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PART 1 - GENERAL INFORMATION

L. Introduction

The bid solicitation is divided into seven parts plus attachiments and annexes, as follows:

Part I General Information: provides a general description of the requirement;

Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid solicitation;
Part 3 Bid Preparation Instructions: provides bidders with instructions on how to preparce their bid;

Part 4 Evaluation Procedures and Basis of Sclection: indicates how the evaluation will be conducted, the evalua-
tion criteria that must be addressed in the bid, il applicable, and the hasis of selection;

Part 5 Certifications: includes the certifications 1o be provided;

Part 6 Secarity, Financial and Other Requirements: includes specific requirements that must be addressed by bid-
ders; and

Part7  Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting contracl.

The Annexes include the Statement of Work, the Basis of Payment, Security Requirements Checklist, SRCL, Evatu-
ation Criteria, and the Financial Evaluation of Proposal.

2. Summary

a) This bid solicitation is being issued 10 satisty the requirement of the Canada Border Services Agency lor profes-
sional services of two (2) Public Sector Collection and Distribution (PSCD) Functional Analysis.

by ltis intended (o result in the award ol one or two contracts for one year, plus one irrevocable ane year option al-
lowing Canada to extend the term of the contract.

¢) There is &t security requirement associated with this requirement. For additional information, sce Part 6 - Sccuri-
ty, Financial and other Requirements, and Part 7 - Resulting Contract Clauses. Bidders should consult the “Security
Requirements on PWGSC Bid Solicitations - Instructions for Bidders™ document on the Departmental Standard Pro-
curement Documents (hup://www.ipsge-pwesc.ge.ca/app-acy/le-pl/le-pl-eng himl) website,

d) The solicitation is subjeet to the Narth American Free Trade Agreement (NAFTA), the World Trade Organiza-
tion - Agreement on Government Procurement (WTQ-AGP), the Agreement on ternal Trade {AIT), the Canada-
Chile Free Trade Agreement (CCFTA), the Canada-Peru Free Trade Agreement (CPFTA) the Canada-Panama Free
Trade Agreement and the Canada-Columbia Free Trade Agreement (CCOFTA).

3. Debriefings

Alter contract award, bidders may request a debricfing on the resubts of the bid solicitation process. Bidders should
mike the request ta the Contracting Authority within 15 working days of receipt of the results of the bid solicitation
process. The debricling may be in wriling, by telephone or in person.
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PART 2 - BIDDER INSTRUCTIONS

1. Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, daic and titke are sel oul in the
Standurd Acquisition Clauses und Conditions (http://ccua-sace.ipsge-pwgse.ge.ca/pub/acho-eng.jsp) Manual issued
by Public Works and Government Services Canada.

Bidders who submit a bid agree 1o be bound by the instructions, clauses and conditions of the bid solicitation and
accepl the clauses and conditions of the resulting contract,

The 2003 {2013-06-01) Standard Instructions - Goods or Serviees - Competitive Requirements, are incorporated by
reference into and form part of the bid solicitation,

Subscction 5.4 of 2003, Standard Instructions - Goads or Services - Competilive Requirements, is amended as fol-
tows:

Delete: sixty (60) days
Insert: one hundred and cighty (180) days

2. Submission of Bids

Bids must be submitted only (0 Canada Border Services Ageney Bid Recejving Unit by the date, time and place in-
dicated vn page | of the bid solicitation,

Canada Border Services Agency

Cheque Distribution and Bids Receiving Arca
473 Albert Street, 6th floor

Ottawa, ON KIA OLS

The Bid Receiving Unil is open from Monday to Friday inclusively, between the hours ol 08:30am to [ 1:30am,
excluding Statutory Holidays.

Due o the nature of the bid solicitalion, bids transmitted by facsimile or email o CBSA will nol be accepted.
3. Enquiries - Bid Solicitation

All cnquiries must be submitted in writing 1o the Contracting Authority no tater than ten calendar days before the bid
closing date. Enquiries reccived alter that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation o which the enquiry re-
lates. Care should be taken by bidders to explain cach question in sulficient detail in order (o enable Canada to pro-
vide an accurate answer. Technical enquiries that are of a proprictary nature must be clearly marked "proprictary” at
each relevant item. ltems identified as “proprietary™ will be treated as such except where Canada determines that the
enquiry is not ol a proprictary nature. Canada may edit the questions or may request that the Bidder do so, so that
the proprictary nature of the questiun is ¢liminaied, and the enquiry can be answered wilh copies to all bidders, En-
guiries not submitted in a form that can be distributed to all bidders may not be answered by Canada.
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4, Applicable Laws

Any resulting contract must be interpreted and governed, and the retations between the partics determined, by the
laws in force in Ontario.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their choice
withvut atfecting the validity of their bid, by deleting the name of the Canadian province or territory specilied and
inserting the name of the Canadian provinee or territory of their choice. If no change is made, it acknowledges that
the applicable Taws specified are acceptable o the hidders.

PART 3 - BID PREPARATION INSTRUCTIONS

1. Bid Preparation Instructions
Canada requests that hidders provide their bid in separately bound sections as lollows:

Section It Technicat Bid one hard copy and one soft copy.
Section Il Financial Bid one hard copy and one soft copy.
Seetion I Certitications (one hard copy)

IT there is a diserepancy between the wording of the soft copy and the hard copy, the wording of the hard copy will
have priority over the wording ol the solt copy.

Prices must appear in the [inancial bid only. Nu prices must be indicated in any other seetion of the bid.
Canada requests that bidders follow the format instructions described below in the preparation of their bid:

(@) use 8.5 x Elinch (216 mm x 279 mm) paper;
{h)  usc a numbering system that corresponds 1o the bid solicitation.

In April 2006, Canadu issued a poticy directing federal departments and agencies to take the neeessary steps to in-
corporate environmentat considerations into the procurement process Policy on Green Procurement
(hllp://www.tpsgc-pwgsc.gc.uu/cculugisalion-grctning/ach;tls-pmcurcmcnt/poliliquc-policy-cng.hlml). To assist
Canada in reaching its objectives, bidders are encouraged to

1) use paper containing libre certified as originating [rom a sustainably-managed forest and/or containing mini-
mum 30% reeycled content; and

2) use an environmentally-preferable format including black and white printing instead ol colour printing, print-
ing double sided/duplex, using staples or clips instead of cerlox, duotangs or binders.

Sectian I: Technical Bid

[n their technigal bid, bidders must demonstrate their understanding of the requirements contained in the bid solicita-
tion and explain how they will mect these requirements. Bidders must demonstrate their capability in a thorough,
concise and clear manner for carrying out the work in conjunction with Annex "D” - Evaluation Criteria.

The technical hid should address elearly and in sufficient depth the points that are subject to the evatuation criterin
against which the bid will be evaluated. Simply repeating the statement contained in the bid solicitation is not suiti-
cienl. In order o facititate the evatuation of the bid, Canada requires that bidders address and present tepics in the
order of the evaluation criterta under the same headings. To avoid duplication, bidders piay refer (o different sec-
tions of their bids by identitying the specitic paragraph and page number where the subject topic has already been
addressed.

