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PART 1 - INTRODUCTION

1.  Purpose of this Request for Proposal (RFP)

1.1 The purpose this RFP is to select a supplier to enter into a Contract with the Department of Foreign
Affairs, Trade and Development Canada (DFATD) to provide the services described in the Statement of
Work - Appendix “A1” attached herein.

2.  Proposed Period of Contract

2.1 The work is to be performed for an initial period of one (1) year from October 01, 2013 to September
30, 2014. However, in the event of unusual circumstances, the Contract could be awarded at a sooner or
later date.

2.2 The estimated number of hours worked during the initial period of the Contract is 200.

2.3 The Contractor grants to Canada the irrevocable option to extend the term of the Contract by optional
periods of two (2) years under the same terms and conditions. Canada may exercise this option at any time
by sending a notice to the Contractor at least fifteen (15) calendar days prior to the Contract expiry date.
The Contractor agrees that, during the extended period of the Contract, the rates/prices will be in accordance
with the provisions of the Contract.

3. Security Requirements

3.1 The Contractor and/or all other personnel involved in the work shall hold a valid personnel security
screening level of RELIABILITY STATUS at minimum at all times during the performance of the
Contract. Failure to maintain the status will render the Contract null and void. The Contractor shall not be
issued a building pass for access to DFATD. The security screening level required is granted by the
Canadian & International Industrial Security Directorate (C1ISD) of the Department of Public Works and
Government Services Canada (PWGSC).

3.2 This document does NOT contain CLASSIFIED information; however all or part of the Work
involves possible access to CLASSIFIED and/or PROTECTED information/materiel.

3.3 The Contractor shall NOT remove, without the express written approval of the Project/Technical
Authority, any CLASSIFIED and/or PROTECTED information from the work site, and shall ensure that the
Contractor’s personnel are made aware of and comply with this restriction.

3.4 DFATD reserves the right to conduct periodic background checks on personnel employed by the
Contractor.

3.5 DFATD reserves the right, in its sole discretion, to decide that personnel employed by the Contractor
are unsuitable. In such circumstances, the Contractor shall ensure that personnel are removed and replaced
with personnel suitable to DFATD.

4.  Work Location

4.1 The work done by the proposed Contractor shall be performed at the following location:
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The National Capital Region (NCR), Ottawa, ON, Canada. Meetings will normally be held at 111
Sussex Drive.
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PART 11 — CONDITIONS, INSTRUCTIONS AND INFORMATION

1.  Requirements

1.1 For your proposal to be considered responsive, you must comply with all the requirements of this
Request for Proposal (RFP) identified as mandatory. Mandatory criteria are also expressed by using
imperative verbs such as “shall”, “must” and “will” irrespective of where they appear in the RFP.

2.  Enquiries — Solicitation Stage

2.1 All enquiries or issues concerning this procurement must be submitted in writing to the Contracting
Authority named below as early as possible within the bidding period. Enquiries and issues must be
received by the Contracting Authority no later than eight (8) calendar days prior to the bid closing date
specified herein to allow sufficient time to provide a response. Enquiries received after that time may not
be able to be answered prior to the bid closing date.

2.2 To ensure consistency and quality of information provided to bidders, the Contracting Authority will
provide, simultaneously to all companies to which this solicitation has been sent, any information with
respect to significant enquiries received and the replies to such enquiries without revealing the sources of
the enquiries.

2.3 All enquiries and other communications with government officials throughout the solicitation period
shall be directed ONLY to the Contracting Authority named below Non-compliance with this condition
during the solicitation period may (for that reason alone) result in disqualification of your bid.

2.4 Contracting Authority:

Brent Hygaard

Contracting Specialist

Department of Foreign Affairs, Trade and Development Canada
E-Mail Address: brent.hygaard@international.gc.ca

3.  Bidder Improvement to the Requirement During Bid Period

3.1 Should the Bidder consider that the specifications or Statement of Work contained in this Request for
Proposal (RFP) can be improved technically or technologically, the Bidder is invited to make suggestions,
in writing, to the Contracting Authority named herein. The Bidder must clearly outline the suggested
improvements as well as the reason for the suggestion. Suggestions which do not restrict the level of
competition nor favour a particular Bidder will be given consideration provided they are received by the
Contracting Authority no later than eight (8) calendar days prior to bid closing date specified herein. Canada
reserves the right to accept or reject any or all suggestions.

4.  Proposal (bid) Preparation Cost

4.1 The costs, including travel incurred by the Bidder in the preparation of its proposal and/or the
negotiation (if applicable) of any resulting Contract will not be reimbursed by DFATD.

5. Proposal (bid) Delivery

5.1 Proposals (bids) are to be sent ONLY to the address listed on page 1 of the RFP.
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5.2 Bidders must ensure that the proposal closing date and time, and RFP Number “RFP-Benefits
Governance Committee Professional Advisor-2013-BHO01” is clearly marked on their envelopes or
parcels.

5.3 Proposals (bids) and/or amendments thereto, will only be accepted if they are received at the
address indicated above, on or before the closing date and time specified herein.

5.4 Responsibility for proposal (bid) delivery: The Bidder has sole responsibility for the timely receipt
of a proposal (bid) by DFATD and cannot transfer this responsibility to the Government of Canada.
DFATD will not assume responsibility for proposals (bids) that are directed to a location other than the one
stipulated in paragraph 5.1 above.

