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Request for Information regarding
an Inventory Management System

For
Statistics Canada

Background and Purpose of this Request for Information (RFI)

(a) RFI Overview:

Statistics Canada's Canadian Health Measures Survey (CHMS) is seeking feedback from the
software community, with respect to a bilingual (French/English) commercial off the shelf (COTS)
Inventory Management System (IMS) solution. This system will improve the management and
quality of information received from CHMS logistics operations. It will provide management with
more accurate information when making decisions about procurement trends, decision making,

strategic planning and asset retention.

Public Works and Government Services Canada (PWGSC) is issuing this RFI on behalf of the
Statistics Canada, as a means of gathering information to assist in accomplishing the following
specific purposes:

* Toinitiate an early exchange of information with the vendor community
e To refine the survey requirements

* To seek comments on what industry proposes as a realistic timeline

e To identify possible risks and risk mitigation strategies

* To identify key information required by vendors

* To understand inventory management technology directions/evolutions

* To gauge industry's level of interest in supplying an inventory management solution

(b) Background:

Statistics Canada undertakes a multitude of operations across Canada, requiring a large array of
assets to be deployed in various locations across the nation. These operations consume
inventories of goods which need to be restocked on demand. One of these operations is the
Canadian Health Measures Survey (CHMS) which collects health information about Canadians
nationwide. The CHMS has several inventory locations at its head office in Ottawa, Ontario, and
at two mobile clinics that visit cities across Canada. Inventories at all locations must be monitored
so that supplies are available to staff as needed. Often supplies and assets are ordered from
vendors, delivered to the head office (HO), and then shipped out to the sites at key intervals.
Occasionally supplies and assets will be transferred from site to site or from site to head office.

All transactions must be documented.

Currently, Statistics Canada relies on Microsoft Excel spreadsheets to manage stock levels, track
inventory movements and expiry dates where applicable. This system is broken into sheets which
track current inventory levels at sites and current orders of incoming stock. Other spreadsheets
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track certain assets which need to be shipped for maintenance and service. These spreadsheets
offer a limited scope of the actual inventory picture and demand a large amount of manual input,
which can result in input errors leading to further degradation of the inventory information. A
centralized system would minimize these effects. For these reasons Statistics Canada's CHMS is
seeking an inventory management software package to ensure accurate and smooth flow of its

various assets.

Nature of Request for Information

This is not a bid solicitation. This RFI will not result in the award of any contract. As a result,
potential suppliers of any goods or services described in this RFI should not reserve stock or
facilities, nor allocate resources, as a result of any information contained in this RFI. Nor will this
RFI result in the creation of any source list. Therefore, whether or not any potential supplier
responds to this RFI will not preclude that supplier from participating in any future procurement.
Also, the procurement of any of the goods and services described in this RFI will not necessarily
follow this RFI. This RFI is simply intended to solicit feedback from industry with respect to the
matters described in this RFI.

Nature and Format of Responses Requested

Respondents are requested to provide their comments, concerns and, where applicable,
alternative recommendations regarding how the requirements or objectives described in this RFI
could be satisfied. Respondents are also invited to provide comments regarding the content,
format and/or organization of any draft documents included in this RFI. Respondents should
explain any assumptions they make in their responses.

Response Costs
Canada will not reimburse any respondent for expenses incurred in responding to this RFI.
Treatment of Responses

(a) Use of Responses: Responses will not be formally evaluated. However, the responses
received may be used by Canada to develop or modify procurement strategies or any
draft documents contained in this RFI. Canada will review all responses received by the
RFI closing date. Canada may, in its discretion, review responses received after the RFI
closing date.

(b) Review Team: A review team composed of representatives of the client (where
applicable) and PWGSC will review the responses. Canada reserves the right to hire any
independent consultant, or use any Government resources that it considers necessary to
review any response. Not all members of the review team will necessarily review all
responses.

(c) Confidentiality: Respondents should mark any portions of their response that they
consider proprietary or confidential. Canada will handle the responses in accordance with
the Access to Information Act.