§!
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Section H: Financial Bid

1.1 Bidders must submit their {inaneial bid in accordance with Annex E - Financial Lvaluation of Proposal. The
total amount of Goods and Scrvices Tax or Hurmonized Sales Tax must be shown separately, if applicable.

1.2 SACC Manual Clauses
C3011T (2010-01-11) Tixchange Rate Fluctuation
Section 11I: Certifications

Bidders must submit the certilications required under Part 5. The certifications must be signed.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELLECTION

1 Evaluation Procedures

{a)  Proposals will be assessed in accordance with the enlire requirement of the RFP including the technical
and financial evaluation criteria,
(b)  An cvaluation team composed of representatives ot Canada will evaluate the bids

1.1. Technical Evaluation
1.1.1 Mandatory Technical Criteria — See Annex D Evaluation Criteria
1.1.2 Point Rated Criteria — See Annex D Evaluation Criteria

Far the purpose of this REP, the Bidders are requested o submit a resume for cach resource proposed Tor bid evaluu-
tion pugposes

1.2 Financial Evalvation
1.2.1 See Anncx E, Financial Evaluation ol Proposal {Pricing Tahle)
2.0 General

Proposals will be evaluated in accordance wilh the evaluation criteria identified in Appendix D and in conjunction
with the Statement of Work (SOW). Bidders are encouraged to address these crileria in sufticient depth in their
proposals 1o permit a full evaluation of their proposals. The onus is on the Bidder o demonstrale that it meets the
requirements specitied in the solicitation.

Bidders are advised that only listing experience without providing any supporting information to describe where and
how such experience was obtained will not be considered to be “demonstrated” for the purpose of the evaluation.
The Bidder should not assume that the evaluation team is necessarily cognizant of or knowledgeable ahout the expe-
rience and capahilities ol the Bidder or any of the proposed resource(s); as such, any relevant expericnee must be
demonstrated in the Bidders’ wrilten proposal.

Canada will evaluate the proposal onty on the decumentation provided as part of the offcr, References in a proposal
to additional information not submutted with the proposal, such as website addresses where additional information
ean be fvund or technical manuals or brochures not submitted with the proposal will not be considered in the evalua-
Lion of the proposal.

An cvaluation team composed of representatives of Canada will evaluate the proposals,
2.1 Steps in the Evaluation and Selection Process
The selection process to determine the successtul Bidder will be carried out as fottows:

In order 1o expedile the evaluation process, CBBSA reserves the right 10 conduct Step 3 - Evaluation of Financial
Proposals concurrently with Steps | and 2. Shoutd CBSA clect to conduct Siep 3 prior to the completion of Step 2,
the information in the Financial Proposal will not he disclosed 10 the team evaluating the mandatory and rated sec-
tions until the completion of Steps 1 and 2. However, if the Contracting Authority is able to ascertain that a pro-
posal is non-compliant by virtue of incomplete or an error in the financial proposal, the Contracting Authority will
advise the team evaluating the mandatory and rated sections that the proposal is not compliant and should no longer
he considered. The concurrent evatuation of the (inancial proposal docs not in any way construe comphance in
Steps 1 and 2, despite the statement "All offers mecting the minimum thresholds in Step 2 will proceed 1o Step 37
The individual performing the financial evaluation will be independent from the evaluation process and all intor-
mation will be kept confidential.
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2.1.1 Step 1 — Evaluation against Mandatory Criteria

Proposals will be evaluated to determine if all the mandatory requirements detailed in Annex 3, “Mandatory Crite-
ria”, have been met. Only those proposals mecting ALL mandatory requitements will then be evaluated in accard-
ance with Step 2 belaw.,

2.1.2 Step 2 — Evaluation against Point-Rated Criteria

Proposals will be evaluated and scored tn accordance with the point-rated evaluation criteria detailed in Annex D,
“Point-Rated Criteria™.

Any propuosal that does not achieve a minimum score nf 70% will be considered non-campliant and will receive no
further consideration.

All bids mecling the minimum thresholds in Step 2 will proceed to Step 3,

2.1.3  Step 3 — Evaluation of Fingncial Proposals

Only compliant propasals meeting all of the requirements detailed in Steps T and 2 will be considered at this point.

Prices submitted will be evaluated to detenmine the offer evaluation price as delined in Annex It “Financial Evalua-
tion of Proposal”™,

Should there be an error in the extended pricing of the Bidder's proposal, the unit pricing and rates shall prevail and
the extended pricing shall be corrected in the evaluation. Any errors in quantitics of the Bidder's proposal shall be

changed to reflect the quantities stated in the REP.

TFailure or relusal (o provide a price or rate for any item in Annex E shall be considered as {ailing to meet a mandalto-
rv requirement of the RFP and therefore, the Bidder’s proposal shall be given no further consideration.

2.1.4  Step 4 - Basis of Selection - Lowest Cost Per Point Per Resource

1. Tobe declared responsive, an proposal must:
(a) comply with all the requirements of the bid solicitation; and
(by  meet all mandatory technical evaduation criterts; and

{c)  obtain the required winimum of 70% overall of the points for (he technicad evatvation criteria which
arc subjeet o point rating.

13ids nat meeting (a) or () or (¢) will be deelared non-responstve. Neither he responsive proposal that recetves the
highest number of points nor the one that proposed the lowest price will necessarily be accepted. The responsive
proposal with the Towest cost per point will be recommended for issuance of a contract.

Evaluation Methodology:

The cvaluation criteria are structured to evaluale proposals against mandatory and point rated requirements. Pro-
posals must meet all mandatory regoirements and meet the minimum technieal score of 707 to be considered com-
plant.
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Total Points per Resource
Total points will be caleulated for evaluation purposes by summing the points awarded for each ol the point ruted
criteria for cach resource.

Total Cost per Resource:
Atotal cost will be calculated for evaluation purposes by taking the per diem rate for each resource multiplied by the

nember of days for each resource and then summing the totals for the contract period and extension periods.

Total Cost Per Point per Resource:
A total cost per point will be caleulated for evaluation purposes by taking the total cost divided by the total points.

Total Cost Per Point = Total Cost
Total Points

2.1.5 Step § — Issuance of a Contract

The compliant Bidder with the Jowest eost per point will be recommended for issuance of a Coatract, More than one
contract may be awarded as a result of this solicitation,

10
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PART 5 - CERTIFICATIONS

Bidders must provide the required certificatians to be awarded a contract, Canada will declare a bid nun-responsive
if the required certifications are not completed and submitted as requusied.

Compliance with the certificatiuns bidders provide to Canada is subjeet ta verification by Canada during the bid
evaluatipn period (before award af @ contract) and after award af a cantract. The Contracting Authority will have the
right Lo ask fur additinnal informatinn to verify bidders’ compliance with the certificativns hefore award ot a con-
tract. The bid will be dectared nan-responsive if any certification made by the Bidder is untrue, whether made know-
ingly or unknawingly. Failure ta comply with the certificativns or lo camply with the reyuest of the Cantracting Au-
thority for additinnal information will alsa render the bid nan-responsive,

1. Certifications Precedent to Contract Award

The certifications listed helaw should be completed and submitied with the bid but may be submitied afterwards. H
any of these required certifications is not completed and submitted as requested, the Contracting Authority will so
inform the Bidder and provide the Bidder with a time {rame within which tn meet the requirement. Failure o com-
ply with the request of the Contracting Authority and meet the requirement within that time periad will render the
bid non-responsive.