5.5 Delayed Proposals (bids): A proposal (bid) received after the closing date and time, but before the
Contract award date, may be considered, provided the delay can be proven by the Bidder to have been due
solely to a delay in delivery that can be attributed to incorrect handling by DFATD, after the proposal (bid)
has been received at the location stipulated in paragraph 5.1 above.

5.6 Late Proposals (bids): It is DFATD policy to return unopened bids received after the stipulated bid
closing date and time, unless they qualify under the provisions of the Delayed Proposals clause stipulated in
paragraph 5.5 above.

6.  Proposal (bid) Closing Date and Time

6.1 In order for the proposal (bid) to be given consideration, the Bidder’s proposal (bid) must be received
at the address AND by the date and time stipulated on page 1 of the RFP.

7. Validity of Proposal (bid)

7.1  Any proposal (bid) must remain open for acceptance for a period of ninety (90) days after the closing
date of the RFP.

8.  Rights of Canada
8.1 Canada reserves the right:

a.  during the evaluation, members of the evaluation team may, at their discretion, submit questions
or conduct interviews with Bidders, at Bidder cost, upon forty eight (48) hours’ notice, to seek
clarification or verify any or all information provided by the bidder with respect to this RFP;
to reject any or all proposals received in response to this RFP;

to enter into negotiations with one or more bidders on any or all aspects of its proposal;

to accept any proposal in whole or in part without prior negotiation;

to cancel and/or re-issue this RFP at any time;

to award one (1) or more contracts, if applicable;

to retain all proposals submitted in response to this RFP;

not to accept any deviations from the stated terms and conditions;

to incorporate all, or any portion of the Statement of Work, Request for Proposal and the
successful proposal in any resulting Contract; and

J. not to Contract at all.

—~SQ@oho oo
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9. Incapacity to Contract with Government

9.1 Canada may reject a bid where the Contractor, including the Contractor’s officers, agents and
employees, has been convicted of an offence under the following provisions of the Criminal Code:

a.  Section 121, Frauds upon the Government;
b.  Section 124, Selling or Purchasing Office;
c.  Section 418, Selling Defective Stores to Her Majesty.

9.2 (Subsection 750 (3) of the Criminal Code prohibits anyone who has been so convicted from holding
public office, contracting with the government or benefiting from a government Contract.)

9.3 Where Canada intends to reject a bid pursuant to a provision of paragraph 9.1, the Contracting
Authority will so inform the Bidder and provide the Bidder ten (10) working days within which to make
representations, prior to making a final decision on the bid rejection.

10. Incurring of Cost

10.1 No costs incurred before receipt of a signed Contract or specified written authorization from the
Contracting Officer can be charged to any resulting Contract. In addition, the Contractor is not to perform
work in excess of or outside the scope of any resulting Contract based on verbal or written requests or
instructions from any government personnel other than the aforementioned officer. Your attention is drawn
to the fact that the Contracting Officer is the only authority which can commit the Government to the
expenditure of the funds for this requirement.

11. Goods and Services Tax / Harmonized Sales Tax (GST/HST), Value Added Tax (VAT), or other
Legal Taxes

11.1 The estimated GST, HST, VAT or other legal taxes is included in the total estimated cost. GST, HST,
VAT, or other legal taxes to the extent applicable, will be incorporated into all invoices and progress claims
and shown as a separate item on invoices and progress claims. All items that are zero-rated, exempt or to
which the GST, HST, VAT or other legal taxes does not apply, are to be identified as such on all invoices.
The Standing Offer holder agrees to remit to the appropriate Government Agency any amounts of GST,
HST, VAT or other legal taxes paid or due.

11.2 The estimated GST, HST, VAT, or other legal taxes is included in the total estimated cost. GST,
HST, VAT, or other legal taxes to the extent applicable, will be incorporated into all invoices and progress
claims and shown as a separate item on invoices and progress claims. All items that are zero-rated, exempt
or to which the GST, HST, VAT, or other legal taxes not apply, are to be identified as such on all invoices.
The Contractor agrees to remit to the appropriate Government Agency any amounts of GST, HST, VAT, or
other legal taxes paid or due.

12. Legal Capacity

12.1 The Bidder must have the legal capacity to Contract. If the Bidder is a sole proprietorship, a
partnership or a corporate body, the Bidder must provide, if requested by the Contracting Authority, a
statement and any requested supporting documentation indicating the laws under which it is Registered or
incorporated together with the registered or corporate name and place of business.
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13. Definition of Bidder

13.1 "Bidder" means the person or entity (or, in the case of a joint venture, the persons or entities)
submitting a bid to perform a Contract for goods, services or both. It does not include the parent,
subsidiaries or other affiliates of the Bidder, or its subcontractors.

14. Office of the Procurement Ombudsman (OPO)

14.1 The Office of the Procurement Ombudsman (OPO) was established by the Government of Canada to
provide an independent avenue for suppliers to raise complaints regarding the award of contracts under
$25,000 for goods and under $100,000 for services. You have the option of raising issues or concerns
regarding the solicitation, or the award resulting from it, with the OPO by contacting them by telephone at
1-866-734-5169 or by e-mail at boa.opo@boa.opo.gc.ca. You can also obtain more information on the OPO
services available to you at their website at www.opo-boa.gc.ca.
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PART 111 - PRESENTATION OF PROPOSALS

1.  Electronic Offers and Submissions of Proposals (bids)

PROPOSALS (BIDS) SUBMITTED BY FACSIMILE OR OTHER ELECTRONIC MEANS WILL
NOT BE ACCEPTED.

