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Request for Information regarding
an Inventory Management System

For
Statistics Canada

A. 1 Background and Purpose of this Request for Information (RFI)

(a) RFI Overview:

Statistics Canada's Canadian Health Measures Survey (CHMS) is seeking feedback from the
software community, with respect to a bilingual (French/English) commercial off the shelf (COTS)
Inventory Management System (IMS) solution. This system will improve the management and
quality of information received from CHMS logistics operations.  It will provide management with
more accurate information when making decisions about procurement trends, decision making,
strategic planning and asset retention.

Public Works and Government Services Canada (PWGSC) is issuing this RFI on behalf of the
Statistics Canada, as a means of gathering information to assist in accomplishing the following
specific purposes:

� To initiate an early exchange of information with the vendor community
� To refine the survey requirements
� To seek comments on what industry proposes as a realistic timeline
� To identify possible risks and risk mitigation strategies
� To identify key information required by vendors 
� To understand inventory management technology directions/evolutions
� To gauge industry's level of interest in supplying an inventory management solution

(b) Background:

Statistics Canada undertakes a multitude of operations across Canada, requiring a large array of
assets to be deployed in various locations across the nation.  These operations consume
inventories of goods which need to be restocked on demand.  One of these operations is the
Canadian Health Measures Survey (CHMS) which collects health information about Canadians
nationwide.  The CHMS has several inventory locations at its head office in Ottawa, Ontario, and
at two mobile clinics that visit cities across Canada.  Inventories at all locations must be monitored
so that supplies are available to staff as needed.  Often supplies and assets are ordered from
vendors, delivered to the head office (HO), and then shipped out to the sites at key intervals.
Occasionally supplies and assets will be transferred from site to site or from site to head office.
All transactions must be documented.  

Currently, Statistics Canada relies on Microsoft Excel spreadsheets to manage stock levels, track
inventory movements and expiry dates where applicable.  This system is broken into sheets which
track current inventory levels at sites and current orders of incoming stock.  Other spreadsheets
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track certain assets which need to be shipped for maintenance and service.  These spreadsheets
offer a limited scope of the actual inventory picture and demand a large amount of manual input,
which can result in input errors leading to further degradation of the inventory information.  A
centralized system would minimize these effects. For these reasons Statistics Canada's CHMS is
seeking an inventory management software package to ensure accurate and smooth flow of its
various assets.

A. 2 Nature of Request for Information

This is not a bid solicitation. This RFI will not result in the award of any contract. As a result,
potential suppliers of any goods or services described in this RFI should not reserve stock or
facilities, nor allocate resources, as a result of any information contained in this RFI. Nor will this
RFI result in the creation of any source list. Therefore, whether or not any potential supplier
responds to this RFI will not preclude that supplier from participating in any future procurement.
Also, the procurement of any of the goods and services described in this RFI will not necessarily
follow this RFI. This RFI is simply intended to solicit feedback from industry with respect to the
matters described in this RFI.

A. 3 Nature and Format of Responses Requested

Respondents are requested to provide their comments, concerns and, where applicable,
alternative recommendations regarding how the requirements or objectives described in this RFI
could be satisfied. Respondents are also invited to provide comments regarding the content,
format and/or organization of any draft documents included in this RFI. Respondents should
explain any assumptions they make in their responses.

A. 4 Response Costs

Canada will not reimburse any respondent for expenses incurred in responding to this RFI.

A. 5 Treatment of Responses

(a) Use of Responses: Responses will not be formally evaluated. However, the responses
received may be used by Canada to develop or modify procurement strategies or any
draft documents contained in this RFI. Canada will review all responses received by the
RFI closing date. Canada may, in its discretion, review responses received after the RFI
closing date.

(b) Review Team: A review team composed of representatives of the client (where
applicable) and PWGSC will review the responses. Canada reserves the right to hire any
independent consultant, or use any Government resources that it considers necessary to
review any response. Not all members of the review team will necessarily review all
responses.

(c) Confidentiality: Respondents should mark any portions of their response that they
consider proprietary or confidential. Canada will handle the responses in accordance with
the Access to Information Act.

(d) Follow-up Activity: Canada may, in its discretion, contact any respondents to follow up
with additional questions or for clarification of any aspect of a response.

A. 6 Contents of this RFI

(a) This RFI contains a draft Statement of Requirements. This document remains a work in
progress and respondents should not assume that new clauses or requirements will not
be added to any bid solicitation that is ultimately published by Canada. Nor should
respondents assume that none of the clauses or requirements will be deleted or revised.
Comments regarding any aspect of the draft document are welcome.
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(b) This RFI also contains specific questions addressed to the industry.

A. 7 Questions to Industry & Costing Estimates

Please respond to Annex B, Questions to Industry &  Annex C, Costing Estimates as attached.

A. 8 Format of Responses

(a) Cover Page: If the response includes multiple volumes, respondents are requested to
indicate on the front cover page of each volume the title of the response, the solicitation
number, the volume number and the full legal name of the respondent.

(b) Title Page: The first page of each volume of the response, after the cover page, should
be the title page, which should contain:

(i) the title of the respondent’s response and the volume number;

(ii) the name and address of the respondent;

(iii) the name, address and telephone number of the respondent’s contact;

(iv) the date; and

(v) the RFI number.

(c) Numbering System: Respondents are requested to prepare their response using a
numbering system corresponding to the one in this RFI. All references to descriptive
material, technical manuals and brochures included as part of the response should be
referenced accordingly.

(d) Number of Copies: Canada requests that respondents submit 3 copies of their
responses.

A. 9 Enquiries

Because this is not a bid solicitation, Canada will not necessarily respond to enquiries in writing or
by circulating answers to all potential suppliers. However, respondents with questions regarding
this RFI may direct their enquiries to:

Contracting Authority: Hong Xu

E-mail Address: hong.xu@pwgsc.gc.ca

Telephone: (819) 956-1440

Facsimile: (819) 953-3703

A. 10 Submission of Responses

(a) Time and Place for Submission of Responses: Suppliers interested in providing a
response should deliver it to the following location by the time and date indicated on page
1 of this document:

Department of Public Works and Government Services Bid Receiving Unit
Portage III, 0A1
11 Laurier Street
Gatineau, Quebec K1A 0S5

Responses should not be sent directly to the Contracting Authority.

(b) Responsibility for Timely Delivery: Each respondent is solely responsible for ensuring
its response is delivered on time to the correct location.
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(c) Bid Receiving Unit Address Solely for Delivery of Responses: The above address is
only for bid submission. No other communications are to be forwarded to this address.

(d) Identification of Response: Each respondent should ensure that its name and return
address, the solicitation number and the closing date appear legibly on the outside of the
response.
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