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AMENDMENT 001

The purpose of this amendment is to:

A) Revise the following:

1) Delete M.2 Experience of Proposed Resources in its entirety and replace with:

M.2

EXPERIENCE OF PROPOSED RESOURCES

The Offeror must identify three (3) resources - one (1) Primary Senior Event Manager and two
(2) Back-up Senior Event Managers.

The Offeror must identify two (2) event management project samples for each of the Primary
Senior Event Manager and the Back-up Senior Event Managers. The same event
management project sample may not be used to demonstrate the experience of more than
one proposed resource. An event planned by a Primary or Back-up Senior Event Manager on
behalf of a firm other than the Offeror will be accepted.

For each event:

The event start date must have been after July 1, 2008;

The firm's assigned portion of the overall budget must have been at least $200,000
(including professional fees, direct expenses, sub-contracted expenses, travel and living
expenses, and any other project-related revenues, as applicable, but excluding applicable
taxes);

A minimum of 100 delegates, including delegates having at least (1) of the following
profiles: a) senior ranking (Major/Lieutenant-Commander or higher) domestic and foreign
military officials; b) Government of Canada executives; or ¢) domestic or foreign private
sector executives (Senior Management or higher), must have been in attendance;

The firm must have been on-site for three (3) days or more. "On-site" is defined as one
or more of the firm's resources having been at the event location(s) and/or travelling with
the delegates;

The provision of all of the following event management services must have been required:
accommodations, hospitality, and transportation.

The Offeror must provide the following information for each of the six (6) event management
project samples submitted:

a)

b)
c)
d)
e)
f)
9)

h)
)

Name of the Primary or Back-up Senior Event Manager responsible for managing the
event;

Client;

Client contact;

Description of the event;

Event start date;

Number of delegates in attendance;

Profile of delegates in attendance [ie. the sector (private, public or military), ranks or
positions, and country(ies) of origin of the delegates];

Number of days the firm was on-site; and

List of events management services provided.
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By submitting a project for evaluation, the Offeror confirms that the total dollar value of the
project sample was as defined herein.

To better understand the event management project samples submitted for the mandatory
criteria M.2, please complete the "M.2 Experience of Proposed Resources - Sample Fact
Sheet", located in Appendix "1", for each of the six (6) samples.

2) Delete M.3 Event Management Projects in its entirety and replace with:
M.3 EVENT MANAGEMENT PROJECTS
The Offeror must identify three (3) event management projects executed by the Offeror.

Each resource proposed in M.2 must have managed one (1) event. The same event
management project sample may not be used to demonstrate the experience of more than
one proposed resource. However, the Offeror may identify an event management project or
projects which was/were previously identified under M.2 Experience of Proposed Resources.
An event managed by a proposed resource on behalf of a firm other than the Offeror will not
be accepted.

Two (2) of the events must have been located at international venues (ie. must have taken
place outside of Canada). Of these two (2) international events, only one (1) may have been
located within the United States of America.

For each event:

* The event start date must have been after July 1, 2008;

* The firm's assigned portion of the overall budget must have been at least $85,000
(including professional fees, direct expenses, sub-contracted expenses, travel and living
expenses, and any other project-related revenues, as applicable, but excluding applicable
taxes);

* A minimum of 40 delegates, including delegates having at least (1) of the following
profiles: a) senior ranking (Major/Lieutenant-Commander or higher) domestic and foreign
military officials; b) Government of Canada executives; or c) domestic or foreign private
sector executives (Senior Management or higher), must have been in attendance;

* The firm must have been on-site for three (3) days or more. "On-site" is defined as one
or more of the firm's resources having been at the event location(s) and/or travelling with
the delegates; and

* The provision of all of the following event management services must have been required:
accommodations, hospitality, and transportation.