1.1  Electronic transmission of your proposal (bids) by such means as electronic mail, facsimile, or
commercial telex is not considered to be practical and therefore will not be accepted.

1.2 When responding, the proposal (bids) MUST be delivered to the location specified in Part 11, Clause
5.1 and by the time and date stipulated herein.

1.3 Proposals (bids) submitted in response to this RFP will not be returned.

1.4 Proposal (bids) received after the specified date and time stipulated herein shall be returned unopened
to the Bidder and given no further consideration.

2. Format and Content of Proposals (Bids)

2.1 Proposals (bids) should be organized in an identical fashion to, and reference the same paragraph
numbers as this RFP. Additional subsections may be used as appropriate. Bidders should respond to every
paragraph of the RFP. In some instance ‘’Noted’* or “’N/A’‘ may be sufficient, or a reference may be made
to another paragraph.

2.2 The Bidder is to sign the 1st page of this RFP and submit it with their proposal (bid) when responding
to this RFP which must also make reference to RFP No. Pension Benefits Governance Committee-2013-
BHOL. The Bidder’s signature indicates acceptance of the terms and conditions set out herein. The signatory
must have authority to commit the organization by making such a proposal. Ensure that the proposal
includes a contact name, address, and phone number.

2.3 The proposal (bid) must be structured as follow:

Part A: The bidder shall provide, bound separately, four (4) copies of a Technical and Managerial proposal,
with no reference to price.

Part B: The bidder shall provide, bound separately, one (1) copy of a Financial Proposal. This must be
sealed in a separate envelope inside the main mailing envelope.

Part C: The bidder shall provide one (1) signed copy of Appendix “C”, Certifications.
2.4 Your proposal (bid) should be concise and should address, but not necessarily be limited to, the points
that are subjected to the Mandatory requirements and evaluation criteria identified herein, against which the

proposal will be evaluated.

2.5 Only those proposals which fulfill all Mandatory requirements identified in this RFP will be further
evaluated based upon the scoring system listed in Appendix ’B’°.
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2.6 Bidders are advised that only listing experience without providing any supporting information data
such as: references, credentials, number of projects completed and in progress, the period of the work
performed in number of months and years in past and present employment, where and how such experience
was obtained will not be considered to be “demonstrated” for the purpose of this evaluation.

2.7 Proposals must be submitted in either of Canada’s official languages (English or French). Any
translations fees required to meet this criterion will be borne by the bidder.

2.8 Proposals will identify each primary resource required to complete the Contract in the Proposed
Resource Table (Appendix “E”). Bidders may attach résumes but point-rating will be based on the
information contained in the table. In describing the resource’s previous experience, please note that if they
worked as part of a team you must describe in detail the role they played.

3. Financial Proposal

3.1 Prices must appear in the financial proposal ONLY. Failure to comply will result in your proposal
being declared non-compliant and rejected from further consideration. Financial proposals will only be
opened after the evaluation of the technical proposal is completed.

3.2 Bidders must submit their financial bid in accordance with Appendix “D” — Pricing Schedule.

3.3 The price of the bid will be evaluated in Canadian Dollars (CAD$) with GST, HST, VAT, or other
legal taxes excluded, if applicable.

3.4 No other costs elements shall be considered by the Crown.
4.  Certifications

4.1 The certifications in Appendix ’C’¢, Certifications, should be completed, signed and submitted with
your proposal (bid). A Contract will not be awarded until all certifications have been signed by the Bidder
and received by the Crown. If the Bidder fails to provide the certifications when requested to do so by the
Contracting Authority, then the Bidder shall be disqualified from the bidding process and be declared non-
compliant.

4.2 Compliance to the Certifications the Bidder has provided Canada is subject to discretionary audit. In
the event that it is determined that any certification made by the Bidder is untrue, whether made knowingly
or unknowingly, any Contract entered into may be determined to be in default and the Minister shall be
entitled, pursuant to the provisions of the Contract, to terminate for default.

5. Basis of Selection — Lowest Price Per Point
5.1 To be considered responsive, a bid must:

a. Comply with all the requirements of the bid solicitation;

b. Meet all the mandatory requirements of this solicitation; and

c. Obtain the required minimum of 70 percent overall of the points that correspond to the rated
Criteria set out in Appendix “’B’‘;

5.2 Bids not meeting (a) or (b) or (c) will be declared non-responsive. Neither the valid proposal that
scores the highest number of rating points, nor the one that contains the lowest cost estimate will necessarily
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be accepted. The responsive bid with the lowest evaluated price per point will be recommended for award of

a Contract.

5.3 The lowest evaluated price per point will be determined by dividing the proposed total price of the

initial Contract, including options to extend, if applicable, by the total technical score, to establish the
lowest evaluated price per point.

THE FOLLOWING TABLE IS FOR ILLUSTRATIVE PURPOSES ONLY

Quoted Total
Bidder Price Technical Cost Per Point
Excluding Taxes Points
Bidder 1 75,000.00 78 961.54 per point
Bidder 2 92,000.00 83 1,108.44 per point
*Bidder 3 81,000.00 88 920.46 per point

*In the above scenario, Bidder #3 would be declared the successful bidder.
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PART IV — GENERAL PROVISIONS OF RESULTING CONTRACT

The Government of Canada is committed to publicly disclose all contracts entered into it for amounts
over $10,000, with only very limited exceptions such as national security. These requirements cover
the procurement contracts for goods and services. It will be a term of any resulting Contract
pursuant to this RFP that information contained in it in relation to the following data elements -
vendor name, reference number, Contract date, description of work, Contract period or delivery
date, Contract value - will be gathered, and posted on the departmental Intranet site

http://www.international.gc.ca/about-a propos/proactive disclosure-
divulgation proactive.aspx?menu id=49&menu=L

Information that would normally be withheld under the Access to Information Act and Privacy Act
will not appear on that website. This "public disclosure™ is intended to ensure that Contract
information is collected and presented consistently across government and in a manner that promotes
transparency and facilitates public access.

