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This amendment is issued to amend the RFP.

QUESTION 13:

Re:AMENDMENT 001; ANSWER 1 - The 24 month period has to be the same 24 month period for the 5
contracts.

To maximize point-rated scores, bidders are required to demonstrate extremely high volumes of billable
days  For example, more than 7,900 days work stream 1. To support billings of this size, even across 5
different contracts, each contract must have been a large-scale supply arrangement. Given the
popularity of TBIPS Tier 1, procurement vehicles of this size, especially within the last 5 years, are not
common. Therefore the dual restriction for bidders to the demonstrate billings within the same 24 month
period for all contracts within  the past 5 years is excessively restrictive and unfairly limits competition. 

Several recent T2 TBIPS RFPs (Solicitations: EN869-120601/A and 47060-136911/A - to name just a
couple) have contained a similar requirement to M1. As a result of vendor feedback during the
solicitation period demonstrating the severity of a dual restriction, most were modified to remove the
same 24 month period altogether, or permitted different periods for referenced contracts within the
accepted timeframe (e.g. within the past 5 years). 

Even RCMPs recent PMADS RFP #M7594-125928/A, which was a reissue of the application
development work stream for the existing RCMP supply vehicle, had a similar requirement for M1  
however, the same 24 month period within the past five years was not required. 

To promote fair competition for this solicitation:

a) Would the Crown please accept any 24 month period for each the 5 referenced contracts as long as
the period remains within the past 5 years; or

b) Would the Crown consider removing the 24 month period altogether.

ANSWER 13:

The RFP is amended as follows to address this.   

1) At Article 3) of Criteria M1 for all Workstreams:

DELETE: 3) The Billable Days must have been provided under a maximum of 5 contracts.
INSERT: 3) The Billable Days must have been provided under a maximum of 10 contracts.

2) At Attachment 3.2  Response Template for Billable Days for all Workstreams:

INSERT: Five additional columns for Cross Reference to Contract Reference #_________.

QUESTION 14:

Please provide, by Stream and Category, the current number of resources, company providing, and
dollar value.
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ANSWER 14:

The answer will be posted with the next amendment.

QUESTION 15:

Workstream #1 Business Services and Workstream #3  Project Management & Support Services both
have multiple categories that do not fit within a tight window of 24 months across all references. We ask
that PWGSC expand the window to 36 months and allow different time windows per reference as per
other PWGSC rfps including the recent PWGSC-issued CBSA SA for multiple Streams Solicitation No
47060-136911/A.

ANSWER 15:

The RFP has been amended to address this.  See answer 13.

QUESTION 16:

4.3 Financial Evaluation page 18: Could you please clarify how 4.3 (c) (ii) allocation of 0 points works in
combination/not in combination with 4.3 (d) Substantiation of Professional Services Rates; it is possible
to be allocated 0 points but still be asked to justify to be compliant? Also, it appears that (d) should be
re-labeled as (e)

ANSWER 16:

Yes, it is possible.

Bidders are requested to re-label article 4.3(d)  Substantiation of Professional Services Rates to 4.3(e).

QUESTION 17:

Appendix 2 to Annex A all Streams Essential Technology Requirements: Can you confirm that the
Essential technologies are limited to those that are already hard-coded as E on this form and that only D
items are to be checked off or added as the sub-note 1 suggests?

ANSWER 17:

Confirmed.

QUESTION 18:

Please provide a minimum 2 week extension to the current close date in order that bidders can prepare
their responses to the large amount of corporate information that is required.

ANSWER 18:

The Bid Solicitation closing date has been extended to December 11, 2013.

QUESTION 19:
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Under Attachment 3.2 - Corporate Technical, Requirements and Bidder Response Templates, for all
Work Streams, Canada has indicated that if requested, the bidder will be required to provide an
invoice(s) (referencing above contract reference) that shows that the Bidder has invoiced the customer
the stated number of billable days for the associated category(ies). Due to the various contracts and
invoicing instructions for these contracts, not all invoices are structured to include the associated
category(ies). Because of this, we respectfully request that as an equivalency, a letter from the contract
reference indicating that the Bidder has executed the stated number of billable days for the associated
category(ies) be provided as evidence?

ANSWER 19:

The request has been considered and is not accepted.

QUESTION 20:

Reference: Any work stream M1: The Bidder must demonstrate the minimum billable days for the
Resource Categories identified below. To be accepted, 
1) The billable days .; 
2) The billable days must have occurred, in a 24 month period, within the past 5 
years prior to the bid solicitation issuance date; 
3). 
4).. 
  
(a) For one resource category  please confirm that in the use of five (5) contracts (maximum) to

substantiate the resource categorys billable days,  Bidders must use the same 24 month period
across all five (5) contracts. 

(b) If a work stream has more than one resource category, must the same 24 month period be used for
each of the resource categories substantiation? 

(c) Please confirm the 24 month period must be consecutive.

ANSWER 20:

For a given Workstream:

(a) The Bidder must use the same 24 month period across all referenced contracts.
(b) The same 24 month period must be used for all of the resource categories.
(c) The 24 month period used must be consecutive.

QUESTION 21:

Ref:  M1, R1, (all streams).  The criteria require the Bidders to demonstrate a given number of billable
days, in each category, delivered on a maximum of 5 contracts, within the past 5 years, and all within the
same 24-month period.

In combination, the requirements are unduly restrictive; e.g. a Bidder might have billed more than
enough days within the past 5 years for each of Project Administrator, Project Coordinator, Project
Leader, and Project Manager, but not all within the same 24-month period.

Several recent RFSAs have been amended to relax those constraints, e.g. the current PWGSC
solicitation EP296-132122/B has been amended to entirely remove the timeframe limitation, which had
already been 36 months, versus the RCMP 24 months.  

Rather than limit the competition to a narrow range of a very few very large Bidders, would Canada
consider one or more of the following:

a. Removing the 24 month constraint;
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b. Expanding the 24 month constraint to 36 or even 60 months; or,
c. Expanding the 5 year constraint to 10 years?

ANSWER 21:

The RFP has been amended at Answer 13 to address this. 

QUESTION 22:

Ref:  Attachment 3.2, Bidders Response Template for Corporate References.  Please confirm our
understanding of what is expected under Resource Category Substantiation:

a. for each (relevant) Resource Category of the referenced contract, column B is to list the (relevant)
articles of the referenced contract SOW, and column C is to cross-reference them to the articles of
the RCMP SOW, such that at least 60% of the latter are demonstrated, and

b. for each (relevant) Resource Category of the referenced contract, column D is to list the
technologies relevant to R2 used by that Resource Category under that referenced contract.

ANSWER 22:

That is correct.

QUESTION 23:

With respect to substantiating the work completed, Canada has requested that at least 60% of the tasks
enumerated in Appendix A, Annex A for the specific resource category,  be cross referenced  in the
Corporate References table. Such an interpretation would be exceedingly time-consuming not only to
prepare, but also to evaluate carefully.  Would Canada accept a response that indicated by a check mark
which of the RCMP SOW tasks they performed on that contract  (as has been the case in several recent
PWGSC RFSAs)?

ANSWER 23:

The requested change has been considered and is not accepted.

QUESTION 24:

In light of the amount of work to be undertaken to respond professionally and comprehensively to this
RFP,  it is respectfully requested that Canada extend the closure date by 3 weeks.

ANSWER 24:

The Bid Solicitation closing date has been extended to December 11, 2013.

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED.
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