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ici sur toute feuille ci-annexée, au(x) prix indiqué(s).
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Electrical & Electronics Products Division
11 Laurier St./11, rue Laurier

6B1, Place du Portage, Phase 1l
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Canada

Title - Sujet

Motion Detection System

Solicitation No. - N° de l'invitation Date
21120-132630/A 2013-10-11

Client Reference No. - N° de référence du client
21120-13-1902630

GETS Reference No. - N° de référence de SEAG
PW-$$HN-333-63697

File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME

hn333.21120-132630

Solicitation Closes - L'invitation prend fin| Time Zone

Fuseau horaire
at-a 02:00 PM Eastern Standard Time

on -le 2013-12-02 EST

F.O.B.-F.AB.
Plant-Usine: D Destination: Other-Autre: D

Address Enquiries to: - Adresser toutes questions a: Buyer Id - Id de I'acheteur
Chow, Megjuine hn333

Telephone No. - N° de téléphone FAX No. - N° de FAX
(819) 956-6283 ( ) () -

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

Specified Herein
Précisé dans les présentes

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

See Herein

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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IMPORTANT NOTE TO BIDDERS:

Specifications are now available for viewing and downloading in a Portable
Document Format (PDF) from the Government Electronic Tendering Service
(GETS - BuyandSell). Bidders should note that Attachment 1 (ATT 1) which
consists of PDF files, contains the Statement of Technical Requirement,
applicable Electronic Engineering Specifications and Standards, and

Drawings.

It is the responsibility of the Bidders to ensure that all amendments issued
through GETS prior to tender closing have been obtained and addressed in

the submitted tender.
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8. Certifications

9. Applicable Laws
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11. Contractor’ s Facilities
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13. Procedures for Design Change or Additional Work
14. Priority of Documents

15. After Sales Services
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18. T1204 - Information Reporting by Contractor

List of Annexes:

The following annexes form part of this requirement:

Annex A Pricing Sheet - Replacement of the Motion Detection System - Matsqui Institution
Annex B Point Rated Technical Evaluation Criteria

Annex C Federal Contractors Program for Employment Equity - Certification

FORMS

The following forms are attached to the solicitation document:

1) Institutional Access - CPIC Clearance Request, CSC/SCC 1279
2) Design Change/Deviation, PWGSC-TPSGC 9038

SUPPLIED UNDER SEPARATE COVER (ATTACHMENT 1):

1) Statement of Technical Requirements (STR), Statements of Work, applicable Electronic
Engineering Specifications and Standards, and Drawings.
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PART 1- GENERAL INFORMATION

1 Introduction

The bid solicitation and resulting contract document is divided into seven parts plus annexes as follows:

Part 1 General Information: provides a general description of the requirement;

Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid
solicitation and states that the Bidder agrees to be bound by the clauses and conditions contained
in all parts of the bid solicitation;

Part 3 Bid Preparation Instructions: provides bidders with instructions on how to prepare their bid;

Part 4 Evauation Procedures and Basis of Selection: indicates how the evaluation will be conducted,
the evaluation criteria that must be addressed in the bid, if applicable, and the basis of selection;

Part 5 Certifications: includes the certifications to be provided;

Part 6 Security, Financial and Other Requirements: includes specific requirements that must be
addressed by bidders; and

Part 7 Resulting Contract Clauses. includes the clauses and conditions that will apply to any resulting
contract.

The Annexes include the Pricing Sheet (Annex A), the Point Rated Technical Evaluation Grid (Annex

B), the Employment Equity Certification (Annex C) and an electronic attachment (Attachment #1) which
includes, the Requirement and various forms. Refer to the Table of Contents.

2. Requirement
21 Summary

The Correctional Service of Canada (CSC) has a requirement to upgrade to a new Motion Detection
System (MDS) at the Matsqui Institution located in Abbotsford, B.C.

The Matsqui Institution is a medium security institution. Work will have to be accomplished with
minimum disruption to the daily operation and security of the institution.

The work includes the removal of the current MDS and the design, supply, installation, testing and
provision of operational and technical training on the new MDS as described in the Statement of
Technical Requirements (STR) (Refer to electronic Attachment #1).

There is a security requirement associated with this requirement. For additional information, see Part 6
-Security, Financial and Other Requirements, and Part 7 - Resulting Contract Clauses.
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2.2 Delivery Requirement

Delivery is requested to be completed within 28 weeks after contract award.

221 Delivery Offered

While delivery is requested as indicated above, the best delivery that could be offered is
2.3 Contractor Contacts

Name and telephone number of the person responsible for :

General enquiries

Name:
Telephone No.:
Facsimile No.:
E-mail address:

Delivery follow-up

Name:
Telephone No.:
Facsimile No.:
E-mail address:

24 Warranty Repairs

It may be necessary for warranty repairs to be performed on site. You are requested to provide response
time and location of nearest office/depot providing staff for this work. Response time shall not exceed
forty-eight (48) hours. The contact person is as follows:

Response Time:

Name:

Telephone No.:
Facsimile No.:
Email/Internet Address:

25 Emergency ServicesRepairs

If requested by Correctional Service Canada, the Contractor shall be required to provide on-site
emergency service/repairs not covered under the warranty provision of the General Conditions 2030
during the contract period. The emergency crew shall be paid as indicated herein. The response time
shall not exceed four (4) hours. The contact person is asfollows:

Name:
Telephone No.:
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Facsimile No.:

Email/Internet Address:

2.6 Lifetime Spares

It shall be a condition of any contract resulting here from that the Contractor undertakes to supply spare
parts for the equipment proposed during the life expectancy of the equipment.

The Bidder must indicate the number of yearsfor thelife of the equipment: years.

3. Debriefings

After contract award, bidders may request a debriefing on the results of the bid solicitation process.
Bidders should make the request to the Contracting Authority within 15 working days of receipt of the
results of the bid solicitation process. The debriefing may be in writing, by telephone or in person.

PART 2 - BIDDER INSTRUCTIONS

1. Standard I nstructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Sandard Acquisition Clauses and Conditions
(http://ccua-sacc.tpsge-pwgsc.ge.cal/pub/acho-eng.jsp) Manual issued by Public Works and Government
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of this bid
solicitation and accept the terms and conditions of the resulting contract.

The 2003 (01/06/2013) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is
amended as follows:

Delete: sixty (60) days
Insert: ninety (90) days

2. Submission of Bids

Bids must be submitted only to Public Works and Government Services Canada (PWGSC) BID
RECEIVING UNIT by the date, time and place indicated on page 1 of the bid solicitation.
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Due to the nature of the bid solicitation, bids transmitted by facsimile to PWGSC will not be accepted.

3. Enquiries- Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than ten (10) calendar
days before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a "proprietary " nature
must be clearly marked "proprietary” at each relevant item. Itemsidentified as proprietary will be treated
as such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the questions or may request that the Bidder do so, so that the proprietary nature of the question is
eliminated, and the enquiry can be answered with copies to all bidders. Enquiries not submitted in a
form that can be distributed to all bidders may not be answered by Canada.

4, Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in Ontario.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or
territory specified and inserting the name of the Canadian province or territory of their choice. If no
change is made, it acknowledges that the applicable laws specified are acceptable to the bidders.

5. Mandatory Site Visit

It is mandatory that the Bidder or a representative of the Bidder visit the work site. Arrangements have
been made for site visits to be held on November 5, 2013 at 10:00 a.m., at the Matsqui Institution.
Interested Bidders shall meet at the Principal Entrance of the Matsqui Institution, 33344 King
Road, Abbotsford, British Columbia, V2S 4P3. Bidders will be required to sign an attendance form at
each site visit. Bidders should confirm in their bids that they have attended the site visit. Bidders who
do not attend or send a representative to the site visit will not be given an alternative appointment and
their bids will be rejected as non-compliant.

The onus is on the bidders to arrive at the site visit in a timely manner. Bidders arriving late may not
be permitted to attend the site visit.

The Bidder must have at least one attendee at the site visit.
It is also a mandatory condition of this requirement that all attendees have a site clearance prior to the

site visits. To apply for the site clearance, the bidders must complete a CPIC Clearance Request form
(preferably in typed format) and submit the duly completed and signed form by each participant, by fax
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to (819) 953-4944 or by e-mail to mejuine.chow@pwgsc-tpsgc.ge.ca. It isamandatory condition that the
CPIC Clearance Request be submitted for the site visits. It is requested that the CPIC Clearance Requests
be received by this office no later than October 28, 2013. Site Clearance Request Forms received
after October 28, 2013 may not be accepted. A site clearance obtained for work performed under
similar requirements is not acceptable.  Bidders are requested to clearly identify the name of the
participant, the name of the company they represent, telephone number, facsimile number and e-mail
address.

Bidders should submit in writing to the Contracting Authority, alist of issues that they wish to table and
the language they would like to address questions and answers, no later than five (5) calendar days prior
to the scheduled site visit.

Bidders are advised that any clarifications or changes resulting from the site visit will be included as an
amendment to the bid solicitation document through BuyandSell.

As proof of attendance, the Bidder must sign the attendance form provided by the CSC representative at
the site visit.

PART 3 - BID PREPARATION INSTRUCTIONS

1 Bid Preparation Instructions

Canada requests that bidders provide their bid in separately bound sections as follows:

Section I: Technical Bid (3 hard copies)
Section I1: Management Bid (3 hard copies)
Section IlI: Support Bid (3 hard copies)
Section IV: Financial Bid (1 hard copy)

Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.

Canada requests that bidders follow the format instructions described below in the preparation of their
bid:

@ use 8.5 x 11 inch (216 mm x 279 mm) paper;

(b) use a humbering system that corresponds to the bid solicitation.

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary
steps to incorporate environmental considerations into the procurement process Policy on Green
Procurement

(http://www.tpsgc-pwgsc.gc.calecol ogi sation-greening/achats-procurement/politique-policy-eng.html).

