not sufficiently precise, Canada may request that the Bidder
direct Canada to the appropriate location in the documentation.

Customer Reference Contact Information: When requested by Canada, the Bidder must provide
customer references who must each confirm, the facts identified in the Bidder’s bid. For each customer
reference, the Bidder must, at a minimum, provide the name and either the telephone number or e-mail
address for a contact person. Bidders are also requested to include the title of the contact person. If the
named individual is unavailable when required during the evaluation period, the Bidder may provide the
name and contact information of an alternate contact from the same customer.

Proposed Resources: The technical bid must include résumés for the resources identified in the bid
solicitation. The technical bid must demonstrate that each proposed individual meets the qualification
requirements described (including any educational requirements, work experience requirements, and
professional designation or membership requirements). With respect to the proposed resources:

(A) Proposed resources may be employees of the Bidder or employees of a subcontractor, or these
individuals may be independent contractors to whom the Bidder would subcontract a portion of the
Work (refer to Part 5, Certifications).

(B) For educational requirements for a particular degree, designation or certificate, Canada will only
consider educational programs that were successfully completed by the resource by the time of bid
closing.

(C) For requirements relating to professional designation or membership, the resource must have the
required designation or membership by the time of bid closing and must continue, where applicable,
to be a member in good standing of the profession’s governing body throughout the evaluation and
Contract Period.

(D) For work experience, Canada will not consider experience gained as part of an educational program,
except for experience gained through a formal co-operative program at a post-secondary institution.

(E) For any requirements that specify a particular time period (e.g., 2 years) of work experience, Canada
will disregard any information about experience if the technical bid does not include the relevant
date(s) (month and year) for the experience claimed (i.e., the start date and end date).

(F) For work experience to be considered by Canada, the technical bid must not simply indicate the title
of the individual’s position, but must demonstrate that the resource has the required work experience
by explaining the responsibilities and work performed by the individual while in that position. Only
listing experience without providing any supporting data to describe responsibilities, duties and
relevance to the requirement, or reusing the same wording as this bid solicitation, will not be
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considered “demonstrated” for evaluation purposes. The Bidder should provide complete details as to
where, when, month and year, and how, through which activities/responsibilities, the stated
qualifications/experience were obtained. In situations in which a proposed resource worked at the
same time on more than one project, only one project will be counted toward any requirements that
relate to the individual's length of experience.

(v) Security Clearance: Bidders must submit the following security information for the proposed resource(s)
with their bids on or before this bid solicitation’s closing date.

SECURITY INFORMATION BIDDER TO INSERT DATA

Name of individual as it appears on
the security clearance application form

Level of security clearance obtained

Validity period of security clearance
obtained

Security Screening Certificate and
Briefing
Form file number

3.3 Section I1: Financial Bid
3.3.1  Bidders must submit their financial bid in accordance with the Basis of Payment in Annex "B.
34 Section I11:Certifications

3.4.1  Bidders must submit the certifications required under Part 5.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION
1. Evaluation Procedures

@ Bids will be assessed in accordance with the entire requirement of the bid solicitation including the technical
and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.
1.1 Technical Evaluation

1.1.1 Mandatory Technical Criteria (Resources)

|REQUIREMENT |MET/ NOT MET REFERENCE

SENIOR TELECOMMUNICATION SYSTEM SPECIALIST

M1 |Must have a minimum of a university undergraduate
degree OR a college diploma/certificate in

any field. Proof must be demonstrated in the bid.

AND

Must have a minimum of six (6) years of experience as
a Telecommunications Systems

Specialist.

OR

Must have a minimum of a secondary school graduate
diploma/certificate. Proof must be

demonstrated in the bid. (i.e. name of secondary
school and graduation date (month/year).

AND

Must have a minimum of nine (9) years of experience
as a Telecommunications Systems

Specialist.

M2 |Must have a minimum of five (5) years of experience
working as a network-specific Telecommunication
System Specialist in a network/ telecommunications

M3 |Must have a minimum of five (5) years of experience
working on a TCP/IP router-based wide

area network with 150+ router nodes providing the
following:

*Network Design;

*Router Configuration;

«Device Management; and

*Network Testing and Troubleshooting

M4 |Must have a minimum of five (5) years of
experience with the General Dynamics TACLANE

M5 |Must have a minimum of five (5) years of experience
administering networks using the Border Gateway
Protocol (BGP), Internet Protocol (IP) Multi-Protocol

M6 |Must have a minimum of five (5) years of experience
working on network engineering solutions with
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|REQUIREMENT

MET / NOT MET |REFERENCE

INTERMEDIATE TELECOMMUNICATION SYSTEM SPECIALIST

M7

Must have a minimum of a secondary
school graduate diploma/certificate. Proof
must be demonstrated in the bid. i.e. name
of secondary school and graduation date
(month/year).

M8

Must have a minimum of five (5) years of
experience as a Telecommunications
Systems Specialist.

M9

Must have a minimum of three (3) years of
experience working as a network-specific
Telecommunication System Specialist in a
network/telecommunications IM/IT service
delivery environment.

M10

Must have a minimum of three (3) years of
experience working on a TCP/IP router-based
wide

area network with 150+ router nodes providing
the following:

*Network Design;

*Router Configuration;

*Device Management; and
Netwark Testina and Troubleshoaotina

M11

Must have a minimum of three (3) years of
experience working on network engineering
solutions with telecommunications service
providers.

REQUIREMENT

MET / NOT MET

REFERENCE

SENIOR PROJECT MANAGER

M12

Must have a minimum of a university undergraduate
degree OR a college diploma/certificate in any field.

Proof must be demonstrated in the bid.
OR
Must have a minimum of a Project Management

Institute (PMI) certification. Proof must be
demonstrated in the bid.

M13

Must have a minimum of seven (7) years of
experience as a Project Manager and managing

M14

Must have a minimum of five (5) years of

experience providing project management services
on a TCP/IP router-based wide area network with

150+ router nodes.
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M15

providers.

Must have a minimum of five (5) years of
experience managing a project management team
working with telecommunications service

1.1.2 Rated Criteria

CRITERION MAX SCORING GUIDELINES REFERENCE
POINTS

SENIOR TELECOMMUNICATION SYSTEM SPECIALIST

R1 |Experience using the 3 0 points - > 0 to 60 months
Border Gateway 1 point - > 60
Protocol (BGP), Internet to 72 months
Protocol (IP) Multi- 3 points - > 72
Protocol Label Switching months
(MPLS) network
technology.

R2 |Experience analyzing 5 0 points - No experience
the impact of new 2 points - > 0 to 24 months
applications or 5 points - > 24 months
application changes on
Wide Area Networks
(WANS).

R3 [Experience analyzing 5 0 points - No experience
the network 2 points - > 0 to 12 months
characteristics of an 5 points - >12 months
application to enable its
optimal performance on
WANSs.

TOTAL: Maximum |Minimim Passing Score: 9
Score: 13
CRITERION MAX SCORING GUIDELINES REFERENCE
POINTS

INTERMEDIATE TELECOMMUNICATION SYSTEM SPECIALIST

R4

Experience using the
Border Gateway
Protocol (BGP), Internet
Protocol (IP) Multi-
Protocol Label Switching
(MPLS) network
technology.

3

0 points - > 0 to 60 months
1 point - > 60 to 72 months
3 points - > 72 months
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R5 [ Experience analyzing 5 0 points - No experience
the impact of new 2 points - > 0 to 24 months
applications or 5 points - > 24 months
application changes on
Wide Area Networks
(WANS).