The following terms and conditions will form part of any resulting Contract:

In the event of inconsistencies between the wordings of Parts | to IV of the Request for Proposal and the
appendices attached thereto, the wording of Parts | to IV of the Request for Proposal shall prevail.

1. General Conditions

1.1 General Conditions - Higher Complexity — Services - 2035 (2013-06-27) shall form part of this
solicitation document and any resulting Contract. They can be viewed at the following website address:

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual/3/2035/11

All reference to the Minister of Public Works and Government Services should be deleted and
replaced with the Minister of Foreign Affairs.

NOTE: It is strongly recommended that bidders visit the above site to better understand these
General Conditions.

2. Method of Payment

2.1 Canada will make monthly payments in arrears for costs incurred in the performance of the Work

2.2  Subject to Parliamentary appropriation of funds and to paragraph 2.1, payment by the Minister for the
work shall be made within thirty (30) days following the date of receipt of a duly completed work or
progress report or within thirty (30) days of receipt of an invoice requesting payment, whichever is later.
2.3 If Her Majesty has any objections to the form of the invoice or the substantiating documentation,

within fifteen (15) days of its receipt, She shall notify the Contractor of the nature of the objection. “Form
of the invoice” means an invoice which contains or is accompanied by such substantiating documentation as
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Her Majesty requires. Failure by Her Majesty to act within fifteen (15) days only result in the date specified
in paragraph 1 of the clause to apply for the sole purpose of calculating interest on overdue accounts.

2.4 Payment will be made for services rendered, provided that invoices are submitted in accordance with
the invoicing instructions contained herein

3. Basis of Payment
3.1 Firm Price

In consideration of the Contractor satisfactorily completing all of its obligations under the Contract,
the Contractor will be paid a firm price, as specified in the Contract for a cost of to be inserted at Contract
award. Customs duties are subject to exemption and GST, HST, VAT, or other legal taxes is extra, if
applicable.

4. Invoicing

4.1 Invoices shall be submitted electronically, no more than once per month, on the Contractor’s own
invoice form and shall be prepared to show:

a. total payable, based on the Basis of Payment; (Note: The GST, HST, VAT, or other legal taxes
amount is to be shown separately);

b. the date;

c. the name and address of the consignee; and

d. Contract number.

4.2 The original and one (1) copy shall be sent to the designated addressee for certification of services
rendered.

5.  Supplemental Invoicing Instructions

5.1 Pursuant to paragraph 221 (1)(d) of the Income Tax Act, payments made by departments and agencies
under applicable services contracts (including Contract involving a mix of goods and services) must be
reported on a T1204 supplementary slip. To enable departments and agencies to comply with this
requirement, suppliers are required to provide the following information on each invoice:

(@ the legal name of the entity or individual, as applicable, i.e. the name associated with the Social
Insurance Number (SIN) or Business Number (BN), as well as the address and the postal code;

(b) the status of the supplier, i.e. individual, unincorporated business, corporation or partnership;

(c) for individuals and unincorporated businesses, the supplier’s SIN and, if applicable, the BN, or
if applicable, the GST/HST number;

(d) for corporations, the BN, or if this is not available, the GST/HST number.

6. Government Smoking Policy
6.1 Where the performance of work requires the presence of the Contractor’s personnel on government

premises, the Contractor shall ensure that its personnel shall comply with the policy of the Government of
Canada which prohibits smoking on any government premises.
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7.  Appropriate Law

7.1 This Contract shall be governed by and construed in accordance with the laws in force in Ontario,
Canada.

8. Indemnification

8.1 The Contractor shall indemnify and save harmless Her Majesty and the Minister from and against all
claims, losses, damages, costs, expenses, actions and other proceedings, made, sustained, brought,
prosecuted, threatened to be brought or prosecuted, in any manner based upon, occasioned by or
attributable to any injury to or death of a person or damage to or loss of property arising from any wilful or
negligent act, omission or delay on the part of the Contractor, the Contractor's servants or agents in
performing the work or as a result of the work. Any liens, attachments, charges or other encumbrances or
claims upon or in respect of any materials, parts, work-in-process or finished work furnished to, or in
respect of which any payment has been made by Canada.

8.2 The Contractor's liability to indemnify or reimburse Her Majesty under the Contract shall not affect or
prejudice Her Majesty from exercising any other rights under law.

8.3 The Contractor acknowledges that he is not an employee, servant or agent of Her Majesty and will not
represent or hold himself out to third parties in that capacity. To the extent that any third party, in reliance
upon representations by the Contractor, considers the Contractor to be an agent or employee of the Minister,
the Contractor agrees to indemnify the Minister for any loss or damages and costs occasioned thereby by
such third party.