To assist Canadain reaching its objectives, bidders are encouraged to :
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1) use paper containing fibre certified as originating from a sustainably-managed forest and/or
containing minimum 30% recycled content; and

2) use an environmentally-preferable format including black and white printing instead of colour
printing, printing double sided/duplex, using staples or clips instead of cerlox, duotangs or
binders.

The Technical, Management and Support Bids should be concise and address, but not necessarily be
limited to, the points that are subject to the evaluation criteria against which the bid will be evaluated.
Bidders should address these evaluation criteria in sufficient depth in their bid. Simply repeating the
statement contained in the solicitation document is not sufficient. Bidders should explain and
demonstrate how they propose to meet the requirements and how they will carry out the Work.

In order to facilitate the evaluation of the bid, Canada requests bidders to address and present topics in
the order of the evaluation criteria under the same headings. To avoid duplication, bidders may refer to
different sections of their bid by identifying the specific paragraph and page number where the subject
topic has already been addressed.

THE BIDDER MUST ADDRESS ON A PARAGRAPH BY PARAGRAPH BASIS THE
STATEMENT OF TECHNICAL REQUIREMENTS, THE STATEMENT OF WORK AND THE
ELECTRONIC ENGINEERING SPECIFICATIONS AND STANDARDS, BY INDICATING
WHERE APPLICABLE “COMPLY, UNDERSTOOD, NOTED, OR NOT APPLICABLE”.
WHERE REQUIRED, THE BIDDER MUST PROVIDE ADDITIONAL INFORMATION.

Section |: Technical Bid

In their technical bid, bidders must demonstrate their understanding of the requirement and describe how
they intend to meet the technical requirements.

THE TECHNICAL PROPOSAL MUST MEET ALL OF THE TECHNICAL REQUIREMENTS
OF THE STATEMENT OF REQUIREMENT (STR) AND APPLICABLE STATEMENTS OF
WORK AND ELECTRONIC ENGINEERING SPECIFICATIONS AND STANDARDS.
FAILURE TO MEET THE TECHNICAL REQUIREMENTS WILL RENDER YOUR BID NON-
RESPONSIVE AND NO FURTHER CONSIDERATION WILL BE GIVEN.

Section I1: Management Bid

In their management bid, bidders must describe their capability and experience, the project management
team and provide client contact(s).

Section I11: Support Bid
In their support bid, bidders must demonstrate their understanding of the requirement and describe how

they intend to meet the support requirements (operator / maintenance training, manuals, spare parts list
and plan).
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Section IV : Financial Bid

11 Bidders must submit their financial bid on Annex A - Pricing Sheet in accordance with the
following Basis of Pricing:

12 Basis of Pricing

All prices must be firm in Canadian dollars, Delivery Duty Paid (Destination), Applicables Taxes extra,
transportation costs to destination and all applicable Custom Duties and Excise Taxes included.

1.2.1 Design and Equipment

The bidder must submit a firm lot price for the design and related equipment for the new MDS at the
Matsqui Institution, excluding spare parts and test equipment.

1.2.2 Ingtallation and Testing Costs

1 The bidder must submit a firm lot price. The price must include al costs, excluding travel and
living, related to the installation and testing of the equipment.

2. Installation and Testing of Equipment for Emergency Repairs, Delays and Design Changes.

The bidder must submit afirm hourly rate for installation and testing during and outside normal working
hours for each labour category required.

These hourly rates will apply for emergency repairs, delays and design changes and will be in effect for
the entire length of any resulting contract.

Normal working hours are Monday to Friday, 7:30 to 16:30 with exception of statutory holidays.

1.2.3 Travel and living expenses associated with theinstallation of the equipment

The bidder must indicate if there are travel and living expenses associated with the installation and
testing of the equipment (excluding training). Where applicable, the bidder must submit a firm lot price,
the estimated number of people and the estimated number of days (excluding training).

1.2.4 On-sitetraining asdetailed in the STR, paragraphs 5.1 and 5.2.

The bidder must submit a firm lot price for on-site training session including any associated travel
expenses.

1.2.5 Documentation

The bidder must submit afirm lot price for the following:
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As-built drawings as detailed in STR, paragraph 5.4.

Operator and Maintenance Manuals as detailed in STR, paragraph 5.3.

1.2.6 Software/lntegration

The bidder must submit afirm lot price for the software/integration.

127 SparepartsTest Equipment List (S)

Spare Parts and/or Test Equipment List(s) asdetailed in STR, paragraph 5.14. The bidder must submit a
Spare Parts and/or Test Equipment List identifying each recommended spare parts and/or test equipment
required. The bidder must also submit afirm unit price for each recommended spare part required.

13 SACC Manual Clauses - Exchange Rate Fluctuation

The requirement does not provide for exchange rate fluctuation protection. Any request for exchange rate
fluctuation protection will not be considered and will render the bid non-responsive.

PART 4 - EVALUATION PROCEDURESAND BASISOF SELECTION
1. Evaluation Procedures

@ Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical, management, support and financial evaluation criteria specified below.

(b) An evaluation team composed of representatives of Canadawill evaluate the bids.
11 Technical Evaluation
1.1.1 Mandatory Technical Criteria

To be declared responsive, a bid must:

a) address on a paragraph by paragraph basis the Statement of Technical Requirements, the
Statement of Work and the technical specifications, by indicating where applicable
"comply, understood, noted, or not applicable". Where required, the bidder should provide
additional information;

b) comply with all of the technical requirements of the statement of requirement (STR);
applicable statements of work and electronic engineering specifications and standards as
well as al amendments to the bid solicitation issued prior to bid closing date;
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c) obtain the required minimum points (70%) for the technical, management and support
evaluation criteriawhich are subject to point rating;

1.1.2 Point Rated Technical Criteria

The Technical Bid will be evaluated and rated as per Annex B attached.

1.2 Financial Evaluation

1.2.1 Mandatory Financial Criteria

The following Mandatory factors will be taken into consideration in the evaluation of each bid;
Compliance with Basis of Pricing;

Prices must be submitted for all itemslisted in the Annex A - Pricing Sheet.

The Aggregate Bid Price will be determined by adding the firm lot prices for items 1, 2.1, 3, 4, 5.1, 5.2,
and 6in Annex A.

2. Basis of Selection

The responsive bidder with the lowest evaluated aggregate bid price will be recommended for award of a
contract.
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PART 5- CERTIFICATIONS
Bidders must provide the required certifications and documentation to be awarded a contract.

The certifications provided by bidders to Canada are subject to verification by Canada at all times.
Canadawill declare a bid non-responsive, or will declare a contractor in default, if any certification made
by the Bidder is found to be untrue whether during the bid evaluation period or during the contract
period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder's
certifications. Failure to comply with this request will also render the bid non-responsive or will
constitute a default under the Contract.

1 Mandatory Certifications Required Precedent to Contract Award
11 Code of Conduct and Certifications - Related documentation

By submitting a bid, the Bidder certifies that the Bidder and its affiliates are in compliance with
the provisions as stated in Section 01 Code of Conduct and Certifications - Bid of Standard
Instructions 2003. The related documentation therein required will assist Canada in confirming
that the certifications are true.

12 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the
Bidder is a Joint Venture, is not named on the Federal Contractors Program (FCP) for
employment equity "FCP Limited Eligibility to Bid" list
(http://www.labour.gc.caleng/standards_equity/eg/femp/fepl/list/inelig.shtml)  available  from
Human Resources and Skills Development Canada (HRSDC) - L abour's website

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the
Bidder if the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid “ list at
the time of contract award.

Canada will also have the right to terminate the Contract for default if a Contractor, or any
member of the Contractor if the Contractor is a Joint Venture, appears on the “FCP Limited
Eligibility to Bid" list during the period of the Contract.

The Bidder must provide the Contracting Authority with a completed annex Federal Contractors
Program for Employment Equity - Certification, before contract award. |If the Bidder is a Joint
Venture, the Bidder must provide the Contracting Authority with a completed annex Federal
Contractors Program for Employment Equity - Certification, for each member of the Joint
Venture.
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2. Additional Certifications Required with the Bid
Bidders must submit the following duly completed certifications as part of their bid.
21 Status and Availability of Resources

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every
individual proposed in its bid will be available to perform the Work as required by Canadas
representatives and at the time specified in the bid solicitation or agreed to with Canada's representatives.
If for reasons beyond its control, the Bidder is unable to provide the services of an individual named in
its bid, the Bidder may propose a substitute with similar qualifications and experience. The Bidder must
advise the Contracting Authority of the reason for the substitution and provide the name, qualifications
and experience of the proposed replacement. For the purposes of this clause, only the following reasons
will be considered as beyond the control of the Bidder: death, sickness, retirement, resignation, dismissal
for cause or termination of an agreement for default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that
it has the permission from that individual to propose his/her services in relation to the Work to be
performed and to submit his’her résumé to Canada. The Bidder must, upon request from the Contracting
Authority, provide a written confirmation, signed by the individual, of the permission given to the Bidder
and of higher availability. Failure to comply with the request may result in the bid being declared
non-responsive.

Signature Date

22 Education and Experience

The Bidder certifies that all the information provided in the résumés and supporting material submitted
with its bid, particularly the information pertaining to education, achievements, experience and work
history, has been verified by the Bidder to be true and accurate. Furthermore, the Bidder warrants that
every individual proposed by the Bidder for the requirement is capable of performing the Work described
in the resulting contract.

Signature Date
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PART 6- SECURITY, FINANCIAL AND OTHER REQUIREMENTS

1.

Security Requirement

A site clearance is required prior to the site visit and prior to admittance to the institution. For additional
information, see Part 2, Article5 - Mandatory Site visit and Part 7, article 3, Security Requirement.

2.

Financial Capability

Financial Capability Requirement: The Bidder must have the financial capability to fulfill this
requirement. To determine the Bidder's financial capability, the Contracting Authority may, by
written notice to the Bidder, require the submission of some or al of the financial information
detailed below during the evaluation of bids. The Bidder must provide the following information to
the Contracting Authority within fifteen (15) working days of the request or as specified by the
Contracting Authority in the notice:

(@

(b)

(©)

(d)

()

Audited financial statements, if available, or the unaudited financial statements (prepared by
the Bidder's outside accounting firm, if available, or prepared in-house if no external
statements have been prepared) for the Bidder's last three fiscal years, or for the years that
the Bidder has been in business if thisis less than three years (including, as a minimum, the
Balance Sheet, the Statement of Retained Earnings, the Income Statement and any notes to
the statements).

