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ThisRFP Amendment No. 006 israised to:

1 Address further guestions from bidders; and
2. Revise Annex F.
1 Bidders Questions and Answers Set (Question #30)

Q.30: Itisnoticed that some parts now have equivalent (substitute component parts) products,
however, there exist other products available that should also be considered. Will
there be any further consideration for possible equivalentsfor thisTDP?

A.29: DND has carried out extensive testing of component parts that could be used in building the
cable assemblies and has identified those that meet their requirements and would thus be acceptable to
include in bids. There are other potential substitute parts that have not yet been tested by DND for this
intended application and thus they cannot be accepted. It is not practical to stop the cable procurement
process to embark on a broadly-scoped, costly testing program in order to qualify more component parts.
To do so will adversely impact, at a significant cost to Canada, downstream programs that are waiting for
just-in-time delivery of key cable harnesses.

3. Revise Solicitation Annex F document, asfollows:
DELETE: ANNEX “F” - Technical Evaluation Criteriaand Tables- in itsentirety;
and
Replacewith: ANNEX "F" - Technical Evaluation Criteriaand Tables, Rev. 1

(changesat: Sections1.2.1 b. and 1.2.2 a., Tables F1-1 (sections 1.b., and 2.a.)
and F1-2 (section l.a)

ATTACHMENTS:

D ANNEX "F" - Technical Evaluation Criteriaand Tables, Rev. 1

ALL OTHER TERMSAND CONDITIONSREMAIN UNCHANGED.
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NOTICE
This documentation has been reviewed by the technical authority and does not
contain controlled goods. Disclosure notices and handling Instructions originally
received with the document shall continue to apply.

AVIS
Cette documentation a été révisée par l'autorité technique et ne contient pas de
marchandises contrblées. Les avis de divulgation et les instructions de manutention
re¢ues originalement doivent continuer de s'appliquer.

REVISION 1
to
ANNEX F

Technical Evaluation Criteria and Tables
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1. TECHNICAL EVALUATION

1.1 Technical Evaluation Procedure

The technical bids will be assessed against Mandatory Criteria described in this section.
Technical bids meeting all Mandatory Technical Evaluation Criteria will be evaluated further
against the Point-Rated Criteria.

Bidders must provide completed copies of the following:
a. Mandatory Technical Evaluation Criteria: (Tables F1-1)

(i) Technical Evaluation Criteria: Table F1-1 of Appendix F1 to this Annex. In the
Bidder Declaration columns, for each criterion, the Bidder must:

» indicate whether the Bidder meets the criterion, and

« include cross-reference(s) to the specific paragraph number(s) and page
number(s) of their bid containing the required evidence of compliance.

b. Rated Technical Evaluation Criteria: (Table F1-2)

Table F1-2 of Appendix F1 to this Annex. In the Bidder Self-Evaluation columns, for
each criterion, the Bidder must:

« indicate the degree of compliance by indicating the number of Available Points
the Bidder claims;

« include cross-reference(s) to the specific paragraph number(s) and page
number(s) of their bid containing the required evidence of compliance; and,

« achieve the minimum required point-rated technical evaluation score of 315
points. Bids not obtaining the minimum score will be declared non-responsive
and will receive no further consideration.

1.2 Technical Evaluation Criteria

Technical bids will be assessed against the following items. Bidders may use the same list of
projects for each criterion. A minimum number of projects can be identified and referenced
when determining the amount of experience for the point-rated criteria. Experience may be
derived up to the date of bid closing.
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1.2.1 Production

a. Facility

1.2.2

The Bidder shall identify the proposed facility at which cable assembly production will be
conducted.

b. Capability

The Bidder shall provide descriptions of manufacturing projects demonstrating that its
proposed production facility has experience manufacturing at least 1 product within the
last year and 2 other products within the last 5 years where:

» the manufactured products were similar in technology and complexity to the:
i. ELAN-333/LS Cable Assembly for the ELAN Cables;
ii. HIDS-213/LS Cable Assembly for the HIDS Cables;
ii. CNR-40/X Cable Assembly for the CNR cables; . )
iv. PWR-013 Cable Assembly for the PWR cables; and,
v. VIU Bypass Cable Assembly for the Misc cables.
» the production rate was at least 200 units per month for 3 consecutive months.