0. Anti-Terrorism Clause

9.1 The Contractor shall not use the funds for the purpose of any payment to persons or entities, or for the
supply of goods, if such payment or supply to the Contractor's knowledge or belief, is prohibited by a
decision of the United Nations Security Council taken under Chapter VII of the Charter of the United
Nations or is made, directly or indirectly, to finance, support, facilitate or benefit a terrorist or a terrorist
group listed under the Canadian Criminal Code, the United Nations Al-Quida and Taliban Regulations or
the Regulations Implementing the United Nations Resolutions on the Suppression of Terrorism.

9.2 If the Contractor breaches Sub-paragraph (1) above, DFATD shall terminate this Contract
immediately without notice or any further obligation to the Contractor. The Contractor shall immediately
refund to the Receiver General of Canada via DFATD all unspent funds provided under this Contract.

10. Statement of Work

10.1 The Contractor must perform the Work in accordance with the Statement of Work at Appendix
‘GAI)’.

11. Term of Contract

11.1 The period of the Contract is from the Contract award date for a period of one (1) year. The estimated
number of hours worked during the initial Contract period will be 200.
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11.2 The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to
two (2) years under the same conditions. The Contractor agrees that, during the extended period of the
Contract, it will be paid in accordance with the applicable provisions as set out in the Basis of Payment.
Canada may exercise this option at any time by sending a written notice to the Contractor at least fifteen
(15) calendar days before the expiry date of the Contract. The option may only be exercised by the
Contracting Authority, and will be evidenced for administrative purposes only, through a Contract
amendment.

12. Authorities
12.1 Contracting Authority

The Contracting Authority for the Contract is:
Brent Hygaard
Contracting Specialist
Department of Foreign Affairs, Trade and Development Canada — SPP
E-mail address: Brent.Hygaard@international.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform work
in excess of or outside the scope of the Contract based on verbal or written requests or instructions from
anybody other than the Contracting Authority.

12.2 Project Authority [to be filled by DEATD at Contract award]

The Project Authority for the Contract is:
Name:
Address:
Telephone:
Fax:
E-mail address:

The Project Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Project Authority, however the
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope of
the Work can only be made through a Contract amendment issued by the Contracting Authority.

12.3 Contractor's Representative [to be filled by DFATD at Contract award]

The Contractor's Representative is:
Name:
Title:
Organization:
Telephone:
Fax:
E-mail:
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13. Priority of Documents

13.1 If there is a discrepancy between the wording of any documents that appear on the list, the wording of
the document that first appears on the list has priority over the wording of any document that subsequently
appears on the list.

(@) the Articles of Agreement;

(b) 2035 (2013-06-27) General Conditions — Higher Complexity — Services;

(c) Appendix “A1”, Statement of Work.

14. Certifications

14.1 Compliance with the certifications provided by the Contractor in its bid is a condition of the Contract
and subject to verification by Canada during the term of the Contract. If the Contractor does not comply
with any certification or it is determined that any certification made by the Contractor in its bid is untrue,
whether made knowingly or unknowingly, Canada has the right, pursuant to the default provision of the
Contract, to terminate the Contract for default.

15. Personnel

15.1 DFATD reserves the right to conduct periodic background checks on personnel employed or
subcontracted by the Contractor.

15.2 DFATD reserves the right, in its sole discretion, to decide that personnel employed or subcontracted
by the Contractor are unsuitable. In such circumstances, the Contractor shall ensure that personnel are
removed from property and replaced with personnel suitable to DFATD.

16. Procurement Ombudsman

16.1 The parties understand that the Procurement Ombudsman appointed pursuant to Subsection 22.1(1) of
the Department of Public Works and Government Services Act will review a complaint filed by [the
supplier or the Contractor or the name of the entity awarded this Contract] respecting administration of the
Contract if the requirement of Subsection 22.2(1) of the Department of Public Works and Government
Services Act and Sections 15 and 16 of the Procurement Ombudsman Regulations have been met, and the
interpretation and application of the terms and conditions and the scope of the work of this Contract are not
in dispute. The Office of the Procurement Ombudsman may be contacted by telephone at 1-866-734-5169
or by e-mail at boa.opo@boa.opo.gc.ca.

17. Alternative Dispute Resolution

17.1 The parties understand that the Procurement Ombudsman appointed pursuant to Subsection 22.1(1) of
the Department of Public Works and Government Services Act will, on request, and consent of the parties,
participate in an alternative dispute resolution process to resolve any dispute between the parties respecting
the interpretation or application of a term and condition of this Contract and their consent to the bear the
cost of such a process, provide to the parties a proposal for an alternative dispute resolution process to
resolve their dispute.
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Appendix “A”

Statement of Work

1.  Background:

1.1 The Department of Foreign Affairs, Trade and Development (DFATD) employs over 5,000 Locally
Engaged Staff (LES) in Canadian diplomatic missions across the world. As part of the compensation
package, the Government of Canada offers pension, and insurance benefits as well as social security
participation to the LES.

1.2 Although the program is sponsored by the Government of Canada as represented by the Treasury
Board (TB), on January 1, 2012, TB Ministers approved the transfer of the management of the LES pension,
insurance and social security program from Treasury Board Secretariat (TBS) to DFATD.

1.3 Three (3) layers of benefits are provided to Locally Engaged Staff (LES) at missions around the
world:

(1) Local Social Security — The benefits provided differ by country and administration is provided at the
local system level. Currently, missions in 77 countries around the world participate in local security
programs.

(2) Pension Scheme — The default pension plan of the Government of Canada for LES worldwide.
Missions in 95 countries participate in the Pension Scheme for all or some of their LES. The
pension scheme is a defined benefit pay-as-you-go arrangement.