R6 [ Experience analyzing 5 0 points - No experience
the network 2 points - > 0 to 12 months
characteristics of an 5 points - > 12 months
application to enable its
optimal performance on
WANSs.

TOTAL: Maximum |Minimim Passing Score: 9
Score: 13
CRITERION MAX SCORING GUIDELINES REFERENCE
POINTS

SENIOR PROJECT MANAGER

R7 |Experience with Project 3 0 points - No experience
Management and 1 point - > 0 to 12 months
Configuration 3 points - > 12 months
Management Board
practices

R8 |Experience in the 5 0 points - No experience
conduct of network in- 2 points - >0 to 12 months
service support activities 5 points - >12 months
such as network
administration, support
and implementation.

R9 |Experience ina 5 0 points - No experience
network/project 2 points - >0 to 24 months
management 5 points - >24 months
support capacity

liaising with clients
and Telecom
Service Providers
at a national level.
TOTAL.: Maximu [Minimim Passing Score: 9
m Score:
13
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2. Basis of Selection

2.1

2.2

2.3

To be declared responsive, a bid must:

a. comply with all the requirements of the bid solicitation;
b. meet all mandatory criteria; and

Bids not meeting (a) and (b) will be declared non-responsive.

The evaluation will be based on the lowest cost technically compliant response.
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PART 5 - CERTIFICATIONS

Bidders must provide the required certifications to be awarded a contract. Canada will declare a bid non-responsive if
the required certifications are not completed and submitted as requested.

Compliance with the certifications bidders provide to Canada is subject to verification by Canada during the bid
evaluation period (before award of a contract) and after award of a contract. The Contracting Authority will have the
right to ask for additional information to verify bidders' compliance with the certifications before award of a contract.
The bid will be declared non-responsive if any certification made by the Bidder is untrue, whether made knowingly or
unknowingly. Failure to comply with the certifications or to comply with the request of the Contracting Authority for
additional information will also render the bid non-responsive.

1. Certifications Required with the Bid

The certifications listed below should be completed and submitted with the bid but may be submitted afterwards. If any
of these required certifications is not completed and submitted as requested, the Contracting Authority will so inform the
Bidder and provide the Bidder with a time frame within which to meet the requirement. Failure to comply with the
request of the Contracting Authority and meet the requirement within that time period will render the bid non-
responsive.

1.1 Federal Contractors Program - Certification

(a) The Federal Contractors Program for Employment Equity (FCP) requires that some suppliers bidding for
federal government contracts, valued at $200,000 or more (including all applicable taxes), make a formal
commitment to implement employment equity. This is a condition precedent to contract award. If the Bidder is
subject to the FCP, evidence of its commitment must be provided before the award of the Contract.

(b) Suppliers who have been declared ineligible contractors by Human Resources and Skills Development Canada
(HRSDC) are no longer eligible to receive government contracts over the threshold for solicitation of bids as set
out in the Government Contract Regulations. Suppliers may be declared ineligible contractors either as a result
of a finding of non-compliance by HRSDC, or following their voluntary withdrawal from the FCP for a reason
other than the reduction of their workforce to fewer than 100 employees. Any bids from ineligible contractors
will be declared non-responsive.

(c) If the Bidder does not fall within the exceptions enumerated in (d)(i) or (ii) below, or does not have a valid
certificate number confirming its adherence to the FCP, the Bidder must fax (819-953-8768) a copy of the
signed form LAB 1168, Certificate of Commitment to Implement Employment Equity to the Labour Branch of
HRSDC.

(d) Each bidder is requested to indicate in its bid whether it is:

(i) not subject to FCP, having a workforce of fewer than 100 permanent full or part-time employees in Canada;

(ii) not subject to FCP, being a regulated employer under the Employment Equity Act, S.C. 1995, c. 44;

(iii)subject to the requirements of FCP, because it has a workforce of 100 or more permanent full or part-time
employees in Canada, but it has not previously obtained a certificate number from HRSD (because it has not
bid before on requirements of $200,000 or more), in which case a duly signed certificate of commitment is
required from the Bidder; or

(iv) subject to FCP-EE, and has a valid certification number (i.e., has not been declared an ineligible contractor
by HRSDC).

(e) Further information on the FCP-EE is available on the following HRSDC Website:
http://www.hrsdc.gc.ca/en/gateways/topics/wzp-gxr.shtml.
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Public Servant Certification

(a) Contracts with former public servants (FPS) in receipt of a pension or of a lump sum payment must bear the
closest public scrutiny and reflect fairness in spending public funds. In order to comply with Treasury Board
policies and directives on contracts with FPS, bidders must provide the information required below.

(b) For the purposes of this clause,

(i)

(i)

"former public servant" means a former member of a department as defined in the Financial

Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces or a former

member of the Royal Canadian Mounted Police and includes:

(A) anindividual;

(B) an individual who has incorporated,;

(C) apartnership made of former public servants; or

(D) asole proprietorship or entity where the affected individual has a controlling or major interest in the
entity.

"lump sum payment period" means the period measured in weeks of salary, for which payment has been

made to facilitate the transition to retirement or to other employment as a result of the implementation of

various programs to reduce the Public Service. The lump sum payment period does not include the period of

severance pay, which is measured in a like manner.

(iii) "pension” means, in the context of the fee abatement formula, a pension or annual allowance paid under

the Public Service Superannuation Act (PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the
Supplementary Retirement Benefits Act, R.S. 1985, ¢. S-24 as it affects the PSSA. It does not include
pensions payable pursuant to the Canadian Forces Superannuation Act, R.S., 1985, ¢. C-17, the Defence
Services Pension Continuation Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension
Continuation Act, 1970, c. R-10, and the Royal Canadian Mounted Police Superannuation Act, R.S., 1985,
c. R-11, the Members of Parliament Retiring Allowances Act, R.S., 1985, c. M-5, and that portion of
pension payable to the Canadian Pension Plan Act, R.S., 1985, c. C-8.

(c) If the Bidder is an FPS in receipt of a pension as defined above, the Bidder must provide the following
information:
(i) name of former public servant;

(i)

date of termination of employment or retirement from the Public Service.

(d) If the Bidder is an FPS who received a lump sum payment pursuant to the terms of a work force reduction
program, the Bidder must provide the following information:

(i)
(i)
(iii)
(iv)
v)
(vi)

name of former public servant;

conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based;

period of lump sum payment including start date, end date and number of weeks; and

(vii) number and amount (professional fees) of other contracts subject to the restrictions of a work force

(e) For

reduction program.
all contracts awarded during the lump sum payment period, the total amount of fee that may be paid to a

FPS who received a lump sum payment is $5,000, including the Goods and Services Tax or Harmonized Sales
Tax.

(F) By submitting a bid, the Bidder certifies that the information submitted by the Bidder in response to the above
requirements is accurate and complete.

1.3Status and Availability of Resources

(a) By submitting a bid, the Bidder certifies that, should it be awarded a contract as a result of the bid solicitation,
every individual proposed in its response to Task Authorizations will be available to perform the Work as
required by Canada's representatives and at the time specified in the TA or as agreed to with Canada's
representatives. If for reasons beyond its control, the Bidder is unable to provide the services of an individual
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named in the TA, the Bidder may propose a substitute with similar qualifications and experience. The Bidder
must advise the Contracting Authority of the reason for the substitution and provide the name, qualifications
and experience of the proposed replacement. For the purposes of this clause, only the following reasons will be
considered as beyond the control of the Bidder: death, sickness, retirement, resignation, dismissal for cause or
termination of an agreement for default.