The Offeror must provide the following information for each of the three (3) event

management project samples submitted:

a) Name of the Primary or Back-up Senior Event Manager responsible for managing the
event;

b) Client;

c) Client contact;

d) Description of the event;

e) Event start date;

f) Event location;

g) Number of delegates in attendance;

h) Profile of delegates in attendance [ie. the sector (private, public or military), ranks or
positions, and country(ies) of origin of the delegates];
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i)  Number of days the firm was on-site; and
j) List of events management services provided.

By submitting a project for evaluation, the Offeror confirms that the total dollar value of the
project sample was as defined herein.

The Offeror must provide a letter of reference for each of the three (3) event management
project samples submitted. Each letter of reference must be from the client for the event
management project sample and be addressed to the Offeror. The Senior Event Manager
who worked on the project must be named in the letter of reference. The letter of reference
must indicate the client's satisfaction with the performance of the Offeror.

To better understand the event management project samples submitted for the mandatory

criteria M.3, please complete the "M.3 Experience of the Firm - Sample Fact Sheet", located in
Appendix "2", for each of the three (3) samples.

3) Delete article 5.4.1 Qualified Resources under Part 7 Standing Offer and Resulting Contract Clauses in
its entirety and replace with:
5.4.1 Qualified Resources

The resources qualified to perform work under the Standing Offer are (To be inserted by the
Standing Offer Authority prior to Standing Offer award.):

Resources
Primary Back-up #1 Back-up #2

Senior Event
Manager

4) Delete the evaluation grid for M.2 Experience of Proposed Resources in its entirety and replace with:

Not

Evaluation Criteria Met
met

M.2 EXPERIENCE OF PROPOSED RESOURCES

The Offeror must identify three (3) resources - one (1) Primary Senior Event
Manager and two (2) Back-up Senior Event Managers.

The Offeror must identify two (2) event management project samples for each of
the Primary Senior Event Manager and the Back-up Senior Event Managers. The
same event management project sample may not be used to demonstrate the
experience of more than one proposed resource. An event planned by a Primary or
Back-up Senior Event Manager on behalf of a firm other than the Offeror will be
accepted.

Event Management Project Sample #1 - Primary Senior Event Manager:

a) The event start date must have been after July 1, 2008;

b) The firm's assigned portion of the overall budget must have been at
least $200,000 (including professional fees, direct expenses,
sub-contracted expenses, travel and living expenses, and any other
project-related revenues, as applicable, but excluding applicable taxes);
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¢) A minimum of 100 delegates, including delegates having at least (1) of
the following profiles: a) senior ranking (Major/Lieutenant-Commander
or higher) domestic and foreign military officials; b) Government of
Canada executives; or ¢) domestic or foreign private sector executives
(Senior Management or higher), must have been in attendance;

d) The firm must have been on-site for three (3) days or more. "On-site" is
defined as one or more of the firm's resources having been at the event
location(s) and/or travelling with the delegates;

e) The provision of all of the following event management services must
have been required: accommodations, hospitality, and transportation.

The Offeror must provide the following information:

a) Name of the Primary or Back-up Senior Event Manager responsible for
managing the event;

b) Client;

c) Client contact;

d) Description of the event;

e) Event start date;

f) Number of delegates in attendance;

g) Profile of delegates in attendance [ie. the sector (private, public or
military), ranks or positions, and country(ies) of origin of the delegates];

h) Number of days the firm was on-site; and

i) List of events management services provided.

By submitting a project for evaluation, the Offeror confirms that the total
dollar value of the project sample was as defined herein.

Event Management Project Sample #2 - Primary Senior Event Manager:

a) The event start date must have been after July 1, 2008;

b) The firm's assigned portion of the overall budget must have been at
least $200,000 (including professional fees, direct expenses,
sub-contracted expenses, travel and living expenses, and any other
project-related revenues, as applicable, but excluding applicable taxes);

¢) A minimum of 100 delegates, including delegates having at least (1) of
the following profiles: a) senior ranking (Major/Lieutenant-Commander
or higher) domestic and foreign military officials; b) Government of
Canada executives; or ¢) domestic or foreign private sector executives
(Senior Management or higher), must have been in attendance;

d) The firm must have been on-site for three (3) days or more. "On-site" is
defined as one or more of the firm's resources having been at the event
location(s) and/or travelling with the delegates;

e) The provision of all of the following event management services must
have been required: accommodations, hospitality, and transportation.