If the date of the financial statements in (a) above is more than five months before the date
of the request for information by the Contracting Authority, the Bidder must also provide,
unless this is prohibited by legislation for public companies, the last quarterly financial
statements (consisting of a Balance Sheet and a year-to-date Income Statement), as of two
months before the date on which the Contracting Authority requests this information.

If the Bidder has not been in business for at least one full fiscal year, the following must be
provided:

(i) the opening Balance Sheet on commencement of business (in the case of a
corporation, the date of incorporation); and

(i) the last quarterly financial statements (consisting of a Balance Sheet and a
year-to-date Income Statement) as of two months before the date on which the
Contracting Authority requests this information.

A certification from the Chief Financial Officer or an authorized signing officer of the
Bidder that the financial information provided is complete and accurate.

A confirmation letter from all of the financial institution(s) that have provided short-term
financing to the Bidder outlining the total of lines of credit granted to the Bidder and the
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amount of credit that remains available and not drawn upon as of one month prior to the date
on which the Contracting Authority requests this information.

(f) A detailed monthly Cash Flow Statement covering al the Bidder's activities (including the
requirement) for the first two years of the requirement that is the subject of the bid
solicitation, unless this is prohibited by legislation. This statement must detail the Bidder's
major sources and amounts of cash and the mgjor items of cash expenditures on a monthly
basis, for all the Bidder's activities. All assumptions made should be explained as well as
details of how cash shortfalls will be financed.

(9 A detailed monthly Project Cash Flow Statement covering the first two years of the
requirement that is the subject of the bid solicitation, unless this is prohibited by legidlation.
This statement must detail the Bidder's major sources and amounts of cash and the major
items of cash expenditures, for the requirement, on a monthly basis. All assumptions made
should be explained as well as details of how cash shortfalls will be financed.

If the Bidder is a joint venture, the financial information required by the Contracting Authority
must be provided by each member of the joint venture.

If the Bidder is a subsidiary of another company, then any financial information in 1. (a) to (f)
above required by the Contracting Authority must be provided by the ultimate parent company.
Provision of parent company financial information does not satisfy the requirement for the
provision of the financial information of the Bidder, and the financial capability of a parent cannot
be substituted for the financial capability of the Bidder itself unless an agreement by the parent
company to sign a Parental Guarantee, as drawn up by Public Works and Government Services
Canada (PWGSC), is provided with the required information.

Financial Information Already Provided to PWGSC: The Bidder is not required to resubmit any
financial information requested by the Contracting Authority that is already on file at PWGSC with
the Cost and Price Analysis Group of the Policy, Risk, Integrity and Strategic Management Sector,
provided that within the above-noted time frame:

a)  the Bidder identifies to the Contracting Authority in writing the specific information that is
on file and the requirement for which this information was provided; and

b)  the Bidder authorizes the use of the information for this regquirement.

It is the Bidder's responsibility to confirm with the Contracting Authority that this information is
still on file with PWGSC.

Other Information: Canada reserves the right to request from the Bidder any other information that
Canada requires to conduct a complete financial capability assessment of the Bidder.

Confidentiality: If the Bidder provides the information required above to Canada in confidence
while indicating that the disclosed information is confidential, then Canada will treat the
information in a confidential manner as permitted by the Access to Information Act, R.S., 1985, c.
A-1, Section 20(2) (b) and (c).
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7. Security: In determining the Bidder's financial capability to fulfill this requirement, Canada may
consider any security the Bidder is capable of providing, at the Bidder's sole expense (for example,
an irrevocable letter of credit from a registered financia ingtitution drawn in favour of Canada, a
performance guarantee from a third party or some other form of security, as determined by
Canada).

3. Condition of M ateriel

SACC Manua clause B1000T (30/11/2007) Condition of Materiel

PART 7- RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

1 Requirement

The Contractor must remove the current Motion Detection System (MDS) and design, supply, install, test
and provide operational and technical training for the new MDS as described in the Statement of
Technical Requirement (STR). The contractor must provide acceptable documentation for the
maintenance of this system.

Refer to Attachment #1 for Statement of Technical Requirements (STR), Statements of Work, applicable
Electronic Engineering Specifications and Standards and Drawings. The purpose of the STR document is
to define the technical aspects for the new MDS at the Matsqui Institution. The STR will indicate the
extent to which both general and particular CSC specifications are applicable to the implementation of
this regquirement.

11 Additional Work

The Design Authority may, at any time before issuing the final acceptance notice, order work or material
in addition to that provided for in the Statement of Work. The contractor must perform the work in
accordance with such orders, deletions and changes pursuant to Part 7, Article 13 - Design Change,
Additional Work of New Work and on the same terms and conditions contained or referenced herein.

12 Option to Purchase Spare Parts/Test Equipment

a)  The Contractor hereby grantsto Canada and Canada will retain an irrevocable option exercisable at

any time during the Contract to procure any or al of the spare parts and/or test equipment
described in the supplier’s proposal.
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b)  The Contractor will be given a notice in writing, before contract expiry, by the Contracting
Authority indicating that Canada intends to exercise the option.

¢) Theoption may only be exercised by the Contracting Authority, and the exercise of the option will
be evidenced through aformal Contract Amendment.

d)  Price support may be requested.
2. Standard Clauses and Conditions
All clauses and conditions identified in the Contract by number, date and title are set out in the Sandard

Acquisition Clauses and Conditions (http://ccua-sacc.tpsgc-pwgsc.ge.ca/pub/acho-eng. jsp) Manual
issued by Public Works and Government Services Canada.

21 General Conditions
2030 (27/06/2013) General Conditions - Higher Complexity - Goods
22 Supplemental General Conditions

4003 (16/08/2010) Licensed Software
4006 (16/08/2010) Contractor to Own Intellectual Property Rightsin Foreground Information

2.3 SACC Manual Clauses

SACC Section Date

Reference

B1501C Electrical Equipment 16/06/2006

A9068C Site Regulations 16/05/2011

A2000C Foreign National s (Canadian Contractor) 16/06/2006

A2001C Foreign Nationals (Foreign Contractor) 16/06/2006
3. Security Requirement

3.1 Site clearance

A site clearance is required prior to admittance to the institution. The contractor must submit completed
CPIC forms for all staff who will be working at the institution(s). The duly completed and signed CPIC
forms must be submitted ten (10) working days prior to start-up date as stipulated in the Statement of
Technical Requirement.

3.2 Classification of thisdocument is" Not Classified" .
1. NIL security screening required, no access to sensitive information or assets. Contractor personnel

will be escorted in specific areas of the institution as /where required, by authorized Correctional
Service Canada personnel.
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2. Contractor personnel must submit to a local verification of identity/information, by Correctional
Service Canada, prior to admittance to the ingtitution. Correctional Service Canada reserves the
right to deny access to the institution, of any Contractor personnel, at any time.

4. Term of Contract

4.1 Period of Contract

The system design, the delivery of al related equipment, the completion of all installation, testing and

contract related work is to be completed at the Ingtitution on or before (Delivery as offered and as

accepted will beinserted at contract award)

NOTE : Date of delivery will be of the essence of any resulting contract. Your attention is drawn to
article 10 of General Conditions, 2030.

The Contractor must submit a final delivery and installation schedule within 10 calendar days after the
contract award date.

4.2 Shipping Instructions - Delivery at Destination

Shipment must be consigned to the destination specified in and Delivered Duty Paid DDP (Matsqui
Institution, Abbotsford, (British Columbia)) Incoterms 2000 for shipments from a commercial supplier.

4.3 I nspection and Acceptance

1) Inspection

Inspection will be carried out by the Design Authority or the authorized representative at destination.

2) Final Acceptance

a) The Contractor will be required to present the work, for final acceptance, when such work has
been designed, manufactured, delivered to site and installed and has successfully passed all tests
in strict accordance with the specification and terms and conditions, and the Contractor has

performed al other work and complied with all the terms and conditions of the contract.

b) Upon verification of the above, the Design Authority will by written notice to the Contractor so
acknowledge, and such notice will constitute final acceptance.

Final Inspection and acceptance will take place at destination when al goods are delivered/ services
rendered, and after all deficienciesidentified by the Design Authority or the authorized representative are
rectified and accepted.

5. Authorities

51 Contracting Authority
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The Contracting Authority for the Contract is:

Megjuine Chow

Supply Specialist

Public Works and Government Services Canada - Acquisitions Branch
Logistics, Electrical, Fuel and Transportation Directorate - HN Division
7B3, Place du Portage, Phase 111

11 Laurier Street

Gatineau (Quebec) K1A 0S5

Telephone: (819) 956-6283 Facsimile: (819) 953-4944
E-mail address: mej uine.chow@pwgsc-tpsgc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

5.2 Technical Authority (or Design Authority)

The Technical Authority for the Contract is:

Name: will be inserted at contract
Title: will beinserted at contract
Organization:  will be inserted at contract
Address: will beinserted at contract
Telephone: _ Facsimile: L

E-mail address:

The Technical Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Technical Authority; however,
the Technical Authority has no authority to authorize changes to the scope of the Work. Changes to the
scope of the Work can only be made through a contract amendment issued by the Contracting Authority.

