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This amendment is raised to address the following:

* To respond to questions received during the solicitation period.

Q51

Please take the following request under consideration:

The plans that are being requested and the distribution of points attributed to them seem
unbalanced and redundant regarding EIRP and G/T. In addition, there are plans that are
submission requirements but they are not being evaluated at all (content is not being evaluated as
mandatory or rated - they are simply submission requirements of the bid response).

The plans that form part of the evaluation - both mandatory A3.1 and rated A4.1 pertain to:

1.

CDRL-DAB-SE-003 Availability and Analysis Report (which ties back to Attachment 1,
Appendix 3, A3.1 DAB Mandatory Criteria - 2. Anchor Station Availability (pg. 28) and
Appendix 4, A4.1 DAB Rated Evaluation Criteria, 4.2.1.1. Availability and Analysis, A.
Anchor Station Availability (pg 31), and Appendix 8, 2. Instruction to Bidders, 2.2. DAB
Rated Evaluation Criteria, 2.2.1 Availability Analysis Report (pg. 68)(M & R)

a. This plan results in 9 points being allocated to it

CDRL-DAB-SE-002 Transmission Link Design Report (which ties back to Attachment 1,
Appendix 3, A3.1 DAB Mandatory Criteria - items 3. RF Propagation Availability, 4.
Anchor Station Maximum Transmit Linear EIRP and 5. Anchor Station Minimum
Resultant Receive Gain-to-Noise Temperature (G/T) (pg. 28) and to Appendix 4, A4.1
DAB Rated Evaluation Criteria 4.2.1.1 B (x4), 4.2.1.2 Maximum Linear Transmit EIRP and
4.2.1.3 Receive Antenna Gain-to-Noise Temperature (G/T) (pg 31) and to Appendix 8, 2.
Instruction to Bidders, 2.2. DAB Rated Evaluation Criteria, 2.2.2 Availability Transmission
Link Design Report (pg. 68) (M & R)

a. This plan results in 41 points being allocated to it

Other points are awarded based on:

3.

Baseline Resource Allocation, Appendix 4, A4.1 DAB Rated Evaluation Criteria, 4.2.1.4
(pg. 31) and Appendix 7 Baseline Resource Allocation.

a. This response results in 15 points being allocated to it

WGS Certification, Appendix 4, A4.1 DAB Rated Evaluation Criteria, 4.2.1.5 (pg. 31)
a. This response results in 10 points being allocated to it

Risk Analysis, Appendix 4, A4.1 DAB Rated Evaluation Criteria, 4.2.1.6 (pg. 31)

a. This response results in 15 points being allocated to it

Delivery Date, Appendix 4, A4.1 DAB Rated Evaluation Criteria, 4.2.2 (pg. 31)

a. This response results in 10 points being allocated to it
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A51

The CDRL Plans, Reports and Documents that must be submitted at Bid, that are not being
evaluated as mandatory or rated (just that they are a submission requirement) are namely:

PLANS:

7. Project Management Plan (CDRL DAB-PP-001);

8. Systems Engineering Management Plan (CDRL DAB-PP-004);

9. Integrated Logistics Support (ILS) Management Plan (CDRL DAB-ILS-001);
10. WGS Certification Plan (CDRL DAB-SE-013).

REPORTS:

11. MG Anchor Segment Proposed Solution (CDRL DAB-SE-001);

12. Transmission Link Design Report (CDRL DAB-SE-002);

13. Availability, Analysis Report (CDRL DAB-SE-003);

14, WGS Certification Report - if available - (CDRL DAB-SE-011);

15. Reliability Data (CDRL DAB-ILS-006); and

16. Data Required for Certification and Accreditation (CDRL-DAB-SE-012)
17. Telecom Shelter Facility (CDRL-DAB-SE-015)

Why is one plan being so heavily point rated (41 points for the CDRL DAB-SE-002 TLDR), when
other plans should bear some weight - specifically those plans cited as being submission
requirements but having no point allocation attributed to them?

For instance, the DAB evaluation rated criteria are strongly biased to EIRP and G/T, since:

1. The BRA evaluation (15 pts) to be done by ARSTRAT using QPSK modulation at constant bit
rate and coding is strictly a function of EIRP and G/T,;

2. The RF link availability evaluation (16 pts) is primarily a function of EIRP and G/T (however,
the links may be able to be successfully closed with acceptable availability using smaller
antennas which will be downrated by the direct evaluation of EIRP and G/T) ;

3. and then EIRP and G/T are also rated independently

To that end we recommend the point allocation for CDRL DAB-SE-002 be revisited, since items 1
and 2 essentially determine the overall system functional performance and are themselves a
function of EIRP and G/T. The bidder respectfully suggests that the individual evaluations for
EIRP and G/T be discarded, and the 25 points currently allocated to them be redistributed to
‘experience and capability requirements' not otherwise evaluated amongst the other Plans -
Project Management Plan, Systems Engineering Plan, ILS Management Plan and WGS
Certification Plan.

The point weighting balance was validated through an extensive Engagement with Industry and
reflects the parameters considered important by Canada to ensure MG ground segment success.
Certain plans and reports while not evaluated directly are required at bid to provide bid context,
and to assist in eventual preparation of the DAB and ISS contracts.

]

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME
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