(3) Supplemental Pension/Insurance Plans — The Government of Canada sponsors supplemental
pension/insurance plans were supported by local law and practice. The pension plans are a
combination of defined benefit, defined contribution or insured arrangements. In addition, various
combinations of medical, dental, life and disability insurance plans are also provided to LES in 83
countries.

1.4 The transfer of the program resulted in new authorities for DFATD along with new roles,
responsibilities and accountabilities for the management of the program. As a result DFATD has created an
LES Pension and Benefits Governance Committee (the Committee) to ensure appropriate and effective
governance of the program for LES through the establishment of consistent global processes for guidelines,
reporting, monitoring and by providing recommendations to the Deputy Minister of Foreign Affairs and/or
other sub-delegated senior management within the department.

2. Objective/Task Specification:

2.1 Training:
Provide training to the Committee on a variety of pension, insurance, social security subjects
including, but not limited to the following areas:

o Advanced knowledge needed for the effective oversight and administration of publicly
funded or partially funded pension plans, insurance arrangements for medical, life and
other benefits as well as affiliation with local social security regimes with a focus on the
international context.

o International best practices on plan administration and governance including the prudent
management of funds and the protection of the interests of beneficiaries of benefit plans.
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Funding policy mechanism for pension and insurance plan design considering both short
and long term benefits, integration of complementary plans with social security systems in
the context of defined benefits vs defined contribution plans.
Research and present either in written form or through presentations to the Committee on
any matters for which Committee members require a greater understanding of a particular
subject matter.

Any training delivered to the Committee will be presented to DFATD for approval prior to context
development outlining a detailed breakdown of all proposed activities.

The contractor must provide a full set of study materials required for each training session at least
two weeks in advance of any scheduled training session that will include both electronic and hard

copies.

2.2 LES Benefits Program Model Review— Phase |

The contractor will review/analyze:

The existing philosophy of benefits offerings to LES (i.e. current benefits being provided
to LES). This review may involve liaising with specific plan advisors as part of the
analysis/review.

The design of overall model and plans and benefits offered to LES.

The existing delivery model being used by DFATD to provide benefits to LES.

The existing governance framework in place to oversee the broad spectrum of benefits
provided to LES.

Assessment of key risks in the current benefit service delivery model.

Provide a summary of findings from the review/analysis compiled through Phase | of the
review and present findings to DFATD senior management and the Committee.

2.3 LES Benefits Program Model Review— Phase 11

The contractor will provide proposals and recommendations to DFATD senior management and the
Committee on the following:

On the basis of the review of work performed in Phase | of the review, the contractor will
identify options for a renewed benefits philosophy that includes alternative ways to deliver
benefits such as plan design changes, consolidation of services currently provided by
multiple service providers, regionalization of benefits offerings aimed and other
approached aimed at providing DFATD with economies of scale, a more robust service
delivery model and a more efficient and effective means of administering the LES benefits
program.

The contractor will also undertake an assessment of any regulatory changes required in
order to action any proposed/recommended changes to the LES program.

2.4  The contractor will attend Committee meetings as required (i.e. 4-6 meetings annually) and provide
professional advice on international pension and benefits issues that may arise during the meeting and/or
perform the appropriate research as required and report back to the Committee at a subsequent meeting.

3. Deliverables

3.1 All deliverables are to be in English, in Microsoft Office file formats.
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3.2 All deliverables are to be sent to the Project Authority electronically.
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Appendix “B”

Evaluation Criteria

MANDATORY REQUIREMENTS

1.  Mandatory Requirements — Bid Closing

1.1 Bidders must provide the necessary documentation to support compliance with the following
Mandatory Requirements at bid closing time. Any offer which fails to meet the following mandatory
requirements will be deemed non-compliant and will not be given further consideration. Bidders should
address each criteria separately.

Note: To enable the evaluation team to easily find the information, the following chart should be in the front
of the technical proposal.

Mandatory Criteria Ref Page #
M1 | Company and Licensing
M2 | Sample work products
M3 | Junior resource
M4 | Senior resource

M1 Company and Licensing
The bidder must demonstrate that they are one (1) company, licensed to do business in Canada.

M2 Sample of work products
The Bidder must provide two (2) samples of a training packages completed in the last five (5) years as per
the description contained in the Statement of Work (Appendix A).

M3 Junior resource
The Bidder must propose as a minimum one (1) primary and one (1) backup junior resource. Junior is
defined as a person having a minimum of three (3) years of experience in the past five (5) years.

M4  Senior resource
The Bidder must propose as a minimum one (1) primary and one (1) backup senior resource. Senior is
defined as a person having a minimum of 15 years of experience in the past 20 years.
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POINT RATED REQUIREMENTS

2. Point Rated Criteria

2.1 Proposals having successfully met ALL of the mandatory criteria will be evaluated and point-rated
against the criteria listed below. Bidders must receive a minimum overall technical rating score of 70% in
order to be further evaluated on the basis of their financial proposal.

2.2 Proposals must identify the qualifications and experience of the Company and the proposed resource
personnel to carry out the tasks by systematically addressing each of the requirements as detailed below.

2.3 Proposals must provide supporting information in number of years/projects consisting of detailed
resume(s) that clearly describe the degree and nature of the knowledge/experience possessed by each
proposed resource personnel including that of the Company. Supporting information shall include the
previous experience with respect to the factors listed below. Up to the number of points specified below
will be awarded for each factor based on length and depth of experience. The points will then be totalled.

