
 Services Partagés Canada      RFP no.: 10031544/A 
  Shared Services Canada   

  
 

 Page 5 of 5 

 

 

SHARED SERVICES CANADA 
 

 

 

STRATEGIC ADVISORY SERVICES – SOURCING AND 
BENCHMARKING 

 

 ANNEX C - SECURITY REQUIREMENTS CHECK LIST AND 
SECURITY GUIDE 

 
 

RFP no.: 10031544/A 

  









 Services Partagés Canada      RFP no.: 10031544/A 
  Shared Services Canada   

  
 

 Page 5 of 5 

SECURITY GUIDE 

 

1. The work being conducted under the scope of the resulting contract through the Task 
Authorization process will require various security levels. Examples of work related to the 
separate security level requirements are described below.  
 

2. Reliability Status Level Work 
 

a. The Contractor will support the analysis of Reliability Status requirements, such as: 
i. The analysis of sourcing options for IT infrastructure, and related services; 
ii. The analysis of service management models in support of recommended sourcing 

options; 
iii. The analysis of organizational structures in support of recommended sourcing options; 

and 
iv. The analysis of the migration requirements to move SSC to recommended sourcing 

options. 
 

b. In the context of the above analysis, the Contractor will support the preparation of 
documents, such as: 

i. Sourcing plans and strategies; 
ii. Human resource plans;  
iii. Communications materials;  
iv. Statement of Requirements, Statement of Work, and evaluation criteria in support of 

procurement plans and activities; and 
v. General program management materials. 

 

3. Secret Level Work 
 

a. The Contractor may support the completion of equivalent work as stated in item 2 for secret-
classified requirements, such as the sourcing requirements for managing and delivering 
infrastructure and related services to support GC secret-classified program requirements. 
 

b. In addition to the documents describe in 2(b), the Contractor may support the preparation of 
other secret-classified documents, such as Treasury Board submissions, Memorandums to 
Cabinet, and other equivalent materials, to present the analysis and recommendations 
related to sourcing requirements.    
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