(b) If the Bidder has proposed any individual who is not an employee of the Bidder, by submitting a bid, the Bidder
certifies that it has the permission from that individual to propose his/her services in relation to the Work to be
performed and to submit his/her résumé to Canada. The Bidder must, upon request from the Contracting
Authority, provide a written confirmation, signed by the individual, of the permission given to the Bidder and
of his/her availability. Failure to comply with the request may result in the bid being declared non-responsive.

1.4 Status and Availability of Resources

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual proposed in
its bid will be available to perform the Work as required by Canada's representatives and at the time specified in the bid
solicitation or agreed to with Canada's representatives. If for reasons beyond its control, the Bidder is unable to provide
the services of an individual named in its bid, the Bidder may propose a substitute with similar qualifications and
experience. The Bidder must advise the Contracting Authority of the reason for the substitution and provide the name,
qualifications and experience of the proposed replacement. For the purposes of this clause, only the following reasons
will be considered as beyond the control of the Bidder: death, sickness, maternity and parental leave, retirement,
resignation, dismissal for cause or termination of an agreement for default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it has the
permission from that individual to propose his/her services in relation to the Work to be performed and to submit his/her
résumé to Canada. The Bidder must, upon request from the Contracting Authority, provide a written confirmation,
signed by the individual, of the permission given to the Bidder and of his/her availability. Failure to comply with the
request may result in the bid being declared non-responsive.

1.5 Education and Experience

(a) The Bidder certifies that all the information provided in the résumés and supporting material submitted with
its bid, particularly the information pertaining to education, achievements, experience and work history, has
been verified by the Bidder to be true and accurate. Furthermore, the Bidder warrants that every individual
proposed by the Bidder for the requirement is capable of performing the Work described in the resulting
contract.

(b) All of the resources proposed must meet the minimum experience requirements detailed in the Supply
Arrangement for the Category of Personnel for which they are being proposed. The SA Holder acknowledges
that the Department of Public Works and Government Services Canada reserves the right to verify this
certification prior to contract award or during contract performance and that untrue statements may result in
the proposal being declared non-responsive or any other action which the Minister may consider appropriate.

1.6 Certification of Language - English Essential
By submitting a bid, the Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every

individual proposed in its bid will be fluent in English. Fluent means that the proposed resources must be able to
communicate orally and in writing without any assistance and with minimal errors.
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PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS
1. Security Requirement

1.1 At the date of bid closing, the following conditions must be met:

@ the Bidder must hold a valid organization security clearance as indicated in Part 7 - Resulting Contract
Clauses;

(b) the Bidder's proposed individuals requiring access to classified or protected information, assets or
sensitive work site(s) must meet the security requirement as indicated in Part 7 - Resulting Contract
Clauses;

(c) the Bidder must provide the name of all individuals who will require access to classified or protected

information, assets or sensitive work sites.

1.2 For additional information on security requirements, bidders should consult the "Security Requirements for

PWGSC Bid Solicitations - Instructions for Bidders" (http://www.tpsgc-pwgsc.gc.ca/app-acqg/lc-pl/lc-pl-
eng.html#a31) document on the Departmental Standard Procurement Documents Web site.
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PART 7 - RESULTING CONTRACT CLAUSES
The following clauses and conditions apply to and form part of any contract resulting from the bid solicitation.

1. Statement of Work
The Contractor must perform the Work in accordance with the Statement of Work at Annex "A".

1.2 Task Authorization

The Work or a portion of the Work to be performed under the Contract will be on an "as and when requested basis"
using a Task Authorization (TA). The Work described in the TA must be in accordance with the scope of the Contract

1.2.1Task Authorization Process

1. The (insert "Project" or "Technical' Authority) will provide the Contractor
with a description of the task using the "Task Authorization™ form created from SIGMA as depicted in Annex
D.

2. The Task Authorization (TA) will contain the details of the activities to be performed, a description of the
deliverables, and a schedule indicating completion dates for the major activities or submission dates for the
deliverables. The TA will also include the applicable basis(bases) and methods of payment as specified in the
Contract.

3. The Contractor must provide the (insert "Project™ or "Technical" Authority),
within __ calendar days of its receipt, the proposed total estimated cost for performing the task and a
breakdown of that cost, established in accordance with the Basis of Payment specified in the Contract.

4. The Contractor must not commence work until a TA authorized by the (insert "Project”
or "Technical™ Authority) has been received by the Contractor. The Contractor acknowledges that
any work performed before a TA has been received will be done at the Contractor's own risk.

1.2.2 Canada’s Obligation - Portion of the Work - Task Authorizations

Canada's obligation with respect to the portion of the Work under the Contract that is performed through task
authorizations is limited to the total amount of the actual tasks performed by the Contractor.

1.1.3Limitation of Expenditure - Cumulative Total of all Task Authorizations

1. Canada's total liability to the Contractor under the Contract for all authorized Task Authorizations (TAS),
inclusive of any revisions, must not exceed the sum of $ . Customs duties are (insert
included”™, "excluded" or "subject to exemption, as applicable'™) and the Goods
and Services Tax or Harmonized Sales Tax is extra, if applicable.

2. No increase in the total liability of Canada will be authorized or paid to the Contractor unless an increase has
been approved, in writing, by the Contracting Authority.

3. The Contractor must notify the Contracting Authority in writing as to the adequacy of this sum:
a. whenitis 75 percent committed, or
b. four (4) months before the contract expiry date, or

c. assoon as the Contractor considers that the sum is inadequate for the completion of the Work required
in all authorized TAs, inclusive of any revisions,

whichever comes first.
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4. If the notification is for inadequate contract funds, the Contractor must provide to the Contracting Authority, a
written estimate for the additional funds required. Provision of such information by the Contractor does not
increase Canada's liability.

2. Standard Clauses and Conditions
All clauses and conditions identified in the Contract by number, date and title are set out in the Standard Acquisition

Clauses and Conditions (http://ccua-sacc.tpsgc-pwgsc.gc.ca/pub/acho-eng.jsp) Manual issued by Public Works and
Government Services Canada.

2.1 General Conditions

2035 2012-03-02, General Conditions - Higher Complexity - Services, apply to and form part of the Contract.
2.2 Supplemental General Conditions

4006 2010-08-16, apply to and form part of the Contract.

3. Security Requirement

1. The Contractor/Offeror must, at all times during the performance of the Contract, hold a valid Facility Security
Clearance at the level of SECRET, issued by Public Works and Government Services Canada — Industrial Security
Program.

2. The Contractor/Offeror personnel requiring access to PROTECTED/CLASSIFIED information, assets or sensitive work
site(s) must EACH maintain a valid SECRET STATUS, granted or approved by Public Works and Government
Services Canada — Industrial Security Program.

3. The Contractor/Offeror MUST NOT remove any PROTECTED information or assets from the identified work site(s),
and the Contractor/Offeror must ensure that its personnel are made aware of and comply with this restriction.

4. Subcontracts which contain security requirements are NOT to be awarded without the prior written permission of
Shared Services Canada.

5. The Contractor /Offeror must comply with the provisions of the:
c. Justice Canada — Security of Information Act (Latest Edition);

d. Industrial Security Manual (Latest Edition).

4, Term of Contract
4.1 Period of the Contract

The period of the Contract is from date of to inclusive.

