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AMENDMENT 001
Fixed-Wing Sear ch and Rescue Aircraft Replacement Project
Introduction

The purpose of this amendment (001) is to continue to share updated information as part of the
Industry Engagement Strategy for the Fixed Wing Search and Rescue Aircraft Replacement
(FWSAR) Project. Theintent of the industry engagement isto better understand what industry
has to offer, and to help the FWSAR project team progress the requirement definition activities.
Specifically, feedback is sought on the information that can be requested from the FWSAR
Secretariat.

FWSAR Performance Management Plan (PfM P)

Canadais seeking input from Industry in the finalization of the Fixed Wing Search and Rescue
Aircraft Replacement (FWSAR) Project Contract Performance Management Plan (PFMP) for the
draft Request for Proposal (RFP).

The successful achievement of the FWSAR mission objectives will largely depend on the
realization of the FWSAR aircraft's inherent reliability/maintainability, as well as In-Service
Support (I1SS) performance. Accordingly, it is Canada's intent to hold the Contractor accountable
for the aircraft and 1SS performance.

Therefore, the FWSAR PfMP includes a governance structure that will provide unbiased,
transparent and fair decision making in the assessment of the Contractor's performance. More
importantly, the FWSAR PfMP approach aims to focus both Contractor and Canada on outcomes
and the joint collaborative resolution of performance shortfalls rather than fault attribution.

Themain goa of the FWSAR PfMP is to identify and address deficiencies and highlight
improved performance on a continuing basis. For this reason, the PIMP will encourage
continuous performance improvement from the Contractor and Canada.

In addition to implementing the recommendation to incorporate a governance structure and
conflict resolution process, other industry recommendations were incorporated into the FWSAR
PfMP, specifically:

a maintain aircraft operational availability as the main indicator of fleet
performance;

b. simplify the PFIMP and associated Performance Measures (PM);
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C. define the process for the amendment of individual PM weightings; and

d. minimize the fault attribution requirement.

While it would be easier for Canadato simplify the PIMP approach by including any
non-inherent events and have industry build into their bids and pricing structure any risk
mitigation deemed appropriate, Canada has adopted a more balanced approach. Once again,
Industry comments on how best to handle non-inherent arisings in the PFIMP are being solicited.

By asignificant degree, the most important Key Performance Indicator (KPI) to Canadais
Aircraft Operational Availability. Not achieving the required aircraft operational availability
represents a serious failure as it puts Canadian lives at risk. For this reason, this KPI, and only
this KPI, provides the opportunity to earn an incentive payment (a payment for performance
above the contractual standard). It is Canada's expectation that Industry would propose a
sufficient number of aircraft and an ISS solution that is robust enough to exceed the contractually
required aircraft operational availability and thereby earn an incentive for thisKPI. It isalso part
of Canada's expectation that any solution proposed would consider and include the performance
implication of DND personnel assigned to first level maintenance.

Industry is requested to comment on the Aircraft Operational Availability KPI approach, its
associated incentive, and the above-stated Canada expectation.

Industry isinvited to request a copy of the PFMP document to the FWSAR Secretariat at the
e-mail address: ARSV F.FWSAR@tpsgc-pwgsc.ge.ca and provide its comments within 14 calendar
days of posting of this LOI amendment.

FWSAR DOCUMENTSAVAILABLE ON DEMAND

# | Document Description Solicitation # Published
1 Industrial and Regional Benefits Direct W8475-130001/A 2013-06-10
Requirement
2 FWSAR Performance Management Plan (PfMP) | W8475-130001/A 2013-07-17
AMENDMENT 001

INFORMATION

Sylvain Proulx

Supply Team Leader for Fixed-Wing Search and Rescue Project
Public Works and Government Services Canada

Defence and Mgjor Projects Sector

Telephone: (819) 994-4758

Facsimile: (819) 997-9024

E-mail : sylvain.proulx@tpsgc-pwagsc.ge.ca
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Note: This procurement is subject to the National Security Exception (NSE) and is therefore
excluded from all of the obligations of the trade agreements.
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