Bids should also provide descriptions of other manufacturing projects demonstrating that
the proposed production facility has additional experience within the last 5 years
manufacturing other similar products and greater production rates.

Workmanship

. Standards

Bids shall demonstrate the Bidder's experience in building cable assemblies in
accordance with IPC-A-620 Class 3 standards by providing a list of projects (with a brief
description of each) similar in scope to the LCSS cable production requirement (e.g.
comparable product complexity, i.e.

i. ELAN-333/LS Cable Assembly for the ELAN Cables;
ii. HIDS-213/LS Cable Assembly for the HIDS Cables;
iii. CNR-40/X Cable Assembly for the CNR cables;

iv. PWR-013 Cable Assembly for the PWR cables; and,
v. VIU Bypass Cable Assembly for the Misc cables.

and comparable delivery rate, i.e. 200 units per month) successfully completed within the
proposed manufacturing facility.

For each of the identified projects, bids should provide the project start and end dates
indicating the number of months/years experience gained manufacturing to IPC-A-620
Class 3 standards.

Page Aof 4
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b. Qualification

1.2.3

The Bidder shall provide a high-level training plan describing how staff working on the
Cable assembly production will receive initial training and/or maintain current status on
IPC-A-620 technology for the duration of Cable assembly production.

Bids should also demonstrate the Bidder's experience in delivering IPC-A-620 Class 3
training by providing the following:
= a list of in-house, or third party, certified IPC-A-620 Class 3 trainers servicing
staff within the proposed manufacturing facility; and

= a list of IPC-A-620 training and certification initiatives (with a brief description of
each, including dates conducted), provided by each in-house or third party IPC-
A-620 certified trainer.

Quality Management System

The Bidder must comply with ISO 9001:2008 “Quality Management Systems — Requirements
(QAC Q). The bidder must provide proof of the compliance level specified in the solicitation (see

RFP, Part 7).
1.2.4 Quality Plan

The Bidder must provide a Quality Plan describing how the Bidder’s quality management
system (practices, resources, and the sequence of activities relevant to this Contract) will
be applied to meet cable assembly production and testing requirements and must
achieve a minimum required Quality Plan score of 150 points. Bids not obtaining the
minimum score will be declared non-responsive and will receive no further consideration.

The Quality Plan shall be prepared in accordance with ISO 10005:2005(E), and should
address in detail the following elements from Section 5 of ISO 10005:2005(E):

= Scope, Quality Plan Inputs,

= Quality Objectives

» Management Responsibilities,

= Control of Documents and Data,

= Control of Records,

= Resources,

= Customer Communication,

= Purchasing,

= Production and Service Provision,

Page ;1 of 4
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Identification and Traceability,
Customer Property,

Preservation of Product,

Control of Nonconforming Product,
Monitoring and Measurement, and
Audit.

The information provided by the Bidder in Table F1-2 will be rated on “completeness”

and “maturity” based on the Point Guide in Table F1-3.

1.2.5. Environmental Health and Safety (EHS) Performance Survey

The Bidder must complete and submit the Environmental Health and Safety (EHS) Performance
. Survey document shown at Table F1-4, along with any documentation requested in the survey.
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Appendix F1
Evaluation Criteria

This Appendix F1 contains the evaluation criteria listings identified in Section 1.2 of Annex F.

List of Tables:

Table F1-1 — Mandatory Technical Evaluation Criteria

Table F1-2 — Rated Technical Evaluation Criteria

Table F1-3 — Completeness and Maturity Point Guide

Table F1-4 — Environmental Health and Safety (EHS) Performance Survey

Appendix F1 - Page 1 of 22
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