4.2 Option to Extend the Contract

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to
one additional year period under the same conditions. The Contractor agrees that, during the
extended period of the Contract, it will be paid in accordance with the applicable provisions as set
out in the Basis of Payment.
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Canada may exercise this option at any time by sending a written notice to the Contractor at least fifteen calendar days
before the expiry date of the Contract. The option may only be exercised by the Contracting Authority, and will be
evidenced for administrative purposes only, through a contract amendment.

5. Authorities
5.1 Contracting Authority
The Contracting Authority for the Contract is:

Name: John Hawkins

Title: Technical Specialist

Shared Services Canada

Procurement and Vendor Relations

Directorate: Procurement Operations

Address: 700 Montreal Road, 8" Floor, Ottawa, Ontario K1A 0P7

Telephone:613-748-5140
Facsimile:613-748-4560

E-mail address:john.hawkins@ssc-spc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the Contract must be
authorized in writing by the Contracting Authority. The Contractor must not perform work in excess of or outside the
scope of the Contract based on verbal or written requests or instructions from anybody other than the Contracting
Authority.

5.2 Technical Authority
The Technical Authority for the Contract is: (Will be provided at contract award)

Name:

Title:
Organization:
Address:

Telephone:___ - -
Facsimile:___ - -
E-mail address:

The Technical Authority named above is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the Work under the
Contract. Technical matters may be discussed with the Technical Authority, however the Technical Authority has no
authority to authorize changes to the scope of the Work. Changes to the scope of the Work can only be made through a
contract amendment issued by the Contracting Authority.

5.3 Contractor's Representative
(Will be provided at contract award)
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6. Payment

6.1 Basis of Payment

The Contractor will be reimbursed for the costs reasonably and properly incurred in the performance of the Work,

(insert, if applicable, "and profit,") as determined in accordance with the Basis of Payment in Annex , to
a limitation of expenditure of $ ((insert the amount at contract award). Customs duties are (insert
"included", "excluded" OR "subject to exemption™) and Goods and Services Tax or Harmonized Sales Tax is extra, if
applicable.

6.2 Limitation of Expenditure
1. Canada's total liability to the Contractor under the Contract must not exceed $ . Customs duties are

(insert "included", "excluded" or "subject to exemption™) and Goods and Services Tax or Harmonized Sales Tax is
extra, if applicable.

2. No increase in the total liability of Canada or in the price of the Work resulting from any design changes,
modifications or interpretations of the Work, will be authorized or paid to the Contractor unless these design
changes, modifications or interpretations have been approved, in writing, by the Contracting Authority before their
incorporation into the Work. The Contractor must not perform any work or provide any service that would result in
Canada's total liability being exceeded before obtaining the written approval of the Contracting Authority. The
Contractor must notify the Contracting Authority in writing as to the adequacy of this sum:

a. when itis 75 percent committed, or
b. four (4) months before the contract expiry date, or

c. as soon as the Contractor considers that the contract funds provided are inadequate for the completion of the
Work,

whichever comes first.

3. If the notification is for inadequate contract funds, the Contractor must provide to the Contracting Authority a written
estimate for the additional funds required. Provision of such information by the Contractor does not increase
Canada's liability.

6.3 Time Verification

Time charged and the accuracy of the Contractor's time recording system are subject to verification by Canada, before or
after payment is made to the Contractor. If verification is done after payment, the Contractor must repay any
overpayment, at Canada's request.

7. Invoicing Instructions

1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission" of the general
conditions. Invoices cannot be submitted until all work identified in the invoice is completed.

Each invoice must be supported by:

a. acopy of time sheets to support the time claimed,;
b. a copy of the release document and any other documents as specified in the Contract;

c. acopy of the invoices, receipts, vouchers for all direct expenses, and all travel and living expenses;
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d. acopy of the monthly progress report.
2. Invoices must be distributed as follows:

The original and one (1) copy must be forwarded to the address shown on page 1 of the Contract for certification and
payment.

8. Certifications

8.1 Compliance with the certifications provided by the Contractor in its bid is a condition of the Contract and subject to
verification by Canada during the term of the Contract. If the Contractor does not comply with any certification or it
is determined that any certification made by the Contractor in its bid is untrue, whether made knowingly or
unknowingly, Canada has the right, pursuant to the default provision of the Contract, to terminate the Contract for
default.

9. Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the laws in force in
Ontario.

10. Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the document that
first appears on the list has priority over the wording of any document that subsequently appears on the list.

@ the Articles of Agreement;

(b) the general conditions 2035 2012-03-02, General Conditions - Higher Complexity - Services;

(c) Annex A, Statement of Work;

(d) Annex B, Basis of Payment;

(e) Annex C, Security Requirements Check List;

(9) the Contractor's bid dated (insert date of bid) (If the bid was clarified or amended, insert at the time of
contract award:", as clarified on "or", as amended on " and insert date(s) of clarification(s)
or amendment(s)).

11. Foreign Nationals (Canadian Contractor)

SACC Manual clause A2000C 2006-06-16 Foreign Nationals (Canadian Contractor)

12. Insurance Requirements

The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its obligation under the Contract
and to ensure compliance with any applicable law. Any insurance acquired or maintained by the Contractor is at its own
expense and for its own benefit and protection. It does not release the Contractor from or reduce its liability under the
Contract.

13. Limitation of Liability

1. This section applies despite any other provision of the Contract and replaces the section of the general conditions
entitled "Liability". Any reference in this section to damages caused by the Contractor also includes damages caused
by its employees, as well as its subcontractors, agents, and representatives, and any of their employees. This section
applies regardless of whether the claim is based in contract, tort, or another cause of action. The Contractor is not
liable to Canada with respect to the performance of or failure to perform the Contract, except as described in this
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section and in any section of the Contract pre-establishing any liquidated damages. The Contractor is only liable for
indirect, special or consequential damages to the extent described in this section, even if it has been made aware of
the potential for those damages.

3.
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First Party Liability:

a. The Contractor is fully liable for all damages to Canada, including indirect, special or consequential damages,

caused by the Contractor's performance or failure to perform the Contract that relate to:

i. any infringement of intellectual property rights to the extent the Contractor breaches the section of the general
conditions entitled "Intellectual Property Infringement and Royalties";

ii. physical injury, including death.

. The Contractor is liable for all direct damages caused by the Contractor's performance or failure to perform the

Contract affecting real or tangible personal property owned, possessed, or occupied by Canada.

Each of the Parties is liable for all direct damages resulting from its breach of confidentiality under the Contract.
Each of the Parties is also liable for all indirect, special or consequential damages in respect of its unauthorized
disclosure of the other Party's trade secrets (or trade secrets of a third party provided by one Party to another
under the Contract) relating to information technology.

. The Contractor is liable for all direct damages relating to any encumbrance or claim relating to any portion of the

Work for which Canada has made any payment. This does not apply to encumbrances or claims relating to
intellectual property rights, which are addressed under (a) above.

. The Contractor is also liable for any other direct damages to Canada caused by the Contractor's performance or

failure to perform the Contract that relate to:

i. any breach of the warranty obligations under the Contract, up to the total amount paid by Canada (including
any applicable taxes) for the goods and services affected by the breach of warranty; and

ii. any other direct damages, including all identifiable direct costs to Canada associated with re-procuring the
Work from another party if the Contract is terminated either in whole or in part for default, up to an
aggregate maximum for this subparagraph (ii) of the greater of .75 times the total estimated cost (meaning
the dollar amount shown on the first page of the Contract in the block titled "Total Estimated Cost" or
shown on each call-up, purchase order or other document used to order goods or services under this
instrument), or $200,000.00.

iii. Inany case, the total liability of the Contractor under paragraph (e) will not exceed the total estimated cost
(as defined above) for the Contract or $200,000.00, whichever is more.

