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This amendment is raised to answer Industry questions and modify Annex A — SOW.

Canada acknowledges that there a couple more questions to be addressed in a subsequent amendment.

Question 15:
With respect to ensuring the integrity of the GC’s core IT infrastructure supply chain, the RFP currently
states: in Section 3 of Annex A, that:

“« The Contractor will have demonstrated credibility with the global IT supply chain, having executed
engagements, on an even distribution, with firms both in North America and in countries and regions
currently engaged in the IT supply chain such as India, China, Vietnam, South Korea, etc.

» The Contractor firm will have a physical presence on a global basis with offices on each developed
continent, with offices specifically located in areas of relevance to the IT supply chain.”

Although many firms work for many global technology companies, this requirement does not clearly
reflect isn't how IT purchasing is commonly conducted. Unless Canada wants highly customized
solutions, which is highly unlikely. SSC will rely on industry standards and multiple vendors to compete for
your business. Many of the OEM's are not vertically integrated and outsource many of their processes. It
may not be reasonable to expect that as an IT buyer, SSC would get involved in production down to the
component level (e.g. circuit boards, as is referenced in the RFP). In addition, this notion doesn't reflect
the desire stated in the RFP to use standard Benchmarks. There are other industry standard means of
securing the supply chain and these can be addressed by SSC and the supplier without the need for
points of presence “in areas of relevance to the IT Supply chain”. We also suggest that Canada already
maintains points of presence in these regions. This requirement should be removed.

Answer 15:

Canada will not make the requested change as it is important to ensure that contractor be organized on a
global basis and be staffed by individuals with global talent and experience, that understand the
complexities of the IT supply chain from manufacture through to delivery. This is especially so given
SSC’s mandate around supply chain integrity as it relates to delivery of GC IT infrastructure.

Mandatory criteria M2 and M7 relate to these requirements.

Question 37:

In reviewing the RFP in detail, we note that there two important Statement of Work (SoW) requirements
listed in Annex A that have not been included in any of the listed mandatory or rated requirements.
Specifically, the requirements are as follows.

a. Public-Private Partnerships: Page 4 of 21 of Annex A, Phase 3 bullet point b) states “SSC will consider
the use of a private-public partnership for the construction of a new production data centre, to be
available by 2016-17;”

b. Secure Supply Chain: Page 5 of 21 of Annex A, Requirement fourth paragraph states “The Contractor
should be staffed by individuals with global talent and experience, who understand the complexities of the
full sourcing supply chain from component and circuit board manufacturing through to assembly, delivery
and logistics. (...) The contractor will have demonstrated credibility with the global IT supply chain, having
executed engagements, on an even distribution, with firms both in North America and in countries and
regions currently engaged in the IT supply chain such as India, China, Vietnam, South Korea, etc.”

Please confirm if we can expect forthcoming modifications to the RFP to include these rated and/or
mandatory requirements related to the above.
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Answer 37:
No. Canada will not make the requested change.

a. The reference to Public-Private Partnerships (page 4 of 21 Annex A) is for information purposes only.
b. The requirement that states, “The Contractor should be staffed by individuals with global talent and
experience, who understand the complexities of the full sourcing supply chain from component and circuit
board manufacturing through to assembly, delivery and logistics” is addressed by Section 4.2.5 of the
RFP, which states that resources will only be assessed after contract award, once specific tasks are
requested of the Contractor.

The requirement that states, “The contractor will have demonstrated credibility with the global IT supply
chain, having executed engagements, on an even distribution, with firms both in North America and in
countries and regions currently engaged in the IT supply chain such as India, China, Vietnam, South
Korea, etc” is addressed by evaluation criteria M2 and M7. See response to Question 15.

Question 39:

Statement of Work page 5 of 21 of the Statement of Work — Annex A. Section 3 — Requirement (From
the SOW) Recognizing that IT is a global commodity, much like travel, the Contractor will support SSC
and other GC departments in the acquisition of goods and services in the IT space. The Contractor must
be organized on a global basis and be staffed by individuals with global talent and experience, who
understand the complexities of the full sourcing supply chain from component and circuit board
manufacturing through to assembly, delivery and logistics. This is especially important to SSC, given its
mandate to ensure the integrity of the GC’s core IT infrastructure supply chain.

e The Contractor will have demonstrated credibility with the global IT supply chain, having executed
engagements, on an even distribution, with firms both in North America and in countries and
regions currently engaged in the IT supply chain such as India, China, Vietham, South Korea, etc.

e The Contractor firm will have a physical presence on a global basis with offices on each
developed continent, with offices specifically located in areas of relevance to the IT supply chain.

e The Contractor will have demonstrated credibility in the development and execution of large value
sourcing contracts for IT infrastructure (hardware components, software, etc.) and services.

The GC and SSC have sufficient access to reference information provided through various channels, but
SSC and the GC is seeking to grow its access to firms that have sourcing execution as the foundation of
their business model. Extensive exposure to outsourcing, services-based supply and vendor relationships
is critical to SSC.

e The Contractor will have a dominant revenue stream from direct sourcing, negotiation, contracting
and operations engagement.
e The Contractor will have a well-developed and trusted practice of IT services benchmarking.

Please clarify if the Crown is looking for direct manufacturing experience (manufacturer of components
and circuit boards) from the Proponent or whether the Crown is looking for advisors with experience and
understanding of the Global IT supply chain, including manufacturing practice.

Answer 39:

Section 1 of Annex A — Statement of Work states that the objective of this requirement is to award one
contract to acquire expert advice and related services to support ongoing SSC and GC transformation
activities on an as and when required basis. That is to say, Canada is not looking for direct
manufacturing experience (e.g. components, circuit boards). Canada is seeking an organization which
has a clear understanding of global IT supply chain practices, including manufacturing processes, issues
and risks, and experience in developing sourcing strategies and procurement approaches.

See response to Questions 15 and 37.
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Modification 031

On Page 5 of 21 of Annex A — SOW, Section 3 Requirement, fifth paragraph, first bullet:
Delete in its entirety.

Insert:

. The Contractor will have a significant revenue stream from direct sourcing, negotiation,
contracting and operations engagement.
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