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Date
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Buyer Id - Id de I'acheteur
gc002

Telephone No. - N° de téléphone
(613) 736-3058 ( )

FAX No. - N° de FAX

) -

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée

Delivery Offered - Livraison proposée
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Name and title of person authorized to sign on behalf of Vendor/Firm

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Date
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AMENDMENT 007
REQUEST FOR PROPOSAL FOR REAL PROPERTY -1
PROPERTY MANAGEMENT AND PROJECT DELIVERY SERVICES
(RP-1)
FOR PUBLIC WORKS AND GOVERNMENT SERVICES CANADA

THIS AMENDMENT HAS BEEN RAISED TO EFFECT THE FOLLOWING CHANGE:

SECTION A: QUESTIONS AND ANSWERS

Q26:
Will PWGSC please provide all detail included within Folder 19E - List of assets and their Occupants and
Building Management Report - English, in MS Excel format?

Additionally, file “003-19B Building Mgmt Report for NCR” — The property record for the CD Howe
building, as an example, lists a number of building occupancies on Pg 9 of 412 that show the occupant to
be the incumbent Service Provider. The reimbursement status for these occupancies is identified as
“Full”. Does this mean the incumbent Service Provider is paying “rent” to PWGSC for any crown owned
building space they occupy in support of their current contract obligations?

If so, could you please describe the basis for the identification and allocation of the space, and what the
rent reimbursement model is, if applicable?

A26:

The incumbent Service Provider does pay ‘rent’ to PWGSC for some crown owned building space. The
attached report entitled “2013/2014 — SNC Lavalin O&M Reimbursing Occupancies” identifies all such
space nationally at this time. All other space identified as being occupied by the incumbent service
provider within Folder 19E — list of Assets and their Occupants, & Building Management Reports is
provided, at no charge to the Contractor, this accommodation is limited to mechanical rooms, cleaning
closets, and building operator rooms for the performance and conduct of the Work.

Should the Contractor(s) request space within PWGSC'’s inventory which is in addition to the GFA space
allotted in the Contract, whether it be to perform the Work or for other work, the Contractor would be
subject to the same conditions as any other third party tenancy. The negotiated cost of that space will be
within a range of market values and the terms of the agreement will be subject to PWGSC approval.

PWGSC will not provide the List of Assets and their Occupants and the Building Management Report in
MS Excel.

Q27:
Could PWGSC please provide an estimate of the number and storage capacity of all Underground Fuel
Storage Tanks (Diesel or Gas)? Additionally, could PWGSC please provide 5 years of past loss history?

A27:
The attached report entitled “Underground Storage Tanks by Contract” contains the numbers of
Underground Storage Tanks in each Region as well as the 5-year loss history.
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Q28:

In R-5 Financial Administration and Control, please clarify the meaning of “transaction” in the bid
submission requirement “maintaining an audit trail back to the source documents for transactions”.
Please clarify if these transactions refer to those that are allowable costs or would they also include the
contractor’s fees?

A28:
See amendment 14 at Section B: Changes to the Request for Proposal of this Amendment 007 to the
RP-1 RFP.

Q29:

Please clarify bid submission requirement R-2: “The Bidder should describe any existing management
systems and programs it has in place”. Is the requirement to describe

a) all management systems and programs listed in the SOW,

b) all management systems and programs the bidder has in place including those listed in the SOW, or
c) all management systems and programs listed in the opening paragraph of R-2 (sustainability program,
QMS, OHS program, EMS, EnMS).

A29:

The Bidder should describe any existing management systems and programs it currently has in place that
are listed in the opening paragraph of R-2 (sustainability program, a quality management system, an
occupational health and safety program, an environmental management system and an energy
management system).

Q30:

Please clarify bid submission requirement R-2: “The Bidder should provide appropriate verifiable
evidence to support the management systems and program capabilities claimed, such as current ISO
certification, if received, or extracts of policies or other documentation, that demonstrate these systems
and programs are in place and being applied”.