If Canada's records or data are harmed as a result of the Contractor's negligence or willful act, the Contractor's
only liability is, at the Contractor's own expense, to restore Canada's records and data using the most recent back-
up kept by Canada. Canada is responsible for maintaining an adequate back-up of its records and data.

Third Party Claims:

a. Regardless of whether a third party makes its claim against Canada or the Contractor, each Party agrees that it is
liable for any damages that it causes to any third party in connection with the Contract as set out in a settlement
agreement or as finally determined by a court of competent jurisdiction, where the court determines that the
Parties are jointly and severally liable or that one Party is solely and directly liable to the third party. The
amount of the liability will be the amount set out in the settlement agreement or determined by the court to have
been the Party's portion of the damages to the third party. No settlement agreement is binding on a Party unless
its authorized representative has approved the agreement in writing.
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If Canada is required, as a result of joint and several liability, to pay a third party in respect of damages caused
by the Contractor, the Contractor must reimburse Canada by the amount finally determined by a court of
competent jurisdiction to be the Contractor's portion of the damages to the third party. However, despite
paragraph (a), with respect to special, indirect, and consequential damages of third parties covered by this
section, the Contractor is only liable for reimbursing Canada for the Contractor's portion of those damages that
Canada is required by a court to pay to a third party as a result of joint and several liability that relate to the
infringement of a third party's intellectual property rights; physical injury of a third party, including death;
damages affecting a third party's real or tangible personal property; liens or encumbrances on any portion of the
Work; or breach of confidentiality.

The Parties are only liable to one another for damages to third parties to the extent described in this paragraph
3.

14. Joint Venture Contractor

Supply Arrangment (SA) Holder’s who wish to submit their proposal as a joint venture must have already been
qualified under the SA # EN578-055605/C as a joint venture.

The Contractor confirms that the name of the joint venture is and that it is comprised of the
following members: [all the joint venture members named in the Contractor’s bid will be listed].

. With respect to the relationship among the members of the joint venture Contractor, each member agrees,

represents and warrants (as applicable) that:

Q) has been appointed as the “representative member” of the joint venture Contractor and has
fully authority to act as agent for each member regarding all matters relating to the Contract;

(ii) by giving notice to the representative member, Canada will be considered to have given notice to all the
members of the joint venture Contractor; and

(iii) all payments made by Canada to the representative member will act as a release by all the members.

All the members agree that Canada may terminate the Contract in its discretion if there is a dispute among the

members that, in Canada’s opinion, affects the performance of the Work in any way.

All the members are jointly and severally or solidarily liable for the performance of the entire Contract.

The Contractor acknowledges that any change in the membership of the joint venture (i.e., a change in the

number of members or the substitution of another legal entity for an existing

Note to Bidders: This Article will be deleted if the Bidder awarded the contract is not a joint venture. If
the contractor is a joint venture, this clause will be completed with information provided in its bid.

15. Professional Services — General

a.

The Contractor must provide professional services on request as specified in this Contract. Where in the
Contract a specific individual is identified as required to perform the Work, the Contractor must make such
person available to perform the work within 10 working days of the issuance of the Contract or the TA
(whichever first contains instructions from Canada for that individual to report to the Work site). Where such a
specific individual is unavailable to perform the Work, Canada may elect to either (i) exercise its rights or
remedies under the Contract or at law (including terminating the Contract for default), or (ii) Canada may
require the Contractor to propose the replacement of the specific individual in accordance with the Article
titled, "Replacement of Specific Individuals" in the General Conditions 2035. This obligation applies despite
any changes that Canada may have made to any hardware, software or any other aspect of the Client's operating
environment. In respect of any given Category of Personnel, any replacement resource will be rated by the
Technical Authority and the score obtained must be equal or superior.

If there must be a change in a resource performing work under the Contract (which must in any case comply
with the requirements in the section of the General Conditions entitled "Replacement of Specific Individuals™),
the Contractor must make the replacement available for work within 10 working days of the departure of the
existing resource (or, if Canada has requested the replacement, within 15 working days of Canada's notice of
the requirement for a replacement).
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c. All resources provided by the Contractor must meet the qualifications described in the Contract (including those
relating to previous experience, professional designation, education, and language proficiency) and must be
competent to provide the required services by any delivery dates described in the Contract. The resource must
be approved by Canada prior to the replacement at the Work site.

d. The Contractor must monitor its employees to ensure satisfactory performance and that progress of the Work is
maintained to Canada's satisfaction. A Contractor representative will meet with the Technical Authority on a
regular basis (as specified by Canada) to discuss the performance of its resources and to resolve any issues at
hand.

e. If the Contractor fails to meet any of its obligations under this Article, or fails to deliver any deliverable or
complete any task described in the Contract on time, in addition to any other rights or remedies available to
Canada under the Contract or the law, Canada may notify the Contractor of the deficiency, in which case the
Contractor must submit a written plan to the Technical Authority within 10 working days detailing the actions
that the Contractor will undertake to remedy the deficiency. The Contractor must prepare and implement the
plan at its own expense.

16. Safeguarding Electronic Media

a. Before using them on Canada's equipment or sending them to Canada, the Contractor must use a regularly
updated product to scan electronically all electronic media used to perform the Work for computer viruses and
other coding intended to cause malfunctions. The Contractor must notify Canada if any electronic media used
for the Work are found to contain computer viruses or other coding intended to cause malfunctions.

b. If magnetically recorded information or documentation is damaged or lost while in the Contractor's care or at
any time before it is delivered to Canada in accordance with the Contract, including accidental erasure, the
Contractor must immediately replace it at its own expense.

17. Representations and Warranties

The Contractor made statements regarding its and its proposed resources experience and expertise in its bid that resulted
in the award of the Contract and issuance of TA’s. The Contractor represents and warrants that all those statements are
true and acknowledges that Canada relied on those statements in awarding the Contract and adding work to it through
TA’s. The Contractor also represents and warrants that it has, and all its resources and subcontractors that perform the
Work have, and at all times during the Contract Period they will have, the skills, qualifications, expertise and experience
necessary to perform and manage the Work in accordance with the Contract, and that the Contractor (and any resources
or subcontractors it uses) has previously performed similar services for other customers.
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ANNEX A

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

3.2.

STATEMENT OF WORK

BACKGROUND

Within Shared Services Canada (SSC), the National Security Portfolio (NSP), Defence Network Services
(DNS) organization is responsible for the wide area telecommunication services that carry DND information
between DND sites including Designated (DNet), Classified (CNet), General Purpose (GPNet), Canadian
Forces (CF) Experimental Network (CFXNet), and CF Test Network (CFTN). The Global Defence Network
Services (GDNS) Contract is the principal, but not the only means, by which DNS fulfills its responsibilities
regarding Wide and Local Area (WAN/LAN) telecommunication services.

The DNet encompasses all local area and metropolitan area networks (LANs and MANSs) that are
interconnected globally as the administrative network for DND/CF. The DNet hosts non-encrypted information
up to and including PROTECTED A and is the IP/MPLS, router-based backbone infrastructure that
interconnects the geographically separated LANs and MANSs of the DNet.