The Offeror must provide the following information:
a) Name of the Primary or Back-up Senior Event Manager responsible for
managing the event;
b) Client;
¢) Client contact;
d) Description of the event;
e) Event start date;
f) Number of delegates in attendance;
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g) Profile of delegates in attendance [ie. the sector (private, public or
military), ranks or positions, and country(ies) of origin of the delegates];

h) Number of days the firm was on-site; and

i) List of events management services provided.

By submitting a project for evaluation, the Offeror confirms that the total
dollar value of the project sample was as defined herein.

Event Management Project Sample #3 - Back-up Senior Event Manager #1.

a) The event start date must have been after July 1, 2008;

b) The firm's assigned portion of the overall budget must have been at
least $200,000 (including professional fees, direct expenses,
sub-contracted expenses, travel and living expenses, and any other
project-related revenues, as applicable, but excluding applicable taxes);

¢) A minimum of 100 delegates, including delegates having at least (1) of
the following profiles: a) senior ranking (Major/Lieutenant-Commander
or higher) domestic and foreign military officials; b) Government of
Canada executives; or ¢) domestic or foreign private sector executives
(Senior Management or higher), must have been in attendance;

d) The firm must have been on-site for three (3) days or more. "On-site" is
defined as one or more of the firm's resources having been at the event
location(s) and/or travelling with the delegates;

e) The provision of all of the following event management services must
have been required: accommodations, hospitality, and transportation.

The Offeror must provide the following information:

a) Name of the Primary or Back-up Senior Event Manager responsible for
managing the event;

b) Client;

c) Client contact;

d) Description of the event;

e) Event start date;

f) Number of delegates in attendance;

g) Profile of delegates in attendance [ie. the sector (private, public or
military), ranks or positions, and country(ies) of origin of the delegates];

h) Number of days the firm was on-site; and

i) List of events management services provided.

By submitting a project for evaluation, the Offeror confirms that the total
dollar value of the project sample was as defined herein.

Event Management Project Sample #4 - Back-up Senior Event Manager #1:

a) The event start date must have been after July 1, 2008;

b) The firm's assigned portion of the overall budget must have been at
least $200,000 (including professional fees, direct expenses,
sub-contracted expenses, travel and living expenses, and any other
project-related revenues, as applicable, but excluding applicable taxes);

¢) A minimum of 100 delegates, including delegates having at least (1) of
the following profiles: a) senior ranking (Major/Lieutenant-Commander
or higher) domestic and foreign military officials; b) Government of
Canada executives; or ¢) domestic or foreign private sector executives
(Senior Management or higher), must have been in attendance;
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d) The firm must have been on-site for three (3) days or more. "On-site" is
defined as one or more of the firm's resources having been at the event
location(s) and/or travelling with the delegates;

e) The provision of all of the following event management services must
have been required: accommodations, hospitality, and transportation.

The Offeror must provide the following information:

a) Name of the Primary or Back-up Senior Event Manager responsible for
managing the event;

b) Client;

c) Client contact;

d) Description of the event;

e) Event start date;

f) Number of delegates in attendance;

g) Profile of delegates in attendance [ie. the sector (private, public or
military), ranks or positions, and country(ies) of origin of the delegates];

h) Number of days the firm was on-site; and

i) List of events management services provided.

By submitting a project for evaluation, the Offeror confirms that the total
dollar value of the project sample was as defined herein.