1.1. Federal Contractors Program - Certification

1. The Federal Contractors Pragram (FCP) requires that some suppliers, including a supplicr whu is a member
uf a joint veature, hidding for federal government contracts, valued al $200,000 ur more (including all appli-
cable taxes), make a formal commitment 1o implement employment equity. This is a conditian precedent ta
contract award. H the Bidder, or, if the Bidder is a joint venture and il any meimber of the joint venture, is
subject to the FCP, evidence of its camptitment must be provided before the award of the Contract.

Supplicrs who have been declared ineligible cuntractors by Human Resources and Skills Development Cana-
da (HRSDC) are nv longer eligible to receive government contracts over the threshold for solicitation of bids
as sel out in the Government Contracts Regnlations. Supplicrs may be declared ineligible cantractors cither as
a result uf a finding of non-compliance by HRSDC, ar following their voluntary withdrawal trom the FCP for
a reason other than the reductivn of their workforee to less than OO ecmployees. Any bids from ineligible con-
(ractors, including a bid from a joint venture that bas a member who is an ineligible contractor, will be de-
clared non-responsive.

2, If the Bidder does nat fall within the exceptions enumerated in 3.a) or (b) below, vr does not have a valid
cerlificate mumber confirming its adherence to the FCP. the Bidder must fax (819-953-8768) a capy ul the
signed form LAB 1168, Certilicate of Commitment tn Implement Employment Equily, 1o the Labour Branch
ol HRSDC.

3. The Bidder, or, if the Bidder is a joint venture the member of the
juinl venture, certifies its status with the FCP, as follaws:

The Bidder or the member of the juint venture

{a) ( )isnotsubject to the FCP, having a worklorce of less
than 100 full-time or part-time permanent cmpluyees,
and/or temporary cmployees having worked 12 weeks or
more in Canaila;

(b) () is notsubject to the FCP, being a regulated cmplover
under the Emplayment Hguity Act, 5.C. 1995, ¢, 44;

{¢) { Yissubject to the requirements of the FCP, having a

t
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workforce of 100 or more full-time or part-time
permanent employees, and/or temporary ¢mployees having
worked t2 weeks or more in Canada, but has not
previously obtained a certificate number from HRSDC (
having not bid on requirements of $200,000 or more),

in which case a duly signed certificate of commilment

is attached;

(d) () issubject o the FCP, and has a valid certificate
number as follows: (e.g. has not been declared
an neligible contraclor by HRSDC.)

Further information on the FCP is available on the HRSDC Web site.
1.2, SACC Manual Clause A3025 T (20113-04-25) Former Public Servant Certification

Contracts with former public servants (FPS) in receipt of a pension or of a lunp swm payment must bear the closest
public scrutiny, and reflect fairness in the spending of public funds. In order (o comply with Treasury Board policics
and directives on contracts with FPS, bidders must provide the information required below.

Definitjons
For the purposes of this clause,

"former public servant” is any former member of a department as delined in the Financial Administration Acr, R.S.,
1985, ¢. F-11, a former member of the Canadian Armed Forees or a former member of the Royal Canadian Mounted
Police. A tormer public servant may be:

(a) an individual;

(b) an individual who has incorporated;

(¢} apartnership made of tormer public servants; or

{d) asole proprictorship or entity where the aflected individual has a
controlling or major interest in the entity.,

"lump sum payment period" means the period measured in weeks of salary, {or which payment has heen made to fa-
cilitate the transition to retirement or to other employment as i result of the implementation of various programs

to reduce the size of the Public Service. The lump sum payment period does not include the period of severance
pay, which is measurcd in a like manner.

"pension” means, in the context of the fee abatement formula, a pension or annual allowance paid under the Public
Service Superannuaiion Act (PSSA), R.S., 1985, ¢. P-36, and any increascs paid purseant to the Supplementary
Retirement Benefits Act, R.S., 1985, ¢. S-24 as it atfects the PSSA. It does nol include pensions payable pursuant to
the Crnadian Forces Superannuation Acr, R.S., 1985, ¢. C-17, the Defence Services Pension Continnation Act,
tO70, c. D-3, the Rova! Canadion Mounted Police Pension

Continnation Act | 1470, . R-10, and the Rova! Canadian Mounted Police Superannuarion Act, R.S., 1985, ¢. R-{t,
the Members of Parliament Reiiring Allowances Act , R.S., 1985, ¢. M-5, and that portion of pension payable o

the Cantidu Pension Plan Aci, RS, 1985, c. C-8,

1.2.1  Former Public Servant in Receipt of a Pension
Is the Bidder a FPS in receipt of a pension as defined above? YES( JNO( )
If so, the Bidder must provide the following information:

(1)  name of former public servant;

12
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(b) date of termination of employment or retirement from the Public Service.
1.2.2  Work Force Reduction Program

Is the Bidder a FPS who received a lump sum payment pursuant to the lerms of a work foree reduction program?
YES{ )y NO( )

If se, the Bidder must provide the following information:

(a) name af former public servant;

{b) conditions of the lump sum payment incentive;

(¢) date of termination of employment;

()  amount of lump sum payment;

(c)  rate of pay on which lump sum payment is based;

(1Y period of lump sum payment including start date, end date and number of weeks;

{g) number and amount {professional {ees) of other contracts subject to

the restrictions ol a work foree reductiun program.

Fur all contracts awarded during the lump sum payment period, the total amount of fees that may be paid lo a FP3
who received a lump sum payment is $5,000, including the Goods and Services Tax or Harmonized Sales Tax.

Certification

By submilting a bid, the Bidder certifics that the information submitted by the Bidder in response 1o the above re-
quircments is accurale and complele.

1.3 SACC Manual Clause A3010T (2010-08-16) Education and Experience

1.4  SACC Manual Clause A3005T (2010-08-16) Status and Availability of Resources

L5  Certification of Compliance

The Bidder certifies compliance with all the terms and conditions, articles and clauses that are contained herein.

Signature Dale
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PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS

1. Security Requirement

1. Before award of a contract, the following conditions must be met:

(a) the Bidder must hold a valid organization security clearance as indicated in Part 7 -Resulting Contract Clauses;

(b)  the Bidder's proposed individuals requiring aceess o classified or protected information, assets or sensitive
work site(s) must meet the security requirement as indicated in Part 7 - Resulting Contract Clauses:

(¢)  the Bidder must provide the name of all individuals who will require access 1o classified or protected infor-
mation, assets or sensitive work sites.

2. Canada will not delay the wward of any contract o allow bidders 0 obtain the required clearance.

3. For additional information on sceurity requirements, bidders should consult the "Security Requirements for
PWGSC Bid Solicitations - Instructions for Bidders" (http://www.\psge-pwgse. ge.ca/app-acq/le-phle-pl-
eng-htmi#a31) document on the Departmental Standard Procurement Documents Web site.