Please describe what is meant by an “extract”.
Given the limited page count, it is not feasible to include a sample processes or procedures and only
providing a portion of a procedure may not satisfy the evaluation criteria.

A30:

By “extract” Canada recommends that bidders provide an abstract or summary of the relevant
documentation along with a sample of pages that are representative of the contents of the
documentation.

Q31
The listing of GFA is not consistent with the space currently occupied by the incumbent. What is your
intention with respect to space that is currently occupied by the incumbent that is not identified on the list?

A31:

The list of GFA that has been included in each Contract Asset List is that which will be made available to
the successful RP-1 Contractor. All space occupied by the incumbent such as mechanical rooms,
cleaning closets, and building operator rooms for the performance and conduct of the Work will be made
available to the RP-1 Contractor at no cost.
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Q32:

In order to apply the appropriate resources to the organization, please clarify the intent of the requirement
in TP5-5.1:

“Together with each invoice the Contractor must, upon request, provide supporting information
satisfactory to Canada including but not limited to the following”.

A table is included with a list of several items to be provided for each of 7 cost elements (ie. direct labour
costs, direct subcontract costs, etc).

What is PWGSC'’s intent as to the frequency and the volume of the information to be provided in support
of the monthly invoice? What is meant by etcetera in each cost element? For example, would you also
require meeting agendas and minutes of meetings with a record of attendance to demonstrate proof of
relevance of the travel expense, proof that services have been rendered or equipment/inventory have
been received?

A32:

The supporting information referred to in TP5-5.1 is to be made available to Canada on an as-requested
basis for audit and other purposes. The frequency and volume of information to be provided will vary in
accordance with PWGSC requirements to ensure the Contractor’s conformance with generally accepted
accounting principles. Travel must be in accordance with accepted Travel Plans. Refer to GC 25
regarding Accounts and Audit, which stipulates that the Contractor must retain all records relating to
Allowable Costs invoiced under the Contract. ‘Etcetera’ refers to any other records necessary to
demonstrate that the actual costs have been incurred, are reasonable and have been reported

in accordance with generally accepted accounting practices.

Q33:

PWGSC is requested to provide clarification regarding the Volume of Work information presented in
BSF8, Pages 85 to 90 of the RFP, specifically regarding how many direct leases are with 3rd party
owners (i.e. private sector landlords), how many occupant groups may reside as “sub-tenants” within a
Leased Area, and the Bidder’s responsibilities for 3rd party lease administration in crown-owned
buildings.

Using the Atlantic Region information on Pg 85 as an example:

Question A)

Approximate Annual Lease Admin Services for Government Departments with a number of leases equal
to 754. Please confirm if this number of 754 is the lease count for direct leases with 3rd party
owners/landlords, or are there occupant groups residing as “sub-tenants”, with lease sub-agreements,
within the total Leased Area of 293,938 sq.m.

Question B)

The Approximate Annual Third-Party Leases number of 106 for a total area of 13,979 sq.m. Please
confirm that this area is in fact part of the Approximate Annual Area figure of 385,672 sq.m. (for crown-
owned space), that the figure of 106 is the existing or expected number of lease agreements with 3rd
party tenants to utilize space in crown-owned buildings, and that the Bidder is expected to be dealing with
3rd party lease billings/allocations within the crown-owned space.

A33:
A) PWGSC confirms the count is for leases with third-party owners/landlords. Please refer to SI10
19E-A, List of Assets and their Occupant and 19E-B, Building Management Report for the
occupants of the assets.

B) PWGSC confirms that the approximate annual third-party leases total size of 13,979 square
meters is included in the approximate annual area figure of 385,672 square meters. PWGSC also
confirms also that the figure of 106 is the estimated number of third-party leases and that the
contractor is expected to deal with third-party leases as per Section 5 of the Statement of Work.
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Q34:

The time allotted to study and prepare a proposal seems clearly insufficient to us in order to present a
technical and financial proposal that is both personalized and effective. Further, we are asking you to give
all bidders an additional period of three months and postpone the submission of bids in April 2014. We
believe that this postponement will be beneficial to the bidding process and ensure that PWGSC receives
competitive bids tailored to their needs.

