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. SCOPE OF WORK

IFSS = INTEGRATE EXISTING CONTROL SYSTEM INTO NEW OPERATORS WORK STATION.
PEB = INSTALL NEW CONTROL SYSTEM.

IIU = INTEGRATE EXISTING CONTROL SYSTEM INTO NEW OPERATORS WORK STATION.
SLE = REPLACE EXISTING SYSTEM AND INTEGRATE EXISTING CONTROL SYSTEM INTO NEW

OPERATORS WORK STATION.
SOUTH STORAGE = INTEGRATE EXISTING CONTROL SYSTEM INTO NEW

OPERATORS WORK STATION.
GVI MAIN BUILDING
BLDG. A = REPLACE EXISTING CONTROL SYSTEM.
BLDG. B = REPLACE EXISTING CONTROL SYSTEM.
BLDG. C = REPLACE EXISTING CONTROL SYSTEM.
MAINTENANCE BUILDING = REPLACE EXISTING OPERATORS WORK STATION

CONTROLS REPLACEMENT PHASING

1. CONTROL REPLACEMENT TO OCCUR WHILE BUILDING IS FULLY OPERATIONAL.

2. CONTROLLERS TO BE REPLACED, TESTED, AND MADE OPERATIONAL ON AN INDIVIDUAL
BASIS TO MINIMIZE NECESSARY EQUIPMENT DOWNTIME.

3. ALL CONTROLLERS TO BE CAPABLE OF OPERATING AS STAND-ALONE.

4. EXISTING OPERATORS WORK STATION TO REMAIN ACTIVE AND FULLY OPERATIONAL
UNTIL ALL EXISTING CONTROLLERS REQUIRING REPLACEMENT HAVE BEEN REPLACED
AND ARE OPERATING STABILE STAND-ALONE FASHION.

5. CONTRACTOR TO ENSURE COMMUNICATION ON THE EXISTING BUS WILL
NOT AT ANY TIME BE IN CONFLICT BETWEEN THE TWO OPERATOR WORK STATIONS.

6. THE CONTRACTOR SHALL MEET WITH THE DEPARTMENTAL REPRESENTATIVE 2 WEEKS

FTER PROJECT AWARD TO DISCUSS SCHEDULE FOR CONTROL REPLACEMENT SCOPE

OFRWORK, ACCESS TO EQUIPMENT AREAS, AND SECURITY REQUIREMENTS.

I*I Public Works and

Government Services Canada
Travaux publics et
Services gouvernmentaux Canada
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