4. ADDITIONAL SECURITY REQUIREMENT: The Canada Border Services Agency {the CBSA), will
conduct its own personnel Rehiability Status assessment on a Contractor (specifically the Contractor personnel),
which is allowed under the Treasury Board Secretariat of Canada’s (TBS) “Security and Contracting Management
Standard™ and the Policy on Government Security — Personnel Security Standard. Reliability Status assessment con-
ducted by the CBSA wilt include a eredit check,

Il Contractor (specifically the Contractor personnel) being recommended for an award, has already been screened
under the TBS Policy on Government Security - Personnel Security Standard, the Contractor (specifically the Con-
tracter personnel), will still undergo a sceurity screening process to be conducted by the CBSA.

For each proposed resource, the bidder must submit a completed TBS 330-23 Form - Personnel Sereening Consent
and Authorization (htip://www.tbs-sct.ge.caftbsf-1set/330-23-eng.pdf). An original signed copy of the form must be
submitted by the bidder at the request of the Contracting Authority prior to Contract Award.

The credit check will be performed by an autherized security official with the CBSA’s “Personnel Security Screen-
ing Section” (PSSS), which is independent of the Public Works and Government Services Canada’s (PWGSC),
“Canadian and International Industrial Security Directorate™ (CLISD).

Until the credit check and all other security sereening processes required by this Request for Proposal have been
completed and the Contractor (specilically the Contrictor personnel) is deemed suilable by the CI3S A, no contract
shall be awarded and the recommended Contractor (specifically the Contractor personnel) shall not be permitted ac-
cess 1o Protected / Classified information or assets, and further, shall not be permitted o enter sites where such in-
formation or assets are kept.

In the event the Contractor (specitically the Contractor personncl) ts not deemed suitable following the security
screening process required by the CBSA, the said Contractor’s proposal will be deemed non-compliant and the next
ranked bidder with be contacted. H only one bid was obtained und the proposed bidder does not meet the seeurity re-
quircment, then, the contracting officer will determine the next steps in order w ensure all requirements are met.

2 Insurance Requirement

The Contractor is responsible for deciding if insutance coverage is necessary o fulfill its obligation under the Con-

tract and to ensure compliance with any applicable luw. Any insurance acquired or maintained by the Contractor is

atits own expense and for ils own benelil and protection. R does not release the Contractor (rom or reduce its liahil-
ity under the Contract.
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PART 7 - RESULTING CONTRACT CLAUSES

‘The following clauses and conditions apply to and form part of any contract resulting from the bid solicitation.

1.

Requirement

The Contractor agrees to supply to the Client the services described in the Contract, including the Statement of
Work, in aceordance with and at the prices set out in the Contract. This inclmdes providing professional services, as
requested by Canada.

{(a)

{(b)

{c)

(d)

2.

CBSA: Any reference to the CBSA includes any Government Department, Departmental Corporation or
Agency, or other Crown enlity described in the Financiol Administration Act (as amended from fime o
time), and any other party for which the Department ol Pullic Works and Government Services has been
authorized to act from lime (o time wnder section 16 of the Department of Public Works and Government
Services Act.

Reorganization of the CBSA: The Contractor's ohligation to perform the Work will not be alfecled by
(and no additional fees will be payable as a result of) the renaming, reorganization, reconfiguration, or re-
structuring of any Clicnl. The reorgantzation, reconliguration and restructuring of the Client includes the
privatization of the Client, its merpger with another entity, or ils dissolution, where that dissolution is fol-
lowed hy the ereation ol another entity or entities with mandates similar to the original Client.

Defined Terms: Words and cxpressions defined in the General Conditions or Supplemental General Condi-
tions and used in the Contract have the meanings given to them in the General Conditions or Supplemental
General Conditions.

Location of Services: Services must be delivered as requested (o the locations speciflicd in the Contract,
which delivery locations must exclude any arca subject to one of the Camprehensive Land Claim Agree-

ments (CLCAs).

Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, dale and title are sct out in the Standard Acquisition

Clausces and Conditions (http://ceua-sace.tpsge-pwgse.ge.ca/pub/acho-eng.jsp) Manual issued by Public Works and
Government Services Canada.

()

¥

General Conditions:
2035 (2013-04-25), General Conditions - Higher Complexity - Services, apply to and lorm part ol the Con-

tract.

Security Requirement

The Contractor must, at all times during the performance of the Contract, hold a valid Designated Organi-
zation Screening (DOS), issued by the Canadian and International Industrial Security Directorate (CHSD),
Public Works and Government Services Canada (PWGSC).

The Contractor personnel requiting access W PROTECTED information, assets or sensitive wuork site(s)
must EACH held a valid RELIABILITY STATUS, granted or approved by CHSD/PWGSC.

The Contractor MUST NOT remowve any PROTECTED information or assets Irom the identified work
site(s), and the Contractor must ensure thal ils personnel are made aware ol and comply with his re-
striction.
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4. Subcontracts which contain security requirements are NOT 1o be awarded without the prior written permis-
sion of CIISD/PWGSC,

5. The Contractor must comply with the provisions of the:
(i) Security Requirements Cheek List and security guide (if applicable), attached at Annex €
(ii) Industrial Security Manual {Lalest Edition)

4. Term of Contract

4.1. Period of the Contract
The period of the contract is for one year from date ol contract award.
4.2, Option to Extend the Contract

The Contractor grants to Canada the irrevocable option to extend the term ol the Contract by one additional one-year
period under the same terms and conditions. The Contractor agrees that, during the extended period of the Contract,
it will be paid in accordance with the applicable provisions as sct out in the Basis of Payment.

Canada may exercise this option al any time by sending a wrilten notice Lo the Contractor at least 10 calendar days
before the expiry date of the Contract. The option may only be exercised by the Contracting Authority, and will be
evidenced for administrative purposes only, through a contract amendment.

5. Authorities
5.1 Contracting Authority
The Contracting Authority for the Contract is:

Name: Chris Moore

Titler A/Team Leader

Canada Border Services Agency

Contracting and Material Management Division (CMMD)
473 Albert Streel, 8 Floor

Cutawa, Ontario KIA QLS

Telephone:  613-941-7080

Facsimile:  613-954-0155

E-mail address: chris.moore(ncbsa-aste.pe.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the Contract must
be authorized in writing by the Contracling Authority. The Contractor must not perform work in excess of or outside
the scope of the Contract based on verbal of written requests or instructions from anybody other than the Contract-
ing Authority.

5.2 Project Authority

The Project Authority for the Contract is:

(To be completed ar contract award)

The Project Authority is the representative of the department or agency for whom the Work is heing earried out un-
der the Contract and is responsible for all matters concerning the lechnical content of the Work under the Contract.
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Technical matters may be discussed with the Project Authority; however, the Project Authority has no authority 1o
autharize changes to the scope of the Work. Changes o the scope of the Work can enly be made through a contract
amendment issuced by the Contracting Authority.

5.3 Contractor's Representative

(7o be completed at contract award)

6. Payment

o0.1. Limitation of Expenditure

1. Canada's total liability to the Contractor under the Contract must not exceed $ CAD famount to be
inserted af time of contract award) Customs dutics arc included, and the Harmonized Sales Tax is extra, if
applicablc.