(d) Follow-up Activity: Canada may, in its discretion, contact any respondents to follow up
with additional questions or for clarification of any aspect of a response.

Contents of this RFI

(a) This RFI contains a draft Statement of Requirements. This document remains a work in
progress and respondents should not assume that new clauses or requirements will not
be added to any bid solicitation that is ultimately published by Canada. Nor should
respondents assume that none of the clauses or requirements will be deleted or revised.
Comments regarding any aspect of the draft document are welcome.
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(b) This RFI also contains specific questions addressed to the industry.
A7 Questions to Industry & Costing Estimates

Please respond to Annex B, Questions to Industry & Annex C, Costing Estimates as attached.
A.8 Format of Responses

(a) Cover Page: If the response includes multiple volumes, respondents are requested to
indicate on the front cover page of each volume the title of the response, the solicitation
number, the volume number and the full legal name of the respondent.

(b) Title Page: The first page of each volume of the response, after the cover page, should
be the title page, which should contain:

0] the title of the respondent’s response and the volume number;

(i) the name and address of the respondent;

(iii) the name, address and telephone number of the respondent’s contact;
(iv) the date; and

(V) the RFI number.

(c) Numbering System: Respondents are requested to prepare their response using a
numbering system corresponding to the one in this RFI. All references to descriptive
material, technical manuals and brochures included as part of the response should be
referenced accordingly.

(d) Number of Copies: Canada requests that respondents submit 3 copies of their
responses.

A.9 Enquiries

Because this is not a bid solicitation, Canada will not necessarily respond to enquiries in writing or
by circulating answers to all potential suppliers. However, respondents with questions regarding
this RFI may direct their enquiries to:

Contracting Authority:  Hong Xu

E-mail Address: hong.xu@pwgsc.gc.ca
Telephone: (819) 956-1440
Facsimile: (819) 953-3703

A.10 Submission of Responses

(a) Time and Place for Submission of Responses: Suppliers interested in providing a
response should deliver it to the following location by the time and date indicated on page
1 of this document:

Department of Public Works and Government Services Bid Receiving Unit
Portage Ill, 0OAl

11 Laurier Street

Gatineau, Quebec K1A 0S5

Responses should not be sent directly to the Contracting Authority.

(b) Responsibility for Timely Delivery: Each respondent is solely responsible for ensuring
its response is delivered on time to the correct location.
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(c) Bid Receiving Unit Address Solely for Delivery of Responses: The above address is
only for bid submission. No other communications are to be forwarded to this address.
(d) Identification of Response: Each respondent should ensure that its name and return
address, the solicitation number and the closing date appear legibly on the outside of the
response.
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Annex A - Statement of Requirement

Mandatory Requirements with Explanation
The CHMS is interested in exploring the market for a “Commercial off-the-shelf’ (COTS) software solution
which can provide processes identified below; that is, the product is required to:

1.  Track Inventory in Multiple Warehouses
The CHMS is an operation directed at collecting national health information of Canadians. It owns and
operates two sets of customized tractor trailers that function as mobile clinics. The clinics are transported
to various cities across Canada on a staggered schedule. While one is operating, the other is being
moved and set up at the next collection site. In addition to these two mobile sites the CHMS also has a
head office inventory which it manages.