2.4 The summary of maximum points to be awarded is summarized as follows:

Rated Title Maximum Minimum
Criterion Points Points
Number Available Required
R1 Company depth 10

R2 Relevant experience 20

R3 Tools and research methods 20

R4 Resources 60

Total 110 v

R1 Company depth (up to a maximum of 10 points)
The Bidder should demonstrate company depth to better ensure delivery of the work products listed in
Appendix “A” - Statement of Work.

Company currently has one (1) additional back-up senior resource in its employ upon which | 5 points
the Company can draw upon to support the delivery of the work products listed in Appendix
“A” - Statement of Work. Senior is defined as a person having a minimum of 15 years of
experience in the past 20 years.

Company currently has two (2) additional back-up senior resources in its employ upon 7 points
which the Company can draw upon to support the delivery of the work products listed in
Appendix “A” - Statement of Work. Senior is defined as a person having a minimum of 15
years of experience in the past 20 years.

Company currently has three (3) additional back-up senior resources in its employ upon 10 points
which the Company can draw upon to support the delivery of the work products listed in
Appendix “A” - Statement of Work. Senior is defined as a person having a minimum of 15
years of experience in the past 20 years.

R2 Relevant experience (up to a maximum of 20 points)
The Bidder should demonstrate it has relevant experience by providing a summary of recent (within the last
five (5) years) work of a similar scope and nature as stated the Appendix “A” - Statement of Work.
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R2.1 Provision of relevant experience provided (Up to a maximum of 20 points)
Note: Only one (1) of the following three (3) options will apply

Company has provided most services listed in the Appendix “A” - Statement of Work 10 points

Company has provided all services listed in the Appendix “A” - Statement of Work 15 points

Company has provided all services listed in the Appendix “A” - Statement of Work to public | 20 points
sector clients

R3 Tools and processes and research methods (Up to a maximum of 20 points)
The Bidder should demonstrate their tools and processes and research methods as they relate to the
Appendix “A” - Statement of Work.

Note: Only one (1) of the following two (2) options will apply in each of R3.1 and R3.2.
R3.1 Tools and processes

Company has demonstrated tools and processes necessary to provide most services that 5 points
require tools and processes listed in the Appendix “A” - Statement of Work

Company has demonstrated tools and processes necessary to provide all services that require | 10 points
tools and processes listed in the Appendix “A” - Statement of Work

R3.2 Research methods

Company has demonstrated research methods necessary to provide most services that require | 5 points
research listed in the Appendix “A” - Statement of Work

Company has demonstrated research methods necessary to provide all services that require 10 points
research listed in the Appendix “A” - Statement of Work

R4 Resources (up to a maximum of 60 points)
The Bidder should demonstrate the experience of its proposed human resources beyond the mandatory
requirements. The information must be provided in Appendix “E”, Proposed Resource Table.
Note: Only one (1) of the following two (2) options will apply in each of R4.1.1, R4.1.2, R4.2.1.1, and
R4.2.2.1.
R4.1 Junior resource
R4.1.1 Primary junior resource

Four (4) to five (5) years’ experience in the past 10 years 5 points

Six (6) or more years’ experience in the past 10 years 10 points

R4.1.2 Backup junior resource

Four (4) to five (5) years’ experience in the past 10 years 5 points

Six (6) or more years’ experience in the past 10 years 10 points

R4.2 Senior resource

R4.2.1 Senior resource

R4.2.1.1
16 — 20 years’ experience 5 points
21 or more years’ experience 10 points
R4.2.1.2
At least five (5) years of experience on work listed in Appendix “A” - Statement of | 5 points
Work in the past 10 years
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R4.2.1.3
At least five (5) years of experience for public sector employers (including but not 5 points
limited to non-governmental organizations (NGOs), crown corporations, quasi-
governmental organizations, not-for-profit organizations) in the past 10 years
R4.2.2 Backup senior resource
R4.2.2.1
16 — 20 years’ experience 5 points
25 or more years’ 10 points
R4.2.2.2
At least five (5) years of experience on work listed in Appendix “A” - Statement of | 5 points
Work in the past 10 years
R4.2.2.3
At least five (5) years of experience for public sector employers (including but not 5 points
limited to non-governmental organizations (NGOs), crown corporations, quasi-
governmental organizations, not-for-profit organizations) in the past 10 years
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Appendix “C”

Certifications Precedent to Contract Award

The following certification requirements apply to this Request for Proposal (RFP) document.
Bidders are to complete, sign and include each certification below in their proposal (bid). A Contract will
not be awarded until all certifications have been signed by the Bidder and received by the Crown.

1. Certification of Understanding

The Bidder certifies that all parts of this RFP have been reviewed in detail and are completely
understood in order to make its proposal. Under no circumstances will the Statement of Work,
specifications, or task description be subject to revised interpretation or amended following Contract award
except where the Contracting Authority so authorizes in writing.

2. Certification of Availability and Status of Personnel

Certification from the Bidder that all personnel proposed in their submission will be available to
commence the work at the period specified herein, and will remain available to perform the work in relation
to the fulfilment of this requirement.

If the Bidder/Contractor has proposed any person in fulfilment of this requirement who is not an
employee of the Bidder/Contractor, the Bidder/Contractor hereby certifies that it has written permission
from such person (or the employer of such person) to propose the services of such person in relation to the
work to be performed in fulfilment of this requirement and to submit such person’s résumé to the
Contracting Authority.