2 No inerease in Lthe 1ol liability of Canada or in the price of the Work resulting {rom any «esign changes,

modilications or interpretations of the Work, will be authorized or paid 1o he Canlractlor unless these design
changes, modifications or interpretations have been approved, in writing, by the Contracting Authority belore
their incorporation inlo the Work. The Contraclor must not perform any work or provide any service lhat
would result in Canada's totat Hability heing exceeded belore oblaining the written approval ol the Contract-
ing Aulhority. The Contractor must notify the Cantracting Authority in writing as to lhe adequacy ol this
sum:

() whenitis 75 pereent commilled, or

(b)y  lowr months before the contract expiry dale, or

(¢} assoon as the Contractor considers thal the contract funds
provided are inadequate for the completion ol the Work,

whichever comes first.

3. If the notification is for inadequate contraet funds, the Contractor must provide to the Contracting Authority a
written cstimate for the additional funds required. Provision of such inlormation by the Contractor does not
increase Canada's Liability.

6.2, Method of Payment

SACC Manual Clause HIO08C (2008-05.12) Monthly Payment

Canada will pay the Contractor on a monthly basis for work performed during the month covered hy the invoice in
accordance with the payment provisions of the Contract il

A anaccurate and complete invoice and any other documents required by the Contract have been submitted in
accordance with the invoicing instructions provided in the Contract;

b. all such documents have been verified by Canada;
¢, the Work perlormed has been aceepted by Canada.

7. Invoicing Instructions

t7
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1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission” of the
general conditions. Invoices cannot be submitted until all work identilied in the invoice is compleled.

3

Invoices must be distributed as follows:
a.  The original and one copy must be [orwarded 1o the following address tor certification and payment,

Canada Border Services Agency Finance

473 Albert St, 6" Floor,

Ouawa, ON, K1A 018

Or by emuil to the following address: TPSC-CTST(wcbsa-aste.ge.ca

b.  One copy musit be forwarded 10 the Contracting Authority identificd under the section entitled " Authori-
tics” of the Contract.

¢. One copy must be forwarded o the Project Authority identified under the section entitled " Authorities” of
the Contract.

All invoices must be in Canadian dollars.

8. SACC Manual Clause C0705C (2010-01-11) Discretionary Aundit

9. Time Verification
Tiine charged and the accuracy of the Contractor’s time recording system are subject o verification by Canada, he-

fore or after payment is made 1o the Contractor. I verification is done alter payment, the Contract must repay any
overpayment, at Canada’s request.

10. Applicable Laws

Fhe Contract must be interpreted and governed, and the relations between the parties determined by the laws in
torce in Ontario.

11. Priority of Documents

If there is a discrepancy hetween the wording of any documents that appear on the list, the wording of the document
that first appears on the list has priority over the wording of any document that subsequently appears on the list.

() the Articles of Agreement;

(h) General Conditions 2035 (2013-04-25);

(©) Annex A, Stalement of Work

(d) Annex B, Basis of Payment;

() Annex C, Security Requircments Check List (SRCL);

(£ the Contractor's bid dated (1o be inserted at Contract award).

12. SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) to be deleted if
not applicable

13, SACC Manual clause A2001C (2006-06-16) Foreign Nationals (Foreign Contracior) to be deleted if
not applicable
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Note 1o Bidders: The {oltowing Article will be deleted if the bidder awarded the contract is nol a joint venture. 1f the
contractor is a joint venture, this clause will be completed with information provided in its bid.

14.
(a)

(h)

(i)

(iii)
()

(d)
(c})

(1)
15,

()

(h)

(d)

Joint Venture Contractor
The Contractor confirms that the name of the joint veature is and that it is comprised of the
following members: [all the joint venture members numed in the Contractor's original bid will be Tisted.

With sespect 1o the relationship among the members of the joint venture Contractor, cach member agrees,
represents and warrants (as applicable) that:

(i)

has been appointed as the “representative member™ of the joint venture Contractor
and has tuliv authorily to act as agent for cach member regarding all matiers relating o the Contract,

hy giving notice to the representative member, Canada will be considered 10 have given notice 1o all
the members of the joint venture Contractor; and

all payments made by Canada (0 the representalive member will act as a release by all the members,

All the members agree that Canada may terminate the Contract in its discretion if there is a dispule among
the members that, m Canada’s apinion, affects the performance of the Work in any way.

All the members are jointly and severally vr salidarily liable for the performance of the entire Contract.

The Contractor acknowledges that any change in the membership of the joinl venture (i.c., a change in the
number of members or the substitution of another legal entity for an existing membcer) constitutes an as-
signiment and is subject o the assignment provisipns ol the General Conditivns.

The Contractor acknowledges that all security and controted goods requirements in the Contract, if any,
apply o cach member of the joint venture Contractor.

Professional Services — General

The Cuntractor must provide professional services on request as speeified in this cantract, Where in the
Contract a specitic individual is identified as required o perform the Work, the Cuntractor must make such
persen available (o perform the wark within 10 working days of the issuance of the Contract or the TA
(whichever lirst contains instructions from Canada for that individual 1o report to the Work site). Where
such a speeilic individual is unavailable 1o perfonm the Work, Canada may cleet to either (i) exercise ils
rights or remedies under the Contract vr al law (including terminating the Contract for default), or (ii) Can-
ada mmay reguire the Contractor to propose the replacement of the specific individual in accordance with the
Article titled, “Replacement of Specific Individuals™ in the General Conditions 2035, This obligation ap-
plies despite any changes that Canada may have made 1o any hardware, software or any other aspect of the
CBSA’s operating environment.

Il there must be a change in a resource performing work ander the Contract (which must in any case com-
ply with the requirements in the section of the General Conditions entitled “Replacement of Specific Indi-
viduals™), the Contractor must make the replacement available for work within [0 working days af the de-
parture of the existing rescurce (or, if Canada has requested the replacement, within 15 working days of
Canada’s notice of the requirement for a replacement).

All resources provided by the Contractor must meet the qualifications describied in the Contract (including
those relating to previous expericnce, professionat designation, education, and tanguage proficieney) and
must be competent to provide the required services by any delivery dates deseribed in the Contract. The re-
source must he approved hy Canada prior to the replacement at the Work sile.

The Contractor must manitor its cmployees o ensure satislactory performance and that progress ol the

Work is maintained to Canada’s satisfaction. A Contractor representative will meet with the Project and/or

Technical Authority ona regular basis (as specified by Canada) to discuss the performance of its resources

and 1o resolve any issucs at hand.
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{©) 1t the Contractor [ails to meet any of its obligations under this Article, or fails to deliver any deliverable or
complete any task deseribed in the Contract on time, in addition 1o any other rights or remedies available o
Canada under the Contract or the law, Canada may notify the Contractor ol the deficiency, in which case
the Contractor must submit a written plan o the Technical Authority within 10 working days detailing (he
actions that the Contractor will undertake to remedy the deficiency. The Contractor must prepare and im-
plement the plan at its own expense.

16. Safeguarding Electronic Media

() Bcefore using them on Canada's equipment or sending them to Canada, the Contractor must use a regularly
updated product Lo scan electronically all electronic media used 1o perform the Work for computer viruses
and other ¢oding intended to cause matlunctions. The Contractor must notily Canada if any clectronic me-
dia used for the Work are found to contain computer viruses or other coding intended to cause malfunc-
{TOns.

