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Question14 The response to Question 7 of amendment 3 is patently false and in fact discourages
competition, encourages potentially higher costs to the Crown, and will certainly decrease
the quality and quantity of proposals returned. The response precludes financially
competitive bids, and in fact, may preclude many capable bidders from proposing:

If an industry member has delivered 15 resources within a 12 month period to a
contract delivering help desk resources – identical to your need – yet that
contract was very competitively priced, they may not meet the $3M threshold.

If those services were delivered at $2M, a far better price to the Crown, this
would be non-compliant.

In our case, we have dozens of contractors and employees and dozens of contracts, yet
very few with an excess of ten (10) contractors at any given time.  In fact, if we have forty
(40) consultants on four ongoing contracts, this too would be non-compliant.  Clearly, four
such contracts would demonstrate corporate capability to deliver to your potential needs,
as would one or two like-sized contracts.

Could the Crown kindly eliminate the $3M dollar figure from this solicitation entirely in
order to avoid elimination of fiscally responsible proposals? Could the Crown eliminate a
project limitation of two (2) projects, or lower the contractor count to half (eight resources)
to ensure that corporate capability be fairly demonstrated rather than on the size of only
two projects? Could the Crown kindly extend the closing date of this solicitation by a
minimum of 2 weeks in order to allow for the changes requested, to be addressed?

Answer 14 The qualification requirements of M1 are not restricted to providing Helpdesk Specialists.
Any category of resources for IM/IT contracts will be accepted as long as it meets the
stated requirements. The $3M threshold for contract value is not directly related to the
number of resources required. In fact it is possible that any contract awarded as a result
of this solicitation could be much more than the $3M threshold, yet Bidders are only
required to demonstrate contract value of at least $3M. Canada has operational needs for
a substantial number of resources over several years. Managing multiple contracts with
less resources does not in it self equate to managing one contract with 15 or more
resources in our opinion. Canada is not prepared to change Bidder Mandatory criterion
M1. Canada is not prepared to extend the closing date of this solicitation.

Question 15 Would the Crown consider amending M1 of the corporate requirement to allow
subsequent contracts with the same client for the same Statement of Work? TBIPS Level
1 has a $2M limitation and the vast majority of contracts are tendered through Level 1.
Instead of going to Level 2, they retender the work for another Level 1 contract. For
example, a vendor is awarded an initial contract of $2M, and when the client re-tenders
the contract, the same vendor is awarded the 2nd contract.  The initial contract ends on
Friday.  The new contract starts on the following Monday, with the same statement of
work, and the same resources.  Essentially, nothing changes but the contract number  
This happens due to the $2M limitation on TBIPS, where a client has to re-tender after a
$2M contract is complete. Would the Crown consider to meet Criterion M1?

Answer 15 See answer 14 above.
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