The CNet backbone is a closed TCP/IP Wide Area Network (WAN) protected by General Dynamics Taclane
high-grade crypto devices and hosts the DND/CF Command and Control Information System (CCIS).
Information up to and including TOP SECRET is transferred across the CNet backbone.

The GPNet is a TCP/IP, router-based backbone (using the Border Gateway Protocol (BGP) for the internet
gateway) infrastructure that hosts DND Corporate Internet Services (Web Hosting, Email, etc.) and supports
systems, such as SARSAT and Polar Epsilon, which require a more direct Internet presence. The GPNet
provides DND/CF connection to the Internet, the Government of Canada Secure Channel Network (SCNet),
and the Defence Research Establishment Network (DRENet). A firewall system between the DNet and the
GPNet provides DNet-connected workstations with controlled access to these external networks.

The CFXNet and CFTN are TCP/IP router-based backbone infrastructures that support advanced simulation
and experimentation environments. The CFXNet and CFTN WAN backbones provide the site
interconnectivity. User domains on the CFXNet backbones are logically separated through the use of Taclane
crypto devices with independent keying material.

The Global Defence Security & Surveillance Network (GDSSN) (under the umbrella of GDNS) provides a
standardized Internet Protocol (IP) network infrastructure to all bases to extend IP-based security and
surveillance technology to meet current and future security needs.

The demand for new network connections and for additional network applications has increased dramatically,
thus increasing the demand for coordination, contract management activities, network design and
implementation of GPNet, DNet, CNet, CFXNet, CFTN and GDSSN connections and services. This network
expansion has surpassed the capacity of DNS resources to sustain effective contract management and network
support.

OBJECTIVE

In order to mitigate the impact of resource limitations on defence operations and security, DNS seeks to
outsource some of the WAN/LAN connection design, implementation, contracting, and coordination work.
The Contractor will provide professional services to support DNS WAN/LAN operations.

SCOPE

DNS requires a team of project management and telecommunications WAN/LAN specialists to perform work
on an as-and-when requested basis. These resources will provide support for the definition, design,
configuration, installation, integration, and maintenance of new connections and applications added to the
DND/CF WAN/LAN infrastructure.

To manage current and upcoming contracts and projects and the fluctuation in the number of network Requests
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for Service (RFS) that are received, DNS may need up to ten resources for varying periods of time, including
up to four Senior Telecommunication System Specialists, up to four Intermediate Telecommunication System
Specialists, and up to two Project Management Resources.

APPLICABLE DOCUMENTS

When supporting the GPNet, DNet, CNet, CFXNet, CFTN and GDSSN networks, the resources will be
required to access the GDNS Statement of Work (SOW).

When supporting the CNet, CFXNet or any other classified network, the resources will be required to access
the General Dynamics Encryptor Manager (GEM) User Manual.

CONSTRAINTS

The resources must work on-site at an SSC and/or DND premises located within the National Capital Region,
Ottawa, Ontario. Access to facilities, material, and computer systems is available between the hours of 06:00 to
18:00, Monday to Friday. The resources must also be available to work at other SSC and/or DND building
locations within the National Capital Region (NCR) as required, where networking equipment is physically
located. At times, the resources may be required to participate in technical and/or operational meetings with
service providers at other locations within the NCR. Travel costs within the NCR will not be reimbursed.

The resources may be required to work outside of normal working hours (evenings, weekends, and statutory
holidays) in support of this requirement. Additional hours must be pre-authorized by the Technical Authority
or authorized representative.

Formal change management processes currently in place must be strictly adhered to. Network and system
changes must be approved through a Request for Change (RFC) submitted to the Information Management
Configuration Control Board (IMCCB). Clients submit a Request for Service (RFS) to DNS via the National
Telecommunications Management System (NTMS) for service delivery in support of approved changes. The
resources will be given familiarization training on the RFC, RFS and telecom service delivery processes, and
these processes must be followed, where applicable, for the completion of this work.

TASKS AND DELIVERABLES

The Senior Telecommunication System Specialists must perform the following on an as-and-when requested
basis:

a. Review, analyze, and provide recommendations on telecommunication systems and sub-systems, including
IP/MPLS WAN/LAN and backbone networks;

b. Recommend telecommunication system solutions, specifically on the DND WAN backbone networks, for
discrepancies, deficiencies, and changes to equipment and configurations for both classified and
unclassified networks;

c. Liaise with telecommunication sub-system technical groups to ensure system integrity, performance,
reliability, and maintainability;

d. Analyze and integrate telecommunication systems based on specific customer requirements and strategic
plans;

e. Prepare planning, procurement, and evaluation support documentation, including network plans and
drawings, equipment configurations, network strategic plans and architectures, test and evaluation plans,
and in-service support standards and procedures;

f. Review, analyze, and provide recommendations relating to telecommunication system components and
associated documentation;

g. Participate in design, technical, and management reviews to monitor, advise, and report on progress and
potential problems;

h. Conduct telecommunication system integration testing and evaluation;
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Analyze telecommunication system deficiencies and recommend cost effective solutions. For example,
optimizations following network utilization and application characteristics analysis;

Review, analyze, and provide recommendations on the suitability of industry documentation;
Conduct technical definition studies and options analysis; and

Design, manage and maintain telecommunication systems. This may involve domestic or international
travel for site surveys, site installations, training, or other technical meetings.

The Intermediate Telecommunication System Specialists must perform the following on an as-and-when
requested basis:

a.

Review, analyze, and provide recommendations on change requests for telecommunication systems,
specifically the DND WAN backbone networks, via the RFC/RFS processes;

Recommend telecommunication system solutions, specifically the DND WAN backbone networks, for
discrepancies, deficiencies, and changes to equipment and configurations for both classified and
unclassified networks;

Liaise with telecommunication sub-system technical and user groups for clarification of system change
requirements, efficient network impact analysis, system integrity, performance, reliability, and
maintainability;

Analyze and integrate telecommunication systems based on specific customer requirements and
recommended implementation plans;

Prepare planning and procurement support documentation, including bandwidth utilization, RFC/RFS
application updates, RFPQ/TSO support documents, procurement lists, topology diagrams, SOPs, and
Concepts of Operation;

Review, analyze, and provide recommendations on telecommunication system components and associated
documentation;

Participate in design, technical, and management reviews to monitor, advise, and report on progress and
potential problems;

Conduct telecommunication system integration testing and evaluation;

Analyze telecommunication system deficiencies and recommend cost effective solutions. For example,
optimizations following network utilization and application characteristics analysis;

Review, analyze, and provide recommendations on the suitability of industry documentation;
Conduct technical definition studies and options analysis; and

Design, manage and maintain telecommunication systems. This may involve domestic or international travel
for site surveys, site installations, training, or other technical meetings.

The Senior Project Managers must perform the following on an as-and-when requested basis:

Coordinate project management activities, including financial, planning, and contracting aspects;
Prepare formal Statements of Work, work breakdown structures, and compliance charts;

Produce draft plans and sections for incorporation into the Project Implementation Plan or Request for
Proposal;

Define and articulate contract requirements;
Maintain responsibility for planning and program control functions;

Develop program objectives, delivery requirements, scheduling, estimating, budgeting, specific project
plans, and surveillance plans, and participate in the source selection;

Give briefings on project progress and concerns;
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h. Prepare documentation in response to scheduled and unscheduled reports, returns and observations, to
update management of project progress;

i. Coordinate the activities of project personnel, internal customers (environmental staff), contractors, and
other support providers;

j. Prepare draft evaluation plans, criteria, and evaluation schedules; and

k. Coordinate, draft, and prepare signature formal project documents and reports.
FORMAT OF DELIVERABLES

Unless otherwise directed by the Technical Authority, deliverables must be provided in both hard copy and
electronic copy using the Microsoft Office suite of software. In the case of network diagrams, deliverables
must be provided using Microsoft Visio.