Event Management Project Sample #5 - Back-up Senior Event Manager #2:

a) The event start date must have been after July 1, 2008;

b) The firm's assigned portion of the overall budget must have been at
least $200,000 (including professional fees, direct expenses,
sub-contracted expenses, travel and living expenses, and any other
project-related revenues, as applicable, but excluding applicable taxes);

¢) A minimum of 100 delegates, including delegates having at least (1) of
the following profiles: a) senior ranking (Major/Lieutenant-Commander
or higher) domestic and foreign military officials; b) Government of
Canada executives; or ¢) domestic or foreign private sector executives
(Senior Management or higher), must have been in attendance;

d) The firm must have been on-site for three (3) days or more. "On-site" is
defined as one or more of the firm's resources having been at the event
location(s) and/or travelling with the delegates;

e) The provision of all of the following event management services must
have been required: accommodations, hospitality, and transportation.

The Offeror must provide the following information:

a) Name of the Primary or Back-up Senior Event Manager responsible for
managing the event;

b) Client;

c) Client contact;

d) Description of the event;

e) Event start date;

f) Number of delegates in attendance;

g) Profile of delegates in attendance [ie. the sector (private, public or
military), ranks or positions, and country(ies) of origin of the delegates];

h) Number of days the firm was on-site; and

i) List of events management services provided.
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By submitting a project for evaluation, the Offeror confirms that the total
dollar value of the project sample was as defined herein.

Event Management Project Sample #6 -Back-up Senior Event Manager #2:

a) The event start date must have been after July 1, 2008;

b) The firm's assigned portion of the overall budget must have been at
least $200,000 (including professional fees, direct expenses,
sub-contracted expenses, travel and living expenses, and any other
project-related revenues, as applicable, but excluding applicable taxes);

¢) A minimum of 100 delegates, including delegates having at least (1) of
the following profiles: a) senior ranking (Major/Lieutenant-Commander
or higher) domestic and foreign military officials; b) Government of
Canada executives; or ¢) domestic or foreign private sector executives
(Senior Management or higher), must have been in attendance;

d) The firm must have been on-site for three (3) days or more. "On-site" is
defined as one or more of the firm's resources having been at the event
location(s) and/or travelling with the delegates;

e) The provision of all of the following event management services must
have been required: accommodations, hospitality, and transportation.

The Offeror must provide the following information:

a) Name of the Primary or Back-up Senior Event Manager responsible for
managing the event;

b) Client;

¢) Client contact;

d) Description of the event;

e) Event start date;

f)  Number of delegates in attendance;

g) Profile of delegates in attendance [ie. the sector (private, public or
military), ranks or positions, and country(ies) of origin of the delegates];

h) Number of days the firm was on-site; and

i) List of events management services provided.

By submitting a project for evaluation, the Offeror confirms that the total
dollar value of the project sample was as defined herein.

Comments:

5) Delete the evaluation grid for M.3 Event Management Projects in its entirety and replace with:

Evaluation Criteria

Met

Not
met

M.3 EVENT MANAGEMENT PROJECTS

The Offeror must identify three (3) events management projects executed by the
Offeror.
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Each resource proposed in M.2 must have managed one (1) event. The same
event management project sample may not be used to demonstrate the experience
of more than one proposed resource. However, the Offeror may identify an event
management project or projects which was/were previously identified under M.2
Experience of Proposed Resources. An event managed by a proposed resource on
behalf of a firm other than the Offeror will not be accepted.

Two (2) of the events must have been located at international venues (ie. must have
taken place outside of Canada). Of these two (2) international events, only one (1)
may have been located within the United States of America.

The Offeror must provide a letter of reference for each of the three (3) event
management project samples submitted. Each letter of reference must be from the
client for the event management project sample and be addressed to the Offeror.
The Senior Event Manager who worked on the project must be named in the letter
of reference. The letter of reference must indicate the client's satisfaction with the
performance of the Offeror.

Event Management Project Sample #1 - Primary Senior Event Manager:

a) The event start date must have been after July 1, 2008;

b) The firm's assigned portion of the overall budget must have been at
least $85,000 (including professional fees, direct expenses,
sub-contracted expenses, travel and living expenses, and any other
project-related revenues, as applicable, but excluding applicable taxes);

c) A minimum of 40 delegates, including delegates having at least (1) of
the following profiles: a) senior ranking (Major/Lieutenant-Commander
or higher) domestic and foreign military officials; b) Government of
Canada executives; or ¢) domestic or foreign private sector executives
(Senior Management or higher), must have been in attendance;

d) The firm must have been on-site for three (3) days or more. "On-site" is
defined as one or more of the firm's resources having been at the event
location(s) and/or travelling with the delegates; and

e) The provision of all of the following event management services must
have been required: accommodations, hospitality, and transportation.