This inventory is used to replenish the smaller capacity stock rooms on the mobile clinics. Each stock
room carries virtually the same types of items but will have varying quantities. For example, the CHMS
uses blood collection vials. Mobile Clinic #1 may have 300 vials but only needs 200 to operate for the
month. Mobile Clinic #2 might have 150 vials but needs 200 to operate for the month. HO has zero units
in their stores. The best solution here would be to ship 50 units to Clinic #2 from Clinic #1 and then begin
the longer process of ordering more stock to HO from a vendor. Inventory at all sites must be tracked
accurately for this solution to be possible. It should be noted that stock is not available from a clinic that is
in transit, therefore in some situations the above example could not occur. If for example Clinic #1 was
packed up and on the road when Clinic #2 realized it was low on stock, head office would have to procure
more vials from a vendor, This situation can be handled if enough time is provided for the procurement
process. If enough time is not available when the stock shortage is discovered or the supplier does not
have the items on hand, then the clinic will not be able to operate. This is a worst case scenario and
results in lost collection time and therefore lost data for the survey. The diagram below provides an
overview of inventory positioning
and flow within the operation.
The diagram illustrates the three
sites that are under the CHMS
ownership (HO, Mobile Clinic #
1, Mobile Clinic # 2) and outlines
the three principle external
entities that influence our
inventory flow. We make
purchases from HO through
vendors, who ship products to
HO. Sometimes product must
be sent back to the vendors for
various reasons (wrong product
delivered). The calibration of
small equipment is done from
HO. A clinic will ship their small
equipment to HO and then HO
will ship the equipment to a
service center for repairs. The
larger equipment that cannot be
shipped is managed from HO by
contracting technicians to visit
the clinics to perform on site
repairs. The diagram also
illustrates the simple flow of




inventory between HO and the two clinics.

2. State the Current Location of Assets

It is imperative that up to date locations are available for stock items, it is not enough to simply state the
general location of items. If the inventory is in transit between sites, the inventory manager needs to
know this. The software must be able to interpret the stock transfer and report correct stock levels
regardless of transportation timing.

This feature is also necessary in keeping track of equipment used py’p ff. Specifically, the CHMS uses
Blood Pressure Monitors in their data collection. These monitor g en shipped between sites
depending on demand, and to the manufacturer for callbratiog@g’ r\nclng If a piece of equipment is
out for servicing this must be documented in the system so, g ot umed available for use.
.r
Differentiating between many units of the same mcdel;pﬁ'gqulpment wo @;qmre the software to be able
to accept description entries about the asset, such @ﬁ”s‘e'r:al numbers or in a/ _l asset tracking codes.
Assets can also be removed from inventory due tg7ai i overstock or via a crown;asset return. In the case
of a crown asset return, the item is taken out of go ef iment service and sold to*(%; rivate sector. When
this occurs a note should be made in the system statifig th _at the it ﬁ,}_has been re ,S{gd from inventory
for that reason. A list of items removed/m this fashion co&f nerated for future féﬁg;}gnce
{,:,}, .rl" %
3. Track Product Expiry Dates an!&%agfﬁxpfred Prod

&
The CHMS consumes many medical scien rod z@ Ilmlted lives. The blood collection vials
mentioned previously are an, Y?‘gmple Thesé%yi Is conf gf ,coating "{;degrades over time and makes

them unfit for use. Stock ials exist Jﬁ%z js crucial to know the quantity
and expiry date of each eﬁgh !ocationfr ; , Si ion up to date will allow the
acquisitions officer to v/fgj, running j f product:py:s j y/ing on stoc Which may actually expired and
unusable. This mformaf@i ill allow cl( that expi}' flrst to be shipped to the active clinic to be
consumed first. Product expyfy Bé‘entered manually into the system, but the system
should be ap jtems thaf 2 Xp ed This feature would be combined with the
location trgg; 6)}7 ove fi @I C-} the @cat, He expired or near expired product act
accordmgl G, ﬁ.-%;

L
The below*’e Iy ple |Ilustrate§f : Qurréé’%’; chod for tracking inventory, which tries to incorporate the first
three requwé gnts already expféésﬁd Th% b;tem operates on a first in, first out stock flow (FIFO). Due
to orders placedfa‘tdiffermg times? fdentncal ducts can have differing expiry dates. For example there
are 310, 25 gaugéﬁmterﬂy need!e%‘amventory but 250 expire in November 2013 and 60 expire in

August, 2014. Thesé’ﬁoj mns are;manually updated when inventory is received. It provides a basic idea
of stock levels but doest f@eﬂec}’}; ¢Whole picture.