53 Contractor Contacts
Name and telephone number of the person responsible for :

General enquiries

Name: will be inserted at contract
Telephone No. will be inserted at contract
Facsimile No. will be inserted at contract
E-mail address: will be inserted at contract
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Delivery follow-up

Name: will beinserted at contract
Telephone No. will be inserted at contract
Facsimile No. will beinserted at contract
E-mail address: will be inserted at contract

54 Warranty Repairs

The contact person for warranty repairs to be performed on site asit may be necessary is as follows:

Response Time: will beinserted at contract
Name: will beinserted at contract
Telephone No.: will beinserted at contract
Facsimile No.: will beinserted at contract

Email/Internet Address; will be inserted at contract

55 Emergency Services/Repairs

If requested by Correctional Service Canada, the Contractor will be required to provide on-site
emergency service/repairs not covered under the warranty provision of the General Conditions 2030
during the contract period. The emergency crew will be paid as indicated herein. The response time must
not exceed four (4) hours. The contact person is as follows:

Name: will be inserted at contract
Telephone No.: will beinserted at contract
Facsimile No.: will be inserted at contract

Email/Internet Address; will be inserted at contract

6. Payment
6.1 Basis of Payment

The Contractor will be paid the firm lot prices for the equipment, installation and testing, travel expenses,
on-site training, as-built drawings and manuals for the motion detection system as specified in the
Contract. Transportation cost to destination and all applicable Customs duties et Excise Taxe are
included. Applicable Taxes are extra.

The Contractor will be paid a firm hourly rate for each labor category specified for the installation and
testing for normal and outside working hours associated with emergency repairs, delays, design changes
and unscheduled work arisings.

Travel and living expenses for emergency repairs, delays and design changes during the performance of
the contract will be paid without any allowance for overhead or profit. These costs will be reimbursed in
accordance with Treasury Board directives in effect at time of travel. The payments are subject to
Government Audit. All travel must receive prior authorization from the Project Authority.
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6.2 Limitation of Price

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work
unless they have been approved, in writing, by the Contracting Authority before their incorporation into
the Work.

6.3 Insurance

The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its obligation
under the Contract and to ensure compliance with any applicable law. Any insurance acquired or
maintained by the Contractor is at its own expense and for its own benefit and protection. It does not
release the Contractor from or reduce its liability under the Contract.

6.4 Method of payment - (including design changes payments)
6.4.1 Milestone Payments

1.  Canadawill make milestone payments in accordance with the Schedule of Milestones detailed in
the Contract and the payment provisions of the Contract, up to 90 percent of the amount claimed
and approved by Canadaif:

(@ an accurate and complete clam for payment using form PWGSC-TPSGC 1111
(http://mwww.tpsgc-pwgsc.ge.calapp-acg/forms/documents/1111.pdf) and any other document
required by the Contract have been submitted in accordance with the invoicing instructions
provided in the Contract;

(b) the total amount for al milestone payments paid by Canada does not exceed 90 percent of
the total amount to be paid under the Contract;

(c) al the certificates appearing on form PWGSC-TPSGC 1111 have been signed by the
respective authorized representatives;

(d) al work associated with the milestone and as applicable any deliverable required have been
completed and accepted by Canada.

2. The balance of the amount payable will be paid in accordance with the payment provisions of the
Contract upon completion and delivery of all Work required under the Contract if the Work has
been accepted by Canada and afinal claim for the payment is submitted.

6.4.2 Schedule of Milestones

The schedule of milestones for which payments will be made in accordance with the Contract is as
follows:

1st milestone: design of the system and delivery of equipment (less 10% holdback);

2nd milestone: installation completion and testing, including travel and living expenses (less 10%
holdback);
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3rd milestone: software / integration and testing (less 10% holdback);

4th milestone: on-site training including travel and living expenses and documentation (less 10%
hol dback);

5th milestone:  holdbacks.
6.5 Method of Payment - Emergency repairsand delays payments
6.5.1 Single Payment

Canada will pay the Contractor upon completion and delivery of the Work in accordance with the
payment provisions of the Contract if:

a)  an accurate and complete invoice and any other documents required by the Contract have
been submitted in accordance with the invoicing instructions provided in the Contract;

b)  al such documents have been verified by Canada;

c) theWork delivered has been accepted by Canada.
6.5.2 Travel and living Expenses - Emergency repairs, delays and design changes payments
The Contractor will be reimbursed its authorized travel and living expenses reasonably and properly
incurred in the performance of the Work, at cost, without any allowance for profit and/or administrative
overhead, in accordance with the meal, private vehicle and incidental expenses provided in Appendices
B, C and D of the Treasury Board Travel Directive
(http://www.ths-sct.gc.cal/pubs_pol/hrpubs/TBM_113/td-dv_e.asp ), and with the other provisions of the
directive referring to "travellers’, rather than those referring to "employees'.
All travel must have the prior authorization of the Technical Authority.
All payments are subject to government audit.
7. Invoicing Instructions

7.1.1 Invoicing Instructions - Progress Claim (including design changes payments)

1. The Contractor must submit a clam for payment using form PWGSC-TPSGC 1111
(http://www .tpsgc-pwgsc.gc.calapp-acq/forms/formul aires-forms-eng.html).

Each claim must show:
(@ dl information required on form PWGSC-TPSGC 1111,
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7.1.2

1.

(b) al applicable information detailed under the section entitled "Invoice Submission” of the
general conditions;

(c) thedescription and value of the milestone claimed as detailed in the Contract.

Goods and Services Tax or Harmonized Sales Tax (GST/HST), as applicable, must be calculated
on the total amount of the claim before the holdback is applied. At the time the holdback is
claimed, there will be no GST/HST payable as it was claimed and payable under the previous
claimsfor progress payments.

The Contractor must prepare and certify one original and two (2) copies of the claim on form
PWGSC-TPSGC 1111, and forward it to the Technical Authority identified under the section
entitled "Authorities" of the Contract for appropriate certification after inspection and acceptance
of the Work takes place.

The Technical Authority will then forward the original and two (2) copies of the claim to the
Contracting Authority for certification and onward submission to the Payment Office for the
remaining certification and payment action.

The Contractor must not submit claims until all work identified in the claim is completed.

Invoicing I nstructions - Emer gency repairs and delays payments

The Contractor must submit invoices in accordance with the section entitled "Invoice
Submission™ of the general conditions. Invoices cannot be submitted until all work identified in
the claim is completed.

Claims must be distributed as follows:

@ The original and two (2) copies must be forwarded to the following address for
certification and payment:

Correctiona Service Canada
340 Laurier Avenue West
Ottawa, Ontario
K1A 0P9

Attn:

(b) One (1) copy must be forwarded to the Contracting Authority identified under the section
entitled "Authorities' of the Contract.
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8. Certifications

Compliance with the certifications provided by the Contractor in its bid is a condition of the Contract and
subject to verification by Canada during the entire contract period. If the Contractor does not comply
with any certification or it is determined that any certification made by the Contractor in its bid is untrue,
whether made knowingly or unknowingly, Canada has the right, pursuant to the default provision of the
Contract, to terminate the Contract for default.

9. Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the
lawsin forcein Ontario.

10. Meetings

A meeting may be convened after contract award at a location to be determined by the Contracting
Authority to review contractual and technical requirements. The Contractor will be responsible for the
preparation and distribution of the minutes of meeting. The meeting will be held with representatives of
the Contractor, the Department of Public Works and Government Services and Correctional Service
Canada.

11. Contractor's Facilities

The Contracting Authority and the Design Authority, or their delegated representative will be afforded
access to the Contractor's plant and all other premises where pertinent processes are being performed.

12. Delay by Canada

In the event that an installation crew proceeds to the site but is unable to perform the work due to an
inmate disturbance or other delays caused by Canada at the site, the Contractor shall immediately notify
the Design Authority. The cost of holding the installation crew on standby shall be paid as indicated
herein. In no event shall a crew remain on standby for more than four (4) hours per day without prior
authorization.

13. Proceduresfor Design Change or Additional Work

The Contractor must follow these procedures for any proposed design change/deviation to contract
specifications.

The Contractor must complete Part 1 of form PWGSC-TPSGC 9038, Design Change/Deviation, and
forward one (1) copy to the Technical Authority and one (1) copy to the Contracting Authority.

The Contractor will be authorized to proceed upon receipt of the design change/deviation form signed by

the Contracting Authority. A contract amendment will be issued to incorporate the design
change/deviation in the Contract.

Page 26 of - de 43



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

21120-132630/A hn333
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
21120-13-1902630 hn33321120-132630

14. Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the
document that first appears on the list has priority over the wording of any document that subsequently
appearson the list.

@ the Articles of Agreement;

(b) Supplemental General Conditions 4003 (16/08/2010) - Licensed Software;

(9] Supplemental General Conditions 4006 (16/08/2010) - Contractor to Own Intellectual Property
Rightsin Foreground Information;

(d) Genera Conditions 2030 (27/06/2013) General Conditions - Higher Complexity - Goods;

(e Statement of Technical Requirement

()] Annex A, Pricing Sheet;

(9) the Contractor'sbid dated  (Insert at contract), as amended/modified on __ (if applicable).

15. After Sales Services
The Contractor certifies that it is capable of providing after sales service, subsequent to the warranty
period, including servicing personnel and facilities during the lifetime expectancy of the equipment.

16. Lifetime Spares

It shall be a condition of any contract resulting herefrom that the Contractor undertakes to supply spare
parts for the equipment proposed during the life expectancy of the equipment.

Life of the equipment: (will be inserted at contract) years.

Should the Contractor discontinue the manufacture of the equipment being procured during the life
expectancy of the equipment, it shall notify Canada sufficiently in advance to permit the purchase of
spares for the remaining life of the equipment or, at the discretion of Canada, either make satisfactory
arrangements with a third party to establish a continuing source of spares or provide to Canada, at no
charge, a non-exclusive royalty free license to manufacture and have manufactured for its own use spare
parts, and provide copies of all drawings, technical information, specifications, manufacturing
instructions and patterns necessary to manufacture the spares.

17. Disclosure of Information

The Contractor shall keep confidential and shall not publish or otherwise reuse, release, disclose or make
available to any third party any Background or Foreground Information concerning “as built drawings’,
site drawings and manuals, except as may be necessary to carry out the work under the Contract in
which case the Contractor shall impose the same obligation of confidentiality on any person to whom the
information is disclosed.
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18.

T1204 - Information Reporting by Contractor

Pursuant to paragraph 221 (1)(d) of the Income Tax Act, R.S.C. 1985, c.1 (5th Supp.), payments
made by departments and agencies to contractors under applicable services contracts (including
contracts involving a mix of goods and services) must be reported on a T1204 Government
Service Contract Payments slip.