Deliverables must be submitted according to agreed schedules based on operational priorities and project
timelines, or as otherwise directed by the Technical Authority. The Technical Authority will review each draft
deliverable within 10 working days following delivery. Required corrections will be coordinated with the
Contractor and the plan will be revised accordingly. Draft deliverables, where applicable, must receive
approval by the Technical Authority prior to submitting the final deliverables.

TRAVEL AND LIVING

There may be a requirement for resources to travel outside of the NCR. The approximate number of visits and
trip duration are:

a. Two trips of three days;

b. One trip of seven days; or

c. As operationally required.
ACCEPTANCE

All deliverables, including work completed, shall be evaluated on the basis of suitability, quality, and adherence
to the agreed upon schedule and specified standards. The Technical Authority will notify the Contractor within
ten (10) working days of the acceptance or non acceptance of deliverables.

The Technical Authority reserves the right to demand replacement of deficient deliverables or contracted work
either in whole or in part at the Contractors time and expense.

LANGUAGE

All work including tasks and deliverables will be completed in the English language, spoken and written, unless
otherwise specified in an individual tasking to the Contractor.

PROGRESS REPORTS

The Contractor must create monthly progress reports of the work performed in a format acceptable to the
Technical Authority. All monthly progress reports must be included with the monthly invoices. Ata
minimum, each progress report will document the following information:

a. Status of task including percentage of work completed and whether individual tasks will be accomplished in
accordance with the Statement of Work;

b. Tasks finalized to date (Final versions of Deliverables submitted) and breakdown of time spent on tasks;
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c. Problems encountered including details as to why tasks are not progressing in accordance with the
Statement of Work; and

d. Potential issues that are likely to cause problems related to the work required; and any concerns the
Contractor may have.
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The Contractor will be paid in accordance with the following Basis of Payment for work performed under the Contract.

Note to Suppliers: A Firm Per Diem Rate for each resource category/level must be included with all bid submissions
against the CPSA, including Firm/Fixed Price bids.

1.

PROFESSIONAL SERVICES

The Contractor will be paid the following firm all-inclusive per diem rates for work performed under this
Contract, in accordance with Annex “A”, during the Contract period. Goods and Services Tax (GST) or
Harmonized Sales Tax (HST) extra.

Period
Category of Contract Period
Personnel (date of Contract Option Period 1 Option Period 2 Option Period 3
for 2 years)
Senior $ $ $ $
Telecommunication
System Specialist
Senior Project $ $ $ $
Manager
Intermediate $ $ $ $

Telecommunication
System Specialist
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SECURITY REQUIREMENTS CHECK LIST

Attached
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. SECURITY REQUIREMENTS CHECK LIST (SRCL)
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS

PART A - CONTRACT INFORMATION / PARTIE A - INFORMATION CONTRACTUELLE

1. Originating Government Department or Organization /

Ministére ou organisme gouvernemental d’origine

Shared Services Canada

2. Branch or Directorate / Direction générale ou Direction
Corporate Services

3. @) Subcontract Number / Numéro du contrat de sous-traitance

3. b) Name and Address of Subcontractor / Nom et adresse du sous-traitant

4. Brief Description of Work / Bréve description du travail
Project management and Telecommunication Specialists to support the National Security Portfolio (NSP), Defence Network Services (DNS) organization.

5. a) Will the supplier require access to Controlled Goods? No 7 Yes
Le fournisseur aura-t-il accés a des marchandises controlées? Non L” 1 Oui

5. b) Will the supplier require access to unclassified military technical data subject to the provisions of the Technical Data Control No [ ,Yes
Regulations? Non L Oui
Le fournisseur aura-t-il accés a des données techniques militaires non classifi€ées qui sont assujetties aux dispositions du Réglement
sur le contréle des données techniques?

6. Indicate the type of access required / Indiquer le type d’accés requis

6. a) Will the supplier and its employees require access to PROTECTED and/or CLASSIFIED information or assets? [ | No Yes
Le fournisseur ainsi que les employés auront-ils accés a des renseignements ou & des biens PROTEGES et/ou CLASSIFIES? L1 Non v Oui
(Specify the level of access using the chart in Question 7. c)
(Préciser le niveau d’accés en utilisant le tableau qui se trouve a la question 7. c)

6. b) Will the supplier and its employees (e.g. cleaners, maintenance personnel) require access to restricted access areas? No access to 7 No [ |VYes
PROTECTED and/or CLASSIFIED information or assets is permitted. L~ 1 Non L__{OQui
Le fournisseur et ses employés (p. ex. nettoyeurs, personnel d’entretien) auront-ils accés a des zones d’acceés restreintes? L’accés
a des renseignements ou a des biens PROTEGES et/ou CLASSIFIES n'est pas autorisé.

6. c) Is this a commercial courier or delivery requirement with no overnight storage? 7 No [ |Yes
S’agit-il d’un contrat de messagerie ou de livraison commerciale sans entreposage de nuit? Non L__[ Oui

7. a) Indicate the type of information that the supplier will be required to access / Indiquer le type d'information auquel le fournisseur devra avoir acces

Canada

NATO / OTAN |:|

Foreign / Etranger I:'

7. b) Release restrictions / Restrictions relatives a la diffusion

No release restrictions
Aucune restriction relative
a la diffusion

[v]

[]
[ ]

Specify country(ies): / Préciser le(s) pays :

Not releasable
A ne pas diffuser

Restricted to: / Limité a :

All NATO countries I:I

Tous les pays de 'OTAN

Restricted to: / Limité a : I:I

Specify country(ies): / Préciser le(s) pays :

No release restrictions
Aucune restriction relative |:|
a la diffusion

Restricted to: / Limité a :

[ ]

Specify country(ies): / Préciser le(s) pays :

7. c) Level of information / Niveau d'information

PROTECTED A
PROTEGE A
PROTECTED B
PROTEGE B
PROTECTED C
PROTEGE C
CONFIDENTIAL
CONFIDENTIEL
SECRET

SECRET

TOP SECRET

TRES SECRET

TOP SECRET (SIGINT)
TRES SECRET (SIGINT)

ERNNENEN

NATO UNCLASSIFIED
NATO NON CLASSIFIE

[ ]

NATO RESTRICTED
NATO DIFFUSION RESTREINTE

NATO CONFIDENTIAL
NATO CONFIDENTIEL

[ ]

NATO SECRET
NATO SECRET

[ ]

COSMIC TOP SECRET
COSMIC TRES SECRET

[]

PROTECTED A
PROTEGE A

PROTECTED B
PROTEGE B

PROTECTED C
PROTEGE C

CONFIDENTIAL
CONFIDENTIEL

SECRET
SECRET

TOP SECRET
TRES SECRET

TOP SECRET (SIGINT)
TRES SECRET (SIGINT)

HEENNNN

TBS/SCT 350-103(2004/12)
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PART A (continued) /| PARTIE A (suite

8. Will the supplier require access to PROTECTED and/or CLASSIFIED COMSEC information or assels? No Yes
Le fournisseur aura-t-il accés a des renseignements ou a des biens COMSEC désignés PROTEGES et/ou CLASSIFIES? Non Qui
If Yes, indicate the level of sensitivity:
Dans l'affirmalive, indiquer le niveau de sensibilité :