&7 ,v""; #/j:-"
"75-/
Quantity
gt Count | Expiry needed Qty Ordered
BescHption by Date dest for 1 Needed | Date
site
Needles -
21 % gauge 2,110
butterfly June 1,
(20/box) unit 2014 Clinic 1,081 440 1559




Needles -
23 % gauge 260 urgent
butterfly _ October o g
(20/box) unit 1,2013 | Clinic 260 50 300

November
Needles - 21‘ 225033
25 gauge August 1, i urgent
butterfly ) 2014 =60 o
(20/box) unit Clinic 310 50 300

Figure 1: Example of Current Inventory System

4. Barcode Scanner Compatibility

Frequently the CHMS receives large volume orders at HO Er;p’fy{ﬁd@t The products from these orders
must be added to the inventory system easily and accurfgte[?’ ZFor exa Pl ple, bulk medical supplies from a
supplier, items such as needles, vials, tubes and gloves;’z ﬂ arrive in thelf.fé spectwe boxes on one pallet.
These units in boxes must then be individually adde/d;é ‘the inventory syst
We also receive different units of the same item, fof ample a vial might comeqlf’f{ﬁ box of 100 or a bag
of 10. The software must be programmable so that it aﬁ ;ecognr he many dlﬁé@r)t/barcodes that we
encounter. This will allow us to create ,g,database of barc 5 d;;jétated products {@f an be quickly
added to our inventory upon receipt. FoF ST 6% mple if we recéi rg case of 500 vials, wé'would scan the
case barcode and add 500 units to our I ;. However, i gg,ecewed a bag of 100 of the same vials,
we would scan the bag barcode and add ‘i%iuﬁff/’i ﬁ’ur mventoﬁf::,;fﬁ

f"‘::/’ . .-"'_,}‘;
The barcodes could also tra;l;:,our eqmpmen ch as/f? god pres (j’e ;nomtors while shipping and
receiving between sites orxnénfpéﬁies for callb Y ;f/"" o, ,;x

o ."

1/; ,-"_/ // I:' ’./ ,.:_5 (i
5. Compare a Sta ff.é’f?qventory Qﬁota with Ai;j ﬁfﬁwentory ﬁmounts and Flag Items Which
Need To be Restocke v‘;‘:f'fz‘w g.;;:}. ég}

Ei o \
The CHMSﬁgs’faijbng,Jlst of }/I,& ; fﬁgt‘ ;we to '[:f «gontmualiy replenished in order to operate
successfujﬂ’,ﬁé ,@fﬁ .are nearing a minirit 1‘? ock must be ordered from vendors so that the
new pr, El’ﬂf*arnves bef fﬁau of th trrent stock’ umed To perform this task manually with each
item is ig ess that is both}i?ne co fg/m g and ris If an item that needs to be ordered is missed
then the c1 ﬁc staff may not bé 2 able to pér rm their dut:es It is therefore vital that the inventory software
is able to acc ta customlzabig’ lhreshq' or each item being tracked. When the threshold is
reached the uséf jthe software n{(f‘st be alertéd to begin the process of restocking. It is also important
to be alerted in adv e of an itemfe reaching zero stock as the CHMS procurement policy has strict, time
demanding processeé’ hgt must b dhered to. As a general guideline we require approximately 5 weeks
between realizing a ne&d: jg; suppl ?eg?‘and actually receiving those supplies.
/”/

6. Produce an Automa'té /{entory Report Which States Supplier Information, the Unit Price

of an Item, the Quantity and Cost of Items Used per Site, and Price by Component

A significant amount of work goes into finding the best source for certain products, however, a span of
months or even years can pass between when an item is initially purchased and when it needs to be
purchased again. It often becomes a struggle to find the supplier of a specific item again. The initial
process of finding a supplier therefore is duplicated. It is highly beneficial and desirable, if this duplication
of work could be avoided. The inventory software should have a place where users can enter supplier
information and pricing information for future reference.

This pricing information should also be used to generate a report which states the quantity and cost of an
item that was consumed in a specified time frame. For example, the CHMS requires lab coats, which are
fairly durable, however over the years coats can be damaged and tattered. Every few years an order is
placed with a supplier to replenish the stock of lab coats. It is often the case that this supplier has to be




rediscovered due to the length of time between orders, and the quantity ordered is not noted making it
difficult to project the future cost of these items.