(h) I magnetically recorded information or documentation is damaged or lost while in the Contractor's care or
at any time before it is delivered to Canada in accordance with the Contract, including accidental crasure,
the Conlractor must immediately replace ital ils own expense.

17. Representations and Warranties

The Contractor magte statements regarding its and its proposed resourees experience and expertise in its bid
that resulted in the award of the Contract. The Contractor represents and wartants that all those statements
are true and acknowledges that Canada relied on those statements in awarding the Contract. The Contractor
also represents and warrants that it has, and all its resources and subcontractors that perform the Work have,
and at all times during the Contract Period they will have, the skills, qualifications, expertise and experience
necessary to periorm and manage the Work in accordance with the Contract, and that the Contractor (and
any resources or subcontractors it uses) has previously performed similar services for other customers.

18. Access to Canada's Property and Facilities

Canada's property, tacilities, cquipment, documentation, and personnel are not antomatically available to
the Contracior. If the Contractor would like access to any of these, it is responsible for making a request to
the Technical Authority. Unless expressly stated in the Contract, Canada has no obligation 1o provide any of
these 10 the Contractor. I Canada chooses, in its discretion, to make its property, facilities, equipment, doc-
umentation or personnel available to the Contractor 1o perform the Work, Canada may require an adjust-
ment o the Basis of Payment and additional security requirements may apply.

19, Limitation of Liability - Information Management/Information Technology (NOOOOC 2013-04-35)

1. This section applics despite any other provision of the Contract and replaces the section of the general con-
ditions entitted "Liability". Any reference in this section to damages caused by the Contractor also includes
damages caused by its employees, as well as its subcontractors, agents, and representatives, and any of
their employees. This section applies regardless of whether the claim is based in contract, tor, or apather
cause ol action. The Contractor is not liable 10 Canada with respect to the performance of or failure to per-
{form the Contract, except as described in this section and in any section of the Contract pre-establishing
any liquidated damages. The Contractor is only liable for indirect, special or consequential damages to the
extent deseribed in this section, even il it has been made aware of the potential (or those damages.

o]

First Party Liability:

a.  The Contractor is fully liable for alf damages to Canada, including indireet, special or consequential
damages, caused by the Contractor's performance or [aiture to perform the Contract that relate to:

i.  any infringement of intelieclual property rights o the extent the Contractor breaches the
seetion of the general conditions entitled "Intellectual Property Infringement and Royalties”;
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ii. physical injury, including death.

The Contractor is ltable for all direct damages caused hy the Contractor's performance or failure to
perform the Contract affecting real or tangible personal property owned, possessed, or occupicd by
Canada.

FEach ol the Partics 1s liable Lar all dircet damages resulting from its breach ol conlidentiality under
the Contract. Each of the Partics is also liable for all indirect, special or consequential damages in
respect of its unauthorized disclosure of the olher Party's trande seerets (or trade seerets of a thind
party provided by onc Party lo another under the Contract) relating o information technology.

The Cantractor is liable for all direct damages relating to any encumbrance or claim relaling to any
portion ol The Work [or which Canada has made any payment. This does nol apply to encumhranc-
es or claims relating to intellectual property rights, which are addressed under (a) above.

The Contractor is also liable for any other direct damages lo Canacla caused by the Contractor's per-
formance vr [ailure to perform the Contract that relate to:

i. any breach of the warranty obligations under the Contract, up to the total amount paid by
Canada (including Applicable Taxcs) lor the goods and services affected by the breach of
warranty; and

i. any other direct damages, including all identifiable direct costs to Canada associated with
re-procuring the Work from another party if the Contract is terminated either in whole or in
part for default, up to an aggregate maximum for this subparagraph (i) of the greater of
75% ol the total estimated cost (meaning the dollar amount shown on the {irst page of the
Contract in the block titled "Total LEstimated Cost" or shown on cach call-up, purchase order
or other document used o order goods or services umler this instrumuent), or § 1,000,000.00

In any casc, the total liability of the Contractor under paragraph (¢) will not exceed the total esti-
mated cost (as defined above) for the Contract or § 1,000,000.00, whichever is more.

Il Canada's records or data are harmed as a result of the Contractor's negligence or willful act, the
Contractor's only liubility is, al the Contractor’s own expense, Lo restore Canada's records and data
using the most recent back-up kept by Cunada, Canada is responsible for maintaining an adequate
hack-up ol its records and data.
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Annex A
Statement of Work

TITLE

SAP PSCD Functional Analysts

OBJECTIVE

To acquire the service ol two SAP PSCD Functional Analysts to lead the implementation of
SAP Publie Sector Collection and Disbursement {PSCD) as part of the overall implementation
ol SAP PSCD 1ool.

BACKGROUND

The Canada Border Services Agency Border Action Plan provides a practical road map for
speeding up legitimate trade and travel across the Canada-U.S. border, while enhancing secu-
Titly.

Underneath the Burder Action Plan is the Canada Border Services Agency Assessment and
Revenue Management {CARM) project. The goal of the CARM project is to molernize the
CBSA’s revenue management structure and trade programs. CARM will address a number of
problems in an effort to streamline processes and improve revenue management repoerting and
accountability; and client service.

In modernizing the CBSA’s revenue management structure, the CARM project seeks o re-
place and/or modily more than 20 aging legacy systems, built on a variety of platforms in a
variety of application languages. The CARM project is a Major Government of Canada pro-
ject which is to be phased in pver a perind of approximately 9 years, ending in 202].

TASKS

The duties to be performed will require superior communication skills; especially the ability
i effectively communicate with people at all levels of education, experience and skill,

The Functional Analysts”™ inain task is to provide counsel for senior officials and other deci-
sion-makers in the formulation, implementation and evaloation of decisions,

Typical duties may include:

»  Gather functional requirements from business users o determine tunctivnal necds ol
PS-CBH and determine the feasibility of such requirements

s Provide tunctional and technical advice.

e Assist in the planning and configuration activities for the assigned PSCD sub-
Processes.

¢ Provide early ilentification ot issues that may affect achievement of CBSA objec-
tives.

e Identily and help to resolve issucs related to the integration of PSCD processes with
SAP GL and SAP Special Ledger/SAP FM.

¢ Provide advice, gudance and develop relaled training and documentation activities.

o Transler functional and technical knowledge o the CBSA project team through indi-
vidual and group training and demonstrations, writlen instructions and documents,

o  Configure SAP functionality 1o mect business requirements.

[
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¢ Create Functional Design Specilications {or respective SAP development objects and

wnrk with the technical team to assist with the development and testing of said ab-
jects.

e Lead orassist with Blueprint sessions as required.

e lLead design integration between SAP PSCD and SAPs special ledger and SAP’s
Fund Management modules.

»  Provide leadership and guidance on accounting (reatments within the PSCD sub-
ledger functionality.

