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Ce document est par la présente révise; sauf
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AMENDMENT 002

The purpose of this amendment is to:
A) Respond to bidder’s questions:

Question 1: Reference is made to section 2.2 page 17 Status and availability of resources. Based on
experience, some events of the CFC require two senior event managers to be on-site, therefore a third
pre-qualified back up resource should be available to respond. In the last RFSA the third pre-qualified
back-up resource was a mandatory requirement. Can you clarify the reason why it was removed and is no
longer a requirement in this RFSA?

Answer 1: Please refer to Amendment 001 for Solicitation No. W8160-130009C.

Question 2: PWGSC is attempting to hold the bidder to an all-inclusive rate for all resource categories in
the current BEV. We have 2 issues with this:

a. There is a varying level of experience required to perform the Event Management Services (i.e. Some
events require more/less time from the senior event manager and less from others such as an event
coordinator or event assistant). You cannot pro-rate the fixed all-inclusive price to fit all event
complexities. Under the current evaluation criteria the firm all-inclusive hourly rate does not recognize
the level of expertise required by the resources named in the mandatories — Senior Event Manager.
As an example, a group movement from Toronto to Ottawa is much less complex than taking the
same group from Toronto to Russia, Finland, Sweden, Norway and Denmark.

b. Since the number of hours is for evaluation purposes only, this method of evaluation could lead a firm
to lowball an hourly rate and then increase the number of hours when a statement of work is issued.
There is no control or accountability process.

We recommend that a sample project for the purpose of BEV be included to make the financial
component fair and less likely for “misinterpretation and ambiguity”.

Answer 2: The financial evaluation as specified Annex B Basis of Payment requires that offerors to
submit an all-inclusive rate for Event Management Services rather than identifying rates for each individual
resource. Offerors must submit an all-inclusive rate for Event Management Services that takes into
consideration the complexities associated with the specified services and events as indicated in Annex A
Statement of Work and Appendix 1 to Annex A Statement of Work - Anticipated List of Events. The level
of effort for each call-up issued under the resulting standing offer must reflect requirements of the event.
The financial evaluation will remain unchanged.
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