7. Store Pictures of Assets

A picture is invaluable when trying to differentiate between stock items since there are many items in
inventory with similar names and descriptions. The picture should be easily updatable within the system
to account for any visual changes in the items we receive. The picture should also be large enough (or
expandable) so that the item can be seen clearly.

8. Track Items That Have Had Product Number or Name Chan

Suppliers sometimes change the product number of an item;:bit he _rpduct remains identical. When this
occurs it is necessary to track the two different product rlu)ﬂbéfs as ohg,j,tem in the inventory. The CHMS
relies on latex gloves from a certain supplier, recently tal/suppller changed Aheir product number, despite
the change in the product number the gloves remainthé’same. If we are frqc}gpg items by their product

code, we have to take into account items with both: ‘ép es to generate the trué’ gt k of gloves available.

To extend this example, there are often situations W’he g}a supplier discontlnuesgfproduct and replaces it

with another. In this situation the CHMS considers the %;@duats the/Same as they § fy’!e_the same function
within our operation. Thus, in the mven} y software, thezg‘ /ﬁ}b‘éuld be tracked ﬁ," ppe to produce

the true amount of that item available.

9. f Access for Different Users

The CHMS has many emplgyegs that will req varylﬁ ‘g})ejs of mter )(;t on with the software. At the
very least the software negf;lﬁ y8;separated 1 gmm ,gf ;Jge S. Thefirst tier should provide users
with read only access tqﬁjs fhfon"ﬂﬁ; There shg; 'ge’ﬁo mam ulatlon of any kind available to these
users. The purpose ofi iis tier will be: .__.,prowde a@ ﬁ»ﬁlth access’fo&fhe inventory data for planning
blijation of the/software data. The second tier should be afforded

purposes only, and not o f’@ctwe man‘i
full control of the software. *fﬁ]s usery A lll be res ible for managing the inventory for the CHMS.
é ormatlon within the software.

Thus, they will:b ,pe fponmb!e%frlj)j‘gﬁj”

2
.J.-:f ..-: s

10. f i'natlcally ﬁaﬁe nd Up’ﬂa,te !nvenf’gry"gta to Multiple Clients Over an Internal
Netwoi‘ ;5;"})4;} b,
L "f.?ﬁx, %
Statistics Canéda has a compufé etwork G :,!S designed with security in mind. As such the CHMS
operates wﬂhm’fWo_network enw% jfr)gents thatare connected by a central server. There is one network
with internet connég lvity and one 1 étwork without. The maijority of employees at HO do not have internet
connectivity. The twarn .ﬁetworks ca ,ﬁ/émmumcate with one another via a central sever that periodically
swaps files between thep The COTSIMS will be required to operate without an internet connection.

Data that is saved by one™: s’j:fa f& be stored on a network location accessible to all non-internet
users. A secondary reqmremﬁgfaihat is not as vital would be to have this data shared with our mobile
clinics via an internet connectioh. This process would be possible with our network configuration if
handled correctly. For example both types of network users can email each other rather simply. If the
software could generate an inventory form using a standard template then the staff at the mobile clinics

could email their inventory levels to users at HO.

Human Resource Capacity

CHMS has approximately 50 employees. No more than 10 employees will require access to the software.

Technical Information



CHMS would like to bring attention to the following requirements which are not common to most COTS
products.

1. Bilingualism

A fundamental requirement which differentiates Statistics Canada from most other provincial and
private consumers is the requirement for a fully bilingual application (French/English). The following
definition is offered for clarification.

For the purpose of this RFI, when Statistics Canada refers to ”billr}g 3}ﬁolutlon it means software that
offers users (federal employees) the ability to work in the Ianguﬁg’e 'of their choice (French or English) as
stated under Part V — Language of Work of the “Official Langu’é_ge’éﬂp_tj’
Users of a hilingual solution must be provided with eqyfé *functionallt\; ﬁ;;lccess to a unified repository
from a user interface and reporting perspective. T%;p Ution is not expe tgfd}o translate user input for
the employee but rather it is expected that tableag “code driven entries will’ L}/ yrovided to the user
based on the language chosen by the user.