If the Bidder/Contractor has proposed any person in fulfilment of this requirement who is or who is
not an employee of the Bidder/ Contractor, the Bidder/Contractor hereby certifies that such a person is
under no restrictive covenant in relation to a constraint of trade that would prevent the person from fulfilling
his or her services in relation to the work.

During the bid evaluation, the Bidder/Contractor MUST upon the request of the Contracting
Authority provide a copy of such written permission, in relation to any or all non-employees proposed. The
Bidder/Contractor agrees that failure to comply with such a request may lead to disqualification of the
Bidder’s/Contractor’s proposal from further consideration.

3. Certification of Identity or Legal Capacity of Bidder

In order to establish the legal capacity under which a bidder proposes to enter into the Contract, any
bidder who carries on business in other than its own personal name shall, if requested by the Contracting
Authority, provide proof of the legal capacity under which it carries on business to the Contracting
Authority prior to Contract award. Such proof may be in the form of a copy of the articles of incorporation
or of the registration of the business name of a sole proprietor, of a trade name, of a partnership, etc.
4.  Certification of Education/Experience

We certify that all statements made with regard to the education and the experience of individuals
proposed for completing the subject Work are accurate and factual, and we are aware that the Minister
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reserves the right to verify any information provided in this regard and that untrue statements may result in
the proposal being declared non-responsive.

Should a verification by the Minister disclose untrue statements, the Minister shall have the right to
treat any Contract resulting from this Bid as being in default and to terminate it accordingly.

5. Former Public Servant Certification

Contracts with former public servants (FPS) in receipt of a pension or of a lump sum payment must
bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to comply with
Treasury Board policies and directives on contracts with FPS, bidders must provide the information
required below.

Definitions

For the purposes of this clause,"former public servant™ is any former member of a department as
defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed
Forces or a former member of the Royal Canadian Mounted Police. A former public servant may be:

a. an individual;
b.  anindividual who has incorporated;
c.  apartnership made of former public servants; or

d.  asole proprietorship or entity where the affected individual has a controlling or major
interest in the entity.

"lump sum payment period™ means the period measured in weeks of salary, for which payment has
been made to facilitate the transition to retirement or to other employment as a result of the implementation
of various programs to reduce the size of the Public Service. The lump sum payment period does not
include the period of severance pay, which is measured in a like manner.

"pension™ means, in the context of the fee abatement formula, a pension or annual allowance paid
under the Public Service Superannuation Act (PSSA), R.S., 1985, ¢.P-36, and any increases paid pursuant to
theSupplementary Retirement Benefits Act, R.S., 1985, ¢.S-24 as it affects the PSSA. It does not include
pensions payable pursuant to the Canadian Forces Superannuation Act, R.S., 1985, ¢.C-17, the Defence
Services Pension Continuation Act, 1970, ¢.D-3, the Royal Canadian Mounted Police Pension Continuation
Act , 1970, ¢.R-10, and the Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c.R-11,
theMembers of Parliament Retiring Allowances Act , R.S., 1985, ¢.M-5, and that portion of pension payable
to the Canada Pension Plan Act, R.S., 1985, ¢.C-8.

Former Public Servant in Receipt of a Pension
Is the Bidder a FPS in receipt of a pension as defined above? Yes () No ()

If so, the Bidder must provide the following information:

a.  name of former public servant;
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b.  date of termination of employment or retirement from the Public Service.

Work Force Reduction Program

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of a work force
reduction program? Yes () No ()

If so, the Bidder must provide the following information:
a.  name of former public servant;
b.  conditions of the lump sum payment incentive;
c.  date of termination of employment;
d.  amount of lump sum payment;
e.  rate of pay on which lump sum payment is based;
f. period of lump sum payment including start date, end date and number of weeks;

g.  number and amount (professional fees) of other contracts subject to the restrictions of a work
force reduction program.

For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid to
a FPS who received a lump sum payment is $5,000, including the Goods and Services Tax or Harmonized
Sales Tax.

Certification

By submitting a bid, the Bidder certifies that the information submitted by the Bidder in response to the
above requirements is accurate and complete.

Signature Bidder/Contractor Date
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Appendix “D”

Financial Proposal
Amounts are to be quoted in Canadian Dollars.

NOTE: Estimated hours per year and amount of reports are strictly for evaluation purposes and are not a
guarantee of hours under the Contract.

NOTE: Both the Primary and the Back-up Consultants must be the same hourly rate.

Junior Consultant

Contract Term Option Year One Option Year Two
Estimated Hours: 100 Estimated Hours: 100 Estimated Hours: 100
@_ @_ @

Al= Bl= Cil=

Junior Consultant Total (A1+B1+C1)=D1$

Senior Consultant

Contract Term Option Year One Option Year Two
Estimated Hours: 100 Estimated Hours: 100 Estimated Hours: 100
@_ @_ @

A2= B2= C2=

Senior Consultant Total (A2+ B2+ C2)=D2 $

Total (D1+D2)=$
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Appendix “E”
Proposed Resource Table

Note: Fill out the following tables for each position. Add more tables as necessary.

Resource Name:
Resource Position: Junior resource (Primary)

Project #1

Category Details

Relevant Experience. Dates:
Position:
Duties:

Description of the project and

how it was similar in scope

and nature to the Statement of

Work.

References: Name:
Telephone Number:
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Project #2

Category Details

Relevant Experience. Dates:
Position:
Duties:
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