To enable departments and agencies to comply with this requirement, the Contractor must
provide the following information within 45 calendar days from date of contract award:

(@) the legal name of the Contractor, i.e. the legal name associated with its business
number or Social Insurance Number (SIN), aswell asits address and postal code;

(b) the status of the Contractor, i.e. an individual, a sole proprietorship, a corporation, or a
partnership;

(c) the business number of the Contractor if the Contractor is a corporation or a
partnership and the SIN if the Contractor is an individual or a sole proprietorship. In
the case of a partnership, if the partnership does not have a business number, the
partner who has signed the Contract must provide its SIN;

(d) inthe case of ajoint venture, the business number of all parties to the joint venture
who have a business number or their SIN if they do not have a business number.

The information must be sent to the person and address specified below. If the information
includes a SIN, the information should be provided in an envelope marked "PROTECTED".

Contact:
Address: , Ottawa, Ontario,
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ANNEX A

PRICING SHEET
REPLACEMENT OF THE MOTION DETECTION SYSTEM
MATSQUI INSTITUTION

All prices must be firm in Canadian dollars, Delivered Duty Paid (Matsqui Institution, Abbotsford
(British Columbia)), Applicable Taxes extra, transportation costs to destination and all applicable
Custom Duties and Excise Taxes included.

1 DESIGN AND EQUIPMENT

Firm Lot Price for the design and all related equipment, excluding spare parts.

DESIGN - FIRMLOTPRICE $
EQUIPMENT - FIRMLOTPRICE $
2. INSTALLATION AND TESTING COSTS

21 The price must include all costs excluding travel and living expenses, related to the installation
and testing of the equipment.

INSTALLATION - FIRMLOTPRICE $

TESTING COST - FIRMLOTPRICE $

22 INSTALLATION AND TESTING OF EQUIPMENT (FIRM HOURLY RATEYS)

The following outlined labour rates will apply for emergency repairs, delays and design changes.

Labour Categories Hourly Rate Hourly Rate
During Outside
1) $ $
2) $ $
3) $ $
4) $ $

The bidder must submit a firm hourly rate for installation and testing during and outside normal
working hours for each labour category required.
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3.

TRAVEL AND LIVING EXPENSES ASSOCIATED WITH THE INSTALLATION AND
TESTING OF THE EQUIPMENT

Institution FIRM LOT PRICE

MATSQUI INSTITUTION

Travel required yes no $
Estimated Number of Individuals
Estimated Number of Days

51

52

ON-SITE TRAINING
Firm Lot Price including travel and living expenses as per STR paragraphs 5.1 and 5.2.

FIRMLOTPRICE %

DOCUMENTATION
ASBUILT DRAWINGS
Firmlot price for As-Built drawings as per STR, paragraph 5.4.

FIRMLOTPRICE $

OPERATOR AND MAINTENANCE MANUALS

Firm lot price for al operator and maintenance manual documentation packages as per STR,
paragraph 5.3.

FIRMLOTPRICE $

SOFTWARE/INTEGRATION
Firm Lot Price the software/integration as indicated in the STR, 5.5 and 5.10.

FIRMLOTPRICE %

TOTALBID PRICE $
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OPTION

SPARE PARTS AND/OR TEST EQUIPMENT

The bidder must submit a spare parts and/or test equipment list identifying each recommended
spare parts and/or test equipment required. The bidder must also submit a firm unit price for each
recommended spare parts required as per STR, 5.14.

FIRMLOTPRICE $
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ANNEX B

POINT RATED TECHNICAL EVALUATION CRITERIA

1 Point Rated Technical Proposal Criteria

The Bidder must obtain an overall pass score of 70 percent of the Technical Proposal. The rating
is performed on a scale of 100 points. The Technical Proposal should include, but not be limited

to:

Point Rated Technical Proposal Criteria

Maximum Points

1. Understanding of the Technical Requirements

An understanding of the technical requirements of the system which could
include preliminary drawings, diagrams, photographs and sketches showing
system architecture, equipment configuration, and technical
information/literature/brochure on products offered.

( 0 Points) Has not demonstrated that the Bidder understands the requirements.
The Bidder has misjudged the scope of the work required. We are left with many
guestions. The proposal is vague.

(‘or 10 Points) The proposal indicates that the Bidder generally understands the
main concept of what is required but there are some questions that arise.

(‘or 20 Points) The proposal indicates that the Bidder understands the main
concept of what isrequired. The Bidder's solution meets the operability
reguirements, environmental requirements, reliability and maintainability
regquirements, and the testing and validation requirements.

(‘or 30 Points) It isvery clear that the Bidder understands exactly what is
regquired and the proposed solution exceeds the requirement in some areas.

30

2. Compliance with the Statement of Technical Requirements (STR)
Paragraph by paragraph compliance the Statement of Technical Requirements
(STR), Statements of Work (SOW), Specifications and Standards of how each
requirement will be met.

( 0 Points ) Has not demonstrated that the Bidder complies with the requirements.
The Bidder has misjudged the scope of the work required. We are left with many
guestions. The proposal is vague.

(‘or 15 Points) The proposal indicates that the Bidder generally complies with
the requirements but there are some questions that arise.
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(‘or 30 Points) The proposal indicates that the Bidder complies with the
requirements. The Bidder's solution meets the operability requirements,
reliability and maintainability requirements, and the testing requirements.

(‘or 40 Points) It isvery clear that the Bidder complies exactly what is required
and the proposed solution exceeds the requirement in some areas.

3. Quality Assurance and Acceptance Test Plan

Description of the proposed quality assurance procedures/processes, and
acceptance test plan(s) to ensure quality requirements are met and how the bidder
intends to demonstrate to the Crown that the system functions correctly, both in
the plant (Factory Acceptance Testing) and after installation (Site Acceptance
Testing), adetailed list of tests to be performed with pass/fail parameters.
Maximum points are broken down as follows:

20

3.1 Quality Assurance ( 10 Points)
How the Bidder intends to ensure quality requirements are met, a description of
inspection, testing, and documentation procedures as well as quality metrics.

( 0 Points) The scope does not address the applicable products, the quality
objective, limitations and validity conditions.

(‘or 7 Points) The proposal indicates when how and by whom the quality
regquirements are to be reviewed results recorded/analyzed and conflicts resolved.
The proposal indicates how documents and data are to be controlled. The
proposal indicates relevant quality control for important purchases. The proposal
indicates how the production, assembly and on-site installation processes will be
controlled to ensure quality requirements are met.

(‘or 10 Paints) On top of the criteria above the proposal indicates how measuring
and test equipment is controlled and describes the format and test resultsto be
provided. The proposal indicates how non-conforming products are identified and
controlled to prevent misuse until proper disposal.

3.2 Acceptance Test Plan ( 10 Points)

How the bidder intends to demonstrate to the Crown that the system functions

correctly, both in the plant (Factory Acceptance Testing) and after installation

(Site Acceptance Testing), adetailed list of tests to be performed with pass/fail
parameters.

(0 Points) The Bidder has not addressed the requirements for testing the system.

(or 7 Points) The Bidder has provided test sheets and only pass/fail parameters,
but has not provided specific parameters for testing the elements of the system.
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(‘or 10 Points) The Bidder has provided test sheets, pass/fail parameters as well
as specific parameters, and has demonstrated that the system will be fully tested,
both in the factory and on site.

4. Technical Risk Elements
How the Bidder intends to meet the technical requirements, a description of the
technical risks elements detailing how the bidder can mitigate them.

(0 Points) The Bidder has not identified technical risk elements or technical risk
mitigation.

(‘or 4 Points) The Bidder hasidentified technical risk elements but the Bidder
does not provide atechnical risk mitigation plan. The Bidder has arisk
management process.

(‘or 7.5 Points) The Bidder has identified technical risk elements, provided arisk
mitigation plan and has a risk management process.

(‘or 10 Points) The Bidder has atechnical risk management process and has
addressed project risks. Management, schedule, scope changes, cost overruns,
cash flow, and resourcesissues are addressed. The impact of the technical risks
isidentified. Theidentified technical risks are associated with the bidder,
supplier, subcontractor, customer, integration, or equipment performance.
Mitigation strategies are described for the identified technical risks. Decision
points are identified for any project mitigation approaches. Mitigation
approaches support the requirements of the project.

10

Total Technical Proposal ( maximum 100 Points)

2. Point Rated Project Management Proposal Criteria

Thebidder must obtain an overall pass score of 70 percent for the Project Management Proposal.
Therating is performed on a scale of 100 points. The Project Management Proposal should

include, but not be limited to:

Point Rated Project Management Proposal Criteria

Maximum Points

1. Previous Project Management Experience

Identification of the bidder, project manager, project supervisor and technicians.
Detailed description of the qualification and previous experience pertaining to
similar projectsin terms of size, tasks, clients, responsibilities etc. Maximum
points are broken down as follows:

40
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1.1 Experience of the bidder within thelast four (4) years. ( 10 Points)
Similar project(s) must have been completed successfully; experience pertaining
to the following:

a. similarity of project in terms of scope and/or clients;

b. dollar value over $ 100K ;

c. Installation;

d. training;

e. drawings; and

f. manuals.

( 0 Paints) Bidder has experience with only three elements.
(‘or 4 Points) Bidder has experience with only four of the elements.
(‘or 7.5 Points) Bidder has experience with five or more of the elements.

(‘or 10 points) Bidder has experience with six elements.

1.2 Range of experience within thelast four (4) yearsin the design, supply,
installation and integration of systemssimilar to those described in the
Statement of Technical Requirements (STR). ( 10 Points)

( 0 Points) Bidder has no experience in the design, supply, installation and
integration of the systems similar to those described in the Statement of
Technical Requirements (STR).

(‘or 4 Points) Bidder has experience in the design, supply, installation and
integration of the systems similar to those described in the Statement of
Technical Requirements (STR) for private industry or provincial government.