2. Identical Functionality 4 ,}},

The purposed solution must provide full q]:!‘e’r{f{ﬁﬁ 'fgnctlonallt\‘?f b th the English and French
languages, including but not limited to: apﬁ,{;éftm"rf' Iifi)]onallty,ﬁlgs ess rules, and normal user
messages (not necessanlygjl/;ror and warn essag } de tab gejcrlptlons and help on all
workstations. When perfﬁffﬁilf?querles from ]2{@ userl /Qfé},;he safié search request, whether it is
performed in French %"E})gfash mﬁQ};turn the Qé?%gﬁe resii'j'ff'}'j’lfj,ere is no requirement for the

proposed solution to tra,g{ \/ate free-form narrative: e.g. user entered product descriptions) from
English to French or vice-

3. Englislyﬁ’ﬁ;ifﬁgi{t,;pﬁgraphm (G u@

,a’

The prSﬁ’gééd solution mué’t ;; dellvergg nd enablerj fith both English and French GUI for all software.
This mcludéé éDUt is not limited ﬁScreeﬁ{' itles, Screen Labels, Help Text, Pull-down Lists, Screen Tool
Bars, Action‘Bttons and Table Bég&;en Infor'tﬁaj on.

./.55 2

4. Bilingual Operaf.fbn

K7

.p-:.‘
?-\
R
1&.‘\&‘:".

When data is written nﬁ;:a;j']e dgt b’gyse it must be done in such a fashion that storage is independent of
the language and that retr?eﬁ,a}[ é‘s pe

erformed in a manner transparent to the user.

5. Multiple locations and Time Zones

As stated in the background information, CHMS operates in multiple locations across Canada and as
such is subject to the associated time zones of these locations. It is important that the system have the
capacity to manage all date and time related information (e.g. product arrival times).

6. Network Infrastructure

The network environment at Statistics Canada is segregated. There are two networks, one with internet '
connectivity and one without, These networks can swap information periodically via a central server. The
majority of clients using the COTSIMS will be on the network without internet connectivity. However, a



channel of communication is possible if inventory data needs to be shared to these clients via the internet
or vice versa. The network links are of various bandwidths ranging from 100Mb to T1 with latencies.

7. Operating Systems

Windows Server 2008 x64 (R2)

8. Relational Database Management System

SQL Server

9. Application Tier
.Net

L ]
e Java

10. Enterprise Workstations

Oracle 9i, 10g( 11g FY 12/13)

The below chart describes the current software env@ﬁ ne

Statistics Canada employees. The software should be aﬁ{g’f;

nt inst

(stations available to

ﬁin either con g/ ration.

. ’
Enterprise Desktop (Products installed ’é’fﬁ /orkstations) %
Current Version Futu Fé{g_j}n % Comments
e i
Windows Vista Enterprls Iﬁ"”«z’n Wlndow éﬁ terpr : ,9'10 ““Migration Occuring Now
"". S fé"' % PR,
p 4\ %,
e’

Internet Explorer 8 ‘@%‘»y

Microsoft Qjﬁc

A

/ ,.f' A;‘.y,?’»ﬂ .,
Mlcrosoé flce Outlook 26’1:

fe%%

l\%fsoﬂ Office Outlook 2013

Professmn J,y,s 2,
“n, N
Adobe Reader 1147, ) %f, /A
2 -',;.'-d

i,
Adobe Flash Player 11"555;«9&

o s
‘:E-" i

I
",j.. ’a‘;‘

\

dobe Flash Player 11.2

Java 6 ”W'Z”%f}f N/A
J2SE Runtime Environment 5. N/A
.Net Framework 4 N/A

Visual C++ 2008 Redistributable

N/A




Annex B - Questions to Industry

Are there Mandatory requirements listed that you
could not meet or would be very difficult to meet?
If so, which ones?