¢ Blueprint Documentation

DELIVERABLES
»  Conliguration and conliguration documentation
*  Accounting treatment documentation
»  Training and training documentation
»  Functional Design Specilications
*  Blueprint Documentation
= Project Administrative Documentation
y .| Normal working hours will be no carlier than 7:00 am to no later than 6:00 pm EST Monda
CONSTRAINTS ToraIng o ¢ nocartic . ' pm. fonday
through Friday (with the exception ol statutory hotidays as defined by the provinee of work).
The Functional Anatysts will be expected 1o work 7.5 hours/day within normal working
hours, unless arrangements are made ahead of time with the Project Authority.
The Project Authority will authorize additional hours of work in advance at the same rate as
normat office hours.
For the duration of the Contract the Contraclor must be avaitable 1o work outside normal of-
fice hourx as required.
. . The Contractor must provide status reports 1o the Praject Authority (weekly) via email;
REPORTING I ¢ slatus repo aje uthority ( y)
REQUIREMENTS . , . .
Q * The Contractor must provide status reports upon 5 days request of the PA{Project Au-
thority).
»  The Contractor must provide monthly timesheets denoting lime togged against speeitic
detiverahles.
B There is no travel required for this requirement outside the National Ldplldﬁ{lémn-(N_iIi)__
TRAVEL - . . Lo . :
I'here may be pecasional mectings at other tocations in the NCR or at other Government ot
Canada premises. All expenses for travel within the NCR are 1o be paid by the Contractor,
. On site CBSA Incation NCR.
WORK e
LOCATION

Over the duration of the Contract, the main location of business of CBSA’s various locations
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or Branches may change but will remain in the NCR, and no costs will be puid by CBSA 10
the Contractor to compensate for any costs associated with transition from one Work location

1o another.
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Annex B
Basis of Payment

1.0 1n consideration ol the Contractor satisfactorily completing all of its obligations under the Contract, the Con-
tractor will be paid firm per diem rates as specilied, and Goods and Services Tax or Harmonized Sales Tax is extra
il applicable.

Canada will not pay the Contraclor for any design changes, modifications or inteepretations of the Work, unless
they have been approved, in writing, by the Contracting Authority belore their incorporation into the Work,

Contract Period

Category of Per- Number Per Diem Rate Total Cost
sonnel of Days

1. SAP-PSCD
Functional Analyst 220 $TBD $TBD

2. SAP-PSCD
Functional Analyst 220 $§TBD $ TBD

2.0 The Contractor shall advise the Project authority when 75% of the Contracts linancial limitation is reached.
Fhis (inancial inlormation can also be requested by the Projeet Authority on an as-required basis.

Option to Extend the Contract Period:
Subject to the exercise of the Contract option to extend the Contract period in accordance with Article 6.2
of the original contract, Option 1o Extend Contract, the Contractor shall be paid the firm all inclusive Per

Dicin rate(s), in accordance with the lollowing tahle, GST/HST cxtra, (o complete all Work and services
required to be performed in relation to the Contract extension

Option Period

Category of Per- Number Per Diem Rate Total Cost
sonnel of Days

1. SAP-PSCD

Functional Analyst 220 $TBD $ TBD
2. SAP-PSCD 220) $TBD S TBD

Functional Analyst

.
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Annex C

Security Requirements Checklist

Please see attached document titled Security Requirements Check List (SRCL) [or security details.
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Annex D
Evaluation Criteria

Mandatory and Point Rated Criteria

Evaluation Disclaimer

The mandatory criteria will be evaluated on a “Met/Not Met™ (i.e. compliant/non-compliant) basis. Proposals must

mentatian to support a determination of compliance. Proposals that fail o meet any mandalory requirements will be
deemed non-compliant and will be given no further consideration.

For cach of the mandatory and point rated requirements listed belaw, the Bidder must demonstrate by using project
deseriptions as exceuted by the proposed Cansultant. The project deseription should include the follawing:

a. Praject Title

. Description af project

C. List af tasks perfarmed by the resaurce

d. Start and end date of projeet (if end date applics) (dates must include month and year)

c. Start and end dale when the resource aclually worked in this capacity on this project (dales must in-

¢lude month and year)
*%*  Merely stating the experience is not sufficient and the propasal will be deemed non-compliant. **

Example: If the mandatory and point rated criteria demands experience in gathering, analyzing and validating find-
ings, it is not sulficicnt just to state the resaurce has experience gathering, analyzing and validating lindings. The
experience must be demonstrated and a relerence made to the specilic location in the resunie where corrohorating
information ean be lacated in the manner indicated above.

The Contracting Autharity rescrves the right to request reference(s)’ from any of the SA Holder's listed projects to
verily and validate the information stated in the proposal. W Lthe reference is unable o verily or validate the infor-
matian stated in the praposal, the bid will be deemed nan-compliant,

The proposal documentation must inctude detailed Curriculum Vitae (Resuate) of cach proposed resource as part of
the technical bid. Indicate the lacation in your proposal where the requested information can be found for bath the
mandalory and point rated requirements.

All cotumns in both (he Mandatory and Point Rated Criteriz shauatd be {illed in by the bidder (except for those des-
ignated to be filled in by the CBSA Praject/ Technical Authorily).

' Reference(s)
A relerence o verify work perfarmed MUST be a reference provided by a “Client™ group or for work conducted in

the capacity ol the resaurce categary as an employee. Fn other words, it cannol be from a colleague or a subordinale,
ete.
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Mandatory Requirements

1. SAP PSCD Functional Analyst

# Mandatory Requirement Location in Bid Met/ Not Met

M1 | The proposed resource must have a mini-
mum of (10} ten years’ experience, within
the last (15} fifteen years, as a Functional
Analyst for SAP solutions.

M2 | The proposed resource must have a mini-
mum of (7) seven years’ experience within
the last (15) lilteen years in SAP Functional
Configuration.

M3 | The proposed resource must have a mini-
mum of (5) five years’ experience, within
the last (10) ten years, developing Function-
al Design Specilications documents for the
implementation of SAP modules.

Md | The proposed resource must have a mini-
mum of (2) two years” experience, within
the last (10) ten years, developing SAP
Blueprints for a Revenue Management sys-
tem.

M5 | The proposed resource must have a mini-
mum of (5) five years” experience within
the last (10) ten years implementing FICA
or FSCD or PSCD also known as TRM
(Tax and Revenue Management).

2. SAP PSCD Functional Analyst

# Mandatory Requirement Location in Bid Met/ Not Met

M1 | The proposed resource must have a mini-
mum of (10) ten years™ experience, within
the last (15) [ilteen years, as a Functional
Analyst {or SAP solutions.

M2 | The proposed resource must have a mini-
mum of (7) seven years’ experience within
the last (15) fifteen years in SAP Functional
Conliguration.