(‘or 7.5 points) Bidder has experience in the design, supply, installation and
integration of the systems similar to those described in the Statement of
Technical Requirements (STR) for correctional services or similar organizations.

(‘or 10 Points) Bidder has experience in the design, supply, installation and
integration of the systems similar to those described in the Statement of
Technical Requirements (STR) for Correctional Service Canada (CSC).

1.3 Project Manager's Overall Experience (years, size of project &
complexity) and Qualifications. ( 10 Points)

( 0 Points) The project manager has no experience in project management of
similar projects.
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(‘or 4 Points) The project manager has less than four (4) years experiencein
project management of similar projects and does not hold any Project
Management Institute (PMI) certification.

(‘or 7.5 Points) The project manager has 4 to 10 years experience in the
management of projects of equal size or complexity and the project manager
holds a Project Management Institute (PM1) certification or the project manager
has over 15 years of experience in the management of projects of equal size and
complexity or similar scope.

(‘or 10 Points) The project manager has more than 10 years experience in the
management of projects of equal size and complexity or similar scope and the
project manager holds a Project Management Institute (PMI) certification, MBA
or comparable credentials.

1.4 Supervisor's Overall Experience (years, size of project & complexity)
and Qualifications. (5 Points)

(0 Points) The supervisor has no experience as a project supervisor of similar
projects.

(‘or 2 Points) The supervisor has less than four (4) years experience as a project
supervisor of similar projects and does not hold any Project Management
Institute (PM1) certification.

(‘or 3.5 points) The supervisor has 4 to 10 years experience in supervising
projects of equal size or complexity. The supervisor holds a Project Management
Institute (PM1) certification or comparable credentials.

(‘or 5 Points) The supervisor has more than 10 years experience in supervising in
projects of equal size or complexity. The supervisor holds Project Management
Institute (PM1) certification or comparable credentials.

1.5 Technicians Overall Experience (years, size of project & complexity)
and Qualifications. (5 Points)

(0 points) The technicians have no experience with similar projects.

(‘or 2 Points) The technicians have less than four (4) years experience with
similar projects and do not hold any Technician Diplomain any of the electrical,
electro-mechanical, electronics or mechanical field.

(‘or 3.5 Paints) The technicians have 4 to 10 years experience in engineering in
projects of equal size or complexity. The technicians hold Technician Diploma
in any of the electrical, electro-mechanical, electronics or mechanical field.
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(‘or 5 Points) The technicians have more than 10 years experience in engineering
in projects of equal size or complexity. The technicians hold a Technical
Diplomain any of the electrical, electro-mechanical, el ectronics, mechanical or
telecommunications field.

2. Project Management Structure and Procedures
Project management structure and procedures describing the implementation of
this project. Maximum points are broken down as follows:

30

2.1 Project Management Organization and Responsibilities. ( 10 Points)
This refers only to management personnel and the way that the bidder plansto
organize the project team for this contract.

(0 Paints) No organization in place and no plans to designate a separate project
management team.

(‘or 4 Points) No project management organization in place but has a
well-developed plan in place to set up ateam of trained personnel.

(‘or 7.5 Points) Thereis a project management organization/structure defined
with 'matrix’ personnel resources that can be made available to this project.
Personnel are identified for the positions of Project Manager, the Project
Supervisor, technicians and electricians. Their responsibilities are defined.

(‘or 10 points) Project management team structure is well defined with a back-up
team. Their responsibilities are defined. Personnel resources are identified and
tied to specific tasks.

2.2 Project Management Procedures. (20 Paoints)
This factor will rate the Bidders on their systems used to implement project
management.

(0 points) The Project Management (PM) implementation is not addressed.

(‘or 7.5 Points) The PM implementation is addressed but the bidder has not
provided sufficient details to demonstrate that a PM system isin place.

(‘or 15 Points) A PM systemisin place that will allow the bidder to manage the
project. Bidder has supplied a detailed plan of his PM implementation.

(‘or 20 Points) A well working PM system isin place and being used
successfully. The PM system closely tracks status and progress of tasks. Project
management based on PERT/CM techniques. Work breakdown structure is
linked to project management.
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3. Schedule, Milestones and Project Management Tools

A project schedule of events for all deliverables with milestones and rationale of
how realistic and achievable they are. Availability and usage of a Project
Management specific tool and capability of supporting a secure customer facing
portal that provides real time access to project specific information. Maximum
points are broken down as follows:

20

3.1 Schedule/Milestones ( 10 Points)
A project schedule/schedule of events for al deliverables with milestones and
rational e of how realistic and achievable they are including tools for addressing

project slippage.

(0 Paints) No schedule is proposed or the proposal islacking in 3 of the
following areas: 1) major milestones are identified; 2) logical sequence; 3)
contingency time identified; 4) time estimates are realistic.

(‘or 5 Points) The proposed schedule is lacking in no more than 2 of the
following areas: 1) major milestones are identified; 2) logical sequence; 3)
contingency time identified; 4) time estimates are not realistic.

(‘or 7.5 Points) The proposed schedule meets all of the following: 1) major
milestones are identified; 2) logical sequence; 3) contingency time identified; 4)
time estimates are realistic. The proposed schedule contains milestones,
significant contract events, projected delivery dates and production schedules.
The scheduleisrealistic and achievable, may lack of contingency time.

(‘or 10 points) The proposed schedule meets all of the following: 1) major
milestones are identified; 2) logical sequence; 3) contingency time identified; 4)
time estimates are redlistic. The proposed schedule contains milestones,
significant contract events, projected delivery dates and production schedules.
The scheduleis realistic and achievable, with contingency timeis built in.

3.2 Project Management Tools. (10 Points)

This factor will rate the Bidder on their availability and usage of a Project
Management specific tool and capability of supporting a secure customer facing
portal that provides real time access to project specific information.

(0 Points) The Bidder has not identified the Project Management specific
software.

(‘or 7.5 points) The Bidder has identified the specialized PM software but does

not support a secure customer facing portal that providesreal time access to
project specific information.
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(‘or 10 points) The Bidder has identified the specialized PM software and
supports a secure customer facing portal that provides real time access to project
specific information including schedules, reports and meeting minutes.

4. Project Risks 10
A description of the project risks related to the proposed approach and processes
for managing all project risk elements (such as resources, cost, schedule and all
external elements) of the project detailing how well the Bidder understands the
project risks and how they propose to mitigate them.

(0 points) The Bidder has not identified project risks or risk mitigation.

(‘or 4 Points) The Bidder hasidentified project risks but the Bidder does not
provide arisk mitigation plan. The Bidder has arisk management process.
Project risks are identified and there is a mitigation plan for any high risk items.

(‘or 7.5 Points) The Bidder hasidentified project risks and the Bidder has
proposed arisk mitigation plan. The Bidder has a risk management process.
Project risks are identified and there is a mitigation plan for any high risk items.

(‘or 10 points) The Bidder has a risk management process and has addressed
project risks. Management, schedule, scope changes, cost overruns, cash flow,
and resources issues are addressed. The impact of the risksisidentified. The
identified risks are associated with the bidder, subcontractor, customer,
integration, or equipment performance. Mitigation strategies are described for the
identified risks. Decision points are identified for any project mitigation
approaches. Mitigation approaches support the requirements of the project.

Total Project Management Proposal ( maximum 100 Points)

3. Point Rated Support Proposal Criteria

The bidder must obtain an overall pass scor e of 70 percent for the Support Proposal. Theratingis
performed on a scale of 100 points. The Support Proposal should include, but not be limited to:

Point Rated Support Proposal Criteria Maximum Points
1. Operator Training Plan Outline, Training and Manuals 45
An understanding of the Operator Training requirements. Description of the
proposed training plan, approach, team and information to meet the Operator
training regquirements. Maximum points are broken down as follows:
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1.1 Operator training plan outline. ( 15 Points)
( 0 Paints) The operator training plan outline does not meet the requirements.
(or 10 points) The operator training plan outline meets the requirements.

(or 15 Points) The operator training plan outline meets and exceeds the
reguirements.

1.2 Training approach, methodology and team. ( 15 Points)

( 0 Points) Has not demonstrated that the Bidder understands the objective and
that the Bidder has misjudged the scope of the work required. The proposal does
not meet the training requirements.

(‘or 6 Points) The proposal meets the training requirements and the training team
isidentified. The training approach meets the requirements.

(‘or 12 Points) The proposal meets and exceeds the training requirements and
they have awell established training team with proven processes.

(‘or 15 Points) The proposal meets and exceeds the training requirements and
they have awell established training team with proven processes and the proposal
identifies different training levels and different training outlines to meet the
needs of different levels of operators.

1.3 Manuals. ( 15 Points)
( 0 Points) The information does not meet the requirements.
(‘or 10 Points) The information meets the requirements.

(‘or 15 Points) The information meets and exceeds the requirements.

2. Maintenance Personnel Training Outline, Training and Manuals

An understanding of the Maintenance Training requirements. Description of the
proposed training plan, approach, team and information to meet the Maintenance
training regquirements. Maximum points are broken down as follows:

45

2.1 Maintenance Training Plan outline. ( 15 Points)

( 0 Paints) The maintenance training plan outline does not meet the
regquirements.

(‘or 10 Points) The maintenance training plan outline meets the requirements.

(or 15 Points ) The maintenance training plan outline meets and exceeds the
reguirements.
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2.2 Training Approach, Methodology and Team. ( 15 Paints)

( 0 Points) Has not demonstrated that the Bidder understands the objective and
that the Bidder has misjudged the scope of the work required. The proposa does
not meet the training requirements.

(‘or 10 Points) The proposal meets the training requirements and the training
teamisidentified. The training approach meets the requirements.

(‘or 15 Points) The proposal meets and exceeds the training requirements and
they have awell established training team with proven processes.

2.3 Manuals (15 Poaints)
( 0 Points) The information does not meet the requirements.
(‘or 10 Points) The information meets the requirements.

(‘or 15 points) The information meets and exceeds the requirements.