Q-2

If you responded yes to question 1, can you
propose a cost-effective solution that would
address the intent of the requirement?

Q-3

Are there terms in the technical aspects annex
that may exclude your firm from submitting a
proposal? If so, which term(s)?

Q-4

Is the proposed solution made of a complete’Z?
suite of fully integrated software products, f'- ;
which component(s) is/are not fully mtegrate ‘?f in)

J_.-, 5,

The Respondent should prowdez,a,hgt of
standards that are used to ensufg/ir ration
between modules within the prop é éﬁ[ﬂhon
and provide development and/or s 59 ity «{f
standards that the CHMS should corigider ovéﬁfﬁ‘ﬂ ;

Q-5

the long term. W

What capabilities:d F?’é g’g/ﬁf‘m osed so
have in relation’ ; onvefé ,data @
import/export, 3 ata; ractlon"" d:ng data
other applications %‘1 as Mic oft Excel?

/,;j,,f .
Ao o fie g |

ucts. x, ,a “.-:3.2—

Q-6

ff pen standard’%s thefjéﬁgsed
solt 9]1 upport in rela o file ats and
develoy ge ent platforms? iat proprietary

Q-7

standards s the proposeﬁ;solutlon support?
Which Offlké"f‘g )es does the: oposed solution
work with and r{w oes the’solution make use
of output from tho {ﬂtes What other

technologies, such & Ing, does the
solution incorporate ln e solution?

\“{‘:‘&‘}'




Q-8

Could the CHMS install the software system
elsewhere in order to provide a "service" to any
of the other Government of Canada
departments, corporations or agencies as
defined in Schedules I, 1.1, I, lll, IV and V of the
Financial Administration Act or another party for
which the Department of Public Works and
Government Services Canada has been
authorized to act pursuant to section 16 of the
Department of Public Works and Government
Services Act?

z:é'

and to Existing Installations of the S
Note: “Successful implementatiof’

,ar
tS defined as fully%’ﬁ;}tlonal and

operational for a period of not l€§ ,s’/ an a year. Respongéﬁtﬁ must be

aware that PWGSC may contact fﬁ
for clarification purpose. é;, o

refere , at its owh discretion,
55, t s ouri g

G

e

G, *:Eg;/j;»f;;f"
How many successful mplemen‘é%flg" f.the ’4’5%??

proposed solution have been carne’éfqd’ «lﬁjhp ’2}
last three years? "{:’? ’aéé‘j.'f { G,

Please supply client ;ef;rences wheré? % Y, K
system is present jal and whé ou

firm has |mplemen d’Ihe %zare solun G i,
Was mplemenfé’ﬂén carried }gby your firfy G
via a third party? <’f’.}£;.}.}

Q12

%ﬁ_

Have any of these sif{:c ssfuldmple: entatlcﬁ?/

been;g;afﬂe t?yt in thefze bJ' %}?),@ ;i»)f S0, "'j.-
s& provic e clien trefe

Q-13

és for sy %yal
é’f‘o ﬁﬁrrently opéraffénal G, gy
How, ;many simultang ’ﬁg; useré"acfg‘r/e supporte

by tﬁg@oluhon in thosé? cessful ?;«
|mplemggtat|ons? z;«;f“ Jf 2,

Q-14

What deVéfopment p}atforr(fg,? e.g. Micrésoft .Net

and Oraclé“Jaya, etc.) were’

successful mi)lgj)]entatlonfsg 2

deveioped usmg’éff ndus
Sy

Q-18

special or additional securtty procedures beyond
those already in the proposed software?

Questions Related to the Licence of the Software

What is the licensing model used to deploy the
software products and what are the factors,
which contribute to the price, i.e. license,
warranty, yearly software maintenance and
support services, number and type of users,
number of PCs and/or servers, etc.




Q-20

Should a licensing model based on an
incremental unit of measure (User or PC) be
considered or should it be based on an Entity
License (Enterprise license)? What is the benefit
and disadvantages of each?