The Offeror must provide:

a) Name of the Primary or Back-up Senior Event Manager responsible for
managing the event;

b) Client;

c) Client contact;

d) Description of the event;

e) Event start date;

f) Event location;

g) Number of delegates in attendance;

h) Profile of delegates in attendance [ie. the sector (private, public or
military), ranks or positions, and country(ies) of origin of the delegates];

i) Number of days the firm was on-site; and

j) List of events management services provided.

By submitting a project for evaluation, the Offeror confirms that the total
dollar value of the project sample was as defined herein.

Event Management Project Sample #2 - Back-up Senior Event Manager #1:
f) The event start date must have been after July 1, 2008;
g) The firm's assigned portion of the overall budget must have been at
least $85,000 (including professional fees, direct expenses,
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sub-contracted expenses, travel and living expenses, and any other
project-related revenues, as applicable, but excluding applicable taxes);

h) A minimum of 40 delegates, including delegates having at least (1) of
the following profiles: a) senior ranking (Major/Lieutenant-Commander
or higher) domestic and foreign military officials; b) Government of
Canada executives; or ¢) domestic or foreign private sector executives
(Senior Management or higher), must have been in attendance;

i) The firm must have been on-site for three (3) days or more. "On-site" is
defined as one or more of the firm's resources having been at the event
location(s) and/or travelling with the delegates; and

i) The provision of all of the following event management services must
have been required: accommodations, hospitality, and transportation.

The Offeror must provide:

a) Name of the Primary or Back-up Senior Event Manager responsible for
managing the event;

b) Client;

c) Client contact;

d) Description of the event;

e) Event start date;

f) Event location;

g) Number of delegates in attendance;

h) Profile of delegates in attendance [ie. the sector (private, public or
military), ranks or positions, and country(ies) of origin of the delegates];

i) Number of days the firm was on-site; and

j) List of events management services provided.

By submitting a project for evaluation, the Offeror confirms that the total
dollar value of the project sample was as defined herein.

Event Management Project Sample #3 - Back-up Senior Event Manager #2:

a) The event start date must have been after July 1, 2008;

b) The firm's assigned portion of the overall budget must have been at
least $85,000 (including professional fees, direct expenses,
sub-contracted expenses, travel and living expenses, and any other
project-related revenues, as applicable, but excluding applicable taxes);

¢) A minimum of 40 delegates, including delegates having at least (1) of
the following profiles: a) senior ranking (Major/Lieutenant-Commander
or higher) domestic and foreign military officials; b) Government of
Canada executives; or ¢) domestic or foreign private sector executives
(Senior Management or higher), must have been in attendance;

d) The firm must have been on-site for three (3) days or more. "On-site" is
defined as one or more of the firm's resources having been at the event
location(s) and/or travelling with the delegates; and

e) The provision of all of the following event management services must
have been required: accommodations, hospitality, and transportation.

The Offeror must provide:
a) Name of the Primary or Back-up Senior Event Manager responsible for
managing the event;
b) Client;
c) Client contact;
d) Description of the event;
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e) Event start date;

f) Event location;

g) Number of delegates in attendance;

h) Profile of delegates in attendance [ie. the sector (private, public or
military), ranks or positions, and country(ies) of origin of the delegates];

i) Number of days the firm was on-site; and

j) List of events management services provided.

By submitting a project for evaluation, the Offeror confirms that the total
dollar value of the project sample was as defined herein.

Comments:

ALL OTHER TERMS AND CONDITIONS OF THE
REQUEST FOR STANDING OFFER (RFSO) REMAIN UNCHANGED.
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