M3 | The proposed resource must have a mini-
mum of (5) five years’ experience, within
the last {10) ten years, developing Function-
al Design Specilications documents for the
implementation of SAP modules.
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# Mandatory Requirement Location in Bid Met| Not Met
M4 | The proposed resource must have a mini-
mum of (2) two years” experience, within
the last (10) ten years, developing SAP
Blueprints for a Revenue Management sys-
feim.
M5 | The proposed resource must have a mini-

mum of (5) five years™ experience within
the last (10} ten years implementing FICA
or FSCD or PSCD also known as TRM
(Tax and Revenue Management).
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POINT RATED REQUIREMENTS

1. SAP PSCD Functional Analyst

Point Rated Criteria | Max . PR Bidder Response (in- Bidder Self
# \ Point Distribution s,
Score clude location in bid) Score
RI Points will be award- 10 More than FO years to 12

ed for experience ad-
ditional to mandatory
requircment M.

years = 5 points

More than §2 years to 4
years = 7 poinls

More than 14 years = 10

points
R2 | The proposed re- 5 Less than 2 years =2
source should have puint

experience imple-

menting Tax Payer More than 2 years 5

Online Services points
(TPOS).
R3 | The proposed re- 10 Less than | year = |

source should have point
experience imple-
menting revenue
management solu-
lions in SAP

More than | years to 2
years = 3 poinls

More than 2 years 10 4
years = 5 poinls

More than 4 years 106
years = 7 poinls

More than 6 years = 10
points

R4 | The proposed re- 5
source should have Morc than | year 1o 3
experience ininte- years = 3 points
grating additional
SAP modules within More than 3 years 1o 5
an environment that years = 4 points
already had the Fi-
nancial Accounting More than 5 years = 5§
(F1) module. pointy
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Point Rated Criteria | Max . PP Bidder Response (in- Bidder Self
# ! Point Distribution e .
Score clude location in bid) Score

RS | The proposed re- 10 Less than 1 year = 2
source should have poinls
experiencee in the de-
sign and development More than 1 years (o 2
of SAP soltware s0- years = 3 points
lutions for mission
critical, high availa- More than 2 years (0 4
bility and high vol- yeurs = 5 poinls
ume transaction pro-
cessing applications. Maore than 4 years 10 0

years = 7 potnls
High Availability: is
deflined as a syslem More than 6 years = H)
which is expected to puoints
operate reliably for
24 hours per day, 365
days per years and an
associated implemen-
tation that cnsures a
minimum of 99% op-
crational continuity
per vear.
High Volume: is de-
lined as a system
which supporls more
than 1000 users
across mulliple loca-
tiens and process a
ntinimum of 51,000
transactions per day.

R6 | Points will be award- 1t} More than | years 10 2
ed for experience ad- years = 3 patnts
ditional to mandalory
requirement MBS, More than 2 years o 4

years = 5 points

More than 4 years to 6
years = 7 points

More than 6 years

= 1 points

R7 | The proposed re- 3 More than 2 years 1o 4
souree should have years = 3 points
experience imple-
menling the PSCD More than 4 years to 6
module. years = 4 points

More than 6 years
=5 poinis
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4 Point Rated Criteria | Max Point Distribution Bidder Res.pon.se (in- Bidder Self
Score clude location in bid) Score
R8 | The proposed re- 10 IPS 510
source should have a = 10 points
SAP certilicate(s) lor Or
the [ollowing
course(s): F§ 316
= ¥ pointy
SAPIPS 510 (PSCD)
Or
OR
SAP FS§ 316 (IF5CD) combined FS 315 and FS
310
OR = 8 points
Combined
SAP FS 315 (FSCD)
SAP FS 310 (FSCD)
Total 65
Minimum Threshold
(70%) or 45 points
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2. SAP PSCD Functional Analyst

souree should have
experience in the de-
sign and development
af SAP saltware so-
lations for mission
criticad, high availa-
bility and high val-

points

More than 1 years o 2
years = 3 points

Moaore than 2 years to 4
years = 5 paints

4 Point Rated Criteria | Max , e Bidder Response (in- Bidder Self
. Point Distribution e )
Score clude location in bid) Score
R1 Paints will be award- 10 More than 10 years 1o 12
cd lor expericnce ad- years = 5 points
ditional to mandatory
requitement ML, Mare than 12 years ta 14
years = 7 points
Mare than 14 years = 10
poinls
R2 | The proposed re- 5 Less than 2 years = 2
saurce shauld have point
experience imple-
menting Tax Payer More than 2 years 5
Online Services paints
{TPOS).
R3 | The proposed re- 10 Less than | year = 1
source should have point
experience imple-
menling revenue More than | years to 2
management selu- yeirs = 3 poinls
tians in SAP
More than 2 years (o 4
years =5 points
More than 4 years (0 6
years = 7 points
More than 6 vears = 1)
o poinls
R4 | The proposed re- 5
saurce should have More than [ yearto 3
expericnee in inte- years = 3 points
grating additional
SAP modales within Mare thun 3 years to 5
an environment that years = 4 paints
already had the Fi-
nancial Accounting More than 5 years = 5
(1) module. puings 3
R5 | The proposed re- 10 Lessthan [ year=2

f2d
fed
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4 Point Rated Criteria Max Point Distribution Bidder Res.pon.se (in- Bidder Self
Score clude location in bid) Score
ume transaction pro-
cessing applications. More than 4 years to 6
years = 7 points
High Availability: is
defined as a system More than 6 years = 14}
which is expected Lo points
operate reliably for
24 hours per day, 365
days per years and an
associated implemen-
tation that ensures a
minimum of Y9% op-
crational continuity
per year.
High Volume: is de-
lined as a system
which supports more
than 1000 users
across multiple loca-
tions and process a
minimum ol 50,000
transactions per day.

R6 | Points will be award- 10 More than 1 years to 2
cd for experience ad- years = 3 poinls
ditional to mandatory
requirement MS, More than 2 years 1o 4

years = 5 poinls

More than 4 years to 6
years = 7 points

More than 6 years

= 10 poiats

R7 | The proposed re- 5 More than 2 years to 4
souree should have years = 3 points
experience imple-
menting the PSCD More than 4 years to 6
module. years = 4 points

More than 6 years
=5 points

R8 | The propased re- 10 IPS 510
source should have a = 10 points
SAP certificate(s) for Or
the following
course(s): F5316

= 8 points
SAP IPS 510 (PSCD})
Or
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Point Rated Criteria

Max
Score

Point Distribution

Bidder Response (in-
clude location in bid)

Bidder Self
Score

OR
SAP FS 316 (FSCD)

OR

Combined

SAP I'S 315 (I'SCD)
SAP FS 310 (FSCD)

combined FS 315 and FS
310
= 8 points

Total

65

Minimum Threshold
(709} or 45 points
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Annex E
Financial Evaluation of Proposal
{Pricing Table)
The Bidder musi compleie this pricing schedule and include it in its financial bid.
Bidders may propose one or lwo resources.
As a minimum, the Bidder must respond to this pricing schedule by inserting in its financial bid for cach of the peri-

vds specified below its quoted firm all inclusive per diem rate (in CAD $) {or one of the resources identified.

Contract Period

Category of Per- *Number *%Per Diem Total Cost
sonnel of Days Rate

1. SAP-PSCD
Functional Analyst 220 $TBD $TBD

2. SAP-PSCD
Functional Analyst 220 $ TBD $TBD

Optian Period

Category of Per- *Number *4Per Diem Total Cost
sonnel of Days Rate

1. SAP-PSCD
Functional Analyst 220 $ TBD STBD

2. SAP-PSCD 220 $TBD $TBD
Functional Analyst

* The number vl days is an estimate for {inancial evaluation purposes only and does not represent a commitment on
the part of Canada to purchase services in these amounts.

## The lirm all inclusive rates specilied are inclusive of overhead expenses such as administrative support, facsimi-
le, couricer, pholocopying, mail, word processing, other operating costs and any time spent travelling from the speci-
fied individual's work location to CBSA premises, Otlawa, Ontarto.