Q-21

What is the ratio between system cost
(hardware/software etc.) and configuration/
deployment cost?

Q-22

The Respondent should identify the hardware
systems (supplier Name, part number, and

description) and components (supplier Name,
part number, description) required to operate the

proposed software. The hardware systems and !,‘/

components should be selected from the
Computer Acquisition Guide (CAG) NMSO, f
Microcomputers that can be accessed at th

following link: “‘f ’Jf,_,,_

S

http://computer.pwgsc.gc.ca/index. cfm?fuseactlonw,v,;-.-:

buy_micro.products desktop&cmgsy =1&lang=
e&RequestTimeout=900 %//f;f,-,

Q-23

The respondent should provide a l‘p 9 of
their maintenance and support sew% ”"'f///
(1) Problem reportlng and response § edul
(2) Escalation procg ,with:n resporn '% nt's
corporate structure; é_ Gl g of éf'.
enhancementr;e ésts an ,Jﬂxes (4)%
Security patch n‘?a;g ement pfogess and
trouble-shooting s s for t ; oftware
%} )91z t port

progiur_:} 1 ponflgura 2

e of rém
,$ g@;fallure f‘ﬁf? 2

ntees of n
é> pgrades

s,

Setvice level Obj and

mfe,:f?gpt[on of serwc SO
conﬂgﬁ;ﬁtlon changes é%fher norf
maintéf ﬁ ce and recove rfb fn if th éépccur
(8) Mlgra Q’ f:processes a d _ﬁpftware migration
tools; and, { 93 }y other mfofmatlon considered
relevant. x:.ro

f"-;.,

a-
%

K7

{(:," / e
4
Gy

Questions Related to Installation of the So

y |

ftware

Q-25

With regards to the implementation, roll-out and
training on the proposed software solution, is
your firm providing proprietary training? Is
training available through a third party?

Q-26

Are there training courses commercially
available on the proposed solution? If yes, are
they available only through your firm? Are they
available through a third-party?




Q-27

Is web-based training available?

Q-28

Does your solution support rapid input
technology, i.e. bar coding, radio frequency
identification (RFID), and digital signatures?

Q-29

Has your software been hosted and licensed to
run under a secure technical environment?
Does your software have the ability to
encrypt/secure documents and data?

Questions Related to Software Design

Q-31

Briefly describe the architecture of your solution
and include any relevant diagram.

.-'/f
&

Q-32

On what hardware/software platforms doeg.ygﬁzf
solution run? Include details on compatible’Z
hardware, operating systems, RDBMS, Web”:{

/

engines, reporting engines, etc G

Q-33

What are the advantages of usnpg ;J'us platform? “#2:

o -"Mm

Q-34

s your software hosted and run 6@8@?]&
servers within your firm's control? ™ i

Q-35

Can your software be hosted and Ilcéﬁ% d to?ﬁf'fa? :

(>

under a secure ti"b 15/) vrronment?éﬁ‘, %

s

.<z.f-’,_ i W,

Q-37

Can the propo% ‘solution’
needs? What fvr’fautes arer
example: compan%ﬁ;ﬂe con ji ¢t value, tr
agreement applicability tc) / ﬂ‘f' ql%you |IStTf

pot; ia ggj,dsf)p?at canbe’ca ,{9

;ﬁﬂ‘?f(ﬁ%ﬁ{g

Q-38

*F’ a’Se indicate whether or not;

sof(i{i Snifor reporting, needs?” /é-;f"f;.?E
evaluation /,,

co’éy o trial your app %%on is b% made
available to PWGSC, ift ueste é@follow -up
to thls’mﬁ’!tz G

;:-"':r

@
. v'o'-’:/‘ b, 2
Questions Ffé‘/ff dto iguage
Requirements'

Q-39

Will the solution give the possibility for the end-
user to have the ability to navigate within the
system in the working language of their choice,
either English or Canadian French? Please
explain if this is already part of your existing
solution and if not, will you be able to meet this

requirement?
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