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The solicitation amendment 004 is raised to (1) make modifications to the RFP and (2) answer
questions from the industry, all as follows:
______________________________________________________________________________

QUESTIONS AND ANSWERS

Question #14

Re: Number of Contracts

Section 1.2.b  states that there will be “up to three contracts in each of the four
workstreams.” While this makes sense for Workstream 1 with a forecast of up to 24
resources per year, it is unusual to see up to three contracts for a requirement with a
forecast of only one or two resources.  Does PWGSC really intend to award three contracts
for Workstream 2 (for two resources), Workstream 3 (one resource only) and Workstream
4 (one resource only)? 

Answer: Canada has reviewed the request and has decided to modify article 1.2 (b) as follows:

Delete article 1.2 (b) only; and 
Replace with the following:

(b) It is intended to result in the award of up to three contracts for workstream 1 and one
contract for workstream 2, 3 and 4.  Each Contract will purchase work from only one
stream and will be for one year plus two one-year irrevocable options, allowing Canada to
extend the term of the contract.

Question #15

Re: Corporate Criteria M1 – All Workstreams

The requirement calls for the Bidder to “have been awarded at least three Informatics
Professional Services* contracts. Each of these contracts must have a minimum contract
value of $500,000.00 and have been awarded within the past seven years prior to the
solicitation closing date”.  

(i) Given the scope of the requirements as stated, shouldn’t at least one of the contracts
be for GCDOCS?

(ii) Given the size of the contract, shouldn’t at least half of the $1.5 revenues needed to
qualify be for IM/RM/KM/GCDOCS services?

(iii) Why is M1 restricted to the last seven years when M2 is for the last five years? 
Shouldn’t they both be for five years so the required revenues are current and M1
aligns with M2?
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These changes would ensure that the Bidder has the required depth and (recent)
experience as it relates to the specific scope of the work (i.e. IM/RM/RK, GCDOCS). 

Answer: Canada has considered the above requests, however in order to foster competition
Canada has decided not to make any changes.

Question #16

M1 – Corporate Criteria M1 – All Workstreams

Can you use the same (reference) contracts for each Workstream?

Answer: Yes.

Question #17

M2 – 36-Month Period 

M2 states that the Bidder demonstrate experience (billable days) “over a total period of
36-month within the past five years prior to the solicitation closing date”.   Does this mean
that a contract with a duration of less than 36 months would not qualify?  Must the bidder
show billings that occurred in more than each of 36 months to qualify?  Please clarify what
is required. 

Answer: The Bidder must have demonstrated contract experience in supplying all of the resource
categories, for the required Minimum Billable Days per category.  The services provided must
have been provided under a maximum of five contracts. It is not necessary for each contract to
demonstrate all categories of personnel.  The experience must occur within the past five years
prior to the solicitation’s closing date. The number of Billable Days demonstrated must be
proven over no greater than 36 months, but such 36 months need not be consecutive. The
experience may occur at any time during the five-year period, so long as the total number of
Billable Days when added together meets the Minimum Billable Days requirement.

Question #18

Appendix 2 – Resources

In each of the Workstreams, why is there no mandatory criterion that relates to the
resources yet there are specific roles described in the SOW?  Shouldn’t the Bidder be
required to demonstrate that it has access to appropriately skilled resources for the
Workstream it is bidding?  Otherwise there is no validation of the quality or caliber of
resources that a Bidder might provide.
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Answer:  As per the RFP, Canada has decided to evaluate the resources after contract award as
per article 7.2 and Annex D.  Canada has considered the request, however no changes will be
made.

Question #19

RE: Security Requirements Check List

In Amendment 2 Answer 4, relative to the Protected B assets, the current contractors are
not required to use their own equipment/work off-site.  In Amendment 2 Answer 5, it was
indicated that the Protected B information would remain with the PWGSC.  Should the
security requirements not be linked to the specific work of the TA and as such there be two
SRLCs:  one for on-site work using PWGSC’s systems (with 11a and 11d as “no”) and; one
for off-site work using the contractor’s systems (with 11a and 11d as “yes”)?  As such we
respectfully request that the security requirement in Part 7 Section 7.5.a be revised to
remove “with approved Document Safeguarding at the level of Protected B” and that the
SRCL be revised to reflect this – namely sections 11a and 11d. 

Answer: Canada has reviewed the request and has decided to modify article 7.5 and Annex “C”,
all as follows:

Delete article 7.5 in its entirety; and 
Replace with the following:

7.5 Security Requirement 

(a) The Contractor/Offeror must, at all times during the performance of the Contract/SO/SA, hold a
valid Designated Organization Screening (DOS), issued by the Canadian and International
Industrial Security Directorate (CIISD), Public Works and Government Services Canada
(PWGSC).  

(b) The Contractor/Offeror personnel requiring access to PROTECTED information, assets or
sensitive work site(s) must EACH hold a valid RELIABILITY STATUS, granted or approved by
CIISD/PWGSC.

(c) The Contractor/Offeror MUST NOT remove any PROTECTED information or assets from the
identified work site(s), and the Contractor/Offeror must ensure that its personnel are made aware
of and comply with this restriction. 

(d) Subcontracts which contain security requirements are NOT to be awarded without the prior written
permission of CIISD/PWGSC.

(e) The Contractor /Offeror must comply with the provisions of the:

(i) Security Requirements Check List EN578-055605, described in Annex "C";

(ii) Industrial Security Manual (Latest Edition)

And 
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Delete Annex “C” in its entirety; and 
Replace with Annex “C” (SRCL) attached to solicitation amendment 004.

Question #20

Re:  Protected B Requirements and Contract Award

Please confirm that a Bidder does not have to have Document Safeguarding at the level of
Protected B to submit a proposal for consideration and that a Bidder who is otherwise
qualified can apply to be sponsored for Document Safeguarding at the level of Protected B
through this contract.  Further, to whom does this application need to be made and by
when (i.e. before the close of the RFP)?

Answer: See modifications made under question #19.

Question #21

Re:  Extension

Please consider extending the RFP due date by two weeks in order to allow us to compile all
the required proof (invoices, contacts, billing summaries, SOW cross-referencing) and to
obtain client approval for the reference packages.

Answer:  Please refer to the extension done in solicitation amendment 003.

Question #22

RE: Number of Resumes required in the Response

Please confirm, (or clarify if this statement is incorrect), that the number of resumes
required in a Bidder’s Response to each workstream is consistent with the approximate
number of resources required per year in the table in Annex B – Statement of Work at the
bottom of page 3?

Answer:  Bidders are to refer to article 4.2 (d).
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Question #23

RE: M2, (all Workstreams), “The Bidder must demonstrate that, for each category, at least
25% of the tasks have been completed, as detailed in section 6.1 and 6.2 of Annex B (SOW).
Please confirm that to meet M2 Bidders need only to demonstrate a match to 25% of the
tasks between the descriptionoftheservicesprovidedunderthe referenced projects and the
tasks listed in the appropriate subsection, (6.1 through 6.6), of Annex B section 6.0?

Answer:  Canada will not provide a confirmation to a hypothetical set of facts.  All bid
evaluation will occur after bid closing.  Please rephrase your question indicating what portion of
the mandatory is unclear.

Question #24

RE: Closing Date and Time

Would it be possible to extend the closing date by an amount that would not negatively
impact existing department plans? The breadth and depth of information required to
submit a qualified response to this solicitation is quite large and therefore requires
significant effort.

Answer:  Please refer to the extension done in solicitation amendment 003.

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED
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