3. SparePlan and Spare PartsList

An understanding of the Spare Plan and spare parts requirements. Description of
the proposed Spare Plan and Spare Parts List approach, and information to meet
the Spare Plan and Spare Parts List Requirement.

(0 Paints) The spare plan and spare parts list are not provided.

(‘or 4 Points) The spare plan and spare parts list are incompl ete.

(‘or 7.5 Points) The spare plan and spare parts list meet the requirement.

(‘or 10 Points) The spare plan and spare parts list exceeds the requirement.

10

Total Support Proposal ( maximum 100 Paints)
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ANNEX C

FEDERAL CONTRACTORSPROGRAM FOR EMPLOYMENT EQUITY - CERTIFICATION

I, the Bidder, by submitting the present information to the Contracting Authority, certify that the
information provided is true as of the date indicated below. The certifications provided to Canada are
subject to verification at all times. | understand that Canada will declare a bid non-responsive, or will
declare a contractor in default, if a certification is found to be untrue, whether during the bid evaluation
period or during the contract period. Canada will have the right to ask for additional information to
verify the Bidder's certifications. Failure to comply with such request by Canada will aso render the bid
non-responsive or will constitute a default under the Contract.

For further information on the Federal Contractors Program for Employment Equity visit
HRSDC-Labour's website.

Date: (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation
closing date.)

Complete both A and B.

A. Check only one of the following:

() Al. TheBidder certifies having no work force in Canada.
( ) A2. TheBidder certifies being a public sector employer.

( ) A3. TheBidder certifies being afederally regulated employer being subject to the Employment
Equity Act.

( )A4. The Bidder certifies having a combined work force in Canada of less than 100 employees
(combined work force includes: permanent full-time, permanent part-time and temporary
employees [temporary employees only includes those who have worked 12 weeks or more
during a calendar year and who are not full-time students]).

Ab5. The Bidder has a combined workforce in Canada of 100 or more employees; and

( )AS5.1. The Bidder certifies aready having a valid and current Agreement to Implement
Employment Equity (AIEE) in place with HRSDC-L abour.
OR

( )A5.2. The Bidder certifies having submitted the Agreement to Implement Employment Equity
(LAB1168) to HRSDC-Labour. As this is a condition to contract award, proceed to
completing the form Agreement to Implement Employment Equity (LAB1168), duly
signing it, and transmit it to HRSDC-L abour.

B. Check only one of the following:

( ) Bl TheBidderisnot aJoint Venture.

OR

( ) B2. The Bidder is a Joint venture and each member of the Joint Venture must provide the

Contracting Authority with a completed annex Federal Contractors Program for Employment
Equity - Certification. (Refer to the Joint Venture section of the Standard Instructions)
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FORM
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ABBREVIATIONS

The following abbreviations are used in this specification:

CER Common Equipment Room

CSC Correctional Service Canada

DA Design Authority

RTEO Regional Telecommunications and Electronics Officer
FDS Fence Disturbance Detection System
CCTV Close Circuit Television

UPS Uninterruptible Power Supply

IP Internet Protocol

PIU PIDS Integration Unit

PIDS Perimeter Intrusion Detection System
STR Statement of Technical Requirements
MDS Motion Detection System

FDS Fence Detection System

MCCP Main Communications and Control Post
ATP Acceptance Test Plan
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DEFINITIONS

The following definitions are used throughout this specification:

Design Authority: Director, Electronic Security Systems, Correctional Service Canada (CSC)
Contract Authority: Public Works & Government Services Canada
Contractor: The Company selected as the successful bidder on the contract.

Correctional Service Canada
Technical Services Branch 4
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1.0

1.1

1.2

1.3

2.0

2.1

INTRODUCTION
General

CSC has a requirement to replace the existing MDS system at Matsqui Institution. The
existing Perimitrax MDS system was installed in September 2000 and is reaching the end
of its service life, which is between 10 and 15 years. Over the last two and a half years, a
number of sensor performance related issues have been observed, including system
interruptions and failures. The majority of these have occurred when service vehicles
have been working between the fences. In addition, there is a problem with an excessive
amount soil and gravel that has accumulated due to construction work, between the
perimeter fences. This has resulted in ground levels in excess of three feet at the crown
above the anti-tunneling wall in many.

Matsqui Institution
Matsqui Institution is a medium-security facility located two kilometres south of
Abbotsford in the central Fraser Valley on the Matsqui Complex, about 60
kilometres east of Vancouver. The Institution opened in 1966.
Scope
The contractor must design, supply, install, integrate (with the existing Senstar 100 based PIDS
PIU), test, and train operators and /maintenance personnel on the installed equipment, as
described in this STR. The contractor must provide acceptable documentation for the operation
and the maintenance of this equipment.
Requirement
The purpose of this STR is to define the technical aspects for the removal of the existing MDS
equipment, the removal of approximately six thousand cubic meters of soil and gravel between

the perimeter fences and the installation of new a new MDS Sensor system.

This STR will indicate the extent to which both general and particular CSC specifications are
applicable to the implementation of this requirement.

The primary use of the system is to provide a volumetric intrusion detection capability between
the perimeter fences that can detect intruders when they pass through it.

APPLICABLE DOCUMENTS
Applicability
The provisions contained in the documents listed in the following paragraphs will apply to all

aspects of this requirement, unless these provisions have been exempted or modified by this
STR.

Correctional Service Canada
Technical Services Branch 5
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22

23

24

Applicable Standards and Specifications

a. ES/SOW-0101 Electronics Engineering Statement of Work - Procurement and
Installation of Electronic Security Systems

b. ES/SOW-0102 Electronics Engineering Statement of Work - Quality Control for
Procurement and Installation of Electronic Security Systems

C. ES/SPEC-0401 Electronics Engineering Specification — Perimeter Intrusion Detection
Systems Integration Unit for use in Federal Correctional Institutions

d. ES/SPEC-0402 Electronics Engineering Specifications — PIDS Public Address Systems
for use in Federal Correctional Institutions

d. ES/SPEC-0404 Electronics Engineering Specification - Motion Detection System for use
in Federal Correctional Institutions

e. ES/SPEC-0409 Electronics Engineering Specification — Perimeter Intrusion Detection
Systems for the use in Federal Correctional Institutions

Drawings

Site construction drawings will be available for review at the site visit.

The contractor will be responsible for verifying the accuracy of the drawings and for

recommending any changes to the DA.

Language

The language at all Pacific Region Institutions is English; all PIU display and control information

must be in English. The operator, maintenance manuals and as-built drawings must be provided
in English. Training and documentation must be provided as per Paragraphs 5.1 through 5.4.

Correctional Service Canada
Technical Services Branch 6
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3.0 OPERATIONAL CRITERIA
3.1 General

The operational parameters of the installed equipment must meet the performance and
operational requirements in accordance with the Specifications and Standards listed in paragraph
2.2.

4.0 TECHNICAL REQUIREMENTS
41 Removal of Equipment and Cable

The contractor must remove all of the redundant cables, and redundant equipment located in the
CER, the “lead in cables” to the active sensor cable and the sensor cables themselves. Care
must be taken to ensure that any cables and conduits associated with other systems are not
damaged. The contractor must dispose of all of the removed equipment off-site in an

environmentally friendly way.
4.2 System Installation

The contractor must install temporary microwave detection sensors to provide volumetric sensor
coverage for all MDS sectors before the existing Perimitrax cable and the excess soil is removed.
Refer to attached drawing for details.

Once the temporary microwave MDS system has been installed, tested, and verified by
the CSC representative the contractor will be authorized to remove the existing
Perimitrax MDS cable and the excess gravel, soil and blue clay between the fences. The
level of the soil removal must be two feet below the anti tunneling wall, clean fill must be
added to the sectors to the level of six inches below the anti-tunneling wall. After
installation of the new MDS cable, three inches of crushed gravel will be installed over
the sectors. Refer to attached drawing.

The contractor must install the new MDS cable. Please note changes to sectors 1 & 2,7 &8, 8
& 9, 9 & 10, refer to attached drawing for details.

The temporary Microwave MDS system must stay operational until the new MDS cable is
installed, tested, and accepted by the CSC representative.

The contractor must utilize existing pipe chases, conduit in the walls, etc., wherever possible.
New lengths of conduit must be of the minimum necessary length. .

All data cables and data jumper cables (minimum 23 gauge), jacks and connector boots installed
as part of this project, whether CAT 6 or fibre optic, must be BRIGHT GREEN in colour. All
cables must be FT4 rated.

All patch cables are to be stranded cable with RJ45 connectors. RJ45 connectors are not to be
attached to solid conductor cable.

Correctional Service Canada
Technical Services Branch 7
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All *installed runs of CAT6 cable are to be solid conductor cable and terminated into patch panels
in equipment racks or faceplates in other locations.

* An installed cable is any cable that is run through a conduit, run from one area in a building to
another area, any cable that travels farther than the adjacent equipment cabinet in a series of
cabinets.

4.3 PIDS PIU Integration

Matsqui Institution is equipped with a Senstar 100 based PIDS PIU that connects to the existing
Perimitrax MDS system through a Sennet Interface. The new MDS system will integrate with the
existing PIDS/PIU and FAAS/FIU systems in the manner defined in ES/SPEC-0404. The new
MDS system can also use the proprietary Sennet protocol as an alternative interface as long as
the interfaces defined in the previous specification are also provided for future use.

Correctional Service Canada
Technical Services Branch 8



Electronic Security Systems Issue 3
Statement of Technical Requirements 2013-10-02

5.0

5.1

5.2

5.3

5.4

ADDITIONAL REQUIREMENTS
Operator Training

The contractor must prepare and present a one-day training course in English, to two groups with
five Operator/Trainers in each group, responsible for the operation of the equipment in
accordance with the specification ES/SOW-0101 Statement of Work. The course must
concentrate on the features and proper operation of the installed system. The course must be
presented on the site within two weeks of the successful acceptance testing of the system.

Maintenance Training

The contractor must prepare and present two two-day training course, in English, to five persons
responsible for the maintenance of the equipment. The course must concentrate heavily on the
material contained in the technical manual and site manual. The course must be presented on the
site within two weeks of the successful acceptance testing of the system.