9. Will the supplier require access to extremely sensilive INFOSEC information or assels? . Yes
Le fournisseur aura-t-il accés a des renseignements ou a des biens INFOSEC de nature extrémement délicate? Non Qui

Shorl Title(s) of material / Titre(s) abrégé(s) du matériel :
Document Number / Numéro du document :

PART B - PERSONNEL (SUPPLIER)/ PARTIE B - PERSONNEL (FOURNISSEUR
10. a) Personnel security screening level required / Niveau de contrdle de la sécurité du personnel reqms

L] []
L] ] ]
]

RELIABILITY STATUS
COTE DE FIABILITE

TOP SECRET- SIGINT
TRES SECRET - SIGINT

SITE ACCESS
ACCES AUX EMPLACEMENTS

CONFIDENTIAL
CONFIDENTIEL

NATO CONFIDENTIAL
NATO CONFIDENTIEL

SECRET
SECRET

NATO SECRET
NATO SECRET

TOP SECRET
TRES SECRET

COSMIC TOP SECRET
COSMIC TRES SECRET

Special comments:
Commentaires spéciaux :

NOTE: If multiple levels of screening are idenlified, a Security Classificalion Guide must be provided.
REMARQUE : Si plusieurs niveaux de conlrdle de sécurilé sont requis, un guide de classification de la sécurilé doil élre fourni.

10. b) May unscreened personnel be used for portions of the work? No Yes
Du personnel sans aulorisation sécuritaire peut-il se voir confier des parties du travail? Non Qui
If Yes, will unscreened personnel be escorted? Yes
Dans l'affirmative, le personnel en question sera-t-il escorté? Non Qui

PART C - SAFEGUARDS (SUPPLIER) / PARTIE C - MESURES DE PROTECTION (FOURNISSEUR
INFORMATION / ASSETS / RENSEIGNEMENTS / BIENS

11. a) Will the supplier be required to receive and slore PROTECTED and/or CLASSIFIED informatlion or assels on its site or . Yes
premises? Non Qui
Le fournisseur sera-t-il tenu de recevoir et d'entreposer sur place des renseignements ou des biens PROTEGES el/ou
CLASSIFIES?
11. b) Will the supplier be required to safeguard COMSEC information or assets? No Yes
Le fournisseur sera-t-il tenu de proléger des renseignements ou des biens COMSEC? Non Oui
PRODUCTION
11. ¢) Will the production (manufaclure, and/or repair and/or modification) of PROTECTED and/or CLASSIFIED malerial or equipment No Yes
oceur at the supplier's sile or premises? o Non Qui
Les inslallations du fournisseur serviront-elles a la production (fabricalion et/ou réparation et/ou madification) de matériel PROTEGE
eliou CLASSIFIE?
INFORMATION TECHNOLOGY (IT) MEDIA / SUPPORT RELATIF A LA TECHNOLOGIE DE L'INFORMATION (T1)
11. d) Will the supplier be required to use its IT systems to eleclronically process, produce or store PROTECTED and/or CLASSIFIED No Yeg
information or data? Non QOui
Le fournisseur sera-l-il lenu d'uliliser ses propres sysléemes informaliques pour lraiter, produire ou stocker électroniquement des
renseignements ou des données PROTEGES et/ou CLASSIFIES?
11. &) Will there be an electronic link between the supplier's IT systems and the government department or agency? No Yes
Disposera-l-on d'un lien électronique entre le sysléme informatique du fournisseur et celui du minislére ou de I'agence Non Oui

gouvernementale?

TBS/SCT 350-103(2004/12) Securily Classification / Classification de sécurité

Unclas
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PART C - (continued) | PARTIE C - (suite)

For users completing the form manually use the summary chart below to indicate the category(ies) and level(s) of safeguarding required at the supplier's
site(s) or premises.

Les utilisateurs qui remplissent le formulaire manuellement doivent utiliser le tableau récapitulatif ci-dessous pour indiquer, pour chaque catégorie, les
niveaux de sauvegarde requis aux installations du fournisseur.

For users completing the form online (via the Internet), the summary chart is automatically populated by your responses to previous questions.
Dans le cas des utilisateurs qui remplissent le formulaire en ligne (par Internet), les réponses aux questions précédentes sont automatiquement saisies

dans le tableau récapitulatif. i
SUMMARY CHART / TABLEAU RECAPITULATIF

Category PROTECTED CLASSIFIED NATO COMSEC
Catégorie PROTEGE CLASSIFIE
ToP NATO NATO NATO CcosMmIC PROTECTED Tor
A |B |C CONFIDENTIAL SECRET SECRET RESTRICTED CONFIDENTIAL | SECRET Torp PROTEGE CONFIDENTIAL SECRET SECRET
SECRET
CONFIDENTIEL TRES NATO NATO cosMIC A | B |[C | CONFIDENTIEL TRES
SECRET DIFFUSION | CONFIDENTIEL TRES SECRET
RESTREINTE SECRET

Information / Assets
Renseignements / Biens
Production

IT Media /
Support Tl

IT Link /

Lien électronique

12. a) Is the description of the work contained within this SRCL PROTECTED and/or CLASSIFIED? . No Yes
La description du travail visé par la présente LVERS est-elle de nature PROTEGEE et/ou CLASSIFIEE? Non Oui
If Yes, classify this form by annotating the top and bottom in the area entitled “Security Classification”.
Dans I’affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée
« Classification de sécurité » au haut et au bas du formulaire.

12. b) Will the documentation attached to this SRCL be PROTECTED and/or CLASSIFIED? No Yes
La documentation associée a la présente LVERS sera-t-elle PROTEGEE et/ou CLASSIFIEE? Non Oui

If Yes, classify this form by annotating the top and bottom in the area entitled “Security Classification” and indicate with
attachments (e.g. SECRET with Attachments).

Dans I’affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée

« Classification de sécurité » au haut et au bas du formulaire et indiquer qu’il y a des piéces jointes (p. ex. SECRET avec
des piéces jointes).

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité Can Y dﬂ

Unclas
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PART D - AUTHORIZATION / PARTIE D - AUTORISATION

13. Organization Project Authority / Chargé de projet de I'organisme
Name (print) - Nom (en lettres moulées) Title - Titre Signature

Telephone No. - N° de téléphone Facsimile No. - N° de télécopieur | E-mail address - Adresse courriel Date

14. Organization Security Authority / Responsable de la sécurité de I'organisme

Name (print) - Nom (en lettres moulées) Title - Titre Signature

Telephone No. - N° de téléphone Facsimile No. - N° de télécopieur | E-mail address - Adresse courriel Date

15. Are there additional instructions (e.g. Security Guide, Security Classification Guide) attached? No Yes
Des instructions supplémentaires (p. ex. Guide de sécurité, Guide de classification de la sécurité) sont-elles jointes? Non Oui

16. Procurement Officer / Agent d’approvisionnement
Name (print) - Nom (en lettres moulées) Title - Titre Signature

Telephone No. - N° de téléphone Facsimile No. - N° de télécopieur E-mail address - Adresse courriel Date

17. Contracting Security Authority / Autorité contractante en matiere de sécurité

Name (print) - Nom (en lettres moulées) Title - Titre Signature
Telephone No. - N° de téléphone Facsimile No. - N° de télécopieur E-mail address - Adresse courriel Date
TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité

Canad
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ANNEX “D”

TASK AUTHORIZATION FORM

See Attached
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