A34:

Canada does not consider the rationale provided as sufficient justification for extending the RP-1 RFP by
the length of time requested. The date and time of the solicitation close remains unchanged.

SECTION B: CHANGES TO THE REQUEST FOR PROPOSAL

14. Under Column D, Bid Submission Requirements, at R-5 Financial Administration and Control, under
SRES5 Rated Technical Evaluation Criteria:

Delete:

The Bidder should describe its proposed approach to financial administration to meet the requirements of
this Solicitation and to provide assurance to PWGSC of the validity and accuracy of expenditures made
under the Contract, including:

o time tracking for resources who would perform the work described in this Solicitation;

e the allocation methodology and tracking mechanisms for any of the resources who would be used
in the performance of the work described in this Solicitation that are shared between the bidder’'s
clients or that support multiple portfolios or contracts;

e maintaining an audit trail back to the source documents for transactions;
and

e internal controls and audit processes to ensure that expenditures are appropriate and are duly
authorized.

And Insert:

The Bidder should describe its proposed approach to financial administration to meet the requirements of
this Solicitation and to provide assurance to PWGSC of the validity and accuracy of the allowable costs
invoiced under the Contract, including:

e time tracking for resources who would perform the work described in this Solicitation;

e the allocation methodology and tracking mechanisms for any of the resources who would be used
in the performance of the work described in this Solicitation that are shared between the bidder’'s
clients or that support multiple portfolios or contracts;

e maintaining an audit trail back to the source documents for allowable costs invoiced;
and

¢ internal controls and audit processes to ensure that the allowable costs invoiced are
appropriate and are duly authorized.

15. Delete in their entirety:

Atlantic Contract Inventory
Ontario Contract Inventory

And Insert the attached:

Atlantic Contract Inventory
Ontario Contract Inventory
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As indicated in Canada’s response to Question 22, the changes that have been made to the Contract
Asset Inventories are indicated in the document as follows:

e Additions have been highlighted in yellow throughout the documents.

e Removals have been identified in red with strikethrough.

e Any notes to any inventory item are indicated in red text.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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2013/2014 — SNC Lavalin O&M Reimbursing Occupancies

Atlantic
Province: NB - New Brunswick
Building: 2520072 - Dominion Public Building 1045 Main St., Moncton, NB E1C 1H2

SNC Lavalin Operation & Maintenance Inc.

Building: 2520078 - Customs Building 189 Prince William St., Saint John, NB E2L 2B9
SNC Lavalin Operation & Maintenance Inc.

National Capital Area

Province: QC - Quebec
Building: 4520376 - Place du Portage Phase | 50 Victoria St., Gatineau, QC J8X 3X1
SNC Lavalin Operation & SNC Lavalin

Ontario
Building: 5520002 - Richard Pierpoint Building 451 Talbot St., London, ON N6A 5C9
SNC Lavalin Operation & Maintenance Inc.

Building: 5520003 - Government of Canada Building 48 Owen St., Barrie, ON L4M 3H1

SNC Lavalin Operation & Maintenance Inc.

Building: 5520059 - Government of Canada Building 441 University Ave., Windsor, ON N9A 4Z1
SNC Lavalin Operation & Maintenance Inc.

Building: 5520066 - Laura Secord Building 32-46 Church St., St. Catharines, ON L2R 3B0
SNC Lavalin Operation & Maintenance Inc.

Building: 5520072 - Government of Canada Building 221 Archibald St. N., Thunder Bay, ON P7C 3Y3
SNC Lavalin Snc Operation & Lavalin Maintenance Inc.

Building: 5520159 - Government of Canada Building 1 North Front St., Belleville, ON K8P 5G9
SNC Lavalin Operation & Maintenance Inc.
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