Manuals

The contractor must provide the operator and technical manuals in accordance with the
specification ES/SOW-0101 Statement of Work. The contractor must provide ten paper copies of
the operator manual in English to the site. The contractor must provide one paper copy of the
operator manual in English to each of the Design Authority, the Regional Telecom and
Electronics Officer (RTEO), and ADGA Headquarters (attn: Project Manager, CSC National
Maintenance Program).

Maintenance manuals must all include completed ATP forms. The contractor must provide copies
of the completed Maintenance Handover Report Form contained in Annex A.

The contractor must provide maintenance manuals and as-built drawings and the integration into
the existing system.

The contractor must provide all copies of the maintenance manuals in English. The contractor
must provide two copies of the maintenance manual to the site, one copy to the Design Authority,
one copy to the RTEO and one copy to ADGA Headquarters (attn: Project Manager, CSC
National Maintenance Program).

All manuals are to be delivered in electronic format CD or DVD optical storage. All manuals are
to have an interactive index that will link the table of contents to documents within the manual. All
documents within the manual are to be presented in Adobe Acrobat PDF format.

As-Built Drawings

The contractor must provide Soft and Hard copies as-built drawings of the site installation in
AutoCAD 2005 format and in accordance with specification ES/SOW Statement of Work. The
contractor must provide two copies of the as-built drawings to the site, one to the Design
Authority (DA), one to the RTEO and one to ADGA Headquarters (attn: Project Manager, CSC

Correctional Service Canada
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National Maintenance Program) within 30 days of an accepted ATP.

5.5 Software

The contractor must provide CD copies of any system software in accordance with specification
ES/SOW-0101 Statement of Work. The contractor must provide two copies of the software to the
site, one to the Design Authority and one to the RTEO.

5.6 Testing

5.6.1

5.6.2

5.6.3

5.6.4

5.6.5

5.6.6

5.6.7

5.6.8

5.6.9

The contractor must provide a detailed ATP to the DA, or their designated representative,
by fax or email, for approval at least two weeks prior to the start of installation of the
CCTV equipment and system.

The contractor must complete one hundred percent of the tests outlined in the ATP
prior to the ATP testing being carried out by the DA.

The contractor must provide a fully completed and signed copy of the ATP to the DA,
or his designated representative, by fax or email, at least two working days prior to the
start of the final ATP testing. This copy of the ATP must include all of the results of the
tests carried out in Section 5.6.2.

In the case where subcontractors have been used, the contractor must provide written
confirmation that the work of their subcontractor has been inspected and verified. This
verification must be sent to the DA or his designated representative, by fax or email, at
least two days prior to the start of the ATP.

Testing may be carried out by the DA, a designated representative or a third party
contractor.

The DA may ask the contractor to repeat all or a percentage of the ATP tests previously
completed.

If the DA during the ATP testing finds a minor deficiency that does not affect the
operational effectiveness of the MDS system, the ATP testing may continue. Any minor
deficiency should be rectified within 30 days; an extension may be approved by the DA
and or the RTEO. If a major deficiency is found during the ATP testing that does affect
the operational effectiveness of the MDS system; the testing must cease until the
deficiency has been corrected.

ATP testing must be done during normal working hours, 08:00 to 16:00, Monday to
Friday. ATP testing at other times will only be done in an emergency situation.

The DA or designated representative will sign-off on the ATP, upon the successful
conclusion of the testing. Any minor deficiencies noted during the testing will be
indicated on the ATP form. This signature indicates the Conditional Acceptance of the
system.

Correctional Service Canada
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5.6.10 The system will be subjected to operational testing for a period of two (2) weeks following
the Conditional Acceptance of the system. CSC will formally accept the system from the
Contractor at the end of this two (2) week period, but only if ALL deficiencies have been
corrected.

5.6.11 Any deficiencies noted by CSC during this two (2) week operational testing period will be
communicated to the Contractor, who will then be required to correct the deficiencies.
The two (2) week operational testing period will begin again after all deficiencies have
been cleared.

5.6.12 The equipment warranty period will start on the date the system is formally accepted.
5.7 Operational Down-Time

Equipment and systems operational down time must be kept to a minimum. All down time will be
coordinated with the Coordinator of Correctional Operations (CCO) on site or designate. The
contractor’s staff may be required to work during evenings, nights and/or weekends to reduce the
amount of down time and to meet operational requirements.

5.8 Institutional Operations

The contractor must take every precaution to minimize any disturbance to institutional operations.
The contractor and his staff on site must cooperate fully with operational staff and conform to all
security requirements.

59 Institution Address

33344 King Road,
Abbotsford, B.C.,
V2S 4P3

Phone: 604-859-4841

5.10 Integration Responsibility

The contractor is responsible for providing a fully functional system, including any liaison with the
supplier of the FAAS/FIU and Datalogger system, (Senstar Corporation) in order to have the
database modified to accept any information provided by the external system being installed.

5.1 Security

The Contractor must submit completed CPIC forms for all staff who will be working at the
Institutions. The CPIC forms must be submitted to the RTEO, or his designate, ten (10) working
days prior to the start-up date.

Correctional Service Canada
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5.12

5.13

5.14

Safety

The Contractor must comply with the document titled” Safety Regulations for Security Electronics
Contractors Working at CSC Institutions” attached as Annex B.

Communication Responsibility

The contractor is responsible for briefing institution staff prior to leaving the work site for the day.
The briefing must be given to the Correctional Manager Operations (CMO), and must include, as
a minimum:

a) Work performed that day
b) Operation status of the system, including any limitations in functionality or peculiarities
c) Contact name and number in the event of a system failure

Spares
The bidder's proposal shall include a recommended spares list and a cost estimate for the same.

The cost of the recommended spares will not be included in the bidder's initial financial proposal,
since the cost of the approved spares will be administered as an amendment to the contract.

Correctional Service Canada
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Annex A

CORRECTIONAL SERVICE OF CANADA
TECHNICAL SERVICES BRANCH
ELECTRONICS SYSTEMS

MAINTENANCE HANDOVER REPORT FORM

INSTITUTION: DATE:

SYSTEM/EQUIPMENT:

APPLICABLE CONTRACT NO:
DSS FILE NO:
SPECIFICATIONS:

EQUIPMENT SUPPLIER (NAME AND ADDRESS):

SUPPLIER CONTACT (NAME AND TELEPHONE):

WARRANTY DETAILS:

Expiry date on materials/parts:
Expiry date on installation:
Expiry date on factory labour:
Travel & living expenses during the warranty period:

chargeable to CSC O

not chargeable to CSC O
Equipment transportation costs are paid by CSC for:

sending to the supplier O

returning from the supplier O
Negotiated rates for emergency repairs at site due to misuse/abuse during warranty period are as
follows:

Not applicable.

Negotiated rates for labour at site after warranty period are as follows:

Not applicable.
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DEFICIENCIES:
None remain O
List attached O
DOCUMENTATION:
Maintenance manual:
Supplied O
Due by ;

As-built drawings, cabling and wiring diagrams:

Supplied O

Due by ;
Acceptance test results:

Supplied O

Due by :

DISTRIBUTION OF DOCUMENTATION:

1 copy to CESM sent on:
1 copy to RATIS/RTEO sent on:
2 copies to institution sent on:

SPARES:
All delivered O
Delivery to be completed by ;

EQUIPMENT LIST:

See attached list. O
MAINTENANCE TRAINING:

Completed O

Scheduled for ;

SIGNATURE: Project Manager

DISTRIBUTION: CESM, NHQ
RATIS/RTEO, RHQ
AWMS, Institution




Annex B
SAFETY REGULATIONS FOR SECURITY ELECTRONICS CONTRACTORS
WORKING AT CSC INSTITUTIONS

1. Acts and Requlations

a. The contractor must, at all times, be in full compliance with the latest issue of the following Acts
and Regulations:

1. The Occupational Health and Safety Act of the province where the work is being
carried out,

2. The Canada Labour Code Part I,

3. The National Building Code Part VIII,

4. The Workers' Compensation Board regulations of the province where the work is
being carried out,

5. Safety regulations and procedures prepared by the Institution where the work is being
carried out,

6. All other safety regulations in effect at the work site.

b. In the event of conflict between any provisions of the above authorities the most stringent must
apply.

2. Safety Plan

a. The contractor is responsible to ensure that a site specific Safety Plan has been completed
and maintained on site. The contractor must provide the Safety Plan, when requested, to
Institution Staff and the Safety Officers and Inspectors authorized by the Acts and Regulations
listed in Paragraph 1.a. above. The Safety Plan must include a hazard assessment, controls,
an emergency plan and a communications strategy.

b. The contractor must complete a hazard assessment. All critical tasks and the associated
hazards must be identified.

c. Once hazards are identified, controls must be put in place to minimize the risks. The controls
must include but not be limited to Safe Work Practices, Standard Operating Procedures and
safety inspections.

d. An emergency plan must be prepared that takes into consideration all of the identified hazards
and the potential problems that could arise during the project. The emergency plan must
outline the emergency procedures to be taken in the event of an accident and must include the
contact names and telephone numbers of emergency response persons and services. The list
of emergency response persons and services should include but not be limited to the
following:

Ambulance,

Fire Department,

Police Department,
Institutional Safety Officer.

e. A communications strategy must be put in place that will ensure that information concerning
hazards, controls and the emergency plan is communicated to all of the contractor's staff, sub-
contractors, equipment operators, material suppliers, testing and inspection companies and
regulatory agencies working at the institution.
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f. The Safety Plan must address and confirm to the Acts and Regulations identified in
Paragraph 1.a. above.

g. The submission of the Safety Plan to Correctional Service Canada must not relieve the

Contractor of any legal obligations as specified by the Acts and Regulations listed in
Paragraph 1.a. above.

3. Safety Training

All of the contractor's staff , sub-contractors, equipment operators, material suppliers, testing and
inspection companies and regulatory agencies working at the institution must have received the
required safety training as mandated in the Acts and Regulations listed in Paragraph 1.a. above.



